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1 ACKNOWLEDGEMENT OF COUNTRY

2 OPENING OF MEETING

3 APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies

3.2 Leave of Absence Previously Granted

3.3 Leave of Absence Request

4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members

5.2 Staff

6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 6 February 2024 pages 11235 to 11244 be 
confirmed.

6.2 Business Arising from Previous Meeting

7 MAYORAL REPORT

8 DEPUTATIONS AND PRESENTATIONS

9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)

10 CONFIDENTIAL ITEMS

10.1 Moving Confidential Items into Open

10.2 Moving Open Items into Confidential

10.3 Confidential Items
  

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1) of 
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the 
following confidential items:

Item Confidential Category Confidential Clause
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26.2.1 Confidential 
Correspondence

This item is considered 'Confidential' pursuant to section 
99(2) and 293(1) of the Local Government Act 2019 and 
section 51(1)(b) of the Local Government (General) 
Regulations 2021, which states a council may close to the 
public only so much of its meeting as comprises the 
receipt or discussion of, or a motion or both relating to, 
information about the personal circumstances of a 
resident or ratepayer.

11 PETITIONS

12 NOTICES OF MOTION

13 OFFICER REPORTS
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13.1 Action Reports

13.1.1 Advisory Committee Meeting Schedule 2024

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Advisory Committee Meeting Schedule 2024

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Executive Assistant to CEO, Kate Roberts

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report seeks direction from Council on the schedule for Advisory Committee Meetings in 2024.

KEY MESSAGES

• In March 2022 Council endorsed to establish the following Advisory Committees (Committees), 
noting that the Committees have no delegated authority:
o Vibrant Economy Advisory Committee
o Community Safety Advisory Committee
o Community Wellbeing Advisory Committee

• In December 2023, proposed schedule of Committee meetings for 2024 were presented to Council 
for recommendation following consideration by the Committees. 

• Due to all three committee meetings being held in one week, Council requested a review of the 
schedule of Committee meetings for 2024 be conducted.

• This report presents options and seeks direction from Council on selecting a 2024 meeting schedule 
to present to the Committees for feedback.

RECOMMENDATION

1. THAT Report entitled Advisory Committee Meeting Schedule 2024 be received and noted.

2. THAT Council seek feedback for the relevant Advisory Committees at the March 2024 meeting, on a 
change to the meeting schedule for 2024 as follows:

a. Vibrant Economy Advisory Committee meetings being:
i. 5.30pm Monday 29 April 2024 in Council Chambers

ii. 5.30pm Monday 22 July 2024 in Council Chambers
iii. 5.30pm Monday 21 October 2024 in Council Chambers

b. Community Safety Advisory Committee meetings being:
i. 5.30pm Tuesday 14 May 2024 in Council Chambers

ii. 5.30pm Tuesday 13 August 2024 in Council Chambers
iii. 5.30pm Tuesday 12 November 2024 in Council Chambers
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c. Community Wellbeing Advisory Committee meetings being:
i. 5.30pm Thursday 13 June 2024 in Council Chambers

ii. 5.30pm Thursday 12 September 2024 in Council Chambers
iii. 5.30pm Thursday 5 December 2024 in Council Chambers

3. That a further report be present to Council regarding the Advisory Committee meeting schedule for 
2024, following feedback from the Advisory Committees, at or before the Second Ordinary Metting in 
April 2024.

BACKGROUND

Section 82 of the Local Government Act 2019 (Act) provides for Councils to establish committees. A 
Council Committee consists of the persons appointed by Council resolution to be members of the 
Committee. Committees of Council should be established to assist the Council in meeting its obligations 
under the Act, Palmerston By-Laws, Council policies and Council strategies and plans. 

Committees and Networks hold no decision-making powers, however, are formed with a group of suitably 
experienced people, to provide advice and recommendation to Council to inform their decision making. 

In March 2022 Council endorsed to establish the following Committees, noting that Committees have no 
delegated authority: 
• Vibrant Economy Advisory Committee 
• Community Safety Advisory Committee 
• Community Wellbeing Advisory Committees 

Committees are designed in a way that will best support community and stakeholder engagement, as well 
as assist Council in its decision making to achieve the outcomes of the Community Plan. 

All three (3) Committees have been established and conduct meetings a minimum of 4 times per year, with 
each Committee conforming to their specific Terms of Reference. 

During the final Committee meetings for 2023, Committees discussed the 2024 meeting schedule and 
recommended these schedules to be endorsed at Council. Whilst the minutes of the Committee meetings 
were endorsed, at the Ordinary Council Meeting of 12 December 2023 Council made the following 
decision:  

17.1 Advisory Committee Meeting Dates 2024 

Moved:            Councillor Fraser 
Seconded:       Mayor Pascoe-Bell   

THAT a report be prepared for the January 2024 Council Ordinary meeting considering options for 
meeting dates in 2024 for City of Palmerston Advisory Committees. 

CARRIED 10/1145 – 12/12/2023 

Due to the December festive season closure period, staff absences and the complexity of the 2024 
meeting schedule indicating there is a limited number of available dates, further time was sort for officers 
to complete a review of the Committee meeting schedule and develop options for consideration and as 
such, at the Ordinary Council Meeting of 16 January 2024 Council made the following decision:  

13.1.2 Advisory Committee Meeting Schedule 2024 Update

Moved:          Councillor Fraser
Seconded:     Councillor Morrison

1. THAT Report entitled Advisory Committee Meeting Schedule 2024 Update be received and noted. 
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2. THAT a report be prepared for the 2nd Ordinary Council Meeting in February 2024, considering 
options for meeting dates in 2024 for City of Palmerston Advisory Committees. 

CARRIED 10/1163 – 16/01/2024

DISCUSSION

City of Palmerston aims to make attendance at Committee’s easy and accessible for members. Taking this 
into account, it has been recommended by Council that a review of the Committee meeting schedule for 
2024 be undertaken.

A schedule of dates including Council Meetings, Council Workshops, Council Network Meetings and 
Council External Committee Meetings has been captured and documented (Attachment 13.1.1.1) which 
details the current commitments of Council outside of Committees. The schedule includes dates agreed 
upon for the following meetings:

• Council Meetings
• Risk Management and Audit Committee (RMAC)
• Council Workshop 
• Networks

o Palmerston and Rural Youth Services (PARYS)
o Palmerston Kids Network (PKN)
o Palmerston Safe Communities Network (PSCN)
o Palmerston Seniors Network (PSN)
o Palmerston Animal Management Network (PAMN)

• External Committees of Council
o Top End Regional Organisation of Councils (TopROC)

Current membership to each Council Committee has been listed below:

Vibrant Economy Advisory 
Committee (VEAC)

Community Safety Advisory 
Committee (CSAC)

Community Wellbeing 
Advisory Committee (CWAC)

• Councillor Fraser (Chair)
• Councillor Giesecke 

(Member)
• All other Councillors 

(Alternate Members)
• Brandon Evans 

(Department of Chief 
Minister and Cabinet)

• Ruth Palmer (Relevant 
Business or Property 
Associations 
Representative)

• Carmine Rauseo (Local 
Business Owner 
Representative)

• Mohan Kandasamy (Local 
Business Owner 
Representative)

• Councillor Hale (Chair)
• Councillor Garden 

(Member) 
• Councillor Morrison 

(Member)
• All other Councillors 

(Alternate Members)
• Ashley Ascoli (Community 

Member Representative)
• Sharon Binns (Senior 

Community Member 
Representative)

• Jessica Porter (Youth 
Community Member 
Representative)

• Sarah Gotch (Department 
of Chief Minister and 
Cabinet Representative)

• Tania Jacobsen (Northern 
Territory Families 
Representative)

• Councillor Everleigh 
(Chair)

• Councillor Henderson 
(Member)

• All other Councillors 
(Alternate Members)

• Senior Sargent Siiri-Kai 
Tennosaar (Key 
Government 
Representative)

• Gabrielle Brown (Key 
Government 
Representative)

• Sheryl Sephton (Senior 
Community Member 
Representative)

• Veronica Matipira (Youth 
Community Member 
Representative)

• Michelle Walker 
(Department of Chief 
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• Superintendent Peter 
Malley (Northern 
Territory Police 
Representative)

• Fran Ramsey (First 
Nations Representative)

Minister and Cabinet 
Representative)

Mayor Pascoe-Bell is Ex-Officio Member to all Committees.

After consideration to a number of factors including existing commitments, the following options for the 
2024 meeting series have been developed for Council consideration.

Option 1 – One Meeting Per Month of Each Quarter (Recommended)

As there are three committee meetings that meet on a quarterly basis; the first option is to have one 
committee meeting per month of each quarter. The Proposed Schedule for Committee Meetings held one 
committee per month is outlined in Attachment 13.1.1.2.

Recommended dates for one committee meeting per month of each quarter is outlined in the below table:

Quarter 2 Quarter 3 Quarter 4
Vibrant Economy Advisory 

Committee
Tuesday, 30
April 2024

Tuesday, 23
July 2024

Tuesday, 22
October 2024

Community Safety Advisory 
Committee

Tuesday, 14
May 2024

Thursday, 22
August 2024

Tuesday, 12
November 2024

Community Wellbeing 
Advisory Committee

Wednesday, 12
June 2024

Tuesday, 10
September 2024

Tuesday, 3
December 2024

Option 2 – One Committee Meeting per Week within one Month of the Quarter

As there are three committee meetings that meet on a quarterly basis; the second option is to have one 
month of each quarter dedicated to committee meetings, with one committee meeting held in each week 
of that month. The Proposed Schedule for Committee Meetings held one per week in the designated 
month is outlined in Attachment 13.1.1.3.

Recommended dates for one committee meeting per week within the designated month of the quarter is 
outlined in the below table:

Quarter 2 Quarter 3 Quarter 4
Vibrant Economy Advisory 

Committee
Wednesday, 12

June 2024
Wednesday, 18

September 2024
Wednesday, 20

November 2024
Community Safety Advisory 

Committee
Wednesday, 19

June 2024
Wednesday, 25

September 2024
Wednesday, 27

November 2024
Community Wellbeing 
Advisory Committee

Wednesday, 26
June 2024

Wednesday, 11
September 2024

Wednesday, 13
November 2024

Option 3 – All Meetings in the Same Week of the Month of Each Quarter (current schedule)

During 2023 committee meetings were completed on a schedule of all meetings occurring within one 
week of each quarter. As this is already followed, a schedule displaying a week of committee meetings 
during each quarter has been generated (Attachment 13.1.1.4). 



COUNCIL AGENDA
 

AGENDA ORDINARY COUNCIL MEETING - 20 FEBRUARY 2024 10 | 171

It is important to note that this option is the current scheduled endorsed via Committee Meeting minutes 
which initiated the review of the Committee meeting schedule.

Recommended dates for meetings held in the same week out of each quarter is outlined in the table below 
table:

Quarter 2 Quarter 3 Quarter 4
Vibrant Economy Advisory 

Committee
Monday, 24
June 2024

Monday, 23
September 2024

Monday, 25
November 2024

Community Safety Advisory 
Committee

Tuesday, 25
June 2024

Tuesday, 24
September 2024

Tuesday, 26
November 2024

Community Wellbeing 
Advisory Committee

Thursday, 27
June 2024

Thursday, 26
September 2024

Thursday, 28
November 2024

After consideration of these options available and review of the commitment schedule, it is being 
recommended to Council that Option 1 be endorsed, to be provided to each Advisory Committee for their 
consideration and feedback at their first meeting in March 2024.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
• Executive Assistant to General Manager People and Place
• Executive Leadership Team

As the year has already commenced, it is recommended that the proposed March dates remain 
unchanged. Each Committee will be engaged to endorse the recommended 2024 Committee schedule at 
their first meeting in March 2024.

POLICY IMPLICATIONS

The current Terms of Reference require each Committee to meet a minimum of 4 times per year and all 
committees comply with this requirement.

No change to the Terms of Reference is being recommended.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this Report.  

By implementing a change to the Committee meeting schedule this provides more opportunities for 
administration to prepare reports and provides easier opportunities to ensure a quorum can be achieved 
at each Committee.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Section 82 of the Act provides for councils to establish council committees. A Council Committee consists 
of the persons appointed by Council resolution to be members of the Committee. 

In accordance with section 83(4) of the Act a Council Committee must have terms of reference, approved 
by resolution setting out its functions. 

The review seeks to establish changes to the coordination of Committees with a view to meeting 
requirements of Council’s plans and strategies. There is a risk to Council that if it does not restructure the 
current meeting schedule, it may not meet the objectives or the issues identified within its Community 
Plan, Palmerston Local Economic Plan and Inclusive, Diverse and Accessible Policy Framework. 
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Under the Act a council can review, establish and abolish its non-legislative Committees at any time by 
Council resolution.

There is a risk to holding all Committee meetings in the one week that given the existing commitments of 
all Committee Members that quorum may be difficult to obtain. This risk may be mitigated by spacing 
meetings as it may provide improved opportunities for quorum to be maintained.

This Report addresses the following City of Palmerston Strategic Risks: 

6. Governance
Failure to effectively govern.

SUSTAINABILITY IMPLICATIONS

The Vibrant Economy Advisory Committee continues to address the outcomes and objectives of 
environment sustainability outlined in the Community Plan. 

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. Advisory Committee Meeting Schedule 2024 - Schedule of Confirmed Commitments [13.1.1.1 - 1 
page]

2. Advisory Committee Meeting Schedule 2024 - 1 Committee Per Month [13.1.1.2 - 1 page]
3. Advisory Committee Meeting Schedule 2024 - 1 Committee Per Week [13.1.1.3 - 1 page]
4. Advisory Committee Meeting Schedule 2024 - All Meetings in One Week ( Current Schedule) 

[13.1.1.4 - 1 page]



Schedule of Confirmed Commitments

Su M Tu W Th F Sa Su M W Th F Sa Su M W F Sa Su M W Th F Sa Su M Tu W Th F Sa Su

January 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 19 20 21 22 24 25 26 27 28 29 30 31

February 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29

March 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30 31

April 1 2 3 4 5 6 7 8 10 11 12 13 14 15 1 6 17 19 20 21 22 24 25 26 27 28 29 30

May 1 2 3 4 5 6 8 9 10 11 12 13 15 17 18 19 20 22 23 24 25 26 27 28 29 30 31

June 1 2 3 5 6 7 8 9 10 12 14 15 16 17 1 8 19 20 21 22 23 24 25 26 27 28 29 30

July 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 1 8 19 20 21 22 24 25 26 27 28 29 30 31

August 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29 30 31

September 1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30

October 1 2 3 4 5 6 7 9 10 11 12 13 14 1 5 16 18 19 20 21 23 24 25 26 27 28 29 30 31

November 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30

December 1 2 3 4 5 6 7 8 9 1 0 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30 31

Key

Public Holidays and weekends

Council Meetings

RMAC

PARYS

PKN

PSCN

PSN

PAMN

Workshops

TOPROC

VEAC

CSAC

CWAC

Tu Tu Th Tu

9 16 18 23

6 13 15 20

5 14 19

9 18 23

7 14 16 21

17 19 24

4 11 13

9 16 23

17 19 24

12

8 17 22

5 12 14 19

6 13 15 20

10

COUNCIL AGENDA
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AGENDA ORDINARY COUNCIL MEETING - 20 FEBRUARY 2024 12 | 171



Proposed Schedule - 1 Committee Per Month

Su M Tu W Th F Sa Su M W Th F Sa Su M W F Sa Su M W Th F Sa Su M Tu W Th F Sa Su

January 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 19 20 21 22 24 25 26 27 28 29 30 31

February 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29

March 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30 31

April 1 2 3 4 5 6 7 8 10 11 12 13 14 15 1 6 17 19 20 21 22 24 25 26 27 28 29 30

May 1 2 3 4 5 6 8 9 10 11 12 13 15 17 18 19 20 22 23 24 25 26 27 28 29 30 31

June 1 2 3 5 6 7 8 9 10 12 14 15 16 17 1 8 19 20 21 22 23 24 25 26 27 28 29 30

July 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 1 8 19 20 21 22 24 25 26 27 28 29 30 31

August 1 2 3 4 5 7 8 9 10 11 12 1 3 14 16 17 18 19 21 22 23 24 25 26 27 28 29 30 31

September 1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30

October 1 2 3 4 5 6 7 9 10 11 12 13 14 1 5 16 18 19 20 21 23 24 25 26 27 28 29 30 31

November 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30

December 1 2 3 4 5 6 7 8 9 1 0 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30 31

Key

Public Holidays and weekends

Council Meetings

RMAC

PARYS

PKN

PSCN

PSN

PAMN

Workshops

TOPROC

VEAC

CSAC

CWAC

17 19 24

12

8 17 22

5 12 14 19

6 15 20

10 17 19 24

4 11 13

9 16 23

9 18 23

7 14 16 21

6 13 15 20

5 14 19

Tu Tu Th Tu

9 16 18 23

COUNCIL AGENDA
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Proposed Schedule - 1 Committee Per Week of One Month

Su M Tu W Th F Sa Su M W Th F Sa Su M W F Sa Su M W Th F Sa Su M Tu W Th F Sa Su

January 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 19 20 21 22 24 25 26 27 28 29 30 31

February 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29

March 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30 31

April 1 2 3 4 5 6 7 8 10 11 12 13 14 15 1 6 17 19 20 21 22 24 25 26 27 28 29 30

May 1 2 3 4 5 6 8 9 10 11 12 13 15 17 18 19 20 22 23 24 25 26 27 28 29 30 31

June 1 2 3 5 6 7 8 9 10 12 14 15 16 17 1 8 19 20 21 22 23 24 25 26 27 28 29 30

July 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 1 8 19 20 21 22 24 25 26 27 28 29 30 31

August 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29 30 31

September 1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30

October 1 2 3 4 5 6 7 9 10 11 12 13 14 1 5 16 18 19 20 21 23 24 25 26 27 28 29 30 31

November 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30

December 1 2 3 4 5 6 7 8 9 1 0 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30 31

Key

Public Holidays and weekends

Council Meetings

RMAC

PARYS

PKN

PSCN

PSN

PAMN

Workshops

TOPROC

VEAC

CSAC

CWAC

17 19 24

12

8 17 22

5 12 14 19

6 13 15 20

10 17 19 24

4 11 13

9 16 23

9 18 23

7 14 16 21

6 13 15 20

5 14 19

Tu Tu Th Tu

9 16 18 23

COUNCIL AGENDA
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Proposed Schedule - All Meetings in the Same Week of the Month (Current Schedule)

Su M Tu W Th F Sa Su M W Th F Sa Su M W F Sa Su M W Th F Sa Su M Tu W Th F Sa Su

January 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 19 20 21 22 24 25 26 27 28 29 30 31

February 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29

March 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30 31

April 1 2 3 4 5 6 7 8 10 11 12 13 14 15 1 6 17 19 20 21 22 24 25 26 27 28 29 30

May 1 2 3 4 5 6 8 9 10 11 12 13 15 17 18 19 20 22 23 24 25 26 27 28 29 30 31

June 1 2 3 5 6 7 8 9 10 12 14 15 16 17 1 8 19 20 21 22 23 24 25 26 27 28 29 30

July 1 2 3 4 5 6 7 8 10 11 12 13 14 15 17 1 8 19 20 21 22 24 25 26 27 28 29 30 31

August 1 2 3 4 5 7 8 9 10 11 12 14 16 17 18 19 21 22 23 24 25 26 27 28 29 30 31

September 1 2 3 4 5 6 7 8 9 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30

October 1 2 3 4 5 6 7 9 10 11 12 13 14 1 5 16 18 19 20 21 23 24 25 26 27 28 29 30 31

November 1 2 3 4 6 7 8 9 10 11 13 15 16 17 18 20 21 22 23 24 25 26 27 28 29 30

December 1 2 3 4 5 6 7 8 9 1 0 11 12 13 14 15 16 18 20 21 22 23 25 26 27 28 29 30 31

Key

Public Holidays and weekends

Council Meetings

RMAC

PARYS

PKN

PSCN

PSN

PAMN

Workshops

TOPROC

VEAC

CSAC

CWAC

4

9

6

10

8

5

Tu

9

6

5

9

7

23

20

24

22

19

24

20

19

23

21

Tu

23

13

15

19

17

14

19

14

Th

18

15

14

18

16

12

Tu

16

13

17

12

17

13

16

11

COUNCIL AGENDA
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13.1.2 Community Benefit Scheme - Multiple Applications

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Community Benefit Scheme - Multiple Applications

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Community Development Officer, Kate Townsend

APPROVER: Acting General Manager Community, Emma Blight

COMMUNITY PLAN

Family and Community:  Palmerston is a safe and family friendly community where everyone belongs.

PURPOSE

This Report seeks Council approval for three (3) Community Benefit Scheme applications. 

KEY MESSAGES

• Council provides funding through the Community Benefit Scheme to eligible community groups and 
organisations to deliver activities, projects and services that benefit the Palmerston Community.

• This report seeks approval for two (2) Community Benefit Scheme Applications from the 2023/24 
Community Benefit Scheme for the Palmerston and Regional Basketball Association (PaRBA) and 
Australian Vietnamese Family Association (AVFA) totalling $12,000. 

• This report also seeks approval for one (1) application from the Community Benefit Scheme from the 
Palmerston and Litchfield Seniors Association for a multi-year agreement for three (3) years 
requesting $22,000 in 2024/25 increasing to $25,000 in 2025/26 and 2026/27.

• Of these requests, $32,000 is for multiyear agreements which will increase the committed balance 
being carried forward into future years.

• The Community Benefit Scheme Budget for 2023/2024 is currently 86% expended, with $32,430 
remaining prior to these applications.

• If these applications are approved, the Community Benefit Scheme 2023/2024 budget will have 
$20,420 remaining. 

• The Grants, Donations and Sponsorship Policy requires review and will be presented to Council by the 
end of the financial year.

RECOMMENDATION

1. THAT Report entitled Community Benefit Scheme - Multiple Applications be received and noted.

2. THAT Council endorse a multiyear sponsorship agreement with the Palmerston and Litchfield Seniors 
Association for $22,000 for 2024/2025, $25,000 in 2025/26 and $25,000 in 2026/27 as outlined in 
Attachment 13.1.2.1 to report entitled Community Benefit Scheme - Multiple Applications to be 
funded from the Community Benefit Scheme. 

3. THAT Council endorse a grant agreement with the Australian Vietnamese Family Association for 
$2,000 to deliver the Vietnamese New Year – Tet Festival in Palmerston as outlined in Attachment 
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13.1.2.2 to report entitled Community Benefit Scheme - Multiple Applications to be funded from the 
Community Benefit Scheme. 

4. THAT Council endorse a three-year sponsorship agreement with Palmerston and Regional Basketball 
Association for $10,000 annually for three (3) years as outlined in Attachment 13.1.2.3 to report 
entitled Community Benefit Scheme - Multiple Applications to be funded from the Community Benefit 
Scheme.  

BACKGROUND

Council provides funding through the Community Benefit Scheme (CBS) to eligible community groups 
and organisations to deliver activities, projects and services that benefit the Palmerston Community. CBS 
funding for organisations includes sponsorships, donations, and grants, with Representative Support also 
available to individuals. As these applications have all been received within short succession of each other 
all applications have been presented as one report. 

This Report seeks Council consideration of Community Benefit Scheme applications from Palmerston and 
Rural Basketball Association, Australian Vietnamese Family Association, and Palmerston and Litchfield 
Seniors Association.

DISCUSSION

Three CBS applications are presented in this report including Palmerston and Regional Basketball 
Association, Australian Vietnamese Family Association, and Palmerston and Litchfield Seniors 
Association. A summary of outcomes sought, and recommendations are in the below table:

Applicant Applicant Request Officer's 
Recommendation 

Financial Year 

Palmerston 
and Litchfied 
Seniors 
Association

Multiyear sponsorship beginning in 
March 2025 for $22,000 increasing to 
$25,000 in 2026 and 2027

Three year 
agreement for 
$22,000 in 2024/25 
and $25,000 in 
2025/26 and 
2026/27 

2024/2025,
2025/2026,
2026/2027

Australian 
Vietnamese 
Family 
Association

Grant of $10,000 and venue hire to 
support the Tet Festival in Palmerston 

$2,000 and in-kind 
support

2023/2024

Palmerston 
and Regional 
Basketball 
Association 

Multiyear sponsorship of $20,000 
annually for three years multi-year 
agreement for three (3) years requesting 
$22,000 in 2024/25 increasing to 
$25,000 in 2025/26 and 2026/27

$10,000 annually 
for three years and 
in-kind support

2023/2024,
2025/2026,
2026/2027

A summary providing rationale for each of the above recommendations and supporting documentation 
for these applications can be found at:

• Attachment 13.1.2.1, Palmerston and Litchfield Seniors Association
• Attachment 13.1.2.2, Australian Vietnamese Family Association
• Attachment 13.1.2.3, Palmerston and Regional Basketball Association  
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CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
• Deputy Chief Executive Officer/General Manager People & Place

POLICY IMPLICATIONS

This application is governed by Council Policy “Grants, Donations and Sponsorships”. 

This application addresses several areas in the CoP Community Plan, particularly Objectives: 

1.1 We focus on families 

1.2 The wellbeing of our community is a focus for all our work 

3.2 Recognise and support diversity through our partnerships and leadership.

A review of the Grants, Donations and Sponsorships Policy is recommended to ensure that the 
Community Benefit Scheme remains effective in supporting community initiatives whilst demonstrating 
the required level of justification for approval, with a revised Policy to be presented to Council prior to 
the end of the financial year. 

BUDGET AND RESOURCE IMPLICATIONS

The Community Benefit Scheme budget for 2023/24 is $230,000. Currently $197,570 has been 
committed to projects and activities which benefit the Palmerston Community, with $32,430 remaining 
for the 2023/24 financial year. 

The total value of applications being recommended in this report for this financial year is $12,000, which 
if approved would mean that $20,420 remains available. As the budget is nearing exhaustion, once CBS 
funding is expended future applications will be provided to Council with funding options.

Currently there is a committed balance for multiyear agreements carried over into the 2024/25 financial 
year to the value of $121,500 or 53% of the total budget. If the multi-year applications in this Report are 
approved this would increase the committed balance to $153,500 or 67% of the total budget. Therefore, 
the CBS program will commence 2024/25 with only $76,500 available for new applications. 

Funding for any future approved multiyear agreements will be considered as part of Municipal Plan 
development for 2024/25.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks: 

6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS 

There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.
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ATTACHMENTS

1. PLSA Sponsorship Proposal [13.1.2.1 - 13 pages]
2. Vietnamese Association Grant Application [13.1.2.2 - 27 pages]
3. Pa RBA Sposorship Application [13.1.2.3 - 11 pages]



City of Palmerston Grant/Sponsorship Summary 

 

Applicant: Palmerston and Litchfield Seniors Association  

Request: The Palmerston and Litchfield Seniors Association (PLSA) applied to the Community Benefit 

Scheme for a multi-year agreement for three (3) years requesting $22,000 in 2024/25 increasing to 

$25,000 in 2025/26 and 2026/27 

City of Palmerston has sponsored the PLSA for the last three (3) years to the value of $20,000 per year. 

The funding provided by the City of Palmerston has assisted PLSA’s growth and supported them to 

maintain an average of greater than 70% of members residing in the City of Palmerston. The PLSA has 

requested an increased amount for this multi-year agreement due to increased operational costs including 

insurances and supplier charges. 

Recommendation: to fund a multi-year agreement for three (3) years for $22,000 in 2024/25 increasing to 

$25,000 in 2025/26 and 2026/27. 

Reasons for recommendation: PLSA provides important programs and services to support social 

connection and wellbeing of the Palmerston senior’s community, with 72% of their membership Palmerston 

residents. The PLSA also provides advocacy services to progress issues of importance for the Palmerston 

senior's community relating to health, social interaction, and wellbeing. The recognition options presented 

provide opportunity for branding promotion specific to the seniors community in Palmerston and Greater 

Darwin.  

COUNCIL AGENDA
Attachment 13.1.2.1
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13.2 Receive and Note Reports

13.2.1 Community Benefit Scheme - January Update

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.1

REPORT TITLE: Community Benefit Scheme - January Update

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Community Development Officer, Kate Townsend

APPROVER: Acting General Manager Community, Emma Blight

COMMUNITY PLAN

Family and Community:  Palmerston is a safe and family friendly community where everyone belongs.

PURPOSE

This report provides Council with a summary of the Community Benefit Scheme 2023-24 applications to 
date, highlighting the requests approved in January 2024. 

KEY MESSAGES

• City of Palmerston provides funding through the Community Benefit Scheme to eligible community 
groups and organisations to deliver activities, projects and services that benefit the Palmerston 
community.  

• $197,570 or 86% of the $230,000 budget for the Community Benefit Scheme has been expended at 
the time of this report, leaving $32,430 available for future applications.

• In January 2024:
− No grants or sponsorships were awarded.
− To date, City of Palmerston has awarded 50 Individual Representation Support applications, with 

no Individual applications awarded in January.
• In January, Officers progressed outstanding memorandum of understanding agreements and annual 

payments. 
• The Policy is being reviewed and will be presented to Council once completed.
• The Community Benefit Scheme budget is anticipated to be fully expended in the coming month and 

future submissions to Council will provide alternative funding and policy options. In addition to this 
the future budget will need to be considered as part of the development of the draft Municipal Plan 
2024/2025.

RECOMMENDATION

THAT Report entitled Community Benefit Scheme - January Update be received and noted.

BACKGROUND 

City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible 
community groups and organisations to deliver activities, projects and services that benefit the 
Palmerston community.   

CBS funding for organisations includes sponsorships, donations, and grants, with representation support 
(a specific type of donation) also available to individuals. Representation support assists sports people 
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and members of teams who represent Palmerston while competing or participating in activities, as well 
as other forms of representation. 

The Community Benefit Scheme - January Update provides Council with a summary of the Community 
Benefit Scheme 2023/24 applications to date highlighting requests approved in January 2024.

DISCUSSION

No projects or activities were funded by CBS to benefit the Palmerston Community in January 2024. To 
date CBS has committed $197,570 to support activities and events which benefit the Palmerston 
Community. 86% of the total budget for CBS in 2023/24 has now been allocated. The following provides 
an overview of CBS activity in January 2024:

Sponsorship

No sponsorship was awarded during this reporting period. 

Grants

No Grants were awarded during this reporting period. 

Annual School Awards

No Annual School Award Donations were awarded this reporting period, noting it was the school holiday 
period.

Environmental Initiative Grants

No Environmental Initiative Grants were awarded this reporting period. 

Individual Representation Support 

No individual representation support grants were awarded this reporting period. 

As a result of annual holidays, January is typically a quiet period for the Community Benefit Scheme. 
During this time, Officers provided support to community groups interested in submitting applications.

The graph below entitled 2023/24 Expended Community Benefit Scheme, shows expenditure from July 
to January in Community Grants, Sponsorships, Individual Representation Support Grant, and 
Environmental Initiatives. Further to this Table labelled Committed Multiyear Sponsorships Agreements 
details receipts of multiyear agreements. A detailed list of all funds expended is included as Attachment 
13.2.1.1. 
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Committed Multiyear Sponsorship Agreements 
 Applicants Name  2021/22   2022/23   2023/24   2024/25   2025/26  

 Palmerston and Litchfield Seniors    $20,000 Annually        
 Clubhouse Territory      $10,000 Annually     
 Palmerston Netball       $10,000 Annually     
 Palmerston Rovers Football Club       $10,000 Annually     
 Palmerston Saints Hockey Club       $1,500 Annually     
 Palmerston Magpies Football Club      $10,000 Annually     
 RSPCA       $10,000 Annually     
 Palmerston Golf and Country Club       $30,000 Annually     
 Palmerston Rugby Union Club         $5,000 Annually  
 Riding for the Disabled Top End         $20,000 Yr 1, $15,000 Yr 2 & 3  
 Northern Sharks Rugby League Club      $10,000 Annually  
 Palmerston Boxing Club $5,000 Annually 

Total 2023/24  141,500 

CONSULTATION PROCESS

There was no consultation required during the preparation of this Report. 

POLICY IMPLICATIONS

Council Policy Grants, Donations and Sponsorships provides governance for the Community Benefit 
Scheme. Section 4.9.5 of this policy requires a report detailing decisions made regarding Community 
Benefit Scheme funding requests to be tabled at the Council meeting each month. Additionally, section 
4.9.2 of this policy requires all requests over $2,000 to be referred by the Chief Executive Officer (CEO) 
to Council with a recommendation.  
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Council Policy - Grants, Donations and Sponsorships is under review and will be presented to Council for 
consideration and adoption in the coming months.

BUDGET AND RESOURCE IMPLICATIONS

The CBS budget for the 2023/24 fiscal year for grants, donations, sponsorships is $230,000. The 2023/24 
Environmental Initiatives budget is a further $20,000.
  
$197,570 has been expended for projects from the CBS budget which will benefit the Palmerston 
community, with $32,430 remaining in the Community Benefit Scheme 2023/24 budget. In addition, 
$6,000 has been expended for Environmental Initiatives with $14,000 remaining as per Attachment 
13.2.1.1. 

There is $141,500 in multi-year agreements in 2023/24, with $121,500 already committed for 2024/25.

Given the recent comparatively high demand for applications, the Community Benefit Scheme budget is 
anticipated to be fully expended in the coming month and future submissions to Council will provide 
alternative funding options. Consideration and adjustments will also occur at Budget Quarterly reviews 
as required. In addition to this the future budget will need to be considered. The CBS framework is being 
reviewed ahead of the new financial year.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Council is responsible for the efficient and sustainable management of the Community Benefit Scheme 
budget. Funding activities or items that are not seen to be benefitting the Palmerston Community may 
erode trust in Council and its processes. Council mitigates this risk by following the policy relating to 
eligibility criteria as outlined in its Policy Grants, Donations, and Sponsorships. 

This Report addresses the following City of Palmerston Strategic Risks: 

2. Financial Sustainability
Failure of Council to be financially sustainable to deliver key services and infrastructure for the 
community.

4. Inclusion, Diversity and Access
Failure to balance meeting needs of Palmerston’s cultural mosaic

6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The 2023/24 Environmental Initiatives budget is $20,000 with $6,000 expended and $14,000 remaining. 
Discussions are being held with a local Palmerston business who has expressed interest in submitting a 
Grant application in March. 

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. Grants Donations and Sponsorship Recipients January 2024 (2) [13.2.1.1 - 5 pages]



COUNCIL AGENDA
 

AGENDA ORDINARY COUNCIL MEETING - 20 FEBRUARY 2024 80 | 171

13.2.2 Communications Strategy Update

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.2

REPORT TITLE: Communications Strategy Update

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Communications Manager, Becky Saywell

APPROVER: Deputy Chief Executive Officer, Amelia Vellar

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report provides Council with an update on the implementation of the Communications Strategy.

KEY MESSAGES

• The Communications Strategy was developed in 2022 to align with City of Palmerston’s vision of A 
Place for People, where ‘Communication’ sits as one of the most important services that Council 
delivers to the community.

• Council adopted the Communications Strategy in July 2022, which outlined what, how, why, and to 
whom our information is communicated. 

• City of Palmerston has made significant contributions towards providing relevant, accurate, timely, 
engaging and reliable communication to our community as well as meeting the legislative 
requirements for Local Government since implementation.

• This report provides Council with an update on activities since the adoption of the Strategy and 
upcoming projects and activities pertaining to it.

RECOMMENDATION

THAT Report entitled Communications Strategy Update be received and noted.

BACKGROUND

The Communications Strategy (Strategy) was developed to align with City of Palmerston’s vision of A 
Place for People, where ‘Communication’ sits as one of the most important services that Council delivers 
to the community. The Strategy acts as an overarching framework, aligning to other strategies and 
frameworks, meeting the objectives of the Community Plan, and plays an important role in fostering 
effective communication between the organisation and the community. It outlines, the who, what, how 
and why and to whom we communicate. As well as the key objectives, target audiences, communication 
channels, and evaluation mechanisms we use. This framework provides clear strategic direction for the 

communication and marketing campaigns that are delivered throughout the year. 
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At the 2nd Ordinary Council Meeting of 19 July 2022 Council made the following decisions: 

13.1.2    Communications Strategy Consultation Outcomes

1. THAT Report Number 10/444 entitled Communications Strategy Consultation Outcomes be 
received and noted.

2. THAT Council adopts the Communications Strategy, as presented as Attachment 13.1.2.1 to 
report entitled Communications Strategy Consultation Outcomes

CARRIED 10/444 – 19/07/2022

This report provides Council with an update on activities since the adoption of the Strategy and upcoming 
projects and activities pertaining to it.

DISCUSSION

Key performance indicators (KPI) were integrated into the Communication strategy, serving as a 
reference point for progress. The results obtained from the last two Community Satisfaction Surveys 
(CSS) and earned media reports highlight the increase in scores, indicating the strategic communications 
are strong. Given the dynamic industry and evolving landscapes, ongoing improvements and adaptability 
will be essential for continuous improvement to achieve the overall goal of A Place for People.

KPI Measurement/Quality 
assurance

2021/22 2022/23

Governance Community survey sentiment 
score

6.56 6.7

Share of voice Organic media exposure (media 
monitoring)

N/A (invalid 
reporting)

181 (earnt media 
pieces*)

Brand Awareness Community survey score 44% 48.43%

Established presence Community survey awareness 
score

6.82 (overall 
Council 
performance)

6.91 (overall 
Council 
performance)

* Earnt media pieces is content that your brand has no control over. It includes any content relating to your 
business that you haven't paid for or created yourself. 
 
The Strategy's objectives are clearly defined and align with the six objectives in the Community Plan. The 
plan also identifies the importance of obtaining an established presence and share of voice within the local 
media landscape and improving awareness and participation in City of Palmerston initiatives. The 
Strategy considers and supports other strategies including the Inclusive, Diverse and Accessible (IDA) 
Policy Framework and the Sustainability Strategy.

Prioritising the outcomes of the community plan and continuing to adapt and improve is of high 
importance to achieve the overall vision of A Place for People. The marketing and communications 
strategies will adapt and align to evolving preferences of the Palmerston community to achieve this. 
Please refer to attachment 13.2.2.1 action list which outlines the plan for the next 12 months. 

The Communications Strategy (Attachment 13.2.2.2) remains relevant at this current time. 
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Upon the delivery of the following initiatives, the strategy will then require a revision.
• Community Engagement Strategy
• Community Consultation Policy
• Website redevelopment
• Brand and Style guide

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
• Executive Manager, People and Customer
• Executive Leadership Team

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this Report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:

1 Fails to be trusted as a Council
Context: Achieving credibility & trust with majority of those within and external to the City.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. 2240215 comms action plan [13.2.2.1 - 3 pages]
2. 20220817 Communication Strategy Final [13.2.2.2 - 5 pages]
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13.2.3 Financial Report for the Month of January 2024

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.3

REPORT TITLE: Financial Report for the Month of January 2024

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Finance Manager, Jeffrey Guilas

APPROVER: General Manager Finance and Governance, Wati Kerta

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

The purpose of the Report is to present to Council the Financial Report for January 2024.

KEY MESSAGES

• This report presents the January 2024 financial report and is representative of the year-to-date 
income and expenditure as at 31 January 2024. 

• The financial health check ratios indicate that overall, the Council is in a positive financial position and 
tracking well to budget.  

• Total operating income is at 97% of the annual budget, mainly due to rates levied in July 2023.
• Capital expenditure is at 57% of the $26.9 million annual budget mainly due to Swimming, Wellness, 

Events, Leisure and Lifestyle (SWELL) contributing $13 million for this financial year.
• As at 31 January 2024, the total cash investment was $29.6 million, which includes $11.6 million in 

term deposits in various banking institutions with less than 12 months of maturity and $18 million on 
call with National Australian Bank. 

• In the month of January 2024, $1.3 million (71%) of the $1.9 million total creditor payments were paid 
to local suppliers.

• The Council is compliant with its statutory obligations such as Pay as You Go Withholdings, Goods and 
Services Tax, and Superannuation Guarantee reporting. 

• There were no contract variations during January 2024 that met the criteria under Regulation 42.   

RECOMMENDATION

THAT Report entitled Financial Report for the Month of January 2024 be received and noted.

BACKGROUND

In accordance with Local Government (General) Regulations 2021 - Part 2 (Division 7), the preceding 
month's Financial Report must be presented to Council. Regulation 17(1) of the General Regulation 
requires a monthly report from the Chief Executive Officer to provide the Council with the actual income 
and expenditure for the year to date; the most recently adopted annual budget; and details of any material 
variances between the most recent actuals and the most recently adopted annual budget. 
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The information below is provided to assist with the terminology used throughout the Report: 
• Revised Annual Budget is the total Budget per the municipal plan for the 2023-24 financial year plus 

key Council decisions that have impacted the budget. 
• Year-to-date actuals (YTD Actuals) – is the actual income and expenditure from 1 July 2023 to the 

current reporting date, 31 January 2024. 
• The forecast amount is the year-to-date budget (YTD budget). The YTD budget was cash-flowed 

evenly over 12 months except for rates which were fully cash-flowed in July 2023 and certain other 
transactions that were expected to be recognised in specific periods. 

This report should be read in conjunction with the following: 
• Dashboard report found at Attachment 13.2.3.1 which is a traffic-light reporting system highlighting 

the current health status and areas of interest to Council. Further details are then reported in the 
body of the report. 

• Financial reports are included at Attachment 13.2.3.2 presenting the financial position of Council as 
at 31 January 2024, noting that the 2022-23 financial year adjustments are finalised, and the opening 
balance sheet accounts are correct. 

DISCUSSION

Financial Health
• The financial health check ratios provide the Council with a quick snapshot of the Council’s financial 

position. 
• The January 2024 ratios are benchmarked against the forecast ratios as per the Municipal Plan. If the 

ratio indicates that Council is not on target, a detailed explanation is provided. The ratios show 
Council’s ability to monitor the cashflows (in and out) and ensure that Council has sufficient cash to 
cover its obligations. 

• The operating surplus ratio of 51% is high due to the $33.3 million rates and charges revenue 
recognised for the entire year that was levied in July 2023. This ratio will decline in the coming 
months. 

• The debt service ratio of 84.7 indicates we have the capacity to meet our loan obligations. This ratio 
is high due to the high operating surplus. 

• As at 31 January, a total of $27.4 million (82%) of the $33.3 million in rates and charges had been 
collected. The third rates instalment was due on 30 January 2024, and the final rates instalment is 
due on 30 March 2024.  

• The current ratio of 2.68 as at 31 January 2024 is below our KPI, however it is still a strong result and 
shows that the Council has enough resources to meet its short-term obligations.

Operating Overview 
The dashboard provides an overview of Council’s operating income and expenditure for 2023-24 as at 31 
January 2024. Refer Attachment 13.2.3.1. 
• Total Operating Income as at 31 January is $36.1 million, which is 97% of the Annual Budget. This is 

due to rates and waste charges for 2023-24 levied as at July 2023 and recognition of operating grants 
income until 31 January 2024. 

• Total Operating Expenditure as at 31 January is $24.2 million, which is 53% of the Annual Budget. 
This is mainly due to the following: 
­ $6.7 million Employee Costs 
­ $6.6 million Depreciation, amortization, and impairment 
­ $5.4 million Materials and Contractors 
­ $0.7 million Insurance 
­ $1.2 million Utilities 
­ $1.3 million Other Expenses such as program running cost and training costs. 
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­ $0.9 million Professional services such as Belgravia management fees, Building revaluation, 
Community Satisfaction Survey, Management fee for Odegaard. 

• Total actual Operating Expenditure is below the forecast for January by $3.1 million. The underspend 
is due to a combination of the following: 
­ employee expenses are underspent due to current vacant Full-Time Equivalent (FTE) positions 

for ($0.4 million).
­ materials and contractors are underspent by $2.0 million mainly due to pending approvals and 

project delays due to the wet season. 
­ Professional service is underspent by $0.2 million and other expense is underspent by 

$0.2 million due to advertising costs and program running costs for events that will be run 
towards the end of the financial year.

Capital Overview 
The dashboard provides an overview of Council’s capital expenditure for 2023-24 as per Attachment 
13.2.3.1. 

Capital Expenditures 
The 2023-24 Capital Expenditure budget is $26.97 million which consists of $7.84 million from original 
budget plus $19.12 million from the 2022-23 First Budget Review. 

The pie chart in the dashboard as per Attachment 13.2.3.1 shows that out of the $26.97 million capital 
expenditure budget, the actual capital expenditure is $15.3 million which is 57% of the budget. This 
expenditure mostly relates to $13.0 million Swimming, Wellness, Events, Leisure and Lifestyle (SWELL) 
expenditure, $0.5 million in SWELL Secondary Space Upgrade, $0.45 million in Open Space, $0.35 million 
in Roads & Transport, $0.15 million in Recreation Centre, $0.29 million in Fleet and $0.20 million for the 
Durack Heights Community Centre. 

The cashflow forecast of the capital expenditure was calculated on a 1/12th monthly basis, this did not 
consider the seasonal nature of construction. On top of the $15.3 million actual expenditure there is a 
further $1.9 million in commitments, contracts awarded with works commenced or about to commence. 
A review of capital works program, a review of procurement activity and prioritisation of projects is 
currently being undertaken to ensure the delivery of critical community infrastructure.

Capital Funding 
Capital is funded by capital grants, Council contributions (operating surplus and financial reserves), and 
borrowings. 

The table below provides a breakdown of the grant income expected to be received or recognised as 
income this financial year. 

Capital Project Total Grant 
Income 

Grant Funds 
received to date 

Grant Funds yet 
to be received 

New Pathways $0.25M $0.25M - 

Tree Planting and replacement $0.25M $0.25M - 

Roads to Recovery Funds - 2023/24 $0.41M - $0.41M 

LRCI (Local Roads and Community Infrastructure) Phase 4 $0.41M - $0.41M 

Public Lighting (Dark Spots) $0.25M $0.25M - 

Pump/Skate Park Zuccoli $0.25M $0.25M - 

Aquatic Centre Re-Roof $0.20M $0.20M - 

Holding Pen $0.11M $0.11M - 

LRCI Phase 3 $0.41M - $0.41M 

SWELL Secondary Hall Space Upgrade $0.46M - $0.46M 

SWELL – Commonwealth Funding  $5.00M $4.10M $0.90M 
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SWELL – NTG Funding (remaining portion) $0.29M $0.29M   

Archer Waste Management Upgrade $0.28M $0.28M - 

Archer Recycling Modernisation  $0.10M $0.01M $0.09M 

Water Aquifer Preservation $0.10M $0.10M   

Fiber sense (Smart Technology Project) $0.50M $0.50M  

Lake Areator Project $0.10M $0.10M  

Total $9.37M $6.69M $2.68M 

• Grants that have been received remain in the grant liability account until the assessment of income 
criteria has been met such as meeting the grant agreement obligations. 

• Some of the income has not been recognised due to the requirement of project completion and final 
acquittal reports. As at 31 January 2024, $6.7 million of grant revenue has met the grant agreement 
obligations and has been recognised as income.

Investments 
Trading Account: $14.7. million, Professional Fund: $3.2 million 
Investments: $11.6 million 
Year to Date interest revenue: $0.79 million

 Cash at Bank and Investments 

 Duration No.  (Million)$ Value  % of total Portfolio   Limit 
 On-call 2 $1.5M 13% NA 

 <12months 6 $10.1M 87% 100% 

 Total 8 $11.6M 100% 

The investment portfolio is compliant with the Council Investments Policy. 
• As at 31 January 2024, the Council held $11.6 million in term deposits across three financial 

institutions. 
• Cash held by Council in the National Australia Bank (NAB) Trading account as at 31 January 2024 

was $14.7 million. 
• Cash held by Council in the NAB Professional account as at 31 January 2024 was $3.2 million, earning 

interest of 4.45%. Placing funds in this account provides Council with the ability to earn 
comparatively high interest rates while having ready access to funds as required.

• Performance of our investments against our policy and details on our investments are provided in 
section 2.3 of the Investments Management Report: Attachment 13.2.3.2. 

Debtors 
Council has $11.9 million in Receivables, majority of which relates to the 2023-24 rates and waste 
charges levied.  

Rates 
The Dashboard at Attachment 13.2.3.1 shows the 2023-24 Rates and Waste Charges issued and 
collected. In July 2023, $33.3 million rates and charges were levied for 2023-24 with the first instalments 
due on 30 September 2023, the second instalment due on 30 November 2023 and the third instalment 
was due on 30 January 2024. The remaining amount is due as per the quarterly instalments on the 30 
March 2024. If the third instalment is not paid by 30 January, the whole amount becomes due and 
payable. 
• As at 31 January 2024, Council has received $27.4 million of rates payments. This is equivalent to 

82% of the total rates and charges levied. 
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• The rates received in advance balance of $0.88 million is accounted for in the balance sheet as a 
liability as it is refundable. 

• The fourth instalment for the 2023-24 Rates levy is due on 30 March 2024. 
• The outstanding rate and charges debt is $3.9 million which includes overdue rates debt from prior 

years of $1.1 million and $2.8 million for the current financial year. 
• For the 2023-24 year, any unpaid rates are now overdue if the ratepayer missed the payment of an 

instalment. 
• Council may place an overriding statutory charge on the property where rates have been outstanding 

for at least 6 months, which gives Council priority over other registered and unregistered mortgages, 
charges, and encumbrances except for a previously registered overriding statutory charge. 

• The Council currently holds overriding statutory charges over 53 properties where the debts relate 
to the 2018-19 financial year and prior. 

• There are 20 ratepayers that have approved financial hardship applications for the 2023-24 financial 
year.

Infringements 
• Total infringements outstanding is $71,645 as at 31 January 2024; this consists of Animals ($58,994), 

Public Place ($2,714), and Parking ($9,937). 
• The graph in the dashboard at Attachment 13.2.3.1 shows the total issued and collected per type of 

infringement for the month of July 2023 to January 2024.  

Sundry Debtors 
Sundry debtor as at 31 January 2024 is $0.63 million as presented in Attachment 13.2.3.2. This balance 
relates mostly to the Department of Infrastructure, Planning and Logistic (DIPL) ($0.25 million), 
($0.14million) for Developer fund deposit and fee from Urbex also ($0.18million) from Costojic Pty ltd 
and invoices raised for upgrades and additional bins FY23-24. More details are in section 2.4 Debtor 
Control Account. 

Trade Creditors Paid 
Total payments to creditors as at 31 January 2023 amounted to $1.9 million, of which $1.3 million (71%) 
were paid to local suppliers.  

Most of the payments made during January 2024 relate to the Australian Taxation Office ($0.2 million), 
Cleanaway ($0.2 million), Veolia ($0.2 million), Quick Super ($0.18 million), and Top End Sounds 
($0.13 million). 

Borrowings
Total external borrowings of $5.91 million is made up of the following:

Archer Land Fill Rehabilitation loan 
The original value of the loan was $1.96 million with the balance as at 31 January 2024 being 
$0.97 million. The interest rate is fixed at 2.78% for the duration of the loan and is paid on a quarterly 
basis. This loan is for 8 years and is due to conclude on 30 June 2027.

SWELL loan 
The $5 million approved loan for the SWELL project was drawn down during December 2023 and has 
a balance of $4.94 million. The interest rate is at 5.5075% variable. The next repricing of this variable 
rate is due on 28 March 2024. 
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Other Compliance matters 
• Council is compliant with payment and reporting of all tax liabilities as outlined below: 

­ Council has paid $1.91 million in Pay-As-You-Go (PAYG) tax. Council pays the PAYG 
Withholding tax to the Australian Taxation Office on a fortnightly basis. 

­ The Business Activity Statement (BAS) balance for the month ended 31 December 2023 
reported during January 2024 as a Goods Services Tax Refund of $0.51 million. The 
January 2024 BAS will be finalised during February 2024. 

• Council has the required insurances to manage the current risk exposure. 

Contract Variations
Varied contract, after a quotation under regulation 34 has been accepted and the total 
cost of supplies exceeds $100,000 but is less than $150,000.  

Nil 

Varied contract, after a quotation under regulation 34 has been accepted or a public 
quotation under regulation 35 has been accepted and the total cost of supplies exceeds 
$150,000.  

Nil 

Varied contract is entered into after a tender under regulation 36 has been accepted and 
the total cost of supplies exceeds the original tender cost by more than 10%.

 Nil

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
• Finance team
• Governance team

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this Report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks: 

1. Community Safety
Failure of Council to effectively plan and deliver its role in community safety.

2. Financial Sustainability
Failure of Council to be financially sustainable to deliver key services and infrastructure for the 
community.

6. Governance
Failure to effectively govern.

SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.
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ATTACHMENTS

1. Dashboard [13.2.3.1 - 1 page]
2. Financial Results January 2024 [13.2.3.2 - 23 pages]
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13.2.4 Renumeration Tribunal Outcome 2024

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.4

REPORT TITLE: Renumeration Tribunal Outcome 2024

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Chief Executive Officer, Luccio Cercarelli

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report provides Council with the outcome of the Northern Territory Remuneration Tribunal review 
(2024) into allowances for members of Local Councils.

KEY MESSAGES

• As a result of changes to legislation, the Northern Territory Remuneration Tribunal, commenced 
inquiries into Local Government Councils and Local Authority Members allowances in 2022.

• The Northern Territory Remuneration Tribunal has undertaken a further review for Local 
Government allowances in 2024/2025.

• The Remuneration Tribunal met with Council to discuss the review on 21 November 2023.
• City of Palmerston made a submission to the review on 4 December 2023.
• The Tribunal’s Report and Determination No. 1 of 2024 – Allowance for Members of Local Authorities 

was deemed tabled in the Northern Territory Legislative Assembly Sittings on 14 February 2024 
(Tabled Paper Number 1076).

• The new allowances come into effect on the 1st July 2024.
• This report provides Council with an update on the determination.

RECOMMENDATION

THAT Report entitled Renumeration Tribunal Outcome 2024 be received and noted.

BACKGROUND

As a result of changes to legislation being the Local Government Act NT (2019) and the Assembly Members 
and Statutory Officers (Remuneration and Other Entitlements) Act 2006 the Northern Territory 
Remuneration Tribunal (RT) commenced an inquiry on Local Government Council and Local Authority 
Members' Allowances.

The Remuneration Tribunal engaged with Council at a Council Meeting on 21 November 2023. This was 
followed up by a Council submission to the Remuneration Tribunal on the 4 December 2023, Attachment 
13.2.4.1.

This report updates the Council on the Remuneration Tribunal Determination.
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DISCUSSION

The Tribunal’s Report and Determination No. 1 of 2024 – Allowance for Members of Local Authorities 
was deemed tabled in the Northern Territory Legislative Assembly Sittings on 14 February 2024 (Tabled 
Paper Number 1076), Attachment 13.2.4.2.

The Remuneration Tribunal requested that a copy of the RTD be tabled at the next available Council 
Meeting. The RTD was also circulated to Elected Members by email on the 15 February 2024.

A comparison of existing and new allowances has been undertaken for City of Palmerston and is provided 
as Attachment 13.2.4.3. It is noted and summarised as follows, with further details can be obtained from 
within the Determination:

• The Remuneration Tribunal has reviewed the factors that it considers when establishing the various 
levels of the base allowance. The Tribunal has added total assets and annual financials to these 
factors. Consequently, the Tribunal has created an additional level within the base so that 
Palmerston City Council should sit just above Alice Springs and Litchfield Councils but below Darwin 
Council.

• The Total Claimable Annual Allowance; the following changes have occurred:
o Mayor increased by 2.28% or $2,600.
o Deputy Mayor increases 6.63% or $2,600.
o Councillor increased by 11.82% or $2,600.

• The Tribunal sees the Professional Development Allowance as an all-inclusive allowance covering 
associated costs up to $4000 a year.

• The Tribunal has made minor changes in the Determination to ensure that the activity allowance is 
accessed when attending an approved function of Council.

Next Steps

The Remuneration Tribunal Determination will apply from the 1 July 2024 for the financial year 
2024/2025.

Council will need to incorporate the Remuneration Tribunal Determination into its 2024/2025 draft 
budget.

CONSULTATION PROCESS

There was no consultation required during the preparation of this Report.

POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

The 2024/2025 draft budget will include funding for the Remuneration Tribunal Determination No. 1 of 
2024.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

The Remuneration Tribunal Determination is not a challengeable decision.

There is a risk that inadequate allowances for members will result in less candidates or suitable candidates 
from nominating for council. To mitigate this the Council should continue to advocate for increased 
appropriate allowances for City of Palmerston members.
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This Report addresses the following City of Palmerston Strategic Risks:

6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

I the author and approving officer declare that I do not have a conflict of interest in relation to this matter.

ATTACHMENTS

1. 20231204 EXECUTED Ltr to Remuneration Tribunal - Additional Submission to the 
Remuneration Review [13.2.4.1 - 5 pages]

2. Tabled Paper 1074 - NT Remuneration Tribunal Report on Determination No.1 of 2024 
Allowances for Members of Local Councils [13.2.4.2 - 11 pages]

3. 2024 25 NT Remuneration Tribunal Updated Allowances [13.2.4.3 - 1 page]
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13.2.5 NT Public Sector Anti-Corruption Conference 2024

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.5

REPORT TITLE: NT Public Sector Anti-Corruption Conference 2024

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Chief Executive Officer, Luccio Cercarelli

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report seeks to inform Council regarding the Australian Public Sector Anti-Corruption Conference 
(APSACC) in Darwin July 2024.

KEY MESSAGES

• The City of Palmerston Community Plan identifies that Council is committed to actively pursuing its 
communities’ trust, through being open, accessible, and accountable.

• The Council strives to ensure that it exercises and performs the powers and functions appropriately. 
Councillors continue to undertake a variety of training and development, both personal and corporate, 
to ensure this outcome and that they remain contemporary on issues.

• The Australian Public Sector Anti-Corruption Conference (APSACC) will be held in Darwin in July 
2024.

• Australia’s leading anti-corruption event in 2024 has a theme of Meeting the Integrity Challenge: The 
Power of Innovation, Diversity, and Collaboration.

• This national conference being held in Darwin provides Councillors with an opportunity to hear and 
learn from Australian and international anti-corruption experts on risk identification and 
management, emerging trends, and innovative approaches to combat corruption and heighten 
workplace integrity systems.

• Costs associated with attendance by Councillors will be borne by City of Palmerston.
• Councillors are encouraged, if able, to attend and to advise the CEO of their request to attend by 

Friday 29 March 2024 to allow for registrations.

RECOMMENDATION

THAT Report entitled NT Public Sector Anti-Corruption Conference 2024 be received and noted.

BACKGROUND

The City of Palmerston (CoP) Community Plan Outcome Six relates to Governance and identifies that 
Council is committed to actively pursuing its communities’ trust, through being open, accessible, and 
accountable.
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The Council strives to ensure that it exercises and performs the powers and functions appropriately. 
Councillors continue to undertake a variety of training and development, both personal and corporate, to 
ensure this outcome and that they remain contemporary on issues.

The Independent Commissioner Against Corruption, Northern Territory, is hosting APSACC 2024 in 
Darwin, Australia.

This presents a unique opportunity for Councillors to attend a leading anti-corruption event in Darwin, to 
add to the training it has received from agencies such as the Independent Commissioner Against 
Corruption, Northern Territory.

This report seeks to inform Councillors of the conference and advise should they wish to attend that 
associated costs will be borne by CoP as part of ongoing training and development.

DISCUSSION

When you look around Australia at the downfall of most councils, it would usually involve some form of 
inappropriate conduct in relation to the affairs of the council. The examples of inappropriate conduct can 
include, but not be limited to:
• a breach of the public trust, 
• dishonesty, 
• inappropriate or substantial mismanagement in the performance of official functions, 
• inappropriate conduct in relation to official information,
• inappropriate use of public resources, 
• conduct that could impair public confidence (misappropriating or misusing public funds), and
• not behaving in a way that is reasonably expected of a public officer.

Councillors have and continue to receive training to assist with ensuring good governance.

The Australian Public Sector Anti-Corruption Conference (APSACC) will be held in Darwin in July 2024.

Australia’s leading anti-corruption event in 2024 has a theme of Meeting the Integrity Challenge: The 
Power of Innovation, Diversity, and Collaboration.

This National Conference being held in Darwin, provides Councillors with an opportunity to hear and 
learn from Australian and international anti-corruption experts on risk identification and management, 
emerging trends, and innovative approaches to combat corruption and heighten workplace integrity 
systems.

The conference has an optional day of workshops. 

The optional workshops date is 29 July 2024 and conference dates are 30 and 31 July 2024 at the Darwin 
Waterfront Convention Centre.

Further details and programs on the conference can be viewed at https://www.apsacc.com.au/.

Correspondence has been received from the Independent Commissioner Against Corruption, Mr Michael 
Riches, endorsing the conference and encouraging members to attend, Attachment 13.2.5.1.

CONSULTATION PROCESS

There was no consultation required during the preparation of this Report.

POLICY IMPLICATIONS

There are no policy implications for this Report.

https://www.apsacc.com.au/
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BUDGET AND RESOURCE IMPLICATIONS

Australian Public Sector Anti-Corruption Conference costs are:

• Early Bird (available until 30 April 2024) - $1,925 inc GST
• Standard - $2,145 inc GST
• Group registrations of 5 tickets or more will receive 10% off and access to recordings post-conference.

Workshops costs are:

• Half Day Workshop $495 inc GST
• Full Day Workshop $895 inc GST

Cost can be accommodated within operational expenses within the adopted Municipal Plan 2023/2024.

Costs to attend this conference will be borne by City of Palmerston as corporate training and 
development.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Failure to act in an appropriate manner and follow governance principles and rules can result in loss of 
trust by the community, reputation damage and potential legal actions. Appropriate training to improve 
knowledge and understanding helps mitigate occurrence of issues.

City of Palmerston should ensure that Councillors are trained and informed appropriately to ensure they 
are able to, and understand how to, discharge their responsibilities.

Councillors have a duty to ensure that they adequately and appropriately discharge their duties.

This Report addresses the following City of Palmerston Strategic Risks: 

6. Governance
Failure to effectively govern.

SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

I the author and approving officer declare that I do not have a conflict of interest in relation to this matter.

ATTACHMENTS

1. 2024-02-12 Ltr Riches to CE Os [13.2.5.1 - 5 pages]
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13.2.6 Major Capital Projects Update - January 2024

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.6

REPORT TITLE: Major Capital Projects Update - January 2024

MEETING DATE: Tuesday 20 February 2024

AUTHOR: Administration Assistant, Grace Matteucci

APPROVER: General Manager of Infrastructure, Nadine Nilon

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This purpose of this Report is to update Council on Major Capital Projects currently underway.

KEY MESSAGES

• Council has several major capital projects underway that have a planned, or contracted value, greater 
than $1 million in value. 
• This report provides an update to the status of Major Projects. 
• The following projects have updates included as attachments of this report. 

o Swimming, Wellness, Events, Leisure, Lifestyle (SWELL) Construction 
▪ This will be the final update for SWELL facility. 

o Driver Community Centre redevelopment. 
o Archer Waste Management Facility Upgrade. 

• Planning for Major Projects additional to those listed are also included within this report with 
updates, these include; 
o Zuccoli Community Hub – Future Stages. 
o FiberSense. 
o Enterprise Resource Planning Project (ERP). 

• Capital projects occurring with a value less than $1 million are updated within the infrastructure 
Directorate quarterly reports, and relevant financial reporting. 

RECOMMENDATION

THAT Report entitled Major Capital Projects Update - January 2024 be received and noted.

BACKGROUND

Council has allocated $26.6 million to the Capital Works Programs in 2023/24. These programs included 
a broad range of asset renewal programs along with major capital projects from planning and 
development stages to delivery.  
 
Capital projects are any project where a Council asset is built or renewed. This can include new assets, 
such as a new shade over a playground, or replacement (also referred to as renewal of assets such as road 
resurfacing). Typically, Council’s programs and projects are reported through specific project 
communications with updates provided in the quarterly and financial reports.  
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As there are several major projects underway, with values of over $1 million each, a monthly update 
report is prepared to provide Council with regular updates on these significant projects.  

DISCUSSION

Updates on the following major capital projects currently under construction are included as attachments 
to this report:
- Swimming, Wellness, Events, Leisure, Lifestyle (SWELL) Construction Attachment 13.2.6.1
- Driver Community Centre Attachment 13.2.6.2
- Archer Waste Management Facility Upgrade Attachment 13.2.6.3

Council is also progressing the planning for the future proposed major capital works, as summarised 
below.

Zuccoli Community Hub – Future Stages
The Master Plan for the Zuccoli and surrounds Community Hub incorporates an off-leash dog park, 
walking trails, a skate park and pump track, a playground, library, community centre and a garden of 
reflection. The project has an estimate cost of over $20 million and is anticipated to be delivered over a 5-
year period.

The Community Hub will be delivered in multiple stages, with the scope and order of the staging 
dependent on funding. The current works are stages as follows; 
- Dog Park - completed and opened for community use, including public toilet.
- Pump Track and Skate Park – civil design works for the entire site, including pump track and skate 

parks, has commenced with works planned for 2024. This stage is partially funded by the Northern 
Territory Government Priority Infrastructure Grant. 

- Walking Trail & Shelters – this stage will occur concurrently with Stage 2 and is funded by the 
Australian Government Local Roads and Community Infrastructure (LRCI), Phase 4 program. 

- Playground and open space areas – not commenced. 
- Library and Community Centre – not commenced. 
 
To enable to completion of the current planned works, geotechnical investigations have been completed, 
and the civil design has commenced and is scheduled for completion by April. The civil design will enable 
the site to be appropriately developed as it’s staged including earthworks and stormwater requirements 
being considered.  

FiberSense
FiberSense uses underground fibre optic cables and technology to detect vibrations from machinery, 
vehicles, pedestrians and more. The vibrations are converted into data that City of Palmerston (CoP) will 
be able to use for planning and improvements to the city. With this level of detail, Council can better plan 
for future growth and make improvements so that Palmerston continues to be a ‘Place for People’ by 
being safe, welcoming, and livable. 
 
A total of 60km of fiber optic cable has been laid throughout Palmerston Central Business District (CBD) 
and Tiger Brennan Drive. FiberSense has completed 100% of the cable installation and splicing for the 
project within the road network. 
CoP is continuing to work with FiberSense in relation to the implementation and usage of the data. 
FiberSense provided a presentation to the Elected Members which provided an overview of the network 
system and included a demonstration of the data usage. A workshop and overview training session was 
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provided to the CoP team in November with further development and training to be completed to enable 
handover and a public launch.  

The initial system will include traffic data and asset protection i.e. excavation and works occurring in 
public domain. The system will also have the ability to re-enact/simulate events such as accidents with 
accuracy. 

ERP – Enterprise Resource Planning Project
To successfully deliver services to the community, along with the internal corporate needs of the 
organisation, Council requires an effective system/s capable of delivering a prominent level of service. 
The need for an Enterprise Resource Planning (ERP) Project has been identified to enable a strategic 
approach to updating Council’s systems. 

The project has been split into the following stages:
• Gap Analysis - identifying business requirements through a Gap Analysis. This was completed in 

2022 and will be updated prior to further project development.
• Project Development and Tender Preparation – interpretation of gap analysis, with development 

and issuing of public tender. 
• Tender Award and Implementation – award of tender(s) for the implementation of system(s), 

including change management plan development and implementation.

The project overall is expected to cost in the order of $2 million, including project support (equivalent to 
one additional staff member). Council allocated $600,000 in 2022/23 for the commencement of the 
project, with a further $500,000 allocated in 2023/24.

A suitably qualified Consultant was engaged in November 2023 to lead the delivery of the project, 
including gap analysis updating, tender documentation and change management coordination. This will 
be supported by an in-house project delivery team. 

The initial drafts of Governance and Management Plans, Business Processes, Functional and Non-
Functional Requirements, Technology Architecture, Data Management, and Change Management Plans 
are being evaluated by the Project Control Group (PCG). Further to this the PCG is progressing the 
detailed project plan, including change management planning, business needs gap analysis, stakeholder 
engagement, risk assessment, and procurement plans. This will inform the project tender documents, 
communication and change management plans with the procurement process anticipated to commence 
in March 2024.  

CONSULTATION PROCESS

Consultation with the community and stakeholders is occurring as relevant to each project.

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

The projects are being delivered within the 2023-24 Capital Works Program. Individual budget updates 
are included with the current project summaries.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There is a risk that failure to deliver on these projects in the time frame specified may result in community 
dissatisfaction. City of Palmerston is actively working with relevant consultants and contractors to bring 
these projects to practical completion. 
 
The construction sector is in a rapidly escalating economic phase combined with constrained resources, 
labour, and logistics. This increased the risks associated with costs and delays. These risks are being 
managed through identification from design analysis, refinement, and contractor / program 
management.  
 
City of Palmerston has several major projects at various stages of development combined with delivery 
of capital and operational works programs. There is a risk that current Full Time Equivalent (FTE) 
allocations may not be adequate to successfully deliver the volume of significant projects, continued 
additional grant funding allocations, and annual programs in line with expectations. To mitigate these 
risks, a review of resourcing in the project management team is underway which may result in future 
requests for additional long and short-medium term resource allocation. 

This Report addresses the following City of Palmerston Strategic Risks: 

6 Fails to deliver the strategic vision for the City
Context: Ensuring vision is delivered effectively & efficiently, progress is measurable & celebrated.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The benefits of these projects are numerous, including enhancing the amenity of the local area; providing 
greater health and lifestyle choices, increasing social diversion and youth engagement, local employment 
opportunities, improved public safety, increased waste recycling, and reducing the effects of heat and 
climate.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. SWELL Construction Council Update [13.2.6.1 - 2 pages]
2. Driver Community Resource Centre [13.2.6.2 - 2 pages]
3. Archer Waste Management Facility Upgrade Council Update [13.2.6.3 - 2 pages]
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14 INFORMATION AND CORRESPONDENCE

14.1 Information

14.2 Correspondence

15 REPORT OF DELEGATES

16 QUESTIONS BY MEMBERS

17 GENERAL BUSINESS

18 NEXT ORDINARY COUNCIL MEETING

THAT the next Ordinary Meeting of Council be held on Tuesday, 5 March 2024 at 5:30pm in the 
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston.

19 CLOSURE OF MEETING TO PUBLIC

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)(a) of 
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the 
Confidential items of the Agenda. 

20 ADJOURNMENT OF MEETING AND MEDIA LIAISON
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