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3 APOLOGIES AND LEAVE OF ABSENCE
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3.2 Leave of Absence Previously Granted
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4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members
5.2  Staff
6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 21 November 2023 pages 11191 to 11200 be
confirmed.

6.2  Business Arising from Previous Meeting

7 MAYORAL REPORT
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MAYORAL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 71

REPORT TITLE: Mayoral Update Report - November 2023
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Mayor, Athina Pascoe-Bell

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides Council with a summary of the recent activities of the Mayor.

KEY MESSAGES

e Earlybird Rate Payer Competition winners

e Meetings with Ministers, MLA’s and Government Agencies
e Meetings with Industry Groups and Media Interviews

e CanberraSittings

RECOMMENDATION
THAT Report entitled Mayoral Update Report - November 2023 be received and noted.
DISCUSSION

Attended the below Community events on Council’s behalf during the month of November 2023.
e SWELL (Swimming, Wellness, Events, Leisure and Lifestyle) TOUR with His Honour Professor the
Honourable Hugh Heggie PSM, Administrator of the Northern Territory
e Remembrance Day Service at Memorial Park
e Lunch with Leader of the Opposition Event
e CDU (Charles Darwin University) Donor Thank You Reception
e DSO (Darwin Symphony Orchestra) Odes to Joy Concert
o Sittings at Parliament House, Canberra

Meetings with Ministers, MLA’s and Government Agencies

e SWELL Tour with His Honour Professor the Honourable Hugh Heggie PSM, Administrator of the
Northern Territory

e Minister Eva Lawler, Member for Drysdale

e Luke Gosling MP

¢ Minister Catherine King

e Minister Kristy McBain

¢ Senator Susan McDonald

e Minister Madeline King

Meetings with other industry groups and Media

e Speaking Invitation - NT Planning Symposium 2023
e International Men’s Day

¢ MacKillop Catholic College Graduation Mass
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e Palmerston College SWELL presentation

DCA (Development Consent Authority)

Palmerston Youth Local Action Group

Radio Interviews with ABC Head Honcho and First Nations Broadcasting
e Interview with Off the Leash Magazine

SWELL (Swimming, Wellness, Events, Leisure, and Lifestyle) Tour

It was a pleasure to host His Honour, Professor the Honourable Hugh Heggie PSM, Administrator of the
Northern Territory on a tour of SWELL. There has been a lot of excitement within our community
regarding the highly anticipated opening of City of Palmerston's largest project to date as it approaches
completion. In case you were not aware there will be no entry fees for SWELL until 2026, further
solidifying City of Palmerston’s motto “A place for People.”

Mayor Athina Pascoe-Bell and His Honor Professor the Honourable Hugh Heggie PSM,
Administrator of the Northern Territory on a tour of SWELL in its late construction phase.

Remembrance Day Service

Every year on the 11th day of the 11t month at 11am Australian’s observe one minute of silence, in
memory of those who died or suffered in all wars and armed conflicts. | was honoured to attend the service
in Memorial Park held by the Palmerston RSL and pay my respects to all those who have served.
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Robert (Bob) Shewring, Mayor thlhé Pascoe;li, Chief Minister Natasha Fyles and Minister Eva
Lawler at the Remembrance Day Service held in Memorial Park

Early Bird Rate Payer Competition
Congratulations to our two lucky ratepayers who have received $1500 each just by paying their rates in
full by the first instalment date.

1 i 5

Mayor Athina Pascoe-Bell with ;ne of our winning ratepayers Jason and his lovely granddaughters
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Palmerston College SEC Assembl

It was with great pleasure that | spoke to students about SWELL and then helped present awards to a
lucky few! Congratulations to all who received a SEC teacher to student nominated award. The students
were super excited about the opening of the facility (as | believe is the case with the majority of residents!)
and | would like to share a beautiful drawing one of the students presented to me on the day.

Canberra Sittings November 2023
I made a quick trip down to Canberra to attend sittings and scheduled individual meetings with three
Ministers and one Senator all in the one day. We even had time for a quick catch up with Luke Gosling in
his Canberra Office. These meetings are not only vital to securing funding for City of Palmerston's
economic future and growth but to share Council’s visions and to have important conversations regarding
the needs of our city. SWELL is a fantastic example of City of Palmerston working together with local and
federal government to secure funding and deliver a fantastic outcome for our municipality. | would once
again like to thank both NTG and the Federal Government for their support with our biggest project to
date and staff and contractors for delivering SWELL on time and on budget.

Mayor Athina Pascoe-Bell and Minister Kristy McBain méeting in Canberra November 2023
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POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are norisk, legal and legislative implications relating to this report.
ATTACHMENTS

Nil
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8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10  CONFIDENTIAL ITEMS

10.1 Moving Confidential ltems into Open
10.2 Moving Open Items into Confidential
10.3 Confidential Items

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1) of
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the
following confidential and confidential items:

Iltem Confidential Category Confidential Clause
25.1.1 | Council Committee | Thisitemis considered 'Confidential’ pursuant to section
Recommendations 99(2) and 293(1) of the Local Government Act 2019 and

section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other

person.
25.1.2 | Council Committee | Thisitemis considered 'Confidential' pursuant to section
Recommendations 99(2) and 293(1) of the Local Government Act 2019 and

section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other

person.
25.1.3 | Council Committee | Thisitemis considered 'Confidential' pursuant to section
Recommendations 99(2) and 293(1) of the Local Government Act 2019 and

section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other

person.

25.2.1 | Council Performance, | Thisitemis considered 'Confidential' pursuant to section
Service Delivery and | 99(2) and 293(1) of the Local Government Act 2019 and
Budget Review section 51(1)(e) of the Local Government (General)

Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
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be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

25.2.2 | Council Property | Thisitemis considered 'Confidential’ pursuant to section
Agreements and | 99(2) and 293(1) of the Local Government Act 2019 and
Contracts section 51(1)(e) of the Local Government (General)

Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

11 PETITIONS

11.1 Middle Arm Petition

1. THAT the Petition entitled Middle Arm Petition be received and noted.

2. THAT a Report be prepared considering the petition request and it be presented to Council at
the 15t Ordinary Meeting in January 2024.
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Attachment 11.1.1

Petition to Palmerston City Council to Oppose the Proposed Petrochemical and Gas Processing Facility at Middle Arm

We, the undersigned residents and concerned citizens of Palmerston, write to express our grave concerns regarding the Northern Territory Government's
proposal to establish a petrochemical and gas processing facility at Middle Arm. We implore the Palmerston City Council to take active steps to oppose this
project on behalf of the health and wellbeing of our community, as well as the long-term consequences it poses to our climate.

The proposed petrochemical and gas processing facility at Middle Arm is not only a significant concern for us as residents of this vibrant community but also
for the future generations who will inherit the environmental and health risks associated with such a development. We strongly believe that the Council has
a duty to oppose this development per the Local Government Act 2019 (NT), which specifically states at ss 22(1)(e)-(f) that the functions of council include
“to provide for the interests and well-being of individuals and groups within its area” and “to carry out measures to protect its area from natural and other
hazards and to mitigate the effects of such hazards”.
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COUNCIL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Community Benefit Scheme Sponsorship Request- Palmerston Boxing
Club

MEETING DATE: Tuesday 12 December 2023

AUTHOR: Community Development Officer, Kate Townsend

APPROVER: Deputy Chief Executive Officer, Amelia Vellar

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This Report seeks Council approval of a Community Benefit Scheme Multi-Year Sponsorship Application
from local community sporting organisation Palmerston Boxing Club.

KEY MESSAGES

e Council provides funding through the Community Benefit Scheme (CBS) to eligible community
groups and organisations to deliver activities, projects and services that benefit the Palmerston
Community.

e Palmerston Boxing Club has been operating in Moulden for over 20 years.

e The Club attracts between 30 to 45 young people and adults to their training sessions twice a week
and operates all year round.

e The Club has recently established a Management Committee and become incorporated under the
Association Act.

e The Club utilises support from local businesses to ensure that their organised sport remains
accessible, and fees do not inhibit participation.

e Officer’s recommend Council sponsor Palmerston Boxing Club for 3 years to the total value of
$15,000 as well as an additional one-off payment of $2,000 provided to implement a member
management system to improve their corporate governance.

RECOMMENDATION
1. THAT Report entitled Community Benefit Scheme Sponsorship Request- Palmerston Boxing Club be

received and noted.

2. THAT Council endorse a three-year sponsorship agreement with Palmerston Boxing Club for $5,000
annually for three (3) years as outlined in Attachment 13.1.1.1 to report entitled Community Benefit
Scheme Sponsorship Request- Palmerston Boxing Club to be funded from the Community Benefit
Scheme.

3. THAT Council endorse an additional one-off grant $2,000 to assist the Club to implement a member
management system to improve membership data collection and management.
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BACKGROUND

Council provides funding through the Community Benefit Scheme (CBS) to eligible community groups
and organisations to deliver activities, projects and services that benefit the Palmerston Community. CBS
funding for organisations including sponsorships, donations, and grants, with Representative Support
also available to individuals.

Palmerston Boxing Club (PBC) have previously received Team Representation donations to support their
athletes to travel to sanctioned competitions. In 2023 PBC was successful in securing Team
Representative Support to help reduce the financial burden for 10 athletes traveling to Alice Springs for
the Alice Springs Community Fight Night. PBC is also a registered provider of activities for City of
Palmerston’s Get Active Program, delivering youth boxing classes every Monday afternoon as part of the
program throughout August to November.

This report seeks Council consideration of a Community Benefit Scheme Sponsorship Application from
Palmerston Boxing Club.

DISCUSSION

Palmerston Boxing Club has operated in Moulden for over 20 years to ensure sporting opportunities
remain accessible for the most vulnerable in our community. The club trains twice a week in the
Community Rooms at SWELL. The club consistently attracts 20-30 juniors under 15 years old attending
training, with 10-15 seniors to each session. The club travels to Alice Springs annually to compete against
the Arrernte Community Boxing Academy giving young people opportunities to build friendships and
connections across the sporting community while gaining important experience and skills.

On 5 October 2023, Palmerston Boxing Club submitted a Community Benefit Scheme application for a
multi-year sponsorship for $15,000 annually for three years to the total value of $45,000. These funds
were proposed to be used to support the work of the club to deliver organized sport opportunities to
young people in Palmerston in an open and inclusive environment.

As a $15,000 sponsor, Palmerston Boxing Club will recognise the City of Palmerston in the following
ways:

e Bi-monthly social media and correspondence as a partner of PBC

e Monthly social media posts recognising connected community activities run by CoP and CoP as a
partner.

e Invitation to Mayor and elected members to PBC functions

e Prominent display of CoP logo on PBC training shirts as a partner

e Quarterly updates to appropriate staff within CoP on progress of the club, use of sponsorship funds,
attendance, challenges, and request for any input on direction

e Recognition on television advertising as CoP as a partner of PBC

e Large banner displayed at training, fight nights and in other public events with PBC and CoP and
recognition of CoP as a partner.

e Annual presentation by the Mayor of a trophy name City of Palmerston Community spirit award,
awarded to a member of PBC who shows outstanding community spirit.

Further options for $10,000 and $5,000 were provided which include:
$10,000

e Quarterly recognition on social media of CoP as a major sponsor.
e Recognition on television advertisements of CoP as a major sponsor of PBC.
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e Display of CoP logo on PBC training shirts as major sponsor.

e Certificate recognising CoP as a major sponsor.

e Large banner displayed at training, fight nights and in other public events with PBC and CoP and
recognition of CoP as a major sponsor.

e Annual presentation by the Mayor of a trophy name City of Palmerston Community Spirit Award,
awarded to a member of PBC who shows outstanding community spirit.

$5,000

e Regular recognition on social media of CoP as a major sponsor

e Display of CoP logo on training shirts as a major sponsor

e Certificate recognising CoP as a major sponsor.

e Logodisplayed on multi-sponsor banner at training, fight nights and in other public events with PBC
and CoP and recognition of CoP as a sponsor.

PBC has been working hard to improve governance and the sustainability of the organisation. In August
2023 the Club established its first management committee and became incorporated, under the
Associations Act. The Club is progressively working towards adopting a member management system to
track and record their membership base more effectively. This information would support the club to
meet requirements under the Associations Act, improve communication with members as well as ensure
the organisation is meeting critical child safety and emergency management procedures.

Officers recommend Council fund PBC for 3 years to the total value of $15,000 to provide them with the
ability to plan for the next few years with an additional one-off payment of $2,000 provided to implement
a member management system to improve governance.

CONSULTATION PROCESS

The following staff were consulted on this report:
e  Community Services Manager

The following external organisations were consulted on this report:
e Palmerston Boxing Club

Community Development Staff have been meeting with Palmerston Boxing Club since September 2022
to discuss the Community Benefit Scheme and requirements for funding.

POLICY IMPLICATIONS

This application is governed by Council Policy “Grants, Donations and Sponsorships”.
This application addresses several areas in the CoP Community Plan, particularly:
Objectives

1.1 We focus on families

1.2 The wellbeing of our community is a focus for all our work

3.2 Recognise and support diversity through our partnerships and leadership
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BUDGET AND RESOURCE IMPLICATIONS
The Community Benefit Scheme budget for 2023/24 is $230,000.

Currently $189,570 has been committed to projects and activities which benefit the Palmerston
Community, with $40,430 remaining.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Officers have recommended the lowest tier of sponsorship funding requested by PBC due to the lack of
organisational operating data that was available. As outlined in the report PBC has only recently put in
place the required governance arrangements to be considered for Council sponsorship. Officer's do
however see the meritin what PBC delivers to the Palmerston community. PBC can come back to Council
after 12 months of official record keeping requesting additional support from Council. Council can then
assess the merit of additional support at that time depending on the outcomes shown.

This Report addresses the following City of Palmerston Strategic Risks:
4, Inclusion, Diversity and Access
Failure to balance meeting needs of Palmerston’s cultural mosaic

6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. Palmerston Boxing Club Sponsorship Opportunity - Co P [13.1.1.1 - 8 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Appointment of Deputy Mayor - 2 January to 27 July 2024
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Executive Support Officer, Jodi Holden

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report seeks Council to appoint a Deputy Mayor for a period of 207 days from 2 February 2024 to
27 July 2024, inclusive.

KEY MESSAGES

e The current appointment of Deputy Mayor is due to expire on 1 January 2024.

e Section 61(3) of the Local Government Act 2019 requires that an appointment of a Deputy Principal
Member (Deputy Mayor) be made.

e Council Policy ‘Appointment of Deputy Mayor’ in accordance with section 62(2) of the Local
Government Act 2019 sets out that a Deputy Mayor shall be appointed for a period of 207 days.

e Council acknowledges that at times the Mayor will not be available to perform their duties and the
position of Deputy Mayor will be required to act in the position.

e This report seeks Council to appoint a Deputy Mayor for the period 2 January 2024 to 27 July 2024

(inclusive).

RECOMMENDATION

1. THAT Report entitled Appointment of Deputy Mayor - 2 January to 27 July 2024 be received and
noted.

2. THAT THAT Council appoint Councillor as Deputy Mayor for the period of 207 days in

accordance with Council Policy, Appointment of Deputy Mayor, commencing 2 January 2024 to 27
July 2024 (inclusive).

BACKGROUND

Section 61(3) of the Local Government Act 2019 provides for Councils to appoint one of its members to be
the Deputy Principal Member (Deputy Mayor) of the Council. The appointed term can be until the
conclusion of the next general election, or a lesser term fixed by the Council.

City of Palmerston has endorsed the policy Appointment of Deputy Mayor which states the period of
appointment will be for 207 days.

During the 2 Ordinary Council Meeting of 18 October 2022 Council made the following decision:
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13.1.1 Appointment of Deputy Mayor June 2023 to January 2024

Moved: Deputy Mayor Morrison
Seconded:  Councillor Henderson

1. THAT Report entitled Appointment of Deputy Mayor June 2023 to January 2024 be received and noted.

2. THAT Council appoint Councillor Eveleigh as Deputy Mayor for the period of 207 days in accordance with
Council Policy, Appointment of Deputy Mayor, commencing 8 June 2023 to 1 January 2024 (inclusive) and
extends Councillor Morrisons appointment to include 7 June 2023.

CARRIED 10/836 - 16/05/2023

As this period is now nearing completion, Council is required to seek nominations for Deputy Mayor for
the period 2 January 2024 to 27 July 2024 (inclusive).

This Report seeks that Council appoint a Deputy Mayor for the new period.
DISCUSSION

As the previous appointment term is coming to conclusion, Council now needs to appoint a Councillor as
Deputy Mayor for the period 2 January 2024 to 27 July 2024 (inclusive).

The position of Deputy Mayor will be for a period of 207 days.
Any Councillor can nominate for the position, even those who have previously served a term.

The appointment will be conducted at an Ordinary Council Meeting, prior to the expiry of the current
term.

The Deputy Mayor as required will be substituted to act as the Mayor should they not be available.

The following appointments have been made since the commencement of the Tenth Council:

Elected Member Appointment Date (inclusive)

Deputy Mayor Henderson 22 September 2021 to 17 April 2022
Deputy Mayor Garden 18 April 2022 to 11 November 2022
Deputy Mayor Morrison 12 November 2022 to 7 June 2023

Deputy Mayor Eveleigh 8 June 2023 to 1 January 2024

Term requiring appointment 2 January 2024 to 27 July 2024

Future appointment 28 July 2024 to 20 February 2025

Future appointment 21 February 2025 to August 2025 (Election)
CONSULTATION PROCESS

There was no consultation required during the preparation of this Report.

The appointment of Deputy Mayor will be communicated to the community following this appointment.
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POLICY IMPLICATIONS
The appointment of Deputy Mayor is in accordance with Council Policy ‘Appointment of the Deputy

Mayor’.

Nominations for the Deputy Mayor will be sought by a show of hands, unless otherwise determined by
Council.

It is not a conflict of interest for a Member to vote for themselves.

BUDGET AND RESOURCE IMPLICATIONS

Additional allowances are applicable to the Deputy Mayor, this has been incorporated into the approved
budget.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:
6. Governance
Failure to effectively govern.
The Local Government Act 2019 section 61(3) states:

Election or appointment of principal member and deputy principal member

(1) If election is the basis of filling the office of the principal member, the office is to be filled at each
general election.

(2) If appointment is the basis of filling the office of the principal member of a council, the council must,
at the first meeting of a council after a general election, appoint one of its members to be the
principal member.

(3) The council may appoint another one of its members to be the deputy principal member of the
council.

The appointment will come into effect from 2 January 2024.
ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.3

REPORT TITLE: Vibrant Economy and Advisory Committee Minutes - 27 November
2023

MEETING DATE: Tuesday 12 December 2023

AUTHOR: Executive Assistant to General Manager Finance and Governance,
Bertsie Taru

APPROVER: General Manager Finance and Governance, Wati Kerta

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report seeks Council approval of the recommendations from the Vibrant Economy Advisory
Committee meeting held on Monday 27 November 2023.

KEY MESSAGES

e The Vibrant Economy Advisory Committee met on Monday 27 November 2023.

e The Vibrant Economy Advisory Committee (VEAC) agenda and unconfirmed minutes from this
meeting are available for viewing on Council’s website.

e Michael Cullen, Principle for Urbacity Pty Ltd presented an overview on City of Palmerston’s
Economic Development Activities including Business Survey and Website.

e The Committee reviewed one Action Report and three Receive and Note Reports.

e Council approval is sought to endorse the recommendations from the VEAC meeting held on Monday
27 November 2023.

e Council approval is sought to endorse the proposed 2024 VEAC meeting schedule.

RECOMMENDATION

1. THAT Report entitled Vibrant Economy and Advisory Committee Minutes - 27 November 2023 be
received and noted.

2. THAT the unconfirmed Vibrant Economy Advisory Committee minutes provided as Attachment
13.1.3.1 to report entitled Vibrant Economy and Advisory Committee Minutes - 27 November 2023
be received and noted.

3. THAT Council endorse the proposed recommendations from the Palmerston Vibrant Economy
Committee meeting held on 27 November 2023, being:

a. THAT the Vibrant Economy Advisory Committee adopts the proposed Schedule of meetings
2024, to be held at 5.30pm in Chambers at Civic Plaza, 1 Chung Wah Terrace, Palmerston and on
the following dates:

i Monday 25 March 2024

ii. Monday 24 June 2024
iii. Monday 23 September 2024
iv. Monday 25 November 2024
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BACKGROUND

The Vibrant Economy Advisory Committee (Committee) is established as an Advisory Committee to the
City of Palmerston.

The Committee is established by Council pursuant Section 82(1) to the Northern Territory Local
Government Act (the Act) and the Local Government (Accounting) Regulations.

The Committee’s Terms of Reference was endorsed by Council in accordance with Section 83(4) of the
Local Government Act 2019 at the 2nd Ordinary Council meeting in March 2022. The Terms of Reference
requires the Committee to meet quarterly, or more frequently as required.

This Report seeks the Council’s endorsement of the meeting schedule moving forward and agreement on
time and location.

DISCUSSION

The Vibrant Economy Advisory Committee Terms of Reference requires the Committee Meetings to be
held quarterly. The proposed schedule is as follows:

1. Monday 25 March 2024

2.Monday 24 June 2024

3. Monday 23 September 2024

4. Monday 25 November 2024

The above dates have taken into consideration the dates and timing of other Council Committee meetings
whilst ensuring that the Committee is able to meet its obligations under the terms of reference. It is
proposed that these meetings are held at 5.30pm, however due to Members availability, an alternative
time could be considered.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
e Chief Executive Officer

In preparing this Report, the following external parties were consulted:
e Vibrant Economy Advisory Committee

POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this Report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:
3. Economic Development

Failure to articulate, provide and promote the value proposition for Palmerston as an economic
centre to attract investment.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.
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COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. 20231127 - UNCONFIRMED - Vibrant Economy Advisory Committee Minutes - 27 November
2023[13.1.3.1- 6 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.14

REPORT TITLE: Community Safety Advisory Committee Minutes - 28 November 2023
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Executive Assistant to CEO, Kate Roberts

APPROVER: Acting General Manager Community, Amelia Vellar

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report seeks Council approval of the recommendations from the Community Safety Advisory
Committee meeting held on 28 November 2023.

KEY MESSAGES

The Community Safety Advisory Committee met on Tuesday 28 November 2023.

The Advisory Committee agenda and unconfirmed minutes are available for viewing on Council’s
website.

The Advisory Committee reviewed two (2) Action Report and one (1) Receive and Note Reports.

The Advisory Committee received a presentation from Nadine Nilon, General Manager Infrastructure
in relation to Laneway Policy Overview.

Council approval is sought to endorse the recommendations from the Community Safety Advisory
Committee meeting held on Tuesday 28 November 2023.

RECOMMENDATION

1.

THAT Report entitled Community Safety Advisory Committee Minutes - 28 November 2023 be
received and noted.

THAT the unconfirmed Community Safety Advisory Committee minutes provided as Attachment
13.1.4.1 to report entitled Community Safety Advisory Committee Minutes - 28 November 2023 be
received and noted.

THAT Council endorse the recommendations within the respective minute from the Community
Safety Advisory Committee being:
a. THAT meetings for 2024 be scheduled quarterly as follows:
i 5.30pm Tuesday 26 March 2024 in Council Chambers
ii. 5.30pm Tuesday 25 June 2024 in Council Chambers
iii. 5.30pm Tuesday 24 September 2024 in Council Chambers
iv. 5.30pm Tuesday 26 November 2024 in Council Chambers
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BACKGROUND

The Community Advisory Committees have been established to provide strategic advice to council on a
range of community, social and animal wellbeing issues that may influence the Palmerston By-Laws,
Council services and program development. The Committees will assist Council to identify, articulate and
respond appropriately to new and emerging issues.

As per the Northern Territory Local Government Act 2019 (the Act) and the Local Government (Accounting)
Regulations, the Committee make recommendations to Council about any matters because of the
Committee’s functions.

As per the Terms of Reference of the Committee, the Committees are advisory in nature and can only
recommend matters, falling within its function and role, to Council.

DISCUSSION

The Community Safety Advisory Committee meeting was held on Tuesday 28 November 2023 with the
unconfirmed minutes provided at Attachment 13.1.4.1.

The agenda from this meeting is available for viewing on Council’s website.

The Advisory Committee reviewed the Receive and Note Report Infrastructure Safety Projects Update and
the Action Reports Community Safety Advisory Committee Meeting Schedule 2024 and Network Update -
Community Safety Network Committee.

At the meeting the Community Safety Advisory Committee circulated documentation by the Department
of Health as a reference point for a discussion around volatile substance abuse prevention. This
documentation can be found at Attachment 8.1.2.1 and 8.1.2.2 within the Advisory Committee Agenda,
which is available on the City of Palmerston website.

A presentation on Laneway Policy Overview was presented by Nadine Nilon, General Manager
Infrastructure.

CONSULTATION PROCESS
There was no consultation required during the preparation of this Report.
POLICY IMPLICATIONS
There are no policy implications for this Report.
BUDGET AND RESOURCE IMPLICATIONS
There are no budget or resource implications relating to this Report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:
1. Community Safety
Failure of Council to effectively plan and deliver its role in community safety.

6. Governance
Failure to effectively govern.
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ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. 20231128 UNCONFIRMED Minutes Community Safety Advisory Committee Meeting 28 Nov
[13.1.4.1- 6 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.5

REPORT TITLE: Community Wellbeing Advisory Committee Minutes - 30 November
2023

MEETING DATE: Tuesday 12 December 2023

AUTHOR: Executive Assistant to CEO, Kate Roberts

APPROVER: Acting General Manager Community, Amelia Vellar

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report seeks Council approval of the recommendations from the Community Wellbeing Advisory
Committee meeting held on 30 November 2023.

KEY MESSAGES

e The Community Wellbeing Advisory Committee met on Thursday 30 November 2023.

e The Advisory Committee agenda and unconfirmed minutes are available for viewing on Council’'s
website.

e The Advisory Committee reviewed one (1) Action Report and two (2) Receive and Note Reports.

e The Advisory Committee received a presentation from Nadine Nilon, General Manager Infrastructure
in relation to Laneway Policy Overview.

e Council approvalis sought to endorse the recommendations from the Community Wellbeing Advisory
Committee meeting held on Thursday 30 November 2023.

RECOMMENDATION

1. THAT Report entitled Community Wellbeing Advisory Committee Minutes - 30 November 2023 be
received and noted.

2. THAT the unconfirmed Community Wellbeing Advisory Committee minutes provided as Attachment
13.1.5.1 to report entitled Community Wellbeing Advisory Committee Minutes - 30 November 2023
be received and noted.

3. THAT Council endorse the recommendations within the respective minute from the Community
Wellbeing Advisory Committee being:
a. THAT meetings be scheduled quarterly as follows:

i 5.30pm Wednesday 27 March 2024 in Council Chambers
il 5.30pm Thursday 27 June 2024 in Council Chambers
iii. 5.30pm Thursday 26 September 2024 in Council Chambers
iv. 5.30pm Thursday 28 November 2024 in Council Chambers
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BACKGROUND

The Community Advisory Committees have been established to provide strategic advice to council on a
range of community, social and animal wellbeing issues that may influence the Palmerston By-Laws,
Council services and program development. The Committees will assist Council to identify, articulate and
respond appropriately to new and emerging issues.

As per the Northern Territory Local Government Act 2019 (the Act) and the Local Government (Accounting)
Regulations, the Committee make recommendations to Council about any matters because of the
Committee’s functions.

As per the Terms of Reference of the Committee, the Committees are advisory in nature and can only
recommend matters, falling within its function and role, to Council.

DISCUSSION

The Community Wellbeing Advisory Committee meeting was held on Thursday 30 November 2023 with
the unconfirmed minutes provided at Attachment 13.1.5.1.

The agenda from this meeting is available for viewing on Council’s website.

The Advisory Committee reviewed the Receive and Note Reports Network Updates Community Wellbeing
Committee and Infrastructure Wellbeing Projects Update and the Action Report Community Wellbeing
Advisory Committee Meeting Schedule 2024.

A presentation on Laneway Policy Overview was presented by Nadine Nilon, General Manager
Infrastructure.

It is noted that it was discussed at the Advisory Committee Meeting that the 2024 schedule of meetings
has been adjusted to allow the March meeting to occur on Wednesday 27 March 2024. This is due to the
Easter Long Weekend and associated Public Holidays.

CONSULTATION PROCESS
There was no consultation required during the preparation of this Report.
POLICY IMPLICATIONS
There are no policy implications for this Report.
BUDGET AND RESOURCE IMPLICATIONS
There are no budget or resource implications relating to this Report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:
1. Community Safety
Failure of Council to effectively plan and deliver its role in community safety.

6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.
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COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. 30112023 UNCONFIRMED Minutes CWAC Meeting 30 November 2023 1[13.1.5.1 - 6 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.6

REPORT TITLE: Community Benefit Scheme - Individual Representation Support
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Community Facilities Officer, Rachel Fosdick

APPROVER: Acting General Manager Community, Amelia Vellar

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report seeks Council approval of one (1) community grant application for Individual Representation
Support in accordance with Council Policy Grants, Donations and Sponsorships.

KEY MESSAGES

City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible
community groups and organisations to deliver activities, projects and services that benefit the
Palmerston community.

One (1) application was received from a Palmerston resident who applied for Individual
Representation Support to attend JLSwish Basketball Tour in Texas, United States of America.

The JLSwish Basketball Tour doesn’t meet the defined criteria for representation in the Council Policy
Grants, Donations and Sponsorships as it does not correspond to a formally recognised state or national
basketball representation competition or title.

Participating in these tours does offer applicants the opportunity to gain valuable experiences and
potentially acquire new skills and perspectives beyond the scope of traditional representation
opportunities and it does meet the City of Palmerston Community Plan objective 4.1; we support and
foster innovation.

In line with the Council Policy, where a request for a Grant, Donation or Sponsorship is made which
does not comply with the criteria and is deemed to have merit by the Chief Executive Officer, the
request will be referred, with recommendation to Council for consideration and determination.

RECOMMENDATION

1. THAT Report entitled Community Benefit Scheme - Individual Representation Support be received

and noted.

2. THAT Council approve the Community Benefit Scheme Individual Representation Support application

for $250 for the one (1) applicant to attend the JLSwish Basketball Tour as described in the report
titled Community Benefit Scheme - Individual Representation Support.
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BACKGROUND

City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible
community groups and organisations to deliver activities, projects and services that benefit the
Palmerston community.

CBS funding for organisations includes sponsorships, donations, and grants, with Individual
Representation Support available to individuals for $250.

The Council Policy Grants, Donations, and Sponsorship provides the governance for the Community
Benefit Scheme. Section 4.4 of the Grants, Donations, and Sponsorship Policy states that Council may
support individuals and teams hailing from the City of Palmerston and representing Palmerston, the
Northern Territory, or Australiain a variety of challenges, activities, and events, both within the Northern
Territory, interstate, and internationally.

The policy defines representation as: the action of speaking, competing, or acting on behalf of Palmerston,
Northern Territory or Australia as part of a team, a community group or as an individual in a sporting or
other challenge where the nominated individual is based in Palmerston.

Section 4.1.5 of the Policy states that ‘Requests by individuals will not be considered except for the
purpose of Palmerston, Northern Territory or Australian representation.’

The Grants, Donations, and Sponsorship Policy, as stated in Section 4.9.4, stipulates that requests for
Grants, Donations, or Sponsorships that fall outside the established criteria, yet are deemed to possess
merit by the Chief Executive Officer, may still be considered.

At the time of writing this Report, $40,780 of CBS funding remains available in this financial year for
future projects and events that benefit the Palmerston community.

DISCUSSION
Individual Representation Support Applications

Council has recently received one application for the Community Benefit Scheme (CBS), for Elevated
Hoops JL Swish Tour which does not meet the established criteria of the existing Grants, Donations, and
Sponsorship Policy, Attachment 13.1.6.1. This tour does not correspond to a formally recognised state
or national basketball representation competition or title. Attachment 13.1.6 2.

The skills development from this trip does meet the CoP Community Plan objective 4.1; we support and
foster innovation. Participating in these tours offers applicants the opportunity to gain valuable
experiences and potentially acquire new skills and perspectives beyond the scope of traditional
representation opportunities.

The travel opportunity is 5 December to 20 December 2023, this report requires approval during the
event, meaning the payment would be made post event.

Approving this request would demonstrate the Council's commitment to supporting diverse avenues for
personal and skill development within the community.

In accordance with the Council Policy, these applications are presented to Council for approval.
CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
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POLICY IMPLICATIONS

Council Policy Grants, Donations, and Sponsorships provides governance and outlines the support that is
available through the Community Benefit Scheme.

Section 4.4 of the Grants, Donations, and Sponsorship Policy, states that Council may decide to support
individuals and teams hailing from the City of Palmerston and representing Palmerston, the Northern
Territory, or Australiain avariety of challenges, activities, and events, both within the Northern Territory,
interstate, and internationally. Section 4.1.5 of the Policy states that ‘Requests by individuals will not be
considered except for the purpose of Palmerston, Northern Territory or Australian representation.’

The Grants, Donations, and Sponsorship Policy, as stated in Section 4.9.4, stipulates that requests for
Grants, Donations, or Sponsorships that fall outside the established criteria, yet are deemed to possess
merit by the Chief Executive Officer, may still be considered.

BUDGET AND RESOURCE IMPLICATIONS

The CBS budget for the 2023/24 fiscal year for grants, donations, sponsorships is $230,000. The 2023/24
Environmental Initiatives budget is a further $20,000 with no funding currently expended.

$189,220 has been expended for projects from the CBS budget which will benefit the Palmerston
community, with $40,780 remaining in the Community Benefit Scheme 2023/24.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Council is responsible for the efficient and sustainable management of the Community Benefit Scheme
budget. Funding activities or items that are not seen to be benefitting the Palmerston Community may
erode trust in Council and its processes. Council mitigates this risk by following the policy relating to
eligibility criteria as outlined in its Policy Grants, Donations, and Sponsorships.

This report addresses the following City of Palmerston Strategic Risks:

1. Community Safety
Failure of Council to effectively plan and deliver its role in community safety.

2. Financial Sustainability
Failure of Council to be financially sustainable to deliver key services and infrastructure for the
community.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Grants Donations and Sponsorships Policy [13.1.6.1 - 4 pages]
2. CBS - Application - Redacted - JL Swish tour redacted [13.1.6.2 - 5 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.7

REPORT TITLE: Laneway Treatment and Laneway Management Policy Review
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Civil Operations Team Leader, Nickolas Rakkas

APPROVER: General Manager of Infrastructure, Nadine Nilon

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This Report provides council with an update on laneway management treatments and recommendations
for inclusion in the draft Laneway Management Policy.

KEY MESSAGES

¢ InNovember 2020, Council adopted its Laneway Management Policy.

¢ Sincethe adoption of the Policy, three (3) laneway closure requests have been submitted and assessed,
with no new treatment (closure) applied as the outcome of the processes.

e There has been one laneway that has sought to be permanently closed, however the process ceased
as the adjacent owners did not sufficiently agree to complete the land transaction process.

e Out of Councils 117 laneways, there are 12 laneways currently closed part time (at night) and seven
(7) closed full time.

e Aspartof the review of the most recent laneway closure request, Council determined to bring forward
the review of the Laneway Management Policy.

e A workshop was held with Council on 31 October 2023, at which council identified key elements to be
considered in the Laneway Management Policy review.

e The Draft Laneway Management Policy will be presented to Council by March 2024, prior to
community consultation.

RECOMMENDATION

1. THAT Report entitled Laneway Treatment and Laneway Management Policy Review be received and
noted.

2. THAT Council endorse the following key elements to be included in the Laneway Management Policy
review, with a draft to be presented to Council by March 2024;
a. Consideration of a tiered closure process based on laneway categorisation.
b. Night-time closures as an option to be incorporated as part of the application and assessment
process.
c. Process and timing for amending existing and potential future treatments of laneways that are
not permanently closed.
d. Reconsideration of annual review process for laneways with existing treatments.
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3. THAT Council approve the continuation of the existing twelve temporary part-time laneway closures
and seven full-time closures for a further twelve-month period, with a report to be prepared for
Council by December 2024 for review, or as required following the updating of the Laneway
Management Policy.

BACKGROUND

In November 2020, Council adopted its Laneway Management Policy (Policy). The purpose of the policy
is to preserve the network of laneways within the municipality and to guide the decision-making process
when considering a form of treatment or closure. The Policy is aimed at ensuring a consistent, evidence-
based approach to laneways management and treatments, particularly in relation to public requests for
closures. Currently there are 19 laneways under closure management, with the majority being nighttime
closures only. Information regarding the Laneway Management Policy, guides and treatments is available
on the on the Council’s website: https://palmerston.nt.gov.au/community/community-safety/laneway-

management

There are currently 12 laneways closed part time (at night) and seven (7) full time. These laneways have
had these treatments since approximately 2019. Since the adoption of the Laneway Management Policy
in 2020, there has been progression in assessment of these laneways, however at the 12-month review
period, they are recommended for continuation of the existing treatments.

The last decision relating to this was at the 1st Ordinary Council Meeting held 6 December 2022, Council
made the following decision:

Laneway Treatment Review

1. That Report entitled Laneway Treatment Review be received and noted.

2. That Council approve the continuation of the existing eleven temporary part time laneway closures and
seven full time closures for a further twelve-month period, with a report to be prepared for Council by

December 2023 for review.

CARRIED 10/644 - 6/12/2022

Further to the laneway treatment review, Council requested at the 2nd Ordinary Council Meeting held
on 16 May 2023, that the Laneway Management Policy was reviewed ahead of its initial schedule of late
2024.

At the 2nd Ordinary Council Meeting in May 2023, Council made the following decisions.

Laneway Closure Request - Broadarrow Circuit Woodroffe

1. THAT Report entitled Laneway Closure Request - Broadarrow Circuit Woodroffe be received and noted.

2. THAT following consideration of the Broadarrow Circuit Laneway Request received 9 January 2023,
that the laneway remains open at this time, with a further review and report to Council at the Second
Ordinary Meeting in November 2023.

3. THAT areview of the Laneway Management Policy be brought forward to occur by the Second Ordinary

Meeting in November 2023.
CARRIED 10/839 - 16/05/2023
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The final review of the Broadarrow Circuit treatment was presented to Council in November 2023. A
workshop was held with Council regarding the Laneway Management Policy review on 31 October 2023.

This report provides Council with the recommended approach to existing laneway treatments, and
outlines the key elements to be incorporated into the draft Policy.

DISCUSSION

Laneway Treatment Review

This report recommends that current laneway treatments remain in place for a further 12 months,
pending the review of the Laneway Management Policy. This is also considered to be appropriate as there
have not been any requests to open, or permanently close, any of the laneways with current treatments.

Laneway closure requests will continue to be assessed and reported to Council in accordance with the
current policy. Following the update of the Laneway Management Policy, there will be a review of the
laneway treatments, and a report presented to Council by December 2024, or sooner if required due to
the outcomes of the Policy.

The current laneways with a treatment, recommended to be extended, are as per Table 1 below.

Table 1
Laneway Closure Type
Priest Circuit to Emery Avenue Part Time
Helio Court to Sibbald Park Part Time
Altair Court to Capella Court Part Time
Castor Court to Temple Terrace Part Time
Capella Court to Temple Terrace Part Time
Zenith Circuit to Star Court Part Time
Sibbald Crescent to Gunter Circuit Part Time
Sextant Court to Harrison Circuit Part Time
Bailey Circuit to President Park Part Time
Tilston Avenue to Caladium Court Part Time
Strawbridge Cr to Chung Wah Tce crossed with Cobham Ct to Lockwood Ct Part Time
Bailey Circuit to President Park Part Time
Bonson Terrace to Staghorn Court Full Time
Staghorn Court to Gumnut Way Full Time
Staghorn Court to Livistona Park Full Time
Gumnut Way to Livistona Park Full Time
Livistona Park to Melastoma Drive Full Time
Politis Court to Strawbridge Park Full Time
Politis Court to Strawbridge Crescent Full Time
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Policy Review

Council conducted aworkshop for elected members on 31 October 2023 which enabled broad discussion
from which the following key elements were identified for endorsement by Council for inclusion in the
Draft Policy.

1. Tiered closure process - development of a tiered process to assess closure requests based on their
category, impacts to the community and risk profile. For example, a ‘Low’ category laneway
assessment could be instigated without the need for Council endorsement to proceed, with a report
to Council following the completion of the assessment. Whereas a ‘High’ category laneway would
require Council endorsement prior to extensive (and expensive) surveys and consultation. The
intent is to streamline the assessment and investigation process.

2. Night-time closures - incorporate into the Policy, and related application, a process to specifically
assess part time nighttime closures with consideration of usage, community impact, economic
rational and site-specific factors. This would include the option for short term rapid closure in
response to specific site issues and process to normalise and reopen once the issue has been
resolved.

3.  ‘Unwinding’ full-time closures (and existing night-time closures) - incorporate potential triggers and
considerations into the Policy that assist with progressively opening, or permanent closing, laneways
(current and future)

4. Consideration of annual reviews of existing treatments, considering longer periods between
reviews.

Policy Review Timing

The following is the proposed schedule for the Policy review:

1.  March 2024 - draft Policy developed for Council endorsement prior to community consultation
2. April/May 2024 - draft policy community consultation

3. July 2024 - final Policy presented to Council for adoption incorporating community consultation
4, (by) December 2024 - review existing laneways with treatment against updated Policy

CONSULTATION PROCESS

Once Council has endorsed the draft Policy a public consultation process will be undertaken. The
outcomes of the community consultation will inform the development of the policy. As part of the
community consultation, Council will seek feedback and information from adjacent owners, the broader
community and relevant stakeholders such as the Police and the Department of Territory Families,
Housing and Communities.

POLICY IMPLICATIONS

The Laneway Management Policy review has commenced. Any requests, and current treatments, will
continue in accordance with the current Policy.

BUDGET AND RESOURCE IMPLICATIONS

The cost of ongoing night-time closures and gate maintenance is in the order of $6,000 per year.

The cost to undertake permanent closures of laneways can be up to $16,000 and comprises public
notices, survey, development and construction costs.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This Report addresses the following City of Palmerston Strategic Risks:
1. Community Safety
Failure of Council to effectively plan and deliver its role in community safety.
ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.8

REPORT TITLE: Driver Community Centre Consultation Outcomes
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Communications Manager, Becky Saywell
APPROVER: Deputy Chief Executive Officer, Amelia Vellar

COMMUNITY PLAN
Future Focused: Palmerston is an innovative city that sustains itself through the challenges of the future.
PURPOSE

This Report seeks Council approval to commence detailed design for the redevelopment of the Driver
Community Centre with consideration of the feedback gained from the community consultation.

KEY MESSAGES

e TheDriver Resource Centre, located at 29 Driver Avenue, was constructed in the 1980’s as a childcare
facility and is no longer fit for purpose.

e Acomplete renewal of the site is proposed to enable a suitable community space to be developed that
meets the needs of the Palmerston community, now and into the future.

e Council allocated a budget of $150,000 for the preliminary design of the space in 2022/23, with a
further $100,000 allocated in 2023/24.

e Council endorsed the preliminary stage design to go out for community consultation which ran from 4
August until 8 October 2023.

e The Community Consultation aimed to gather input from the community on the proposed design and
potential name of the centre.

e Council received a total of 31 responses in the consultation including 22 online surveys, six (6) face to
face meetings, two (2) phone meetings and one (1) email response.

e This report presents the outcomes of the consultation and recommends elements of this feedback be
incorporated into the final design.

RECOMMENDATION

1. THAT Report entitled Driver Community Centre Consultation Outcomes be received and noted.

2. THAT following consideration of the community consultation of the draft designs of Driver
Community Centre, Council endorses the following elements to be incorporated into the final design;
a) Incorporating accessibility elements as a priority for a diverse range of users
b) Inclusion of fixtures and fittings suitable for children, including water bubblers
c) Installation of a projector, with speakers, in one of the pods
d) Having an unfenced outdoor area, with landscaping, pathways and seating
e) Focuson maximising the ability for multiple users to utilise the facility at one time
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3. THAT Council endorses the commencement of final design of the renewal of the Driver Resource
Centre as the Driver Community Centre to support funding submissions to the Australian and
Northern Territory Governments.

BACKGROUND

The Driver Resource Centre was constructed in the mid 1980’s as a Childcare Facility co-located with the
adjacent Driver Primary School. The facility in its current state requires development to improve
accessibility aligned with Council’s Disability Inclusion Access Plan (DIAP) and to better suit the needs of
arapidly growing population.

The first stage, prior to design, was the completion of a needs assessment. This identified several
opportunities which were included in the preliminary design, such as have multi-purpose spaces with
privacy when in use, suitability for play groups and similar community groups, and incorporation of
technology to improve flexibility of use.

The preliminary design incorporated three pods under one single roof structure with a single and co-
shared amenities area. Each pod has its own access, storage and maintained separation between each
other with either storage or a breezeway. Based on feedback from previous projects, the design ensured
that a storage space for users was considered, along with outdoor areas with shade, and kitchen facilities.
The preliminary design is provided in Attachment 13.1.8.1.

Figure 1

The preliminary design was presented to Council at the First Ordinary Council Meeting 1 August 2023,
at this meeting, Council made the following decisions:

13.1.3 Driver Community Centre Renewal Update

1. THAT Report entitled Driver Community Centre Renewal Update be received and noted.

2. THAT Council endorses the preliminary design of the renewal of the Driver Resource Centre as the
Driver Community Centre for the purposes of community consultation, with a further report to be
presented to Council following the community consultation by November 2023.

3. THAT Council continue its advocacy work with the Australian and Northern Territory Governments
to secure funding for the construction of the Driver Community Centre.

CARRIED 10/924 - 18/07/2023
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The consultation process has now occurred, and this report presents the outcomes of the consultation to
enable the design to be finalised.

DISCUSSION

Consultation Process

Community consultation demonstrates Council’s commitment to seeking and listening to community
input. This Community Consultation undertake for the Driver Community Centre aimed to gather input
from the community on the proposed design and potential name of the centre. Given the facility is
intended to cater to the community's specific needs and preferences, engaging in a thorough consultation
process was critical.

The consultation included identifying and contacting key stakeholders, including current users of the
facility and the users of other council facilities and the broader Palmerston community.

A fact sheet was prepared to provide an overview of the project and consultation. This information
remains on Council’s ‘have your say’ website;
https://palmerston.nt.gov.au/council/haveyoursay/2023/driver-community-centre-proposed-design

The community consultation period went for eight (8) weeks, from Monday 14 August until Monday 8
October 2023. The engagement process included several tools and tactics including;

e  Publicstall display at Palmerston Markets - 25 August

e  Publicstall display at Brekkie in the Park - 10 September

e  Afactsheet distributed at all Council touch points (Library, Civic Plaza, and Recreation Centre)
e  Website content including imagery

e  Online survey

e Direct email was sent out to the extensive ‘facility hire’ database

e  Mayor spoke to the consultation in radio interviews

e 2 Facebook posts

e 1LinkedIn post

,,' City of Palmerston

L T

Driver Community Centre Proposed Design

Figure 2
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# City of Palmerston
smeia  Published by Taylor Brooks @ - August 15 - @
¥ loin the conversation on the proposed redevelopment of the Driver Community Centre. &
Share your thoughts on the design. For meore information and to access a short feedback survey
ge to our website #'bit.ly/30IPVHa.
Your input is essential in tailoring this facility to meet your needs. Check out some of the draft
proposed designs below.

Let's work together to deliver another vibrant community space that is fit for purpose.

Figure 3

Comments received on Facebook (15 August, picture above) were positive gaining 6,438 post
impressions, reaching almost 6000 people with 723 engagements. This includes 27 comments, six (6)
shares and 45 people clicking on the link to the website.

Some of the comments on Facebook included;

“This is a great idea to upgrade the community space! The current one is used rather regularly
and a new space will be wonderful for the older users and attract new users. Great work guys!”

“Build one in Bellamack please. We need one.”

“Could you please consider having a wooden floor in one of the areas. Great for non-profit
ballroom dancing group”

“Is this why the grass has been let die off at the current one? Any green shady spaces for kids
to explore outside is excellent”

There were 425 views on the Driver community centre ‘have your say’ webpage during the consultation
period. A total of 22 responses were received from the online survey through ‘have your say’, with a
further six (6) from face-to-face meetings, two (2) phone meetings, and one (1) email response was
received. The survey questions asked for feedback on the following:

What elements or design concepts make for a good shared community facility?

What types of accessibility features are important for you?

What types of activities or meetings do you see would work well in these preliminary design spaces?
What improvements, if any, would you make to the proposed designs?

What other City of Palmerston facilities have you used or experienced and what do you like about
them?

Please feel free to provide your views on the proposed design and potential redevelopment of the
facility.

7. If youwere to give this Community Centre a different name, what would it be and why?

AR

o
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Consultation Outcomes

The majority of suggestions and feedback received through the consultation period are already within the
scope of the current design or can be readily incorporated into the final design. The commentary relating
to booking the facility is noted and will be managed by policy.

A summary of the consultation outcomes is provided below, with additional detail within Attachment
13.1.8.2.

Table 2

Accessibility The site is designed to be accessible and meet current building standards. This will
include consideration of physical access through ramps, but also access by other
users with diverse requirements, such as the inclusion of appropriate signage and a
pod with a hearing loop incorporated.

Kitchen The central kitchen will have suitable amenities for use for larger groups. Each pod
facilities will have a small kitchenette with a sink to provide for handwashing/water etc, but
not for food preparation or storage which is the purpose of the centralised kitchen.

Outdoor Space = The design of the outdoor space is intended to provide a landscaped area with
natural shade, and accessibility from the street, carpark and pods. This will provide
for a pathway through the garden, seating areas and open grassed areas. The
outdoor area is impacted by levels and a stormwater easement, and the design has
accommodated these constraints. The established trees will be retained where
possible, along with new trees and plants to increase shade and amenity.

The consultation included requests for fencing, shade and play elements. These are
not included in the design as this would impact modification to the layout of the pods
and connectivity to the open space, and would be constrained by the levels and
easements. There were also requests for a quiet space, which this will provide in it’s
current design, along with the ability to be flexible for a range of uses.

Facilities for This was identified through the Needs Assessment and has been incorporated into

young children = the preliminary design. Elements such as a dedicated parent’s room and smaller

and parents toilets/lower basins are included. However, it's not recommended to include a
separate breastfeeding room as has been requested. Requests relating to water
bubblers suitable for children will be incorporated to the final design.

Fencing was raised throughout the consultation, including requests for a playground,
sand pit and bike/scooter trail. As the facility is intended to be used by a large number
of users with multiple needs, these elements are not recommended to be included
within the design. Fencing and play elements would require modification of the open
space area with separation from the remainder of the landscaping, which would
restrict the ability for other users to utilise the outdoor space.

Technology There were requests for a fixed projector, multiple powerpoints, and powerpoints
with USB charging ports and consideration of speakers. These are all able to be
incorporated into the final design, with the projector to be included in one of the
pods.

Storage Storage was raised, with a preference for dedicated storage. The design includes
storage for each pod for Council equipment (chairs, tables), and centralised storage
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Items Raised  Outcome Summary ‘
for users which will be managed similar to existing storage at other Council facilities.
There is a risk that users will be dissatisfied with the area of storage able to be used.

Exclusive Use There were a number of queries raised around exclusive use of the entire facility.
This is not part of the intended design, and is more aligned to the use of Gray
Community Hall. The Needs Assessment and preliminary design are intended to
support multiple uses at one time, with appropriate separation and access. This
maximises access for the community to use these facilities.

The potential uses of the new facility from the consultation align with the Needs Assessment and include
space for private meetings, hot desking, music, dance or fitness classes, play groups/childcare, and family
or small group gatherings. With the exception of hot desking (with fixed desks and individual bookings),
all of these users have been considered in the preliminary design. These also balance with Council’s other
community facilities.

It was noted throughout the consultation the current predominant use of the existing facility is for
childcare/minding/playgroup as the current facility includes fenced off areas for children to play in and
was originally constructed as a childcare centre. The consultation outcomes reflect these existing uses
and preferences for users. However, the recommended inclusions are based on the creation of a facility
suitable for a diverse range of users, including the existing users.

The existing users noted that they don’t currently consider other facilities as suitable options for their
use, and this would be a concern during the construction period. Council would work closely with users to
identify suitable alternatives for use. This is anticipated to be for a duration of 9 months, similar to the
Gray Community Hall redevelopment.

Some general feedback from the community suggested there was limited awareness of the current facility
duetothe location, which also correlates to the lower numbers of people contributing to the consultation.

The name of Driver Community Centre is proposed to continue to be used. Naming of rooms will be
considered further based on feedback of Aboriginal/Larrakia names for the separate areas.

Next Steps

Overall, the feedback for the proposed designs was positive and supported redevelopment of the facility
in accordance with the preliminary design.

Following the consultation, it’s recommended that the following outcomes inform the development of the
final design;

e Incorporating accessibility elements as a priority for a diverse range of users

e Inclusion of fixtures and fittings suitable for children, including water bubblers

e Installation of a projector, with speakers, in one of the pods

e Maintaining an unfenced outdoor area, with landscaping, pathways and seating

e Focus on maximising the ability for multiple users to utilise the facility at one time

Following endorsement by Council, the final detailed design will proceed, with completion by April 2024,
which will enable the project to be ‘shovel ready’ and a contract prepared by mid-2024 if funding is
secured.
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CONSULTATION PROCESS

The community consultation period went for eight (8) weeks, from Monday 14 August until Monday 8
October 2023. The following tools and tactics were used to conduct the consultation;
e Fact Sheet

¢ One-on-one community stakeholder meetings off and on-site

e Onlinesurvey

e Public activations

e Social media

e Dedicated email distribution

e  Website information

e Email and phone follow ups

e Proposed design images

Six (6) in person meetings were held at Civic Plaza, and one (1) meeting was held at the facility itself. There
were an additional two (2) phone conversations and one (1) email response provided. The consultation
process aimed to be inclusive and genuine in approach. Stakeholders were provided exclusive meetings
todiscuss the proposed designs of the facility within a safe space. Two emails were sent to the facility hire
database throughout the period, and stakeholders seemed genuinely interested in ensuring their
feedback was heard. Overall, most of the feedback was constructive and provided council with key
themes and elements to keep in mind for the final design.

POLICY IMPLICATIONS
There are no policy implications for this Report.
BUDGET AND RESOURCE IMPLICATIONS

Based on the preliminary designs provided for the consultation, the construction of the facility is
estimated to be approximately $3 million. Council has assigned further funds to support a more detailed
design which will incorporate input from the community engagement process. At this stage a project
timeline cannot be established until funding for the redevelopment has been secured.

Council will continue to advocate for different avenues for external funding.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:

5. Infrastructure

Failure to plan, deliver and maintain fit for purpose infrastructure.
6. Governance

Failure to effectively govern.

Given the facility was originally purpose built and facilitates a number of groups that the current design
suits, there is a risk that the redeveloped site doesn’t meet all of their needs. This risk is being mitigated
through consideration of these uses, balanced with the objective of increasing the diversity of uses at the
site.
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There is a risk that Council will not be able to accommodate all individual requests raised via the
community consultation, and some residents may feel like they were not heard through the process if
their feedback is not included in the final design.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Driver Prelim Design [13.1.8.1 - 4 pages]
2. Driver Consultation Responses (1) [13.1.8.2 - 3 pages]
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COUNCIL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.2.1

REPORT TITLE: Financial Report for the Month of November 2023
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Finance Manager, Jeffrey Guilas

APPROVER: General Manager Finance and Governance, Wati Kerta

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

The purpose of the Report is to present to Council the Financial Report for November 2023.
KEY MESSAGES

e This report presents the November financial report and is representative of the year-to-date income
and expenditure as at 24 November 2023.

¢ The financial health check ratios indicate that overall, the Council is in a positive financial position.

e The November 2023 ratios are benchmarked against the forecasted ratios as per the Municipal Plan.
If the ratio indicates that the Council is not on target, a detailed explanation is provided.

e Total operating income is at 70% percent of the total annual budget. This is due to levying the 2023-
24 rates and waste charges in July which totalled $33.3 million, the second instalment was due on 30
November. To date $18.5 million of the rates levied for 2023-24 has been collected.

e As at 24 November 2023, the revised 2023-24 Capital Expenditure budget is $26.97 million. The
actual capital expenditure to date is $12 million (45%).

e As at 24 November 2023, the total cash investment was $23.39 million, which includes $11.5 million
in term deposits in various banking institutions with less than 12 months of maturity and $11.89
million in National Australian Bank that are on call.

¢ Inthe month of November, $5.60 million (96.05%) of the $5.83 million total creditor’s payments were
paid to local suppliers.

e The Council is compliant with its statutory obligations, such as Pay as You Go Withholdings and Goods
and Services Tax reporting.

e There are no contract variations in October that met the criteria under Regulation 42.

o The 2022-23 financial year activities have been finalised; therefore, the balance sheet accounts are
correct and final.

RECOMMENDATION
THAT Report entitled Financial Report for the Month of November 2023 be received and noted.
BACKGROUND

In accordance with Local Government (General) Regulations 2021 - Part 2 (Division 7), the preceding
month's Financial Report must be presented to Council. Regulation 17(1) of the General Regulation
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requires a monthly report from the Chief Executive Officer to provide the Council with the actual income

and expenditure for the year to date; the most recently adopted annual budget; and details of any material

variances between the most recent actuals and the most recently adopted annual budget.

The information below is provided to assist with the terminology used throughout the Report:

e Revised Annual Budget is the total Budget per the municipal plan for the 2023/24 financial year plus
key Council decisions that have impacted the budget.

e Year to Date Actuals (YTD Actuals) - is the actual income and expenditure from 1 July 2023 to the
current reporting date, 24 November 2023.

e Theforecast amount is the Year-to-Date Budget (The YTD budget). The YTD budget was cash-flowed
evenly over 12 months except for Rates which was fully cash-flowed in July and certain transactions
that were expected to be recognised in specific periods.

This report should be read in conjunction with the following:

e Dashboard report found at Attachment 13.2.1.1 which is traffic-light reporting system which
highlights the current health status and highlights the areas of interest to Council. Any issues would
then be reported in detail in the body of the report.

e Financial Reports at Attachment 13.2.1.2 as it presents the financial position of the Council at the 24
November 2023, noting that the 2022-23 Financial year adjustments are finalised, and the balance
sheet accounts are correct.

DISCUSSION

Financial Health Check

e Thefinancial health check ratios provide the Council with a quick snapshot of the Council’s financial
position.

e The November 2023 ratios are benchmarked against the forecasted ratios as per the Municipal Plan.
If the ratio indicates that Council is not on target, a detailed explanation is provided. The ratio shows
Council’s ability to monitor the cashflows (in and out) and ensuring that Council has sufficient cash to
cover its obligations.

e The operating surplus ratio is high due to the $33.3 million rates for the entire year that was levied in
July. This ratio will decline in the proceeding months.

e Thedebt service ratio of 70.90 indicates we have the capacity to meet our loan obligations. This ratio
is high due to a high operating surplus.

e Asat 24 November, a total of $18.5 million (55%) of the $33.3 million in rates and charges had been
collected. The Second quarter rates instalment is due on 30 November 2023.

e Thecurrent ratio of 3.42 as at 24 November shows that the Council has enough resources to meet its
short-term obligations. This is higher than the Key Performance Indicators of 2.74 as per the 2023-
24 Municipal Plan.

Operating Overview

The dashboard provides an overview of Council’s operating income and expenditure for 2023-24 as per
Attachment 13.2.1.1
e Total Operating Income as at 24 November is $35.46 million, which is 95% of the Annual Budget. This
is due to rates and waste charges for 2023-24 levied as at July 2023 and recognition of operating
grants income till 24 November 2023.
e Total Operating Expenditure as at 24 November is $15.53 million, which is 34% of the Annual Budget.
This is mainly due to the following:
- $4.5 million Employee Costs
- $4.7 million Depreciation, amortization, and impairment
- $2.7 million Materials and Contractors
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- $677,004 Insurance

- $708,778 Utilities

- $715,603 Other Expenses such as Program Running Cost and training costs.

- $703,201 Professional services such as Belgravia management fees, Building revaluation,
Community Satisfaction Survey, Management fee for Odegaard.

e Total actual Operating Expenditure is below the forecast for November by $4.17 million. The

underspend is due to a combination of the following:

- employee expenses is underspent due to current vacant Full-Time Equivalent (FTE) positions
for (0.5M).

- invoices being received but not processed as at end of November for Materials & Contractors
plus Utility invoices not yet received (combined underspend of $2.6M),

- other expenses ($1M) which relates to program running cost of events which is expected to pick
up in December and between March to June 2024.

Capital Overview

The dashboard provides an overview of Council’s capital expenditure for 2023-24 as per Attachment
13.2.1.1.

Capital Expenditures

The 2023-24 Capital Expenditure budget is $26.97 million which consists of $7.84 million from original
budget plus $19.12 million from the 2022-23 First Budget Review.

The pie chart in dashboard as per Attachment 13.2.1.1 shows that out of the $26.97 million capital
expenditure budget; the actual capital expenditure is $12.9 million which is 45% of the budget. This is
mostly related to $10.9 million SWELL (Swimming, Wellness, Events, Leisure and Lifestyle) expenditure,
$324,539in Open Space, $206,512 in Roads & Transport, $144,407 in Recreation Centre, $118,346 Fleet
and $105,086 expenditures in Durack Heights Community Centre.

Capital Funding

Capital is funded by capital grants, Council contributions (operating surplus and financial reserves), and
borrowings.

The table below provides a breakdown of the grant income expected to be received or recognised as
income this financial year.

Capital Project Total Grant Grant Grant
Income Funds Funds yet
received to be
to date received
New Pathways $0.25M $0.25M -
Tree Planting and replacement $0.25M $0.25M -
Roads to Recovery Funds - 2023/24 $0.41M - $0.41M
LRCI (Local Roads and Community Infrastructure) Phase 4 $0.41M - $0.41M
Public Lighting (Dark Spots) $0.25M $0.25M -
Pump/Skate Park Zuccoli $0.25M $0.25M -
Aquatic Centre Re-Roof $0.20M $0.20M -
Holding Pen a$0.11M $0.11M -
LRCI Phase 3 $0.41M - $0.41M
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SWELL Secondary Hall Space Upgrade $0.46M - $0.46M
SWELL - Commonwealth Funding $5.00M $1.50M $3.5M
SWELL - NTG Funding (remaining portion) $0.29M $0.29M

Archer Waste Management Upgrade $0.28M $0.28M -
Archer Recycling Modernisation $0.10M $0.01M $0.09M
Water Aquifer Preservation $0.10M $0.10M

Fiber sense (Smart Technology Project) $0.5M 0.5M

Lake Areator Project $0.1M $0.1M

Total $9.37M $4.09M $5.28M

e Grants that have been received remain in the grant liability account until the assessment of income
criteria has been met such as meeting the grant agreement obligations.

e Some of the income has not been recognised due to the requirement of project completion and final
acquittal reports. At YTD, $5.7 million grant revenue has been recognised as they meet the grant
agreement obligations.

Investments

Trading Account: $8.66 million, Professional Fund: $3.22million
Investments: $11.5million
Year to Date interest revenue: $618,215

Cash at Bank and Investments

Duration No. (Million)$ Value % of total Portfolio Limit
On-call 2 $11.89M 50.08% NA
<12months 10 $11.5M 49.92% 100%
Total 12 $23.39M 100%

The investment portfolio is compliant with the Council Investments Policy.

e As at 24 November 2023, the Council held $11.5 million in term deposits across four financial
institutions. The current balance is lower than last month due to a matured term deposit of $2 Million.
The finance team review cashflow and invest in the coming months.

e Cash held by Council in the trading bank as at 24 November 2023 was $8.66 million.

o  $3.2 million was held in National Australian Bank Professional account which earns cash interest of
4.6%.Placing funds in this account provides the Council the ability to earn comparatively high interest
rates while being able to readily withdraw the funds for expected large payments due to end-of-year
invoice payments.

e Performance of our investments against our policy and details on our investments are provided in
section 2.3 of the Investments Management Report: Attachment 13.2.1.2.

Debtors

Council has $20.9 million in Receivables, majority of which relates to the 2023-24 rates and waste
charges levied.

Rates

The Dashboard at Attachment 13.2.1.1 shows the 2023-24 Rates and Waste Charges issued and
collected. In July 2023, $33.3 million Rates were levied for 2023-24 with the first instalments due on 30
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September and the second instalment due on 30 November 2023. The remaining amount is due as per the
quarterly instalments on the 30 Jan 2024 and 30 March 2024. If the Second instalments are not paid by
30 November, the whole amount becomes due and payable.

e Asat 24 November 2023, Council has received $18.50 million of rates payments. This is equivalent to
55% of the total rates and charges levied.

e The rates received in advance balance of $636,121 is sitting in the balance sheet as a liability as it is
refundable.

e The second instalment for the 2023-24 Rates Levy was due on 30 November.

e The outstanding rate debt is $1.9 million which includes overdue rates debt from prior years of $1.3
million and $0.6 million for the current financial year.

e For the 2023-24 year, any unpaid rates are now overdue if the ratepayer missed the payment of the
1st instalment.

e Council may place an overriding statutory charge on the property where there is an outstanding rate
debt owing of greater than 6 months, which gives Council priority over other registered and
unregistered mortgages, charges, and encumbrances except for a previously registered overriding
statutory charge.

e The Council currently holds overriding statutory charges over 56 properties where the debts are
2018/19 and prior.

e There are 20 ratepayers that have approved financial hardship applications for the 2023-24 financial
year.

Infringements

e Total infringements outstanding is $59,924 as at 24 November 2023; this consists of Animal
($46,157), Public Place ($2,750), and Parking ($11,053).

e The graph in the dashboard at Attachment 13.2.1.1 shows the total issued and collected per type of
infringement for the month of July to November.

Sundry Debtors

Sundry debtor as at 24 November is $222,440.35 as presented in Attachment 13.2.1.2. Most of it relates
to invoices to the Department of Infrastructure, Planning and Logistic ($169,000) for the blackspot, and
invoices for Upgrades and Additional bin FY23-24 are raised. More details are in section 2.4 Debtor
Control Account.

Trade Creditors Paid

The trade creditor paid as at 24 November 2023 amounted to $5.83 million, of which $5.60 million
(96.05%) of these payments were paid to local suppliers.

Most of the payments in November relates to Jaytex Construction for the SWELL project ($3.69 million),
JLM Contracting ($174,437.66), and Programmed Property service (181,128) and Dynamic Refrigeration
Solution (133,166)

Other Compliance matters

e Council is compliant with payment and reporting of all tax liabilities as outlined below:

e Council has paid $1,082,512 in Pay-As-You-Go tax. Council pays the Pay-As-You-Go-Withholding tax
to the Australian Taxation Office on a fortnightly basis.

e The Business Activity Statement balance for the month ended 30 November 2023 reported on
December 2023 as a Goods Services Tax Refund of $365,148.

e Council has the required insurances to manage the current risk exposure.
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Contract Variations

Varied contract, after a Varied contract, after a Varied contract is entered into
quotation under regulation 34 guotation under regulation 34 after a tender under regulation
has been accepted and the total | has been accepted or a public 36 has been accepted and the
cost of supplies exceeds guotation under regulation 35 total cost of supplies exceeds the
$100,000 but is less than has been accepted and the total original tender cost by more
$150,000. cost of supplies exceeds than 10% as per below.
$150,000.

Nil Nil Nil

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:
e Finance Team
e Governance and Procurement Officer

POLICY IMPLICATIONS

Investments are compliant with the Investment Policy and Financial Reserves are compliant with the
Financial Reserve Policy.

BUDGET AND RESOURCE IMPLICATIONS

This Report provides an overview of the budget and resource implications.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:

1. Community Safety

Failure of Council to effectively plan and deliver its role in community safety.
6. Governance

Failure to effectively govern.

There is norisk, legal and legislative implications relating to this Report.
ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this Report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Dashboard [13.2.1.1 - 1 page]
2. FINANCIAL RESULTS[13.2.1.2 - 26 pages]
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.2.2

REPORT TITLE: Community Benefit Scheme - November Update
MEETING DATE: Tuesday 12 December 2023

AUTHOR: Community Development Officer, Kate Townsend
APPROVER: Acting General Manager Community, Amelia Vellar

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This report provides Council with a summary of the Community Benefit Scheme 2023-24 applications to
date, highlighting the requests approved in November 2023.

KEY MESSAGES

e City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible
community groups and organisations to deliver activities, projects and services that benefit the
Palmerston community.

o $189,57 or 82% of the $230,000 budget for the Community Benefit Scheme has been expended,
leaving $40,430 available for future applications.

e One (1) Environment Initiative Grant was awarded to Landcare NT who will deliver a Native Flora,
Fauna, and Biodiversity Science Education Program to Palmerston Schools.

e One (1) Sponsorship Agreement was made with Darwin Symphony Orchestra for their Palmerston
Event Family Proms.

e Three (3) Annual School Award Donations were awarded.

e No Community Grants were awarded.

e To date, City of Palmerston has awarded 48 Individual Representation Support applications, with
four (4) Individual applications awarded this month.

RECOMMENDATION
THAT Report entitled Community Benefit Scheme - November Update be received and noted.
BACKGROUND

City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible
community groups and organisations to deliver activities, projects and services that benefit the
Palmerston community.

CBS funding for organisations includes sponsorships, donations, and grants, with representation support
(a specific type of donation) also available to individuals. Representation support assists sports people
and members of teams who represent Palmerston while competing or participating in activities, as well
as other forms of representation. Council Policy Grants, Donations and Sponsorships provides
governance for the Community Benefit Scheme. Section 4.9.5 of this policy requires a report detailing
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decisions made regarding Community Benefit Scheme funding requests to be tabled at the Council
meeting each month. Additionally, section 4.9.2 of this policy requires all requests over $2,000 to be
referred by the Chief Executive Officer (CEO) to Council with a recommendation.

At the time of writing this Report, $40,430 of CBS funding remains available in this financial year for
future projects and events that benefit the Palmerston community.

The Community Benefit Scheme - November Update provides Council with a summary of the Community
Benefit Scheme 2023/24 applications to date highlighting requests approved in November 2023.

DISCUSSION

Nine (9) projects and activities were funded by CBS to benefit the Palmerston Community in November.
This included, four (4) Individual Representation Support grants, one (1) Sponsorship, one (1)
Environmental Initiative Grant, and three (3) Annual School Awards, with details outlined below. To date
CBS has committed $189,570 to support activities and events which benefit the Palmerston Community.
82% of the total budget for CBS in 2023/24 has now been allocated.

Grants
No grants were awarded during this reporting period.

Sponsorship

One (1) sponsorship was awarded to the Darwin Symphony Orchestra for their Family Proms event to be
held in May 2024, to the value of $25,000.

Annual School Awards

Three (3) Annual School Awards requests were received and approved for Bakewell Primary School, Gray
Primary School and Zuccoli Primary School.

Environmental Initiative Grants

One Environmental Initiative Grant was awarded to Landcare NT to deliver a Native Flora, Fauna, and
Biodiversity Science Education Program to Palmerston Schools.

Individual Representation Support

Four (4) Individual Representation Support Grants were awarded this reporting period to a variety of
residents representing Palmerston, and the Northern Territory. This financial year 48 Individual
Representation Support Grants have been granted to date.

Below are photos from previous recipients of Individual Representation Support Jack Rowe who
attended the U’14 Basketball Championships and Representatives from Palmerston Boxing Club who
attended the Alice Springs Community Fight Night.
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Jack Rowe

Individual Representation Support Grant
Recipient

U’14 Basketball Championships

Palmerston Boxing Club

Team Representation Support Grant
Recipient

Alice Springs Community Fight Night

The graph below entitled 2023/24 Expended Community Benefit Scheme, shows expenditure from July
to November in Community Grants, Sponsorships, Individual Representation Support Grant, and
Environmental Initiatives. Further to this Table labelled Committed Multiyear Sponsorships Agreements
details receipts of multiyear agreements. A detailed list of all funds expended is included as Attachment

CBS Expended 2023/24 According to Category

13.2.2.1.
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Committed Multiyear Sponsorship Agreements

Applicants Name 2021/22 |2022/23 |2023/24  [2024/25 ([2025/26
Palmerston and Litchfield Seniors $20,000 Annually
Clubhouse Territory $10,000 Annually
Palmerston Netball $10,000 Annually
Palmerston Rovers Football Club $10,000 Annually
Palmerston Saints Hockey Club $1,500 Annually
Palmerston Magpies Football Club $20,000 Annually
RSPCA $10,000 Annually
Palmerston Golf and Country Club $30,000 Annually
Palmerston Rugby Union Club $5,000 Annually
Riding for the Disabled Top End $20,000Yr 1,$15,000Yr2 &3
Northern Sharks Rugby League Club $10,000 Annually
Total 136,500
CONSULTATION PROCESS

There was no consultation required during the preparation of this Report.
POLICY IMPLICATIONS

Council Policy Grants, Donations, and Sponsorships provides governance and outlines the support that is
available through the Community Benefit Scheme. Section 4.9.5 of this policy stipulates that a report
detailing decisions made regarding Community Benefit Scheme funding requests will be tabled in full
Council meeting each month.

BUDGET AND RESOURCE IMPLICATIONS

The CBS budget for the 2023/24 fiscal year for grants, donations, sponsorships is $230,000. The 2023/24
Environmental Initiatives budget is a further $20,000.

$189,570 has been expended for projects from the CBS budget which will benefit the Palmerston
community, with $40,430 remaining in the Community Benefit Scheme 2023/24 budget. Due to the CBS
budget being close to expended, a report will be presented to Council for further consideration. In
addition, $6,000 has been expended for Environmental Initiatives with $14,000 remaining as per
Attachment 13.2.2.1.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Council is responsible for the efficient and sustainable management of the Community Benefit Scheme
budget. Funding activities or items that are not seen to be benefitting the Palmerston Community may
erode trust in Council and its processes. Council mitigates this risk by following the policy relating to
eligibility criteria as outlined in its Policy Grants, Donations, and Sponsorships.

This Report addresses the following City of Palmerston Strategic Risks:

2. Financial Sustainability
Failure of Council to be financially sustainable to deliver key services and infrastructure for the
community.

4, Inclusion, Diversity and Access
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Failure to balance meeting needs of Palmerston’s cultural mosaic
6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The 2023/24 Environmental Initiatives budget is $20,000. In November Landcare NT was awarded
funding to the value of $6,000 to deliver a Native Flora, Fauna, and Biodiversity Science Education
Program to six (6) Palmerston Schools. Delivery of these Education sessions will begin in term 2 of 2024.
$14,000 remains available for future environmental funding.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Grants Donations and Sponsorship Recipients November 2023[13.2.2.1 - 4 pages]
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14 INFORMATION AND CORRESPONDENCE
14.1 Information

14.2 Correspondence

14.2.1 Appointment to Development Consent Authority

THAT correspondence dated 27 November 2023 14.2.1 entitled Appointment to
Development Consent Authority be received and noted.
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14.2.2 Minister Chansey Paech Correspondence - Land ratability

THAT correspondence dated 27 November 2023 14.2.2 entitled Minister Chansey Paech
Correspondence - Land ratability be received and noted.
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15 REPORT OF DELEGATES
16  QUESTIONS BY MEMBERS
17  GENERAL BUSINESS

18  NEXT ORDINARY COUNCIL MEETING

THAT the next Ordinary Meeting of Council be held on Tuesday, 16 January 2024 at 5:30pm in
the Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston.

19  CLOSURE OF MEETING TO PUBLIC

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)(a) of
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the
Confidential items of the Agenda.

20 ADJOURNMENT OF MEETING AND MEDIA LIAISON
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