AGENDA AanersTon

A Place for People’

VIBRANT ECONOMY ADVISORY COMMITTEE MEETING
TUESDAY 28 APRIL 2026

The Vibrant Economy Advisory Committee Meeting of City of Palmerston will be held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston, NT 0830 commencing at
5:30PM.

Council business papers can be viewed on City of Palmerston’s website
palmerston.nt.gov.au or at the Council Office located:
Civic Plaza, 1 Chung Wah Terrace, Palmerston NT 0830.
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ACKNOWLEDGEMENT OF COUNTRY
OPENING OF MEETING

APOLOGIES

AUDIO/AUDIOVISUAL CONFERENCING

4.1 Request for audio/audiovisual conferencing

4.2 Audio/Audio visual conferencing previously granted

DECLARATION OF INTEREST

5.1 Committee members

5.2 Staff
CONFIRMATION OF MINUTES

6.1 Confirmation of minutes

THAT the Minutes of the Vibrant Economy Advisory Committee Meeting held on 29
April 2025 pages 47 to 51 be confirmed.

6.2 Business arising from previous meeting

DEPUTATIONS AND PRESENTATIONS
CONFIDENTIAL ITEMS

8.1 Moving confidential items into open
8.2 Moving open items into confidential
8.3 Confidential items

Nil

OFFICER REPORTS
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city of
PALMERSTON
‘A Place for People’

COMMITTEE REPORT

Committee Meeting

Agenda Item: 9.21
Report Title: Invest Palmerston Update

Meeting Date: Tuesday 28 April 2026

Economic Development Lead, Caroline Villaflor

General Manager People and Place, Emma Blight

Community plan

Vibrant Economy: Palmerston is a destination city for employment, it is a place where
businesses are encouraged to set up and grow.

Purpose

This Report seeks to update the Committee on the completion of the Invest Palmerston
website.

Key messages

. Invest Palmerston is a website designed to be a one-stop shop for business and
potential investors, offering streamlined access to key business support services and
local economic opportunities to help users engage confidently with the Palmerston
local economy.

. The website strengthens Council’s ability to articulate and promote Palmerston’s

value proposition as an economic centre, supporting delivery of Action Item No. 3
from the Palmerston Local Economic Plan.

. Invest Palmerton was developed and enhanced in three (3) phases. Phase 1; the
launch of the website was completed in October 2024.

. Phase 2 of the website developed tangible information for the potential investor and
Phase 3 was to focus on interaction with the end user.

. The website provides clear, accessible pathways for businesses and investors,

including tools, planning resources, grants, stakeholder connections and high-level
economic data.
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. The platform positions Council as the central enabler and connector, consolidating
support from City of Palmerston, NT Government and Australian Government
agencies.

. The updated site improves business confidence and investment attraction, offering

high value information such as property listings, major project updates, business
events, and sector opportunities.

. Invest Palmerston is now live and has been promoted through the Palmerston
Business Newsletter, marking completion of the project and enabling ongoing
updates by Council officers.

Recommendation

THAT Report entitled Invest Palmerston Update be received and noted.

Background

In October 2024, Council updated the Vibrant Economic Advisory Committee on the Invest
Palmerston website following the competition of Phase 1. The launch of the Invest
Palmerston website was an outcome of the Committee to prioritise the development of a
website to support and promote economic development within Palmerston. The
Committee received and noted the Report entitled Invest Palmerston Update.

8.2.2 Invest Palmerston Update
THAT report entitled Invest Palmerton Update be received and noted.
CARRIED (4/0) - VEAC10/65 - 21/10/2024

This report seeks to update the Committee on the completion of the final Phases 2 and 3 of
the Invest Palmerston website that were completed simultaneously.

Discussion

Invest Palmerston was developed as a one-stop-shop, user-friendly website that
consolidates business support services, economic information and local opportunities,
making it easier for businesses and potential investors to navigate requirements and engage
with the Palmerston economy with confidence.

The development of the Invest Palmerston website supports Council's strategic
responsibility to clearly articulate and promote Palmerston’s value proposition as an
economic centre. The three phases deliver clear, high-value benefits for both local
businesses, potential investors and community with some benefits that include:

. Improved access to essential business information.

. Clearer pathways to start, grow, and operate.

. Stronger connection to business support providers.

. Greater visibility of opportunities for investors and businesses.

. Strengthens Council’s role as an enabler and connector.

. Improves delivery of Council’s economic development objectives.
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. Supports activation and event participation.
. Enhances investment attraction efforts.

Invest Palmerston was developed and enhanced in three (3) phases. Phase 1 commenced in
October 2024 as a standalone website, enabling for search engine optimisation and
allowing businesses to find information without having to navigate via the main Council
website. This initial phase focused on strategic overview and the high-level information to
bring attention to the potential investor what Palmerston has to offer.

Phase 2 expanded the Council’s website functionality by providing tangible information
for potential investors and businesses. This included clear contact details, business
planning tools, incentive programs, and available property listings within Palmerston
making it easier for the investor to make informed investment decisions. Phase 3 was
delivered concurrently with Phase 2 and focused on interaction with the end user.

The final stages were launched via the Palmerston Business Newsletter April edition and is
now live on Invest Palmerston (investpalmerston.com.au), marking the completion of the
project’s rollout. Key changes of the website have been enhanced to provide a range of
business tools, information, peak business stakeholder information, grant programs, and
supports within City of Palmerston, NT Government and Australian Government agencies.
The look and feel of the website incorporate a user-friendly platform to make the user’s
experience meaningful and beneficial for their business operations. The website also
includes high-level statistics on City of Palmerston to attract potential investors to the area
and showcases the opportunities for economic investment decision-making.

Invest Palmerston provides City of Palmerston with a stronger platform to attract new
businesses and investment by presenting a clear, modern and user-friendly gateway into
the local economy. The updated site consolidates business tools, support services, peak
industry contacts and grant information across Council, NT Government and Australian
Government agencies, positioning Council as the central enabler and connector for anyone
looking to start or grow a business. High-level economic statistics and investment-focused
content showcase Palmerston’s strengths and competitive advantages, helping potential
investors quickly understand the city’s opportunities and make informed investment
decisions. This enhanced digital presence strengthens Council’s value proposition,
improves business confidence, and supports long-term economic development and
activation outcomes.
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INVEST Palmerston Help For Business »  Your opportunities v  News v Q

Invest Palmerston

Welcome to Palmerston: A City of Opportunity

Discover a dynamic PO i 1tfor business, Industry and i inone of Australia's fastest-

growing cities. We're here to help you succeed.

Starting a Business in Palmerston > Business Highlights >
Business Events & Workshops > Latest Projects >
Investment Opportunities > Property Listings >
Stakeholder Connection > Tenders >

Palmerston Snapshot

24,811 employed residents $2.28 billion GRP 10,000+ jobs 2,053 local businesses

Source: National Institute of Economic and Industry Research (NIEIR) 2024, Australian Bureau of Statistics (ABS) 2024

Newsletters View All -

Business Newsletter - February 2026 Business Newsletter - December 2025 Business Newsletter - October 2025 Edition

Edition Edition The Palmerston Business Newsletter s a bi-monthly
The Palmerston Business Newsletter is a bi-monthly The Palmerston Business Newsletter is a bi-monthly release providing local businesses with relevant
release providing local businesses with relevant [ p g local busi information and updates on key business topics
information and updates on key business topics information and updates on key business topics

seemore — seemore - seemore —

Stay Connected

Subscribe to our business newsletter.

Sibsstoe

Phase 3: Invest Palmerston website home page
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Invest Palmerston offers businesses and investors with key information on:

Starting a Business in Palmerston

o Business Toolbox

o Business Grants and Programs

o NT Youth Employer Toolkit

o Territory Business Advisors

o Territory Business Centres

o Support for NT Aboriginal Businesses
o Workforce and Training.

Business Highlights

o Discover new businesses, good news stories, Palmerston Pop-Up Dining and
the vibrant economic landscape of our city.

Business Events and Workshops

o Explore upcoming business events and workshops to help your business
thrive.

o NT and Australian Government events.

o Business stakeholder events and workshops.

Business Newsletter

o A bi-monthly release providing local businesses with relevant information
and updates on key business topics, upcoming events, workshops, local
business highlights, economic data, and more.

Latest Projects

o Up to date information on Council’s major projects that include the Driver
Community Centre, Zuccoli Community Hub, and FiberSense technology.

Investment Opportunities

o Information on why invest in the NT, growth industries, investment
opportunities, and assistance.

Property Listings

o Available commercial property listings in Palmerston for new and existing
businesses and investors.

Stakeholder Connection

o Organisations that are well connected with businesses across each sector.
Tenders
o Opportunities to do business with City of Palmerston and to view the current

and awarded tenders.

Council Officers will continue to update Invest Palmerston with information provided on
the above themes where needed.
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Consultation and marketing

The following City of Palmerston staff were consulted in preparing this Report:
. City Activation Manager

. Marketing Communications team.

Policy implications

There are no policy implications for this Report.

Budget and resource implications

There are no budget implications for this Report. The changes to the Invest Palmerston
website were delivered by the developer and funded within Marketing and
Communications’ existing budget at a total cost of $4,000.

Risk, legal and legislative implications

This Report addresses the following City of Palmerston Strategic Risks:
3. Economic Development

Failure to articulate, provide and promote the value proposition for Palmerston as
an economic centre to attract investment.

Maintaining an up to date Invest Palmerston website supports Council’s strategic obligation
to clearly articulate and promote Palmerston’s value proposition as an economic centre. If
the platform is not kept current, Council faces increased strategic and reputational risk,
including reduced business confidence, weaker investment attraction, and diminished
visibility of Council’s role as an enabler and connector in the local economy. Outdated or
incomplete information may also impact Council’'s commitment to transparent, accurate
and accessible communication, which underpins good governance and aligns with local
government legislative expectations. Ensuring the website remains current mitigates these
risks and supports delivery of the Palmerston Local Economic Plan.

Strategies, framework and plans implications

This Report relates to the following City of Palmerston Strategies, Framework and Plans:
. Palmerston Local Economic Plan

Council officer conflict of interest declaration

We the author and approving officer declare that we do not have a conflict of interest in
relation to this matter.

Attachments
Nil
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COMMITTEE REPORT PALMERSTON

‘A Place for People’

Committee Meeting

Agenda Item: 9.2.2
Report Title: Consumer Spending - Tropical Cyclone Fina 2025

Meeting Date: Tuesday 28 April 2026

Economic Development Lead, Caroline Villaflor

General Manager People and Place, Emma Blight

Community plan

Vibrant Economy: Palmerston is a destination city for employment, it is a place where
businesses are encouraged to set up and grow.

Purpose

This Report seeks to advise the Committee of the impact of Tropical Cyclone Fina on
spending patterns within the municipality.

Key messages

. Spendmapp by Geografia, is a digital tool which analyses bank transaction data to
provide precise, location-based insights into consumer spending. Council utilises it
to monitor local economic health, track visitor spend, and to identify escape spending
therefore informing strategic decision-making. These indicators help Council
strengthen the local economy through evidence-based planning and engagement.

. Cyclones and natural events cause short-term shifts in community spending
behaviour, with essential spending increasing before an event, and discretionary
spending decreasing during and immediately after, influencing overall economic
activity in Palmerston.

. Tropical Cyclone Fina passed north of Darwin on 22 November 2025, driving a
significant spike in essential spending, as residents increased purchasing of
groceries, fuel and hardware supplies to prepare for potential impacts and ensure
household readiness.

. 20 November 2025 recorded the highest daily spend across the entire month and
across all three analysed periods (pre-Tropical Cyclone, during-Tropical Cyclone,
post-Tropical Cyclone Fina). Grocery, food, alcohol and hardware-related spending
increased sharply as residents prepared for the cyclone.

. Spending quickly normalised two days following the cyclone.
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. Total November 2025 spend was higher than November 2024, indicating stronger
economic activity year-on-year.

. Year-on-year growth was strongest in Grocery Stores, Food and Alcohol Retailing,
and Light Industry, Trades and Transport, reflecting cost of living pressures and
cyclone-related preparation.

Recommendation

THAT Report entitled Consumer Spending - Tropical Cyclone Fina 2025 and Attachment
9.2.2.1 be received and noted.

Background

In June 2025, City of Palmerston subscribed to Spendmapp by Geografia, a digital tool used
to track local economic performance and consumer behaviour. Spendmapp provides daily
and monthly insights into resident and visitor spending, internal and external escape spend,
and category level expenditure.

Across Australia, local governments use Spendmapp to monitor economic trends,
understand how communities respond to events, and identify opportunities to strengthen
local business activity. The platform enables councils to make evidence-based decisions by
providing real-time data on how and where money is being spent, supporting more targeted
economic development initiatives, improved business engagement, and clearer
communication with stakeholders. For City of Palmerston, Spendmapp offers a reliable tool
to measure economic resilience, track the impact of events such as cyclones, and support
delivery of the Palmerston Local Economic Plan through data-driven insights into local
spending behaviour.

Discussion

Spendmapp data indicates how Tropical Cyclone (TC) Fina influenced local spending
behaviour and compares overall economic activity in November 2025 with the same period
in 2024. This Reportincreases awareness of how natural disasters influence local economic
activity and provides evidence-based insights to help the Palmerston business community
better understand, prepare for and respond to future events. The analysis draws on the
dataset covering the pre-cyclone, post- cyclone and a year-on-year comparison.

As seen in Attachment 9.2.2.1, pre-TC Fina (15-21 November 2025) spending in
Palmerston increased to $20,646,588, compared to the same period in November 2024
with $16,158,861. Daily expenditure in November pre cyclone was averaged at $2,438,027
until 20 November when a sharp rise in grocery spending to $1.3 million coincided with the
issuance of early cyclone watch and preparedness advice. This marked the point at which
residents began responding to official guidance, shifting from normal purchasing behaviour
to stocking essential supplies in anticipation of potential impacts.

As TC Fina approached, spending surged across key categories (Grocery Stores, Food &
Alcohol Retailing and Light Industry, Trades & Transport) as residents responded to
escalating cyclone preparedness advice and took steps to secure essential supplies. Two
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days before TC Fina became the peak preparation day, recording the highest total spend in
the dataset.

Essential goods saw the strongest increases, with grocery, food and retail spending rising by
112.29% over the week to $1.45 million. Hardware and trades-related spending increasing
by 50.75% to $625,350 over the same period. These spikes reflect typical pre-cyclone
behaviour, where households prioritise food, water, fuel, batteries, and home-readiness
items in direct response to official watch and warning updates. Moderate increases across
department stores, retail, dining and entertainment also indicate residents finalising
errands and preparation before conditions deteriorated.

During TC Fina on 22 November, local spending dropped sharply, reflecting a significant
disruption to normal consumer activity. Severe weather and widespread business closures
resulted in minimal trading activity. Grocery spending fell by 88.88% and dining and
entertainment declined by 91.80%, compared to the previous week and most other
categories recorded no spend at all.

As conditions improved, spending began to rebound and spending patterns returned two
days post-TC Fina. This 151.50% jump reflects strong restocking behaviour as residents
replenished supplies and businesses gradually returned to normal trading hours. The
contrast between the two days highlights the impact of road blockages on 23 November,
which continued to restrict access and suppress spending until councils cleared debris.

A year-on-year comparison shows that total spending in November 2025 was 1.66% higher
than in November 2024, indicating resilient economic activity despite cost-of-living
pressures. The strongest growth occurred in grocery (8.56% increase) and hardware (7.64%
increase) categories, driven by both cyclone preparation and higher household costs.
Overall, the data demonstrates that Palmerston’s economy remained active and responsive
throughout the event period.

The spending patterns observed during TC Fina reinforce the predictable ways in which
residents respond to severe weather events, particularly the sharp rise in essential
purchases before impact and the rapid restocking that follows. These insights highlight
important opportunities for Council and local businesses to plan more effectively for future
cyclone seasons, including improved stock management, targeted staffing, and clearer
communication with the community. The continued use of Spendmapp provides Council
with a reliable, data-driven understanding of resident behaviour, supporting stronger
economic development planning and more responsive activation strategies across the
municipality.

Consultation and marketing
The following City of Palmerston staff were consulted in preparing this Report:
. City Activation Manager.

Policy implications

There are no policy implications for this Report.
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Budget and resource implications

There are no budget implications for this Report.

Risk, legal and legislative implications

This Report addresses the following City of Palmerston Strategic Risks:
3. Economic Development

Failure to articulate, provide and promote the value proposition for Palmerston as
an economic centre to attract investment.

In addition, natural disasters such as cyclones present broader economic risks for
Palmerston, as they can disrupt business activity, alter spending patterns and impact
community confidence. By analysing these trends, Council strengthens itsrole in supporting
business preparedness.

Strategies, framework and plans implications
This Report relates to the following City of Palmerston Strategies, Framework and Plans:

. Palmerston Local Economic Plan

Council officer conflict of interest declaration

We the author and approving officer declare that we do not have a conflict of interest in
relation to this matter.

Attachments
1. ATTA-Consumer Spending - TC Fina 2025[9.2.2.1 - 5 pages]
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ATTACHMENT 2.2.2.1
Attachment A - Consumer Spending - TC Fina 2025

city of

PALMERSTON
PALMERSTON TOTAL SPEND FOR NOVEMBER 2025 ‘A Place for People

Transaction Date IRV L] Department Stores  [ILILF-F:\T:] Grocery Stores And  [REGTALT[VS{377.V: I B Services And Other RIOJV:\K
Household Goods And Retail TN ETN TN YAGE M Food And Alcohol Trades And Transport
Travel Retailing

PRE-TC FINA

471,771 915,932
365,858 934,704
298,494 681,645 420,752
300,809 915,169 436,788
315,905 1,107,083 533,627
426,933 1,447,348 625,353
454,947 1,415,916 539,799
2,634,717 7,417,797 3,005,509

DURING TC FINA
101,877
301,158
403,035

2025-11-15 301,598
2025-11-16 262,677
2025-11-17 185,304
2025-11-18 296,752
2025-11-19 265,826
2025-11-20 329,659
2025-11-21 289,214
TOTALS 1,931,030

252,040
197,150

3,091,721
2,396,755
2,311,602
2,592,923
2,953,087
3,738,396
3,562,104
20,646,588

2025-11-22 0
2025-11-23 129,948
TOTALS 129,948

76,016
123,992

200,008 1,057,557

POST-TC FINA
2025-11-24 245,405 367,804 757,418 307,059
2025-11-25 170,438 290,548 667,142 461,269 2,305,582

2025-11-26 172,439 342,991 689,064 436,118 2,461,743
2025-11-27 180,743 324,526 677,624 353,877 2,397,400
2025-11-28 213,126 546,323 742,209 455,152 3,107,231

2025-11-29 283,708
2025-11-30 342,429
TOTALS 1,608,288

432,851 936,525

220,930
195,905
2,430,310

3,069,803
2,505,605
18,333,919

317,262 830,322
2,622,305 5,300,304
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ATTACHMENT 9.2.2.1

TOTAL SPEND FOR NOVEMBER 2024
Transaction Date [:[LSZ:GT] Department Stores [T I @G T Grocery Stores And  [RF{(d T [N (4V0.Y,|. I Se rvices And Other
Household Goods And Retail 1S 1100 1 1 9.V 1 Il Food And Alcohol Trades And Transport

Travel Retailing
2024-11-01 218,420 598,764 476,828 753,562 352,595 2,643,898
2024-11-02 281,825 679,179 415,209 932,945 392,060 2,927,389
2024-11-03 210,370 399,394 314,860 805,805 191,660 2,030,577
2024-11-04 191,255 428,207 305,766 583,616 309,537 1,977,874
2024-11-05 158,833 374,702 352,748 556,411 356,298 1,930,674
2024-11-06 183,451 458,717 300,447 611,033 414,395 2,203,325
2024-11-07 282,226 571,495 347,930 733,437 399,223 2,547,173
2024-11-08 172,199 587,195 424,249 796,132 495,605 2,828,059
2024-11-09 291,639 674,683 416,353 889,777 315,261 2,743,681
2024-11-10 177,919 452,196 293,727 837,676 164,970 2,024,427
2024-11-11 129,400 453,011 231,411 607,958 381,405 2,027,849
2024-11-12 202,526 389,867 275,911 593,170 377,117 2,097,208
2024-11-13 170,566 474,268 323,671 620,703 365,781 2,125,347
2024-11-14 158,725 532,639 334,984 693,178 341,926 2,316,560
2024-11-15 173,342 568,366 454,566 745,663 498,032 2,697,731
2024-11-16 262,403 601,893 554,075 885,902 239,486 2,728,495
2024-11-17 258,123 501,674 345,075 800,147 208,693 2,196,819
2024-11-18 210,669 484,949 273,565 606,252 319,297 2,090,952
2024-11-19 172,084 401,330 285,006 577,890 285,205 1,980,022
2024-11-20 204,489 411,558 323,153 616,835 309,932 2,139,052
2024-11-21 162,873 582,180 383,404 686,811 313,725 2,325,790
2024-11-22 194,978 645,399 457,578 760,730 424,667 2,827,678

2024-11-23 308,222 893,034
2024-11-24 219,088 507,281
2024-11-25 169,836 517,527
2024-11-26 192,611 551,773
2024-11-27 180,516 491,438
2024-11-28 137,830 580,392
2024-11-29 269,396 866,399 570,469 784,806 426,213 3,286,987

2024-11-30 303,165 981,595 507,400 915,828 235,222 3,129,966

TOTALS 6,248,979 16,661,105 11,072,813 21,712,720 10,043,982 6,587,194 72,326,793

443,443 941,981
341,601 815,018
309,649 612,897
320,956 596,421
316,896 656,541
371,883 693,595

239,315
192,424
435,405
312,768
379,587
366,178

3,028,707
2,205,932
2,306,079
2,213,510
2,304,453
2,440,579
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ATTACHMENT 9.2.2.1
I —

TOTAL SPEND FOR NOVEMBER 2024

51.50M

Total Spend, $

$1.00M

3500k

30.00

03-11-2024 05-11-2024 07-11-2024 00-11-2024 11-11-2024 13-11-2024 15-11-2024 17-11-2024 10-11-2024 21-11-2024 23-11-2024

Month of November 2024

@ Bulky & Household Goods

Department Stores & Retail

@ Dining, Entertainment & Travel

Grocery Stores, Food & Alcohol Retailing

@ Light Industry, Trades & Transport

Services & Other
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Transaction Date [:FIIANT

2025-11-01
2025-11-02
2025-11-03
2025-11-04
2025-11-05
2025-11-06
2025-11-07
2025-11-08
2025-11-09
2025-11-10
2025-11-11
2025-11-12
2025-11-13
2025-11-14
2025-11-15
2025-11-16
2025-11-17
2025-11-18
2025-11-19
2025-11-20
2025-11-21
2025-11-22
2025-11-23
2025-11-24
2025-11-25
2025-11-26
2025-11-27
2025-11-28
2025-11-29
2025-11-30
TOTALS

Household Goods

259,534
224,855
183,300
172,323
155,116
292,149
224,324
324,578
212,266
206,720
163,027
204,194
172,182
323,486
301,598
262,677
185,304
296,752
265,826
329,659
289,214
0
129,948
245,405
170,438
172,439
180,743
213,126
283,708
342,429
6,787,320

Department Stores

And Retail

654,878
377,075
334,395
386,011
388,114
511,894
548,022
689,359
429,466
414,226
424,521
380,249
553,705
597,996
912,534
560,102
435,868
453,396
595,678
597,614
648,733
0
61,034
578,211
494,516
532,608
654,280
793,260
926,784
718,006
15,652,535

BASELINE SPEND FOR NOVEMBER 2025

Dining And
Entertainment And
Travel

483,536
337,658
261,667
307,873
361,107
334,424
452,932
435,679
309,609
278,623
325,877
303,707
356,539
447,493
471,771
365,858
298,494
300,809
315,905
426,933
454,947
38,673
224,859
367,804
290,548
342,991
324,526
546,323
432,851
317,262
10,517,278

Grocery Stores And
Food And Alcohol
Retailing

958,058
814,512
623,670
578,332
666,884
757,136
826,746
975,346
891,376
604,516
634,977
649,947
681,619
787,992
915,932
934,704
681,645
915,169
1,107,083
1,447,348
1,415,916
101,877
301,158
757,418
667,142
689,064
677,624
742,209
936,525
830,322
23,572,247

Light Industry And
Trades And Transport

265,779
173,472
441,076
320,628
374,336
505,105
518,030
273,755
207,700
369,815
372,924
438,560
414,833
199,368
252,040
197,150
20,752
436,788
533,627
625,353
539,799
76,016

123,992
307,059
461,269
436,118
353,877
455,152
220,930
195,905

10,811,208

ATTACHMENT 9.2.2.1

Services And Other opr:183

290,956
103,601
161,216
236,930
206,784
254,976
336,017
264,473
90,636
238,788
160,222
165,688
241,434
308,575
237,846
76,264
289,539
190,009
134,968
311,489
213,495
0

0
230,658
221,669
288,523
206,350
357,161
269,005
101,681

6,188,953

2,912,741
2,031,173
2,005,324
2,002,097
2,152,341
2,655,684
2,906,071
2,963,190
2,141,053
2,112,688
2,081,548
2,142,345
2,420,312
2,964,910
3,091,721
2,396,755
2,311,602
2,592,923
2,953,087
3,738,396
3,562,104
216,566

840,991

2,486,555
2,305,582
2,461,743
2,397,400
3,107,231
3,069,803
2,505,605

73,529,541
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ATTACHMENT 9.2.2.1
I —

BASELINE SPEND FOR NOVEMBER 2025

$4.00M

$3.00M
3250M -8
$2.00M

$1.50M

Total Spend, $

31.00M

3500k

50.00

03-11-2025 05-11-2025 07-11-2025 09-11-2025 11-11-2025 13-11-2025 15-11-2025 17-11-2025 18-11-2025 21-11-2025 23112025 25-11-2025 27-11-2025 20-11-2025 01-12-2025

Month of November 2025

@ Bulky & Household Goods
Department Stores & Retail
@ Dining, Entertainment & Travel

Grocery Stores, Food & Alcohol Retailing

@ Light Industry, Trades & Transport

Services & Other
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COMMITTEE REPORT PALMERSTON

‘A Place for People’

Committee Meeting

Agenda Item: 9.2.3
Report Title: City of Palmerston's The Business Social Event

Meeting Date: Tuesday 28 April 2026

Economic Development Lead, Caroline Villaflor

General Manager People and Place, Emma Blight

Community plan

Vibrant Economy: Palmerston is a destination city for employment; it is a place where
businesses are encouraged to set up and grow.

Purpose

This Report seeks to inform the Committee on City of Palmerston’s upcoming inaugural
event, ‘The Business Social’ and seek advice on event details.

Key messages

. The Business Social is a free networking and business advocacy event to be held on
Thursday, 18 June from 5:30pm-7:30pm at Durack Community Arts Centre and
Durack Lake lawn.

. The event responds directly to feedback from the 2025 Palmerston Business
Futures Forum, where businesses identified the need for improved networking,
collaboration with Council, mentoring, and information sharing.

. The event also advances the Palmerston Local Economic Plan, particularly Action
Item No. 11, by developing and delivering business networking and advocacy
opportunities within Palmerston.

. The Business Social strengthens City of Palmerston’s role as an enabler and
connector by bringing businesses, industry stakeholders and support providers
together in one collaborative setting.

. The Business Social delivers key outcomes for Council, including enhanced business
engagement, stronger partnerships, improved access to support services, increased
transparency and inclusiveness in Council’s economic development work.

. Stakeholder presentations will provide high value insights on industry trends,

workforce needs, challenges and emerging opportunities, helping build a more
informed and resilient business community in Palmerston.

COMMITTEE AGENDA - 28 APRIL 2026 20



. The Business Social contributes to a more vibrant and connected local economy,
supporting peer learning, strengthening trust between Council and industry, and
positioning City of Palmerston as a proactive leader in business support and
activation.

. Council Officers seek Committee input on the event agenda and theme to ensure
alignment with the intended outcomes and strategic direction.

Recommendation

THAT Report entitled City of Palmerston’s The Business Social Event be received and
noted.

Background

The Palmerston Local Economic Plan (PLEP) was launched in 2021 to set a comprehensive
framework for economic growth and development in Palmerston. A series of strategic
actions were segmented into short-term, medium-term, and long-term goals. Since its
launch, the PLEP has made progress, particularly with its short-term actions. An update on
the progress of the implementation of the PLEP was provided to Council below.

At the 1st Ordinary Council Meeting of Tuesday, 1 July 2025, Council received and noted:
13.2.2 Palmerston Local Economic Plan 2021-31 Update

THAT Report entitled Palmerston Local Economic Plan 2021-31 Update be received and
noted.

CARRIED (5/0) - 10/1962 - 1/07/2025

Discussion

Since the launch of the PLEP in 2021, Council has steadily advanced priorities aimed at
driving local economic growth, supporting businesses and positioning Palmerston as an
investment-ready city. Over the past 18 months, delivery of the PLEP has accelerated
through targeted initiatives that respond directly to industry needs and local opportunities.
Guided by the Committee, Council has focused on high impact actions that lay a solid
foundation for sustained economic activity within the municipality.

In October 2025, Council delivered the second Palmerston Business Futures Forum, where
local businesses identified a strong need for improved networking opportunities,
collaboration with Council, access to mentors, and enhanced information-sharing
platforms. The PLEP’s Action Item No. 11, as per Attachment 9.2.3.1 Palmerston Local
Economic Plan 2021-2031, outlines a program to develop and deliver business networking
and advocacy services in Palmerston.

Council Officers are advanced in planning the first-ever The Business Social event. This
event will be a free, business networking event hosted at Durack Community Arts Centre
and Durack Lake lawn on Thursday, 18 June 2026 from 5:30pm-7:30pm. This free
networking and collaboration initiative is aimed at strengthening business engagement
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through networking opportunities and improving access to support services and
collaboration.

High-value insights will be delivered to businesses through stakeholder presentations on
industry trends, workforce needs, challenges, and emerging opportunities. This event will
advance Council’'s economic development objectives by fostering a more informed,
connected, and resilient business community. This event will also enhance transparency and
inclusiveness, demonstrating Council’s commitment to open engagement with industry and
business.

The Business Social will create opportunities for peer learning, helping businesses share
experiences and build stronger networks. Council Officers aim to elevate the profile and
impact of the event to position City of Palmerston as a proactive leader in business support
and activation.

The Business Social will strengthen trust and partnership between Council, industry
stakeholders and the local business community. Council will reinforce its role as an enabler
and connector, bringing key stakeholders together to support local business capability and
confidence.

Council Officers seek to discuss The Business Social with the Committee to support
development of the agenda and set the theme, noting the above outcomes that will be
delivered from the event.

Consultation and marketing

The following City of Palmerston staff were consulted in preparing this Report:
. City Activation Manager.

In preparing this Report, the following external parties were consulted:
. Business attendees at the Palmerston Business Futures Forum 2025.

Policy implications

There are no policy implications for this Report.

Budget and resource implications

A budget of approximately $8,000 has been allocated to this event from the existing
Economic Development budget.

Risk, legal and legislative implications

This Report addresses the following City of Palmerston Strategic Risks:
3. Economic Development

Failure to articulate, provide and promote the value proposition for Palmerston as
an economic centre to attract investment.
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Risks of failure to deliver The Business Social event may include:

Reputational risks with the perception that Council is disengaged from the business
community, especially if other local government areas or NT Government agencies
continue to deliver similar engagement events.

Strategic and organisational risks with failure to articulate and promote
Palmerston’s value proposition as an economic centre, weakening Council’s ability
to attract investment and support local business growth.

Operational and program delivery risks by reduced uptake of Council initiatives,
grants, activations, or programs because businesses are less aware of opportunities.

Community and economic implications by businesses being less prepared to
navigate economic pressures, workforce challenges, or regulatory changes without
direct access to support providers.

Strategies, framework and plans implications

This Report relates to the following City of Palmerston Strategies, Framework and Plans:

Palmerston Local Economic Plan

Council officer conflict of interest declaration

We the author and approving officer declare that we do not have a conflict of interest in
relation to this matter.

Attachments

1.

Palmerston Local Economic Plan 2021-2031[9.2.3.1 - 52 pages]
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https://palmerston.nt.gov.au/sites/default/files/uploads/files/2021/Palmerston%20Local%20Economic%20Plan%202021-2031.pdf

ATTACHMENT 9.2.3.1

Palmerston Local
Economic Plan

CITY OF PALMERSTON

2021 -2031

0}:{0 NORTHERN - covor
.‘ .‘ .(I;%B/ER!.’!;&ERNY ‘A Place for People’
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PALMERSTON LOCAL ECONOMIC PLAN 2021-2031
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PALMERSTON LOCAL ECONOMIC PLAN 2021-2031 1

.

‘Palmerston has demonstrated
strong growth over a short
period of time, setting a
foundation for a dynamic future”
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Foreword

MESSAGE FROM CHIEF MINISTER

The Northern Territory Government is proud to present
the Palmerston Local Economic Plan 2021-2031 in
collaboration with the City of Palmerston.

The Plan is ambitious - and we should be ambitious -
for the Territory and its future.

The year 2021, the commencement of the City of
Palmerston’s decade-long Plan, showed us that not only
could Territorians bind together in a crisis, we could
emerge from it with a head-start.

The Northern Territory has weathered this pandemic
better than anywhere else in Australia.

We are now the country’s comeback capital. With our
continued ‘whatever it takes’ approach, we will ensure
that we can turn this once-in-a-century crisis into a
once-in-a-century opportunity.

The Palmerston Local Economic Plan aligns with the
Northern Territory Government’s Territory Economic
Reconstruction Commission Report - our whole-of-
Territory blueprint for our economic rebound - with
an ambitious goal of making the Territory a $40 billion
economy by 2030.

COMMITTEE AGENDA - 28 APRIL 2026
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Palmerston is a young, vibrant city. It is a place where
families can lay down their roots and build a home,
businesses can grow and the sense of community is
strong.

Just as the Territory Economic Reconstruction
Commission has provided a blueprint for the Territory,
the Palmerston Local Economic Plan provides a focused
blueprint for Palmerston.

It outlines the vast opportunities in Palmerston - in
agribusiness, health, energy and minerals, international
education and training and defence.

The Palmerston Local Economic Plan provides a
pathway to capture these opportunities. To provide
avenues for businesses and industry to thrive, and to
ensure Palmerston is a key centre for growth in the
Territory.

Hon Michael Gunner MLA
Chief Minister, Northern Territory




PALMERSTON LOCAL ECONOMIC PLAN 2021-2031

“We are now
the country's

comeback capitil

COMMITTEE AGENDA - 28 APRIL 2026

ATTACHMENT 9.2.3.1

MESSAGE FROM MAYOR

City of Palmerston is proud to present its first
Local Economic Plan, which has been developed in
collaboration with the Northern Territory Government.

Palmerston is a young and vibrant community, with many
families choosing to set down roots. This provides an
opportunity for businesses to develop and provide a
range of goods, services and employment opportunities
for not only our residents but surrounding industries
including Defence, gas, mining, aquaculture, agriculture
and manufacturing. City of Palmerston is committed to
attracting and supporting businesses and development
within our municipality.

The Plan has been developed after thorough economic
analysis of Palmerston and key stakeholder engagement
to support and work alongside the Norther Territory
Government’s Economic Development Framework.

To drive the continued growth of Palmerston’s economy,
we have developed a 10-year Local Economic Plan

with long- and short-term goals to capture and address
the opportunities. City of Palmerston is dedicated to
supporting our public and private sectors to ensure

a strong economy is built and maintained for our
Community and future generations. Our commitment
through our Long Term Financial Planis an investment
of over $100 million in infrastructure over the next ten
years.

Palmerston is a major hub for small and medium
business, with a majority of business operating within
the municipality being sole traders or having less than

20 employees. Together with a rapidly growing
population and strong sense of community, increasing

by 41% in the 10-years from 2007, Palmerston provides
plenty of opportunities and avenues for businesses to set
up and expand.

Being centrally located in the Top End and representing
15% of the Northern Territory’s population, Palmerston
is in close proximity to rail and port infrastructure, and
prime agricultural land, making Palmerston an ideal
location for investment. Offering a number of significant
facilities, including a Charles Darwin University Campus
and a regional Hospital, City of Palmerston is ready to
support businesses to grow and thrive, and continue to
provide opportunities for our future.

With the ongoing collaboration between City of Palmerston
and the Northern Territory Government, this Plan will
ensure that we will be “A Place for People” and a “Family
City” where businesses set up to grow.

Athina Pascoe-Bell
City of Palmerston Mayor
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Executive A
Summary &

PALMERSTON

Economic health and prosperity The Palmerston City Council has identified the need
to actively pursue an economic development strategy

IS Wldely recogmsed as avital and to achieve this has commissioned Deloitte in the

pillar supporting a successful and establishment of the Palmerston Local Economic Plan

. . 2021-2031. The plan has been informed by:
prosperous community. This view

is shared by the City of Palmerston

» Economic analysis
» Consultation with business and community members

local government and Communlty’ » Review and consideration of strategic opportunities
as highlighted in the Palmerston and partnerships
commu nity plan, which states: The Palmerston Local Economic Plan commences from a

strong foundation of growth in the City of Palmerston,
including a history of high population growth, and
positive outcomes in a range of economic indicators, such

{4 .
Wh en b UsIinesses as annual gross regional product (GRP) growth of 4% per

annum on average over the five years to 2019.

thrive, families

Socio-economic analysis highlights that

also th rive, and Palmerston has a young and growing
our Clty beComES population, higher incomes relative to

other centres in the NT, and a growing

more liveable? labour force.

Economic activity and employment in Palmerston is
focused on construction, retail, and government services.
A lack of industry and sector diversity, and a reliance on
major projects presents some risks to the Palmerston
economy due to potential volatility impacts. In addition,

1 City of Palmerston, Community Plan, https://www.palmerston.nt.gov.au/sites/default/files/uploads/files/2019/CoP_Community%20Plan.pdf
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PALMERSTON LOCAL ECONOMIC PLAN 2021-2031

the dominance of small and medium business in the
economy highlights the importance of business and
economic support systems in Palmerston.

Economic analysis by Deloitte Access Economics has
identified key advantages in Palmerston, presenting
economic opportunities for Palmerston across local,
regional and national economies, including:
o Cheaper rents than Darwin
» Proximity to port and rail infrastructure
*  Proximity to prime agricultural lands
*  Proximity to energy and mineral resources
e Proximity to Darwin
« Asignificant Defence presence
» The Charles Darwin University Campus
» The new Palmerston hospital precinct
» Ayoungand growing population
In addition to opportunities, economic weaknesses and
threats for Palmerston include:
» Lack of economic diversity
» Concentration of construction businesses
« Comparatively lower levels of educational attainment
« Completion of large-scale projects
o Delivery of critical infrastructure
* Proximity to other centres
+ Climate change
In addition to economic analysis, consultation with local
business and community members reflecting on the
Palmerston economy has identified local stakeholder
prioritises including:
« Improving public safety
* Investment in retail and lifestyle services and supplies
« Ensuring available and affordable housing
« Investment ininfrastructure to stimulate
economic activity

With economic analysis of the Palmerston economy,
identification of advantages, and stakeholder priorities,
the following sectors offer growth opportunities in
which economic pursuits should be focused:

o Agribusiness

e Education and training

+ Energy and minerals

» Defence and defence support industries

» Health and allied health services

« Lightindustry, transport and logistics

In addition, potential opportunities, highlighted for future
exploration have been identified as including:

COMMITTEE AGENDA - 28 APRIL 2026
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» Social levers that support growth
e |CTindustries

» Creative industries

e Tourism

To effectively harness the opportunities identified in
Palmerston, while minimising weaknesses and threats,
the Palmerston Local Economic Plan will work to grow the
Palmerston economy by focusing on:

» Business and industry attraction and retention
» Population attraction and retention

« Fostering business development and innovation
» Strategic pursuits

The Plan identifies strategic intentions in each focus
area, including:

» Attract agribusiness and energy and minerals
companies, Defence support service and allied service
and supply businesses to locate in Palmerston

» Foster industry precincts by co-locating supply and
support service providers across Health, Defence,
Agribusiness, Energy and Mining and Light industry,
transport and logistics industries

» Promote Palmerston as a location for the
establishment of new businesses and industries

» Attract target populations (Defence families, students
and migrants) to Palmerston

» Investin lifestyle attractions that enhance liveability
and attractiveness of Palmerston

» Reduce City of Palmerston red tape to make it easier
to do business in Palmerston and reduce regulatory
burden

» Develop industry precincts in Palmerston and
innovation enablement

» Facilitate business networking and business
development services and assistance

» Explore ICT opportunities that Palmerston can
develop

» Explore creative industry development opportunities
in Palmerston

» Explore tourism industry development opportunities
in Palmerston

The plan has a detailed implementation approach to
achieve these strategic objectives.

Recognising the significant impact of the coronavirus
pandemic (COVID-19) on economies across the globe,
the Palmerston Local Economic Plan considers immediate
action that can be taken to support businesses

and communities.
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Background

Recognising that local government
has an important role to play in
supporting economic growth the
City of Palmerston engaged Deloitte
to establish a local economic plan
for the Palmerston municipality.

A commitment to the development of an economic development plan has been formalised
in the City’s Municipal Plan, now named the Palmerston Local Economic Plan 2021-2031.

Deloitte established the plan through an iterative process, involving:

Synthesis of analysis
research and
stakeholder input

Data analysis by Business and Consideration of
Deloitte Access community strategic opportunities
Economics consultations and partnerships

Focusing on: With: With:

» Socio demographic + The Palmerston e The Northern Territory
profiling of business community; (NT) Economic
Palmerston LGA; and o Palmerston Development

« Economic community members; Framework (EDF);
assessment of «  City of Palmerston: e NT 10vyear
opportunities for and infrastructure plan; and
Palmerston. « Northern Territory * Major and public and

Government. private projects.

Highlighting
immediate and
potential economic
opportunities for
Palmerston.

The Palmerston Local Economic Plan 202 1-31 establishes targets, roles, responsibilities and
measures in efforts to grow the Palmerston economy. A detailed implementation plan has
been established to guide the delivery of the local economic plan.
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I
The Sto ry Of Palmerston has demonstrated

strong growth over a short

grOWth i n period of time, setting a.
Palmerston foundation for a dynamic future.

Palmerston’s population grew by
41% inthe tenyears to 2017,

Palmerston was initially established and has continued to grow to

in 1980 and is located about 38,270

20 kilometres south-east of the The number of registered businesses
Northern Territory’s capital city, in Palmerston has grown by
Darwin. The city has grown quickly 75 between 2017and 2019 to
and has an estimated population of 1,581

nearly 40,000 people in 2019.2

The number of dwellings increased by
2,742 from 2011 to 2016 to

The municipality is adjacent to the Litchfield LGA 13,1 19
and unincorporated land that lies between the
City of Darwin and the City of Palmerston. Light The median personal income in 2017 was
industrial areas are located in the Palmerston suburbs 9% and 14% higher than City of Darwin

of Pinelands and Yarrawonga. The city encompasses

and NT, respectively at
a total land area of 56 square kilometres. P v

$64,885

Palmerston’s labour force has grown
24% from Dec 2010 to 2019 to

21,256

Palmerston’s annual gross regional
product has grown 4% per annum average
for the past five years. Comparably,
Australia’'s GDP grew 1.9%in 2019 a

$266 million

increase

Source: profile.id.com.au

2 Economy.id, City of Palmerston LGA, economic profile,
Regional Development Australia. pdf
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Palmerston’s
economic
features

Analysis of the City of Palmerston
economy reveals key features of
the local economy. The analysis
establishes the evidence base
informing the Palmerston Local
Economic Plan.

Some of the key socio-economic factors that differentiate
Palmerston from its nearby capital city include:

|@|I|

Ayoung Higher A growing Strong
and growing incomes labour force economic
population growth
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SOCIO-ECONOMIC ANALYSIS

Palmerston has a number of advantages that place it in good stead for continued growth, however there are also
several areas of weakness and threats which warrant recognition to support the mitigation of potential impacts.

Palmerston has a young growing population

Palmerston is characterised by a rapidly growing population

Representing

Growing by
41% and 15%
from 2007 to 2017 of the total NT

population

Palmerston has a young population

With a median Over
age of and 25%
30 years of the population

aged O-14 years

Palmerston is known as the City of families for a reason

Over 30¢y
(o]
50% and of families are

of households consist of families characterised by both
with children 0-14 years parents working full time

Palmerston has higher incomes

Likely a reflection of strong labour market conditions in the construction sector over recent years,

relative to the City of Darwin and the NT:

Resident workers in Palmerston Median personal income Median personal income

earned higher median personal in Palmerston in 2017 was in Palmerston grew more

incomes over the past five years higher at $64,885 than 3% comparative from
2011t0 2016

While income measures in Palmerston demonstrate a positive trend, it is important to acknowledge
income disparity is experienced in Palmerston like many areas across Australia. Establishing the need
for government strategy and policy which considers a range of needs among the population.
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Educational attainment

Overall, educational attainment in Palmerston is lower than in the City of Darwin and the NT as a whole.
Of people aged 15 and over:

Comparatively fewer people in Palmerston hold
) H .
15% a Bachelor’s degree or higher:
reported completion of Palmerston

year 12 as their highest
level of education

City of Darwin

Northern Territory

However, educational attainment has increased in Palmerston with the proportion of residents with a Bachelor’s degree
or higher increasing by 3% from 2011 to 2016, and with a young population, it is likely this trend will continue.

Though educational attainment is lower in Palmerston than in Darwin and the Territory as a whole, the median income
in Palmerston is actually higher. This is likely a reflection of strong labour market conditions in the construction sector

over recent years.

Palmerston has a growing labour force

Reflecting Palmerston’s’ growing population, the Palmerston labour force has grown significantly since 2010,
however this is not all positive, with an upward trend in unemployment.

At Dec 2019, Palmerston’s labour
force was 21,256 an increase of

23% from 2010

) M)
/
Growth in Palmerston’s labour force has not in 2019 Palmerston’s
been matched by employment leading to an unemployment rate was
o/ . H .
unemployment rate of 5.8% in 2019 hlgher than City of

Darwin and NT

The higher unemployment rate may be due, in part, to a large percentage of public housing in Palmerston.

Economic structure

Palmerston’s annual Gross Regional Product (GRP) (a typical measure of the size of a local economy) was:

(o)
$1.62 billionin 2018-19 and Accounted for just under 7/0 of the total NT economy
4% : :
Has grown by 0 per annum and Experienced a slight fall from 2016-17 to 2018-19
average in the last 5 years consistent with the completion of projects
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The overall trend for Palmerston’s economy is one of growth. The local economy has
grown by $266 million (or 20%) in nominal terms over the five years from 2014.

Palmerston’s key sectors and the value added from each in 2018-19, were:

Combined, these
leading sectors
contributed 61% of
Palmerston’s GRP and
accounted for almost

64% of employment.

Construction Retail Trade Health care Public Education
and social administration  and training
assistance and safety

Source: Economy.id, City of Palmerston LGA: Value added.

Government services industries (consisting of The construction sector is a relatively cyclical industry
Education and Training, Health Care and Social and the high concentration of businesses in that
Assistance, and Public Administrative and Safety) industry is likely to expose the Palmerston economy to
account for 36% of total employment in Palmerston. some output volatility. Continued diversification of the
As of 2019, there were approximately 1,580 economy will help to diminish such volatility.
businesses in the Palmerston LGA. The industries Palmerston’s economy is dominated by small
with the largest number of businesses were: to medium businesses, much like that of the rest
of Australia.
2% 1%

407 Construction °

151 Transport, postal and warehousing

134 Other

Professional, scientific and technical
133 services
131 Retail, hiring and real estate services

Source: Economy.id, City of Palmerston LGA: Businesses
by industry

[ Sole operators Il 21-200 employees

Less than 20 employees Greater than 200
employees

COMMITTEE AGENDA - 28 APRIL 2026 36



12

The 2019 count of Australian Business in Table 1,
shows business entries and exists in Palmerston Local
Government Area by industry division and turnover
size. The table highlights that over 50% of business in
Palmerston earnt less than $200k in 2019, suggesting
there are opportunities to support the substantial
number of small businesses in the industries of:

» Construction;

» Transport, postal and warehousing;

« Finance and insurance services;

» Rental, Hiring and Real Estate Services

* Professional, Scientific and Technical Services

« Administrative and Support Services

PAL

ATTACHMENT 9.2.3.1
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..over 50% of business
in Palmerston earnt less
than $200k in 2019,
suggesting there are
opportunities to support
the substantial number
of small businesses...

Table 1 - Business entry and exit by industry and turnover

<$50K $50K-< $200K- $2M- $5M-< $10M + Total

INDUSTRY $200K <$2M <$5M $10M

Agriculture, Forestry and Fishing 13 11 15 0 0 0 38
Mining 0 3 3 0 0 0 4
Manufacturing 14 30 8 3 0 60
Electricity, Gas, Water and Waste Services 0 0 3 0 0 0 3
Construction 51 160 154 29 13 3 407
Wholesale Trade 9 9 10 11 0 0 43
Retail Trade 15 20 30 12 3 0 84
Accommodation and Food Services 3 14 36 3 0 0 56
Transport, Postal and Warehousing 75 41 30 5 0 0 151
Information Media and Telecommunications 6 3 0 0 0 0 12
Financial and Insurance Services 55 15 10 0 0 0 83
Rental, Hiring and Real Estate Services 28 60 38 7 0 0 131
Professional, Scientific and Technical Services 34 46 53 9 0 0 133
Administrative and Support Services 20 50 22 0 0 0 94
Public Administration and Safety 0 3 0 0 0 6
Education and Training 3 4 8 0 0 0 21
Health Care and Social Assistance 17 32 56 3 0 0 108
Arts and Recreation Services 3 3 10 0 0 0 13
Other Services 14 49 68 5 0 0 134
Currently Unknown 0 0 0 0 0 0 0
Total 346 537 584 84 22 8 1,580

Source: ABS, Catalogue number 8165.0 ‘Counts of Australian businesses’
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05

Economic
analysis

Analysis of the City of Palmerston’s

economic opportunities for growth, Key factors of advantage for
. Palmerston’s economy include:

weaknesses and threats establish Y

the evidence base informing the
Palmerston Local Economic Plan. @ ‘

cheaper rents proximity to proximity to
OPPORTUNITIES than Darwin portandrail  prime agricultural
infrastructure lands

The Palmerston economy has grown significantly
over the past ten years.

From 2009 to 2019, Palmerston’s S @
=6 g
annual GRP has grown by around

50% to $1.6 billion, and the number of

proximity to proximity to asignificant
jobs in Palmerston has grown similarly energy and Darwin Defence
) mineral resources presence
from around 7,200 to almost 11,000.2
Much of this growth is likely to have reflected
Palmerston’s strong population growth. That in
turnis likely to have been supported by increased
mining-related construction activity in the broader
Darwin region.
Charles Darwin the new ayoung and
University hospital growing
campus precinct population

SEconomy.id, City of Palmerston LGA: Gross Regional Product,
https://economy.id.com.au/rda-northern-territory/gross-regional-
product?WebID=200&sEndYear=2008
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WEAKNESSES AND THREATS

Like many regional centres, there are a range of factors that have the potential to limit or impede
Palmerston’s continued growth and economic prosperity. Potential factors of disadvantage may include:

The Palmerston economy is very reliant on a small number of industry sectors.

Lack of economic
diversity

Construction and retail trade account for over a third of total GRP.
Government services combine to account for 29% of economic activity.

Concentration of Palmerston currently has a large share of businesses focused on construction.
IS GESYEH A EfR IS A concentration of business in highly cyclical industry can expose the local economy
industries to volatility.

Relative to other areas in the NT, Palmerston on average has a lower skilled workforce
with lower levels of education.

: : Educational attainment will likely improve as the average age of Palmerston’s population
e E SRS rses and the younger generation gain a higher level of education. However, until then, this
can present a challenge to businesses seeking a higher skilled workforce from Palmerston
itself. This also presents an opportunity to provide training for Palmerston’s youth in
Palmerston’s growth industries.

Arange of factors outside the control of Council and the Palmerston community can also impede or restrict
Palmerston’s continued economic growth. Potential threats to Palmerston that will need to be mitigated include:

Business investment, employment and population growth are moderating as large-scale

Completion of resource projects in the NT approach completion.
large-scale
resource projects Without a strong investment pipeline to follow, there is a risk of a decrease in private

sector investment, resulting in a slowing of Palmerston’s population and economic growth.

Delivery and enhancement of Palmerston’s economic, social and community infrastructure
is critical to enabling continued business development and attracting and retaining a

dynamic and capable workforce.
Delivery of critical
infrastructure The NT Government'’s 10-year Infrastructure Plan does highlight investment in Palmerston.

However, the NT Government’s limited capacity to fund substantial new infrastructure
means partnerships between governments, the private sector and landholders are critical
to delivering the critical infrastructure needs of Palmerston in future.

Being located close to Darwin is both a strength and threat to Palmerston’s continued
economic development. While Palmerston can leverage growth opportunities in Darwin,
it will also be competing directly with Darwin for private sector investment and for a

Proximity to other !
dynamic and capable workforce.

centres

Proximity to Coolalinga, which also attracts retailers, can increase the competition faced
by Palmerston

Climate change is expected to result in greater rainfall variability, more extreme weather
events, a greater number of hot days over 35 degrees, and place at risk fresh water
supplies through salt-water incursion.

Climate change

Climate change is expected to negatively affect food and water security and increase the
risks and costs to businesses particularly agrifood businesses.

COMMITTEE AGENDA - 28 APRIL 2026
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Community
insights

As part of the development of the Palmerston Local Economic Plan, Deloitte engaged with stakeholders through a
survey and public workshop to gain an understanding of expectations and views on growing the Palmerston economy.
Key findings from the consultation are highlighted in this chapter, with further details provided in Appendix A.

Stakeholder priorities
for the economy

Challenges limiting
economic development
identified by stakeholders

Stakeholder perspectives
on the future outlook for
the economy

Stakeholder assessment on
the state of the economy

Measures of the economy
stakeholders were neutral
about

Stakeholders vision for the
future economy

Themes established through
the community workshop

Improving public safety and crime

Investment in retail and lifestyle services and supplies
Ensuring available and affordable housing

Investment in infrastructure to stimulate economic activity

Issues of public safety and crime
Alack of retail and lifestyle services
Transport

Higher rates of crime and public safety

Adecline in business activity

Population decline in the NT including a loss of critical mass
Negative sentiment toward the outlook of the economy

Businesses aren’t growing

Palmerston does not attract visitors or is not seen as a visitor destination
Palmerston does not attract businesses, nor is it seen as a business destination
Education and training is available to people who want or need it

There is regional cooperation of economic development projects

Local Government and businesses work together on development projects
Entrepreneurs can succeed

Lower crime and enhanced public safety

Thriving businesses and business growth

More activities/events/attractions for both locals and visitors

Build a sense of community, brand and identity for the community to unite behind
Focus on activating economic growth through the private sector

Invest in tourism

Invest in population growth and maintenance

NOTE: the demography of respondents was not representative of the Palmerston community profile.

COMMITTEE AGENDA - 28 APRIL 2026
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Growing
Palmerston’s
Economy

A desktop analysis of economic data
for the Palmerston LGA identified
several key sectors that offer
opportunities to grow and expand
the Palmerston economy:

Q) &

Agribusiness

Education and Energy and
training minerals

@ @

Defence and Health and
defence support allied services

Light industry,
transport and
logistics

COMMITTEE AGENDA - 28 APRIL 2026
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The economic rationale for focusing on each identified
sector to grow the Palmerston economy is outlined below.

Agribusiness

Palmerston can leverage its proximity to the vast
productive agricultural, horticultural and aquaculture
lands nearby.

Palmerston has an opportunity to become an
agribusiness hub with a focus on providing agricultural
equipment and services to agribusinesses located
within proximity to Palmerston.

Relatively cheaper rents in the area and proximity
to transport is likely to be attractive to agribusiness
businesses.

There is an opportunity for Palmerston to provide

services such as research activities, manufacturing,
packaging and product distribution.

Education and

training

Palmerston’s young and growing population means
there will be growing demand for tertiary education
and training services in the future.

Charles Darwin University has a campus located at
Palmerston and planning for the future of university
campuses will take account of the Palmerston campus.

There is also an opportunity for Palmerston to leverage
its proximity to Asia and the growing demand in
emerging Asian economies for international business
and marketing degrees in English-speaking countries.

Energy and
minerals

The growing middle class in emerging economies such
as Asia will continue to drive demand for the NT'’s
energy and mineral resources.

Palmerston has the opportunity to support current and
future investments in this sector through its proximity
to the port and rail line, and by the establishment of
maintenance, service and supply businesses, training
services and through logistics and transport businesses.

The Greater Darwin Region’s proximity to Asia provides
export opportunities for Palmerston businesses.
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Defence and

defence support

Defence is a key contributor to the NT economy,
accounting for 7.6% of NT Gross State Product (GSP) in
2017-18.

Major defence bases include Larrakeyah Barracks,
RAAF Base Darwin, Coonawarra Naval Base and
Robertson Barracks.

Robertson Barracks is located adjacent to Palmerston
with many defence personnel and their families living in
Palmerston’s suburbs. The other bases are within a ten
to twenty-minute commute.

Continued investment in Australia’s defence capabilities in
the NT represent a significant opportunity for Palmerston
to develop and build capability across a range of support
industries, including heavy engineering, electrical and
control systems support, repairs and maintenance,
logistic networks and other support services.

Relatively cheaper rent could support the development
of these businesses in the Palmerston LGA.

Health and

allied health services

The new Palmerston Hospital precinct could generate
opportunities for allied health services, aged care,
research facilities, and pathology labs.

The opportunity to provide health-sector training
courses, such as in nursing or allied health services
could also be considered.

Light industry,
transport and logistics

Proximity to Darwin, the port and rail line, and cheaper
rents could make Palmerston an attractive location for:

» thesectors listed above

« businesses in light industry, oil and gas service
supply, manufacturing or logistics (including
logistics hubs for retailers); and

» businesses finding commercial and residential
rents in Darwin increasingly expensive.

Palmerston’s economic opportunities demonstrate a close
relationship to the NT Economic Development Framework
(EDF) growth sectors of agribusiness, tourism, energy and
minerals, international education and training, and defence;
and developing sectors of tropical health and research,
creative industries, renewable energy, environmental
services, and human services.

While tourism features prominently in the NT EDF, it did
not emerge as a key opportunity for Palmerston but may
dosointhe future as the Northern Territory economy
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and subsequently the Palmerston economy grows and
diversifies over time. Consultation with the community
and City of Palmerston has established a desire for
increased tourism investment in Palmerston. Tourism

is a sector the City of Palmerston would like to grow, by
promoting existing products such as bird watching and by
developing new products such as eco-tourism experiences.

There are other opportunities that support Palmerston'’s
economy and while not currently defined as growth
drivers of the Palmerston economy, they do contribute
to the economy by keeping people in jobs and businesses
open. Some of them are also emerging or future
opportunities. These include:

= Social levers that support economic growth (e.g.
investments in education, which may not directly grow
the economy, but improve liveability and lead to flow-
on economic effects)

« Tourism
« Creative industries
e |CTindustry.

In addition to growth sectors for the Palmerston economy;,
anumber of infrastructure investments in Palmerston are
scheduled to occur in the next 10 years. This infrastructure
investment will result in economic benefits, both through
an injection of capital, as well as through the establishment
of infrastructure to support continued growth and
development in the Municipality.

Further to infrastructure investment, both the City of
Palmerston LGA and the Northern Territory Government
invest a range of funding into the development of social
capital, which works to support economic development
through the positive relationship between social capital
and economic outcomes.

A core consideration of the Palmerston Local Economic
Planis the availability of industrial land to support

the establishment of industry hubs, to maximise

the opportunities for growth through the industry

near Palmerston (agriculture, energy and minerals

and logistics). Service commercial zoned land in the
Palmerston LGA includes Yarrawonga between Stuart
Highway and Roystonea Avenue. Current industrial
activities supported in Yarrawonga include warehousing,
transport terminals, manufacturing, trade supplies,
equipment hire, offices and retail.

The number of Service Commercial Zone lots in
Yarrawonga has grown 250% in the 20 years between
the years 2000 and 2020. However, modelling suggest
that supply is currently exceeding demand, with this not
expected to change until population growth in Darwin
reaches 250,000 people. In addition, the NT Planning
Commission has identified that there is an opportunity to
redirect current commercial uses in Yarrawonga to the
City Centre, due to the CBD being better suited to the
commercial activities identified .#

4Central Palmerston Area Plan, Draft needs assessment, June 2020.
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Strategic
considerations
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In addition to understanding the Palmerston economic context, broader influences
and considerations on the economic activity are also considered in the development of
the Palmerston Local Economic Plan, particularly activities, opportunities and planning
underway with key strategic partners of Palmerston.

The NT Economic Development Framework (EDF)
highlights the following comparative advantages for
the Northern Territory:

e Astrategic location - the NT is Australia’s gateway
to Asia, creating significant opportunities for
economic engagement with markets in Asia.

Land area and capacity to grow - The Territory has
a large landmass and relatively small population,
presenting opportunities for growth and expansion
of current capability.

Cultural diversity - The NT’s culturally diverse
population creates social and economic benefits,
such as attracting and supporting international
students, migrants and innovation.

Youthful population - The NT population is young
compared to the Australian population, creating

a foundation for future social and economic
development as the workforce matures.

Strong and stable governments - The NT
has a strong track record in pursuing
strategic investments.

COMMITTEE AGENDA - 28 APRIL 2026

The EDF identifies the following key growth sectors
for the NT:

» Agribusiness;

* Defence;

e Tourism;

» International education and training; and

e Minerals and Energy.

A number of major current and potential projects
inthe NT investment project pipeline offer

opportunities for Palmerston and align to identified
economic advantages. These opportunities, help to:

« Establish scale inindustry or industry services in
Palmerston;

* Bring opportunities for Palmerston to diversify
its economy; and

« Attract business and industry through
advantageous proximity to economic activity.

Itis noted that several of the projects are in the
planning phase only and may not proceed to a
development stage.
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Health

» Remote health science and technology Park

Agribusiness

»  Gunn point tourism and agribusiness
development (identified/scoping)

o Greater Darwin Regional Water Supply
e Mangoroads $21 M
e Project Sea Dragon Prawn Farm

* Humpty Doo Barramundi expansion

Light industry,
transport and logistics

Ship lift infrastructure and marine industries
precinct $400 M

» Palmerston Regional Fire Response Complex
$25M

Defence

o Larrakeyah Barracks and HMAS Coonawarra
construction & infrastructure $686 M

e RAAF base Darwin developments $185 M

Energy and
Minerals

» Darwin clean fuels condensate processing
plant $1.2 B

e Darwin LNG life extension $600 M

e McArthur Basin and Beetaloo Sub-Basin
exploration and appraisal

Future opportunities

» Darwin data centre at Wishart
o Terabit Territory

Social development

e Zuccoli subdivision stage 3-5 $151.1 M
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In response to the coronavirus pandemic (COVID-19), the
Territory Economic Reconstruction Commission (TERC)
was formed to provide advice on a path forward to grow
the Territory Economy in the medium term. The first report
of the Commission highlights multiple opportunities and
focal areas that align with the priorities of the Palmerston
Local Economic Plan, they include:

« Energy supplied by renewables and gas for domestic,
industry and export

o The Territory’s Middle Arm Industrial Precinct

« The Territory's resource endowment

« The Territory’s natural advantages and greenfield sites
*  Wet season rainfall in the Top End of the Territory

« Infrastructure to catalyse growth across the Territory
and unlock development across a range of industries

+ Land and coastline owned by Aboriginal Territorians
or likely to be subject to native title opportunities for
economic development

« The growth of the digital industry in the Territory
through the Terabit Territory project and
opportunities for datacentres

« Administration of regulation in the Territory, which is
a problem for the private sectors

» Costs and the availability of shipping, rail, air and the
road and their impact on production and export

«  Workforce skills and population as key critical
enablers to economic growth

Since the first report the City of Palmerston has made a
submission to the Committee, following a call for ideas,
vision and expertise on positioning the Territory to rebound
for the COVID-19 crisis. The City’s submission identifies
the following opportunities:

+ Development of a Regional Recreational lake
in Palmerston

» Delivery of the City’s major initiative ‘Splashout -
SWELL, to redevelop the Palmerston Swimming
and Fitness Centre

« Delivery of the City’s major initiative ‘where we live
matters - Zuccoli Community Hub’ to meet the social
infrastructure needs of the Palmerston community

o Establishment of a Solar Farm in Palmerston

» Investigation and establishment of new regional waste
management infrastructure through a partnership of
Litchfield and Palmerston Councils

* Implementation of projects identified in the Central
Palmerston Area Plan

+ Development of the Palmerston Water Recycling and
Aquifers

+ Development of a tourism train terminal in Palmerston
to accommodate the Ghan
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Palmerston
Local
Economic Plan

APPROACH TO LOCAL
ECONOMIC GROWTH

The Palmerston Local Economic Plan will grow the
Palmerston economy by focusing on:

» Business &industry attraction and retention
» Population attraction and retention
« Fostering business development and innovation

The Palmerston Local Economic Plan is designed to
leverage and build on the tools and capabilities available
across all levels of government (Commonwealth, Territory
and Local Government), as well as through private sector
investment and broader community and industry support
to drive economic development in Palmerston.

To facilitate collaboration and acknowledge the need
for shared responsibility in the development of the local
economy, the plan sets out the roles and responsibilities
of arange of stakeholders of the Palmerston economy.
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INTRODUCTION

The Palmerston Local Economic Plan creates a
structured approach to the pursuit of economic
growth opportunities for Palmerston, by:

. Clarifying Palmerston’s advantages to
be leveraged;

Highlighting Palmerston’s macro-economic
growth opportunities;

Establishing a strategic direction; and
. Setting an action plan for implementation.
The Palmerston Local Economic Plan has been
informed by comprehensive research, through:
e Analysis of economic data;
e Stakeholder consultation; and

e Consideration of strategic documentation
and relationships.

THE ROLE OF THE
CITY OF PALMERSTON

The City of Palmerston as a Local Government Authority
has a range of opportunities to influence local economic
development outcomes, including as a:

» Direct Provider of services;

» Funder of services delivered by others;

« Partner with other organisations;

» Regulator with responsibility for Council by-laws;

Facilitator to bring interest groups together; and
* Advocate to promote the interests of Palmerston.

The Palmerston Local Economic Plan highlights both
strategic and implementation roles that the City of
Palmerston will have in supporting local economic
growth. The Plan considers timeframes, funding and
monitoring for the approach to deliver the strategic
targets. It should be noted that the City of Palmerston has
limited regulatory powers to impact development, and it
will be crucial for the Northern Territory Government to
assist where applicable (such as land planning).
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WHY

Palmerston has a comparative advantage based on its
proximity and infrastructure capabilities. Economic
analysis has identified economic opportunities could be
leveraged through targeted efforts that attract and retain

B o n business and industry to Palmerston.
u S I ess There is opportunity to leverage Palmerston’s industrial
lands to establish service hubs that help to grow and

an d i n d u St r'y diversify the economy.

Palmerston is geographically positioned to establish
o itself as a hub for business support and services for the

a tt ra Ct I o n agribusiness, energy and minerals and light industry,

transport and logistics industries.
°

an d rete nt ion With 26% of all business in Palmerston being
concentrated in one sector (construction) in 2019, and
with the construction sector being relatively cyclical,

opportunities to diversify the Palmerston economy are
a key focus of the Palmerston Local Economic Plan.

With over half of the businesses in Palmerston
lassified as non-employing® a focus on business
and industry attraction will be key to supporting
economic development.

Business and community stakeholders in Palmerston
have articulated their vision for a prosperous Palmerston,
which includes a developed and thriving business sector.

PALMERSTON'’S ADVANTAGES
TO BE LEVERAGED

Economic analysis confirms that Palmerston has a number
of advantages to leverage in attracting and retaining
business and industry:

Commercial rents » Arecheaper than Darwin

o Port

« Rail

Favourable e Agricultural lands

proximity to » Energy and mineral resources
» Defence activities

» Darwin

. . e CDU campus
Population services .
e Palmerston hospital

> Australian Bureau of Statistics, 8165.0 Counts of Australian Businesses,
including Entries and Exists June 2015 to June 2019.
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ECONOMIC OPPORTUNITIES IN PALMERSTON

Economic analysis indicates that the Palmerston economy could be strengthened through the

following identified opportunities.

Agribusiness

Defence and
defence support

By leveraging its proximity to the vast productive
agricultural, horticultural and aquaculture lands
nearby, Palmerston has an opportunity to become

an agribusiness hub with a focus on providing
agricultural equipment and services to agribusinesses
located within proximity to Palmerston.

Continued investment in Australia’s defence capabilities
inthe NT represent a significant opportunity for
Palmerston to develop and build capability across
arange of support industries, including heavy
engineering, electrical and control systems support,
repairs and maintenance, logistic networks and other
support services.

Education and
training

Palmerston’s young and growing population means
there will be growing demand for tertiary education
and training services in the future.

Health and
allied health services

The new Palmerston Hospital precinct could generate
opportunities for allied health services, aged care,
research facilities, and pathology labs.

Energy and
minerals

Palmerston has the opportunity to support current and

future investments in this sector through its proximity
to the port and rail line, and by the establishment of
maintenance, service and supply businesses, training

services and through logistics and transport businesses.

Light industry,
transport and logistics

Proximity to Darwin, the port and rail line, and cheaper
rents could make Palmerston an attractive location for
the sectors listed above and including businesses in

light industry, oil and gas service supply, manufacturing
or logistics (including logistics hubs for retailers).

COMMITTEE AGENDA - 28 APRIL 2026
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STRATEGY

The strategic vision for the attraction and retention of
business and industry in the Palmerston Local Economic
Plan focuses on:

e Attracting agribusiness and energy and minerals
companies, Defence support service and allied service
and supply businesses to locate in Palmerston

» Fostering industry precincts by co-locating supply and
support service providers across Health, Defence,
Agribusiness, Energy and Mining and Light industry,
transport and logistics industries

»  Promoting Palmerston as a location for the
establishment of new businesses and industries

ACTIVATION ACTION

ATTACHMENT 9.2.3.1
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APPROACH

Targeted approaches to delivering this strategy include:

e Incentivise commercial rental offerings in the
City of Palmerston

» Establish Yarrawonga as a high-quality service
commercial and industrial precinct, enabling and
encouraging precinct development in Palmerston

* Develop an awareness campaign of business and
industry opportunities and benefits in the
City of Palmerston

» Engage with industry leaders to understand key
needs and opportunities for attracting and retaining
industry and businesses in Palmerston

» Incentivise research and development and innovation
activities in the City of Palmerston

Host a round table meeting of industry leaders in agribusiness, education and training,
energy and minerals, Defence, health and logistics to discuss business needs, priorities

and immediate actions to be delivering in Palmerston to support industry development.

EXISTING COMMITMENTS

A number of existing commitments have been

made by the City of Palmerston, NT Government,
Commonwealth and industry that will support

the City’s aim to foster business development and
innovation over the next 10 years. These initiatives
offer resources and capabilities that can be further
leveraged in delivering this economic growth strategy:

« Central Palmerston Area Plan

e Liveable cities grant scheme for property and
business owners to assist in upgrading shopfronts

» |t's always brighter project - implementing solar
and renewable energy sources with financial and
environmental benefits

A comprehensive list of existing commitments
supporting economic growth in Palmerston is
provided in Appendix B.
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WHY

Population growth has been identified as a key feature of the
Palmerston economy to date. Characterised as a young and
prosperous city, favourable for families, Palmerston has unique
opportunities to further develop this identity and benefit from
continued population growth outcomes.

Palmerston is already very successful at delivering lifestyle
attractions which support population retention, with the City
scoring its highest performance ratings for the category of
family and community services in the Palmerston Community
Satisfaction Survey.

PO p u I a ti 0 n Palmerston’s youthful populace suggests that in the

future economic growth opportunities will be supported
by great labour force participation and high educational

a tt ra Ct i 0 n a n d attainment outcomes.

Palmerston has an opportunity to leverage Australia’s

° significant Defence presence in the Top End to both build
re e n I 0 n supporting industry as well as provide a favourable destination
for Defence personnel and families.
Palmerston has the opportunity to attract migrants, particularly

through coordination of training and employment opportunities
linked to the CDU campus and Palmerston Hospital precinct.

The importance of managing a growing populace, including
maximising youth and community engagement outcomes and
limiting crime and anti-social behaviour, was a key feature of
Palmerston’s business and community stakeholder feedback.

/\/'
PALMERSTON’S SOCIO-ECONOMIC 200

ADVANTAGES TO BE LEVERAGED

Palmerston’s economic advantages represent unique More families in Ovar 50% o heuselelds
opportunities to attracting and retaining populations Palmerston than in the city consist of young
through local business development opportunities and Darwin or the NT have families with children aged

positioning of education and training and health sector both parents working between O-14 years old, the

opportunities for target cohorts such as women . ’

and migrants full time (39%) highest percer)tage among
’ any region inthe NT

Focused investment in Australia’s Defence capabilities

inthe NT establishes an opportunity for Palmerston to

develop and build capability across a range of support @
industries, as well as attracting Defence families to

the City.

Palmerston’s unigue socio-economic characteristics Palmerston also has a young over 25% of the
highlight the attractiveness of the City to families population, with a median population in Palmerston

which could be utilised to further enhance population

are aged O0-14 years
attraction and retention efforts. age of 30 yea rs

Data source: ABS Census Data
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ECONOMIC OPPORTUNITIES
IN PALMERSTON

Economic opportunities to grow and diversify
businesses and industry in Palmerston may also result
in population growth.

In addition, there is a potential to leverage Palmerston’s
proximity, demographic characteristics and health

and education capabilities to attract and retain more
residents. Targeted population growth efforts align
closely with the NT Government population strategy
which aims to attract population cohorts such as early
career women.

Opportunities to develop the education sector in
Palmerston are founded by Palmerston’s young and
growing population which suggests there will be growing
demand for tertiary education and training services in
the future. In addition, Palmerston’s proximity to Asia and
the growing demand in emerging Asian economies for
international business and marketing degrees in English
speaking countries highlights a demand opportunity.

The new Palmerston Hospital precinct could generate
opportunities for allied health services, aged care,
research facilities, and pathology labs. As well there is an
opportunity to provide health-sector training courses,
such as nursing or allied health services.

While Palmerston could also be marketed as a
destination for Defence families in the NT, retention of
Defence families may also be enhanced if Palmerston
is successful in growing Defence support business and
industry participation.

ACTIVATION ACTION

ATTACHMENT 9.2.3.1
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STRATEGY

The strategic vision for the attraction and retention of
business and industry in the Palmerston Local Economic
Plan focuses on:

» Attracting target populations (Defence families,
students and migrants) to Palmerston

» Investingin lifestyle attractions that enhance
liveability and attractiveness of Palmerston

APPROACH

Targeted approaches to delivering this strategy include:
»  Develop and implement a campaign to attract
Defence families to Palmerston

* Implement a migrant attraction campaign for the
City of Palmerston

»  Deliver migrant support services in the
City of Palmerston

» Continue to invest in community sporting and
recreational infrastructure in Palmerston

» Invest inthe revitalisation and development of new
youth facilities in the City of Palmerston

« Investintree planting, verge maintenance and further
development of green corridors in Palmerston

» Investininfrastructure that enhances public safety
in Palmerston

« Deliver more services that enhance public safety
in Palmerston

Develop a suite of communications and marketing materials to showcase
Palmerston and promote a unique selling proposition for residents.

EXISTING COMMITMENTS

A number of existing commitments have been made by
the City of Palmerston, NT Government, Commonwealth
and industry that will support the City’s aim to attract
and retain populations over the next 10 years. These
initiatives offer resources and capabilities that can

be further leveraged in delivering this economic

growth strategy:
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» Joint Commonwealth, NT Government and
City of Palmerston $2 million investment in
Smart Cities program

* Joint Commonwealth, NT Government and City of
Palmerston investment in lighting upgrades

» Joint Commonwealth, NT Government and City of
Palmerston investment in Splashing out - revitalising
the swimming and fitness centre and amenities
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Foster business
development
and innovation

WHY

Palmerston’s economy is dominated by small to
medium businesses which make up 97% of all
businesses registered in Palmerston.

With over 50% of Palmerston’s registered businesses
being sole operators, a focus on business development
and capacity building services and support is an
important strategy for developing the local economy.

Currently there is an oversupply of retail and
commercial space in Palmerston establishing
opportunities for growth and development across
business and industry?.

Palmerston has a high concentration of businesses

in the construction sector (making up 26% of all of
businesses registered in the Palmerston LGA in 2019).
The construction sector is a relatively cyclical industry,
exposing businesses and the economy to volatility,
further emphasising the benefits of greater support to
businesses to help diversify the local economy.

Stakeholder consultations highlighted the value
of having a thriving business community, and
development of economic capability through
partnership with the private sector.

¢ Central Palmerston area plan Draft, June 2020,
NT Planning Commission
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PALMERSTON'’S ECONOMIC
ADVANTAGES TO BE LEVERAGED

Palmerston’s economic advantages relate to proximity,
value offerings and infrastructure and service capabilities.
These advantages provide Palmerston with the opportunity
to develop a service-based economy focused on nearby
industry, including agricultural, mining and energy, Defence,
transport and logistics, and health.

Service-based economies, or those that co-locate people at
aplace, are important to enabling collaboration, knowledge
spill-over and commercialisation of innovation to drive
economic growth. A key feature of a service economy is

the concentration of businesses in geographical areas to
maximise local advantages, match skills, collaborate, or share
knowledge and resources in a cost-effective way.

Palmerston already has industry and sector clusters forming
through concentrated services offerings from which
precincts and clusters could be encouraged including:

» Construction (26% of local businesses)

«  Transport, Postal and Warehousing (10% of
local businesses)

o Other Services (8% of local businesses)
» Professional, Scientific and Technical Services
(8% of local businesses)

» Rental, Hiring and Real Estate Services (8% of
local businesses).”

ECONOMIC OPPORTUNITIES
IN PALMERSTON

Palmerston has the opportunity to leverage cheaper
rents and favourable proximity to develop business and
industry capabilities that service and support, becoming
ahub for:

* Agribusiness

* Energy and minerals services

« Defence industry services

o Lightindustry, transport and logistics supply
and services

A focus on business and industry attraction and retention
in Palmerston in a precinct development model assists

to sustainably grow the industries, including enhancing
attraction, retention and innovation outcomes, resulting
from the benefits of business clustering.

’ Economy.id, City of Palmerston LGA: Businesses by industry,
https://economy.id.com.au/rda-northern-territory/number-of-
businesses-by-industry?WeblD=200
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With the existence of approximately 1,580 businesses

in the Palmerston LGA, almost all of which are small to
medium enterprises, delivery of support for business
development may also assist to enhance economic
outcomes in Palmerston by enhancing business
capability. It could be expected that additional benefits
from investment in business support will arise, such as
enhanced business confidence and consumer engagement.

STRATEGY

The strategic vision for the attraction and retention of
business and industry in the Palmerston Local Economic
Plan focuses on:

» Reducing City of Palmerston red tape to make it
easier to do business in Palmerston and reduce
regulatory burden

* Developing industry precincts in Palmerston and
innovation enablement

» Facilitating business networking and business
development services and assistance

ACTIVATION ACTION

ATTACHMENT 9.2.3.1
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APPROACH

Targeted approaches to delivering this strategy include:

» Review regulations in the City of Palmerston
that impact business development and remove
unnecessary regulation

e Incentivise commercial rental offerings in the
City of Palmerston

+ Developinfrastructure and services that enable and
encourage precinct development in Palmerston’s
commercial zones

» Incentivise research and development and innovation
activities in the City of Palmerston

» Develop business networking and advocacy services
in Palmerston

» Deliver business support and capacity
building services

In partnership with industry undertake a survey of businesses in Palmerston to

confirm challenges, strengths and priority business support services to inform a
12-month plan for business support.

EXISTING COMMITMENTS

A number of existing commitments have been made by
the City of Palmerston, NT Government, Commonwealth
and industry that will support the City’s aim to foster
business development and innovation over the next 10
years. These initiatives offer resources and capabilities
that can be further leveraged in delivering this economic
growth strategy:

o Central Palmerston Area Plan

* Liveable cities grant scheme for property and business
owners to assist in upgrading shopfronts

« |t's always brighter project - implementing solar

and renewable energy sources with financial and
environmental benefits.
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* Implementation of Carparking Strategy including
expansion of free parking

« Sponsorship ($30,000) of the NT PGA bringing in
$1.5 million of benefits to local businesses

e Pop-updiningtrial in 2019 dry season at
Sanctuary Lake

» City of Palmerston membership - Tourism Top End /
Palmerston and Regional Business Association

» Industry briefings to inform local businesses of
opportunities to do business with Council

A comprehensive list of existing commitments supporting
economic growth in Palmerston is provided in Appendix B.
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Strategic
pursuits

Analysis of strategic plans and
reports in Palmerston and the
NT, along with stakeholder
consultations have highlighted
three focal opportunities that
have not been identified in the
Palmerston economic analysis.

This may be because the opportunities are emergent. tourism products in Palmerston include bird watching and
Accordingly, these opportunities have been considered eco-tourism.

inthis report as pursuits, to be undertaken as small-scale
targeted actions, while further data and insights informing
the possible benefits and costs of these pursuits can be
garnered to guide decision making.

Technology: Strategic plans by NT Government highlight
the intent to investigate and develop opportunities in
information and communications technology industries,
and the renewable energy sector. Exploration of how these

Tourism: Business and community stakeholders in opportunities could be supported in Palmerston across the
Palmerston have highlighted the potential for the public and private sector has been identified as a growth
development of tourism opportunities in the City to prospect by business and community stakeholders.

both build on local attractions and infrastructure, as well
as attract the visitor markets in Darwin and Litchfield.
Palmerston’s location between Darwin and natural
attractions like Litchfield and Kakadu National Parks may
present an opportunity to expand tourism offerings to
appeal to nature-based tourists. Opportunities to test

Creative industry: The significant size of the youth
population, and diversity of culture in Palmerston has
been identified by stakeholders as a potential catalyst for
development of creative industries in Palmerston.
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Engage with industry and government leaders
to understand future market and strategic
opportunities for the City of Palmerston.

STRATEGY APPROACH
The strategic vision for the attraction and retention of Targeted approaches to delivering this strategy include:
business and industry in the Palmerston Local Economic L
Plon focuses on: » Engage with industry and government leaders to
N ' understand future market and strategic opportunities
»  Exploring ICT opportunities that Palmerston for the City of Palmerston
can develop « Engage with creative organisations in the NT to
» Exploring creative industry development understand needs and opportunities to attract
opportunities in Palmerston creative businesses to Palmerston
»  Exploring tourism industry development »  Complete an audit of Palmerston’s tourism offerings
opportunities in Palmerston and experiences and explore opportunities to grow

tourism offerings that align to visitor market trends
in Darwin and Litchfield

ACTIVATION ACTION

Seek expressions of interest from ICT, Creative and Tourism industry representatives
and businesses to engage with the City of Palmerston to research strategic
opportunities for industry development in Palmerston.

EXISTING COMMITMENTS

Existing commitments by the City of Palmerston, NT « The NT Government Digital Territory Action Plan
Government, Commonwealth and industry that will support identifies a future action to conduct a study to
the City’s aim to investigate future opportunities include: examine the scope, viability and requirements to

establish a commercial medium to large scale high
security data centre in Darwin, with the intention
of servicing national and international markets.

» The NT Government creative industry strategy
recommends action is undertaken to scope the
establishment of a Palmerston specific creative
organisations initiative.
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Response to
COVID-19

The trends informing the Palmerston
Local Economic Plan are based on
information and data established
prior to COVID-19. Due to
COVID-19, it is expected that the
short to medium term trends across
anumber of industries in Australia
will be impacted.

In addition, immediate disruption and negative
economic outcomes have been witnessed globally
as aresult of the pandemic and related responses
to managing population health.

Governments across Australia have invested

in stimulus and policy initiatives to cushion the
economic impact of the global pandemic, such as the
Commonwealth Jobkeeper and Jobseeker schemes,
the NT Government Home and Business scheme and
immediate works program, and Palmerston’s Council’s
various assistance measures. Yet much uncertainty
exists as to the ongoing approach to manage the health
and economic response to the crisis.

Recognising the need for leadership and a whole of
government response to managing the economic

and health implications of the pandemic, the City of
Palmerston’s response to COVID-19 aims to leverage
broader government supports and policy initiatives
to stimulate economic activity.
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Delivering support

to individuals

and businesses
experiencing hardship

STRATEGY

The City’'s COVID-19 response plan will focus on:

» Building capacity among businesses to reskill, reset
or redirect resources to best navigate the rapidly
changing economic landscape

» Delivering leadership and maximise the capability of
all levels of Government to support economic growth

» Collecting data to monitor and effectively respond to
business and industry needs

* Delivering support to individuals and businesses
experiencing hardship

» Leveraging capital investment programs to stimulate
the local economy

ACTIVATION ACTION

ATTACHMENT 9.2.3.1

31

APPROACH

The City aims to implement the plan by:

Establishing an advisory committee comprised
of Council, NT Government, Local business
and Community members to inform a local
COVID-19 response

Facilitate the delivery of business training and
capacity building services in Palmerston

Build awareness of, and assist industry engagement
with business training and capacity building services
in Palmerston

Work with NTG to complete an audit of businesses
in Palmerston, identifying businesses in crisis, collect
relevant data and facilitate assistance as needed

Facilitate the delivery of hardship support and
assistance programs and services in Palmerston

Bring forward capital investment programs planned
for the City of Palmerston

Review opportunities to hold rental payments,
and potentially provide rental rebates for business
occupants of Council buildings

Lobby for the delivery of grants to businesses, to
support online services or transition of business to
new service offerings

Facilitate networking and communication among the

private and public sectors to encourage innovation in
new business and service opportunities.

Sponsor the delivery of a short digital skills program in partnership with CDU
to support skilling of business owners and residents impacted by the COVID-19
related economic downturn.

EXISTING COMMITMENTS

Existing commitments by the City of Palmerston,
NT Government, Commonwealth and industry that
will support the City’s aim to investigate future
opportunities include:
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City of Palmerston free CBD car parking initiative
Liveable cities grant
Ratepayer assistance
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- As aleading institution in the region with legislative
m p e m e n ta t I o n roles, influence and platforms through which it can
form and leverage strategic partnerships, Council

is well positioned to drive economic development
outcomes in Palmerston.

2 e c 8 Itis crucial that City of Palmerston regularly review
The mplementatlon, momtormg and the Plan to monitor and evaluate the effectiveness
evaluation of the Palmerston Local of the strategies. It is suggested that City of
Economic Plan will be a key responsibility Palmerstgn establish a Committee which |nc|ud§s
] business, industry and government representation
of the Clty of Palmerston. to undertake annual reviews of the Plan and update

where necessary.

As alocal government, the City of Palmerston has several tools through
which it can influence local economic development, including:

M

Business and Procurement Facilitating Coordination Leadership Infrastructure
private sector approaches collaboration and and partnership  and framework and asset
support networking management setting development and
management

5 @ ©

Lobbying, Seed funding, Strategy and Collection and Local Coordination and
advocacy and grants and planning application of employment implementation
promotion financial information and workforce of regulation
incentives and data skilling and compliance

mechanisms
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Given the impact of the broad and wide-ranging functions the City of Palmerston can have on the
economic and business environment, the City of Palmerston is embracing an active and strategic
role in supporting economic development through the Palmerston Local Economic Plan and detailed
implementation plan. Implementation and investment should be targeted at the high priority actions
initially, which have been identified as having greater impact.

The City’s approach to economic development is focused on the local attributes of Palmerston LGA,
and has been established with considerations of the strengths, weaknesses, opportunities and threats
for Palmerston. As a leading institution in Palmerston, the City is well positioned to continue to
engage with stakeholders and collect data and insights to regularly monitor and update its economic
development approach.

..City of Palmerston is embracing an
active and strategic role in supporting
economic development through the
Palmerston Local Economic Plan and
detailed implementation plan.

KEY PARTNERS

Key partners and stakeholders City of Palmerston will engage with in the implementation, monitoring and
evaluation of the plan include:

» Existing businesses in Palmerston e NT Industry Capability Network

»  Future Palmerston businesses »  Chamber of Commerce NT

*  Department of the Chief Minister » Palmerston Regional Business Association
and Cabinet « Territory Economic Reconstruction

*  Department of Industry, Tourism and Trade Committee

»  Department of Infrastructure, Planning » Palmerston/Litchfield Regional
and Logistics Reconstruction Committee

» Charles Darwin University * NT Business Council

»  Department of Defence » Northern Australia Development Office

+ Defence NT e Study NT

« Centre for Defence Industry Capability « Northern Territory Farmers Association

» Australian Industry Defence Network » Northern Territory Cattlemen’s Association

»  Department of Health (NTG) « Extractive Industry Association of the NT

»  Department of Education (NTG) e Industry Skills Advisory Council NT
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The City of Palmerston’s Palmerston
Local Economic Plan considers the
priorities for development over the
next 10 years. The plan includes
Pa I m e rStO n a strategic approach supported
by a comprehensive report and
LOC3| implementation plan. A simple table

summary of the strategic approach is

ECOnOmiC Pla n provided here for quick reference.

Role of Role of Role of

Target Council NTG el Measure Strategy

Attract agribusinessand  Advocate Partner Facilitator = Number of agribusiness companies Business
energy and minerals Partner Partner operating in Palmerston attraction
companies, defence »  Number of energy and minerals and
support service and companies operating in Palmerston ~ retention

allied service and supply
businesses to locate in
Palmerston

» Number of allied service and supply
businesses operating in Palmerston

» Number of defence related
businesses operating in Palmerston

Foster industry precincts ~ Advocate Facilitator Advocate e Number of hubs/precinctsin Business

by co-locating supply and  Partner Partner Partner Palmerston attraction

support service providers » Brand recognition of hubs/service and

across health, defence, areas in Palmerston retention

agribusiness, energy,

Mining and light industry,

transport and logistics

industries

Attract target populations Partner Partner e Number of students living in Population

to Palmerston: Advocate  Provider Palmerston attraction

o Shudents Facilitator »  Number of students studying at and .
Palmerston campus retention

* Defence Families
. » Number of students working in
e Migrants

Palmerston
o Satisfaction of Defence members

residing in Palmerston

» |ncreases in population and persons
born overseas residing in Palmerston
in census reporting
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Role of
LT Council
Invest in lifestyle Provider
attractions including: Funder
» Sports and recreation Advocate
infrastructure and
services
* Youth facilities
e Publicand green
spaces
Enhance perceptions of Funder
safety including by using ~ Partner
smart technology to make Provider
the community safer and
the city more liveable,
and through the
expansion and renewal
of lighting systems
Reduce red tape to make  Advocate
it easier to do business in
Palmerston and reduce
regulatory burden
Business networkingand  Facilitate
business development Advocate
services and assistance Partner

Explore ICT opportunities Advocate

that Palmerston can Partner
develop Provider
Explore creative Advocate
industry development Partner
opportunitiesin Provider
Palmerston

Explore tourism Advocate
industry development Partner
opportunities in Provider

Palmerston

Role of
NTG

Partner
Funder

Partner
Funder

Regulator

Provider
Partner
Facilitator

Partner
Provider

Partner
Provider

Partner
Provider

Role of
industry

Advocate

Provider
Partner
Facilitator

Partner
Facilitator

Partner
Facilitator

Partner
Facilitator
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Measure

Number of new sporting facilities

Number of forums connecting
sporting organisations
Implementation of the City of
Palmerston’s Splashing Out and
Where we Live Matters Major
Projects as outlined in the 2018
Préjects prospectus

Improvements recorded from a youth
engagement survey

Number of revitalised Council-owned
public spaces in the municipality

Annual expenditure on enhancing
Council-owned public spaces

Implementation of the City of
Palmerston’s Smart Cities and
Making the Switch Major Projects
as outlined in the 2018 Préjects
prospectus

Implementation of the Lighting Dark
Spots program

Improvements recorded from a
community safety survey

Number of regulations removed to
reduce the regulatory burden

Number of regulations amended to
reduce the regulatory burden

Number of processes streamlined to
reduce the regulatory burden

Establishment of a Palmerston
business development strategy
supported by industry and
government

Market research articulating
Palmerston ICT businesses
opportunities

Market research articulating
Palmerston creative industry
opportunities

Market research articulating
Palmerston tourism industry
opportunities

35

Strategy

Population
attraction
and
retention

Population
attraction
and
retention

Support
business
development

Support
business
development

Strategic
pursuits

Strategic
pursuits

Strategic
pursuits
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The City of Palmerston’s Palmerston
Local Economic Plan considers the
priorities for development over the
next 10 years. The plan includes

a strategic approach supported

|mp|ementati0n by a comprehensive report and

plan

implementation plan. A simple table
summary of the implementation plan
is provided here for quick reference.

SHORT TERM - 1-2 YEARS

Priority - stimulus and activation to the local economy

Establish an advisory
committee comprised of
Council, NT Government,
Local business and Community
members to inform a local
COVID-19 response

Host a round table meeting
of industry leaders in
agribusiness, education and
training, energy and minerals,
Defence, health and logistics
to discuss business needs,
priorities and immediate
actions to be delivering in
Palmerston to support
industry development

Mitigate
impact of
COVID-19

Business

and industry
attraction and
retention

Toensure the Partner with e Localbuy-inand High
response is NTG and seek co-design of
representative of  expressions of solutions

the local needs interest in the

and attractslocal ~ community for

business support  local business
and community
members to join

To identify Partner with » Establishment  High
opportunities industry leaders of datato

to immediately to engage with inform future

attract businesses  businesses at actions

andindustry,and  around table
actionneededto  meeting
attract businesses

and industry in

the future
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Action Strategy Why How Benefits Priority
Develop a suite of Population To effectively Leverage * Development of Medium
communications and marketing attractionand communicate the City’s a suite of tools
materials to showcase retention benefits and communications to effectively
Palmerston and promote a opportunities and engagement facilitate
unique selling proposition of Palmerston teams to develop marketing and
for residents and engage with communications engagement
target population  materials activities
segments
Seek expressions of interest Future growth To better Work with NTG « Establishment  High
from ICT, Creative and Tourism exploration understand agencies to of datato
industry representatives opportunities distribute EOI inform future
and businesses to engage and potential of materials and actions
with the City of Palmerston anticipated future  complete due
toresearch strategic growth industries  diligence on
opportunities for industry in Palmerston responses
development in Palmerston
Incentivise commercial Business Attract and Subsidise » Decreasein High
rental offerings in the andindustry  support retailin commercial commercial
City of Palmerston attraction Palmerston CBD  rental through vacancy in
and retention designated grant the City
Foster or fund o Enhanced retalil
business opportunities
development for residents
and and businesses
innovation
In partnership with industry Foster To identify Partner with o Establishment  Moderate
undertake a survey of business priorities and industry leaders of datato - High
businesses in Palmerston to development  needs for to deliver asurvey inform future
confirm challenges, strengths ~ and businesses of businesses actions
and priority business innovation
support services to inform a
12-month plan for business
support. Ensure adequate
representation from sole
operators, who make up
over half of businesses in
Palmerston
Bring forward capital Business Stimulate Work with NTG « Economic Moderate
investment programs planned  andindustry  construction to advance expenditurein - High
for the City of Palmerston attractionand and associated scheduling of the Municipality
retention economic activity  infrastructure during a period
in the City of projects for of slowing
Palmerston the City of economic
Palmerston activity
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Action

Develop an awareness
campaign of business and
industry opportunities
and benefits in the

City of Palmerston

Invest in tree planting, verge
maintenance and further
development of green
corridors in Palmerston

In partnership with NTG,
complete an audit of
regulations in the City of
Palmerston that impact
business development
and remove unnecessary
regulation

Develop business networking
and advocacy services in
Palmerston

Deliver business support and
capacity building services.
Ensure tailored support

for different business sizes,
including sole operators

Strategy

Business

and industry
attraction and
retention

Foster
business
development
and
innovation

Population
attraction and
retention

Business

and industry
attraction and
retention

Foster
business
development
and
innovation

Business

and industry
attraction and
retention

Foster
business
development
and
innovation

Foster
business
development
and
innovation
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Why

Attract business
and industry to
Palmerston

Beautification
and maintenance
of Palmerston
green spaces to
retain and attract
residents

Attract business
and industry to
Palmerston

Retain businesses
in Palmerston

Encourage
innovation and
commercialisation

Connect
businesses
and industry in
Palmerston to
private sector
support and
commercial
opportunities

Build the
capacity of small
and medium
businesses in
Palmerston

How

Work
collaboratively
with industry to

undertake market

research, design
and disseminate
targeted
marketing

Continue to
implement
Council’s tree
and green space
programs

Complete an
audit of City
regulations
and identify
opportunities
to reduce or
eliminate low
value regulations
in consultation
with Council
and executive

Collaborate with
industry bodies
(PRBA, Chamber
of Commerce
NT, Major
Business Group,
MBNT, PRBA,
ICN) to develop
acalendar

of business
networking
events and
activities

Work with

DTBI totarget
Small Business
Champion
servicesin
Palmerston

Benefits

Increased
number of
businesses
engaging with
Palmerston
Datainsights
into target
industry sectors

Increased
greening of City
of Palmerston

Increased
efficiency
in business
delivery

Reduced
regulatory
burden

Increased
number of
businesses
engaging with
Palmerston
Enhanced
collaboration
between
businesses

Enhanced
engagement
with industry
services by
Palmerston
businesses

Increased
update of
business
support
servicesin
Palmerston

Increased
capacity of
business
ownersin
Palmerston

Priority

Moderate
- High

Moderate
- High

Moderate

Moderate

Moderate
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service offerings

Facilitate the delivery
of hardship support and
assistance in Palmerston

Review opportunities to

hold rental payments and
potentially provide rental
rebates for business occupants
of Council buildings

Facilitate grants for businesses
to support online services or
transition of business to new

In partnership with NTG,
complete an audit of
businesses in Palmerston,
identifying businesses in crisis,
collect relevant data and
facilitate assistance as needed

Sponsor the delivery of a

short digital skills program

in partnership with CDU to
support skilling of business
owners and residents impacted
by the COVID-19 related
economic downturn

Strategy

Business

and industry
attraction and
retention and
population
attraction and
retention

Business

and industry
attraction and
retention

Business

and industry
attraction

and retention
and foster
business
development
and innovation

Business

and industry
attractionand
retention

Mitigate
impact of
COVID-19

Foster
business
development
and
innovation

Support business
and residents of
Palmerston during
achallenging
economic period

Support business
of Palmerston
during a
challenging
economic period

Support business
of Palmerston
during a
challenging
economic period

Establish need to
target business
development
initiatives and
identify a base
line to measure
outcomes against

To support
businesses and
community
members to
transition to
knowledge-
based economic
opportunities

Work with
social service
organisations to
deliver support
locally

Work with
Council to hold
or reduce rates
for a period

Work with
Council to hold
or reduce rental
for Council
properties for a
period

Work with
Counciland NTG
to establish, and
deliver funding
to businesses

in response to
COVID-19

Work with DTBI
and industry
toimplement a
survey assessing
the current
capacity, needs
and priorities of
the businesses
registeredin
Palmerston

Work with
CDU and NTG
to develop and
implement a
digital skilling

programtargeting

Palmerston
businesses and
residents

Reduced risk
of welfare
dependence

of businesses
and residents in
Palmerston

Increased
likelihood
of business
sustainment
during crisis

Increased
likelihood
of business
sustainment
during crisis

Comprehensive
data set

to inform
planning and
development

of targeted
support
initiatives

Upskilling of
the Palmerston
labour force
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Priority
Moderate

Moderate

Moderate

Low -
Moderate

Low

64



40

Action

Determine where
unincorporated land
could be allocated to
City of Palmerston

Develop and
implement a
campaign to attract
Defence families to
Palmerston

Develop
infrastructure

and services

that enable and
encourage precinct
development

in Palmerston’s
commercial zones

Implement a migrant
attraction campaign
for the City of
Palmerston

Deliver migrant
support services
inthe City of
Palmerston
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MEDIUM TERM - 3-5 YEARS

Priority - stimulus and activation to the local economy

Strategy

Business

and industry
attraction and
retention

Population
attraction and
retention

Business

and industry
attraction and
retention

Foster
business
development
and
innovation

Population
attraction and
retention

Population
attraction and
retention

Why

To gain land

to allow light
industry and other
industry to expand
and develop
support industries
for surrounding
areas

Enhance

labour force
participation, and
high educational
attainment
outcomes

Attract industry
and businesses to
Palmerston

Enhance

labour force
participation, and
high educational
attainment
outcomes

Support
population
management and
retention

How

Work with NTG to
increase land availability
for Palmerston and
understand where
unincorporated land
can be allocated to the
City of Palmerston

Collaborate with
Department of Defence
and NTG to develop
acampaign to attract
and support Defence
families in Palmerston

Assess commercial
zones and document
infrastructure
capabilities to identify
opportunities to
enhance precinct
attraction and function
(e.g. NBN, services,
retail). Establish an
infrastructure and
zoning planwith NTG
to activate precincts

Collaborate with NTG
to leverage and support
the NT population
strategy and activities
relating to migrant
attraction

Collaborate with social
services organisations
to deliver migrant
support servicesin
Palmerston

Benefits

Fewer barriers
to businesses
expanding
More land
space for new
businesses

to move to
Palmerston
and existing
businesses to
expand

Increased
population and
associate growth
outcomes

Increase in
businesses
locating in

Palmerston

Increased
collaboration
and innovation
outcomes

Increased
population and
associate growth
outcomes

Increased
likelihood of
population
growth and
retention

Priority
High

High

High

Moderate

Moderate
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Action

Invest in the
enhancement
or development
of sporting and
recreational
infrastructure in
Palmerston

Invest in
infrastructure that
enhances public
safety in Palmerston

NT Government to
invest in services
that enhance public
safety in Palmerston

Invest in the
revitalisation and
development of new
youth facilities in the
City of Palmerston

Strategy

Population
attraction and
retention

Population
attraction and
retention

Population
attractionand
retention

Population
attractionand
retention

Why

Support
population
management
and retention

Support
population
management
and retention

Support
population
management
and retention

Support
population
management and
retention
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How

Map and prioritise .
sport and recreational
infrastructure
developments in
Palmerston and

collaborate with NTG

and Commonwealth

for investment in

priority projects

Map crime and safety .
issues in Palmerston

and investigate
infrastructure solutions

to alleviate causal

factors

Map crime and safety .
issues in Palmerston

and investigate police

and other community
service solutions
(community night

patrol) to alleviate

causal factors

Map and prioritise youth e
facility revisualisation

in Palmerston and
collaborate with NTG

for investment in

priority projects

41

Benefits Priority

Increased Moderate
likelihood of

population

growth and

retention

Increased Moderate
likelihood of

population

growth and

retention

Increased Moderate
likelihood of

population

growth and

retention

Increased Low
likelihood of
population

growth and

retention
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LONG TERM 6 - 10 YEARS

Priority - Development and sustainment

Strategy

Outcomes

PALMERSTON LOCAL ECONOMIC PLAN 2021-2031

Priority

Engage with industry
leaders to understand
key needs and
opportunities for
attracting and retaining
industry and businesses
in Palmerston

Engage with industry
and government leaders
to understand future
market and strategic
opportunities for the
City of Palmerston

Incentivise research
and development and
innovation activities in
the City of Palmerston

Complete an audit

of Palmerston’s

tourism offerings and
experiences and explore
opportunities to grow
tourism offerings that
align to visitor market
trends in Darwin

and Litchfield

Engage with creative
organisations inthe NT
to understand needs and
opportunities to attract
creative businesses

to Palmerston

Business

and industry
attraction and
retention

Strategic
pursuit

Business

and industry
attraction and
retention

Foster
business
development
and
innovation

Strategic
pursuit

Strategic
pursuit

Toenable
targeting

and tailoring
of business
development
and retention
activities

To inform
future planning
and strategy
development

Encourage
research and
innovation

commercialisation

To explore and
test future

tourism industry

opportunities
in Palmerston

To explore and test

future industry
opportunitiesin
Palmerston

Collaborate with
industry leaders (PRBA,
Chamber of Commerce
NT, Major Business
Group, MBNT, PRBA,
ICN) toresearch and
analyse the needs of
businesses and how
Palmerston can meet
identified needs

Collaborate with NTG
and industry leaders

to undertake market
research and develop
strategic approaches
that support industry
outcomes in Palmerston

Develop targeted
grants for businesses
to undertake research
and development
activities in Palmerston,
partner with NTG and
Commonwealth (e.g.
Defence) to increase
the pool of funding

Collaborate with NTG,
tourism operators and
industry leaders in
tourism to undertake
market research and
develop strategic
approaches that support
industry outcomes

in Palmerston

Collaborate with NTG,
organisations and
industry leaders in the
creative industry leaders
to undertake market
research and develop
strategic approaches
that support industry
outcomes in Palmerston

Database detail
industry needs

Informed
approach
to targeting
businesses

Informed
and strategic
approach

to targeting
industry and
economic
development

Increased
quantity of
innovative
business
activities in
Palmerston
Development
of a culture
of innovation
among
businesses in
Palmerston

Informed
and strategic
approach

to targeting
tourism
industry
development

Informed
and strategic
approach

to targeting
creative
industry
development

High

Moderate
- High

Moderate

Moderate

Low -
Moderate
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Annexure

Stakeholder consultation report

DEMOGRAPHIC ANALYSIS OF onretail, including that population is too low to keep
SURVEY RESPONDENTS retailers thriving, that there are too many retailers

for Palmerston’s size, and that there are not enough

A cross-section of business and community members retailers. Other responses indicated that the best
responded to the survey. Respondents included: economic outcome for the City would include more

o ) ) retail options and more investment in retail.
« asignificant proportion of long-term residents

of Palmerston (+5 years) » Available and affordable housing - as a tool to

encourage economic activity, and the provision of

available and affordable housing a preferred strategy

 personswhoreside outside of the Palmerston for future efforts to grow the economy in the future.
LGA (approximately one-third).

* business owners (22%)

» Transport was identified as a challenge facing the
Palmerston economy but not a priority investment
strategy to stimulate economic activity.

* Investment in infrastructure was identified as a

ECONOM'C |NS|GHTS preferred strategy to stimulate economic activity.

FROM SURVEY Respondents most frequently identified investment
decisions and strategy as barriers to growing the
Palmerston economy, compared to macro-economic
factors. This suggests respondents consider economic
outcomes to be largely due to local and regional
decision making.

Participants were asked to reflect on their understanding
of the Palmerston economy, and consider options relating
to the priorities and challenges for stimulating economic
activity in Palmerston. Responses focused on social
infrastructure and investment as a tool for supporting
the economy, including: When asked about the future outlook for the economy,

. . . respondents indicated their concerns relate to:
* Improving public safety and crime - as a tool to grow

the economy, the negative outcomes of safety and 1. Highrates of crime and public safety
crime as a barrier to economic growth and investing

in safety and crime prevention as a preferred strategy 2. Adecline in business activity

to underpin efforts to grow the economy. 3. Population decline in the Northern Territory including
o Retail and lifestyle services and supplies - as a aloss of critical mass.

t_OO| togrow .the economy, a lack O'f retail and A relatively negative sentiment toward the outlook of

||fes?y|e SErvices asa cyrrent.barrler to ngWth the economy was recorded through the survey with just

and investment in retail and lifestyle services as a under 45% of respondents rating the outlook for the

preferred strategy to grow the economy in the future. economy over the next 12 months as being poor or

Qualitative survey responses indicated varying views very poor.
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Respondents also perceived that overall, the state of the
economy is worse when compared to the state of the
economy five years ago. This however contrasts to the
macro-economic outcomes over the period.

In assessing the state of the economy, respondents
assessed a range of economic measures, the most
conclusive assessments included:

» Businesses aren't growing

» Palmerston does not attract visitors or is not seen
as a visitor destination

» Palmerston does not attract businesses, nor is it seen
as a business destination

e Educationand training is available to people who
want or need it

Respondents were most conclusively neutral in response
to the following measures:

* Thereisregional cooperation of economic
development projects

e Local Government and businesses work together
on development projects

» Entrepreneurs can succeed.

When reflecting on a vision for the economy, the three
most common themes identified were:

1. Lower crime and enhanced public safety
2. Thriving businesses and business growth

3. More activities/events/attractions for both locals
and visitors.
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OUTCOMES OF THE COMMUNITY
WORKSHOP

A focused workshop was held with Palmerston
community members and business representatives,
providing a forum to discuss expectations for local
economic development in detail. A significant proportion
of the workshop was devoted to identifying targets for
the economic development plan. The themes established
through this process are:

* Investment to build a sense of community, brand
and identity for the community to unite behind
and support

» Use tools that can support economic growth through
the private sector

e Investmentin tourism
* Investment in population growth and maintenance.

Whilst the participants of the community workshop
identified tourism as an approach to local economic
development in Palmerston, Deloitte Access Economics
analysis did not identify tourism as a comparative
advantage for the City of Palmerston. This suggests that
tourism is unlikely to be a key driver of future economic
growth in the area. However, some opportunities for
increased economic activity through tourism may arise,
especially for types of activities requiring access to more
affordable land for businesses or accommodation for
tourism workers, which could provide future benefits

to Palmerston.

The Palmerston Local Economic Plan (Chapter 7) identifies
targets to grow the Palmerston economy. The plan
addresses growth sectors identified through economic
analysis, opportunities found across sectors, as well as
social levers that support economic growth. The Plan also
highlight future opportunities, many of which have been
identified through stakeholder engagement, which whilst
not being supported by economic data analysis, may well
warrant consideration in the future as the Palmerston
community grows and matures over the Plan’s 10 year
life. The plan provides a high-level approach to economic
growth, requiring each target to be developed with
partners to coordinate implementation, funding and
delivery timeframes.
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Existing commitments supporting

economic growth in Palmerston

CITY OF PALMERSTON PR6JECTS

The City of Palmerston’s commitment to improving the
liveability, sustainability, progression and innovativeness
of the City of Palmerston, through investment in
infrastructure projects is outlined in the City’s Project 6
report. The projects are supported by all levels of
Government, and include:

Smart Cities

« A $2 million project cofounded by the Commonwealth
Government, Northern Territory Government and
City of Palmerston.

» Theinitiative focuses on using smart technology to
improve community safety and liveability.

»  Outcomes will include CCTV, e-commerce and
e-entertainment opportunities, smart lighting,
increased free WiFi, smart waste management and
more efficient irrigation

» The Smart Cities application has been approved,
with a commencement date in 2019 and to conclude
within 18 months from commencement.

Splashing Out

« Anestimated $10 million project over 2 years

»  The Council is working to grow the sense
of community in Palmerston by providing
opportunities for outdoor recreation and leisure
with the development of a complex including a
family swimming and fitness centre, community hub,
playgrounds, wading pool, wave rider, Palmerston’s
only public swimming pool and a renewal of ageing
swim centre.
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Making the switch

» Recognising the importance of safety and liveability
as a contributor to the economic outcomes of the
City, the Council has committed to a renewal and
expansion of lighting.

« The project is estimated to involve a $3.65 million
investment from the City of Palmerston in the
renewal of the existing lighting system, and a
$2.59 million investment in public lighting expansion
co-funded by the Commonwealth, Territory and
Palmerston Governments.

» The project is expected to achieve the conversion
of 4,700 street and public lights to LED, a reduced
carbon footprint for the City, improved public safety
through brighter focused light, reduced electricity
bills for the City, and opportunities for further
lighting improvements.

Liveable cities

» The City is seeking funding partnerships with all levels

of government to support investment in landscaping
spaces and greening corridors in Palmerston.

«  With anestimated $3.5 million, over 3 years, the
City plans to increase green cover through tree
planting and establish a grant scheme for property
and business owners to assist in upgrading shop
front and providing shelter.
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Where we live matters

» The City is seeking funding partnerships with all .
levels of government to support investment in
facilities encouraging creativity, fostering economic
opportunities and enhancing quality of life.

o With an estimated cost of $6 million over 3 years, the
City is aiming to establish a community hub, digital .
and e-Gaming hub, community garden and kitchen,
dog park and playground for families

NORTHERN TERRITORY ECONOMIC
DEVELOPMENT FRAMEWORK

The NT Economic Development Framework was
established collaboratively across all sectors of the
NT economy, to identify the most important direction
and actions needed to accelerate the Territory’s
economic development. The Framework now

Action

Continue to support local Aboriginal communities, the regions
and major centres of Katherine, Nhulunbuy, Tennant Creek,
Palmerston and Alice Springs to develop and deliver
economic development plans and priority projects that

realise local aspirations

Explore opportunities to co-locate clinical teaching and research
staff and students at the Palmerston Regional Hospital site

Co-develop and co deliver an overarching Northern Territory
branding and marketing strategy to promote the Territory -
including regional destinations - as places to live, work, visit,
study, invest, trade and do business

Work with local governments and property owners to
reinvigorate the city areas of Darwin, Alice Springs and
other regional centres

ATTACHMENT 9.2.3.1
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It's always brighter

Through a partnership with all levels of government
and the private sector, the Council is hoping to take
advantage of the Palmerston climate to harness
solar power to create a clean, green and energy
neutral community.

With a 2-year timeframe, the City is hoping to
establish solar farms, which would include use
of different locations for a 15MW system and
a2 MW system.

informs the Territory’s long-term decision making
relating to the economy providing policy and regulatory
certainty to partners and investors. Key decisions
within the framework relating specifically to the

City of Palmerston include:

Measure Lead/Partners

Economic development  NTG

plans established Land Councils

Priority projects

Regional Economic
progressed

Development
Committees (REDCs)

Regional peak bodies

Local government

Concept and business NTG
case developed Menzies
Strategy implemented NTG
Population data Industry

Regional Economic
Development Councils

Local government

Central Business NTG
District (CBD) areas

o Local governments
reinvigorated
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In addition to the actions in the framework specific to the City of Palmerston, the
broader efforts to build and develop the NT economy through the identified growth
and developing sectors, are recognised to produce likely benefits to Palmerston as a
result of greater economic prosperity.

NT 10 YEAR INFRASTRUCTURE PLAN

The NT 10 year infrastructure plan is informed by the NT economic development framework and the NT
infrastructure strategy. The plan outlines the planned and proposed infrastructure projects for the NT over a 10-year
horizon from 2017. A number of infrastructure projects have been planned for the Palmerston LGA, including:

: Prospective Total
Project contributor estimated
cost ($m)
The Heights Durack Private 160
Zuccoli Village - Stage 1 - ajoint venture with a private developer to deliver lots for sale ~ NTG Private 80
Zuccoli Mitchell Creek Green - Stage 2 Private
Zuccoli Aspire - Stage 3,4 and 5 - 1180 lots - neighbourhood centre Private 150
Holtze Area Plan - infrastructure plan and delivery
Palmerston East - headworks NTG Private 8
Palmerston/Litchfield Region - new infrastructure to mitigate flooding NTG 3
Farrar West - future residential subdivision Private
Robertson Barracks 25/100 metre range AG 6
Robertson Barracks - Land 200 Battlefield communications systems AG
Robertson Barracks - Land 17 - 1B/1C Land Force artillery simulator replacement, AG 4
including new hangers and simulator facility
Robertson Barracks - A2009 - Land 136 - Phase 1 Force mortar replacement AG 2
Zuccoli Primary School - government preschool and primary school - shared facilities NTG Private 47
Palmerston College Rosebery campus — new science lab — new multi-purpose centre NTG 12
Power Network and Substation upgrades - Palmerston, Archer and Weddell NTG 50
Sewerage pump station, treatment, reticulation upgrades NTG 59
Water storage and transmission upgrades NTG 39
Water source and reticulation upgrades NTG 11
Chung Wah Terrace - capacity improvements and upgrades NTG LG 44
Construct new two-lane link from Tiger Brennan Drive to Kirkland Road AGNTG 40
Elrundie Avenue - capacity improvements and upgrades NTG 27
University Avenue - capacity improvements and upgrades NTG 18
Lambrick Avenue - capacity improvements and upgrades NTG 10
Upgrade Kirkland Road and Woodlake Boulevard intersection NTG 10
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. Prospective Total
Project contributor estimated
cost ($m)
Roystonea Avenue - capacity improvements and upgrades NTG 7
Stuart Highway - Tulagi Road intersection upgrade NTG
New Youth Justice Training Facility NTG 70
Palmerston new Police Station — watchhouse, regional emergency operations centre, NTG 30
and community hall
Palmerston Fire Station relocate and upgrade NTG 11
Palmerston Court NTG
Palmerston Renal Services expansion - 30 bed renal patient accommodation unit NTG
Palmerston new ambulance station NTG
Palmerston expand oral health services NTG Private
Palmerston Regional Hospital hydrotherapy pool NTG
Palmerston Super Clinic - upgrade air-conditioning and refurbishment NTG
Darwin and Palmerston renal services expansion — Home Therapies Unit NTG 4
Palmerston CBD - The Boulevard - 15 storey multiple use development in 3 towers Private 150
(in 3 stages)
Palmerston - Urban Public Housing - new builds and redevelopment program NTG 5
Johnston - Camm Street - 3 by 3-bedroom dwellings Private
Palmerston new infrastructure NTG LG 19

* swimming pool

e artsand cultural performing arts centre

Rosebery Sporting Hub NTG 10
» hockey and basketball facilities

» car park expansion

Smart Cities Technology - adopt intelligent IT systems AG LG 2

In addition, nominated projects identified by industry, A number of other infrastructure projects across the
business and community stakeholders for the NT described in the Plan are likely to result in positive
consideration of Government noted in the plan include: economic benefits to Palmerston, however for simplicity

«  Operate the new Palmerston Regional Hospital as only Palmerston specific projects have been listed above.

afully digital model (electronic health records): It is The NT 10 year infrastructure plan is reviewed and

noted in the annual review of the infrastructure plan updated annually, and the status of projects listed in this
(2018) electronic medical records will be phased report may change with each review. It is recommended
in at Palmerston Regional Hospital, and all other that readers interested in the projects associated with the
government health and hospital facilities, as the Core plan consider the most recent review which can be found
Clinical Systems Renewal Program is rolled out across at https://dipl.nt.gov.au/strategies

all Northern Territory Government health services.

In the annual review of the infrastructure plan (2018),
itis noted that integrated land use and infrastructure
planning is needed to support in continual growth,
priority development projects for Palmerston include:

»  The Palmerston Health Precinct
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CIVIC PLAZA, 1 CHUNG WAH TERRACE

08 8935 9922
palmerston@palmerston.nt.gov.au

www.palmerston.nt.gov.au

SRS NORTHERN L ensvon
".' GOVERNMENT ‘A Place for People’
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10 INFORMATION AND CORRESPONDENCE

10.1 Information

10.2 Correspondence

11 GENERAL BUSINESS
12 NEXT COMMITTEE MEETING

THAT the next Vibrant Economy Advisory Committee Meeting of Council be held on
Tuesday, 28 July 2026 at 5:30pm in the Council Chambers, Civic Plaza, 1 Chung Wah
Terrace, Palmerston.

13 CLOSURE OF MEETING
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city of
PALMERSTON

MINUTES

VIBRANT ECONOMY ADVISORY COMMITTEE MEETING
TUESDAY 29 APRIL 2025

The Vibrant Economy Advisory Committee Meeting of City of Palmerston held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston, NT 0830.

Council business papers can be viewed on City of Palmerston’s website
palmerston.nt.gov.au
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Minutes of Vibrant Economy Advisory Committee Meeting
held in Council Chambers

Civic Plaza, 1 Chung Wah Terrace, Palmerston

on Tuesday 29 April 2025 at 5:30pm.

COMMITTEE MEMBERS Councillor Mark Fraser (Chair)
Councillor Lucy Morrison
Mohan Kandasamy, Local Business Owner Representative
Carmine Rauseo, Local Business Owner Representative

STAFF Chief Executive Officer, Andrew Walsh
Acting General Manager People and Place, Emma Blight
Acting Executive Manager People and Customer, Matthew
McNamara
Acting City Activation Manager, Sophie Walkington
Economic Development Lead, Caroline Villaflor
Minute Secretary, Emily Dehne
Executive Assistant to General Manager Finance and
Governance, Alexandra Malady

GALLERY Nil
Initials
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1T ACKNOWLEDGEMENT OF COUNTRY

City of Palmerston acknowledges the Larrakia people as the Traditional Custodians
of the Palmerston region. We pay our respects to the Elders past, present and future
leaders and extend that respect to all Aboriginal and Torres Strait Islander people.

2 OPENING OF MEETING

The Chair declared the meeting open at 5:30PM.

3 APOLOGIES

Moved: Mohan Kandasamy
Seconded: Councillor Morrison

1. THAT the apology received from Ruth Palmer for 29 April 2025 be received
and noted.

2. THAT the apology received from Brandon Evans for 29 April 2025 be
received and noted.

CARRIED (4/0) - VEAC10/77 - 29/04/2025

4 AUDIO/AUDIOVISUAL'CONFERENCING

4.1 Request for audio/audiovisual conferencing

Nil

4.2 Audio/Audio visual conferencing previously granted
Nil

5 "DECLARATION OF INTEREST

5.1 Committee members
Nil
5.2 Staff

Nil

Initials
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6 CONFIRMATION OF MINUTES

6.1 Confirmation of minutes

Moved: Councillor Morrison
Seconded: Carmine Rauseo

THAT the Minutes of the Vibrant Economy Advisory Committee Meeting held
on 6 February 2025 pages 41 to 46 be confirmed.

CARRIED (4/0) - VEAC10/78 - 29/04/2025
6.2 Business arising from previous meeting
Nil
/7 DEPUTATIONS AND PRESENTATIONS
Nil

8 CONFIDENTIAL ITEMS

8.1 Moving confidential items into open
Nil

8.2 Moving open items into confidential
Nil

8.3 Confidential items

Nil

9 “OFFICER REPORTS

9.1 Action reports

Nil

Initials
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9.2 Receive and note reports

9.2.1 Bookable Spaces Update

Moved: Mohan Kandasamy
Seconded: Councillor Fraser

THAT Report entitled Bookable Spaces Update be received and noted.

CARRIED (4/0) - VEAC10/79 - 29/04/2025

9.2.2 Small Business Capacity Building Workshops

Moved: Councillor Morrison
Seconded: Carmine Rauseo

THAT Report entitled Small Business Capacity Building Workshops be
received and noted.

CARRIED (4/0) - VEAC10/80 - 29/04/2025

9.2.3 Economic Impact of Events

Moved: Mohan Kandasamy
Seconded:  Councillor Morrison

THAT Report entitled Economic Impact of Events be received and noted.

CARRIED (4/0) - VEAC10/81 - 29/04/2025

9.2.4 Palmerston Business Newsletter Update

Moved: Councillor Morrison
Seconded: Carmine Rauseo

THAT Report entitled Palmerston Business Newsletter Update be
received and noted.

CARRIED (4/0) - VEAC10/82 - 29/04/2025

10 INFORMATION AND CORRESPONDENCE

10.1 Information

Nil

Initials
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10.2 Correspondence
Nil
11 GENERAL BUSINESS
Nil
12 NEXT COMMITTEE MEETING

Moved: Councillor Morrison
Seconded: Mohan Kandasamy

THAT the next Vibrant Economy Advisory Committee Meeting of Council be
scheduled following the 2025 Local Government Election and Declaration of
the Poll.

CARRIED (4/0) - VEAC10/83 - 29/04/2025

13 CLOSURE OF MEETING

Moved: Mohan Kandasamy
Seconded: Carmine Rauseo

THAT the meeting of the Vibrant Economy Advisory Committee held in Council
Chambers, Civic Plaza, Palmerston on 29 April 2025 closed at 6:02pm.

CARRIED (4/0) - VEAC10/84 - 29/04/2025

The Chair declared the meeting closed at 6:02pm.

Chair

Print Name

Date

Initials
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