
Department Operational Income  Movement 
Reduce the Dog Infringements & Fines income            (70,000.00)
Cat registration income                7,000.00 
Reduce other user charges income               (2,500.00)
Increase Dog Registrations income             15,000.00 

Governance Other Sundry Income             50,000.00 
Aged care reform hub funds                6,000.00 
Youth Week Grant                1,500.00 
Reduce rent from Library Café            (24,354.00)

            (17,354.00)

Department Operational Expenditure  Movement 
Community Programs            (13,000.00)
Animal Euthanasia             18,000.00 
Animal Re-homing subsidy                3,377.00 

Aquatic Centre Other External Services           100,000.00 
Art & Culture Program Running Costs             78,000.00 

Program Running Costs            (78,000.00)
Program Running Costs               (3,000.00)
Program Running Costs            (33,700.00)

Diversity & Inclusion Activities Program Running Costs               (5,000.00)
GM People & Place Consultants            (70,000.00)

Program Running Costs                1,500.00 
Furniture & Equipment expensed                6,000.00 

Office of the CEO LGANT Membership            (55,000.00)
Vegetation Management          (400,000.00)
Verge Beautification            (10,000.00)
Other Landscape Maintenance             10,000.00 
Consultants             90,000.00 
Advertising            (20,000.00)
Materials Purchased                9,500.00 
Advertising          (108,332.00)
Consultants             83,578.00 
Slashing of Long grass               (3,377.00)
Debt Collection Service               (5,000.00)
Consultants            (40,000.00)

Street Lighting Consultants             40,000.00 
Finance and Governance Insurance             87,100.00 

         (317,354.00)
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Department Capital Income  Movement 

SWELL Aquatice Centre
Use of  $7.05M Youth Drop In centre Grant sitting in 
Liability Account for Carpark and Entrance upgrade and 
BBQ & Shade Structure

          600,000.00 

Art & Culture Public Art          (250,000.00)
Driver Community Centre Driver Resource Centre Renewal       (1,250,000.00)

Park Infrastructure Renewal          (250,000.00)
Roads & Transport New Pathways          (250,000.00)

Sustainability Programs (Solar Panels & LEDs etc)          (250,000.00)
21/22 PLU Dark Spots          (250,000.00)

      (1,900,000.00)

Project Capital Expenditure  Movement 

SWELL BBQ & Shade Structure
Use of  $7.05M Youth Drop In centre Grant sitting in 
Liability Account

          100,000.00 

SWELL Carpark Upgrade
Use of  $7.05M Youth Drop In centre Grant sitting in 
Liability Account

          300,000.00 

SWELL Entrance Upgrade
Use of  $7.05M Youth Drop In centre Grant sitting in 
Liability Account

          200,000.00 

Archer Waste Renewal Project
Increased budget for Archer Waste Renewal Project from 
Working Capital Reserves. CD 10/1739

          334,274.00 

Pump  Parks/Skate Parks Zuccoli
Reallocate budget from New Pathways and Tree 
Replacements

          400,000.00 

Driver Resource Centre Renewal Reduce budget from unconfirmed grant funds       (1,250,000.00)
Sustainability Programs (Solar Panels & 
LEDs etc)

Reduce budget from unconfirmed grant funds          (250,000.00)

Park Infrastructure Renewal Reduce budget from unconfirmed grant funds          (250,000.00)
Public Art Reduce budget from unconfirmed grant funds          (250,000.00)
21/22 PLU Dark Spots Reduce budget from unconfirmed grant funds          (250,000.00)

New Pathways
Reduce budget from unconfirmed grant funds $250,000 
and reallocate $300,000 to Pump Parks/ Skate Parks 
Zuccoli

         (550,000.00)

Tree Planting and Replacement Reallocate budget to Pump Parks/Skate Parks Zuccoli          (100,000.00)

SWELL Café Return funds to Working Capital Reserve          (500,000.00)
Driveway Replacemets Return funds to Working Capital Reserve            (20,000.00)
Streetlighting Renewal and Upgrade Return funds to Working Capital Reserve            (30,000.00)
Laneway Renewals Return funds to Working Capital Reserve            (20,000.00)
IT Projects Return funds to Working Capital Reserve          (100,000.00)
Building Management System Return funds to Working Capital Reserve            (30,000.00)
Marlow Lagoon Masterplan Return funds to Working Capital Reserve          (150,000.00)

Library Café Phase 1 Approved budget for the refurbishment of the existing café             80,000.00 

Library Café Phase 2 - Café Design Approved budget for the fit-out of the café           190,000.00 
(2,145,726.00)      
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Project Reserve movement  Movement 

Archer Waste Renewal Project
Transfer from working Capital Reserve to Archer Waste 
Management Facility. CD 10/1739

         (334,274.00)

Library Café
Transfer from Working Capital Reserve to Library Café to 
facilitate refurbishments of the existing café. CD 10/1810

           (80,000.00)

Library Café
Transfer from Working Capital Reserve to Library Café to 
undertake fit-out of the café. CD 10/1810

         (190,000.00)

Open Space - Vegetation Management
Transfer savings from vegetaton management to working 
capital reserve

          400,000.00 

Various Capital Projects Transfer to working capital Reserve           850,000.00 
645,726.00          

Net Budget Impact (100,000.00)         
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