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1 ACKNOWLEDGEMENT OF COUNTRY
2 OPENING OF MEETING

3 APOLOGIES AND LEAVE OF ABSENCE

3.1  Apologies
3.2 Leave of Absence Previously Granted
3.3 Leave of Absence Request
4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members
5.2  Staff
6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 5 September 2023 pages 11123 to 11132 be
confirmed.

6.2  Business Arising from Previous Meeting
7 MAYORAL REPORT

8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10  CONFIDENTIAL ITEMS

10.1 Moving Confidential Iltems into Open
10.2 Moving Open Items into Confidential
10.3 Confidential Items

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1) of
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the
following confidential items:

Item Confidential Category Confidential Clause

25.1.1 | Legal Advice This item is considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(e) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
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receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

25.1.2

Rate Concession

Assessment

Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(e) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

25.1.3

Council Project Initiative

Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other
person.

Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(e) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to
information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be
likely to be contrary to the public interest.

2514

Appointment
Committee Member

of

Thisitemis considered 'Confidential' pursuant to section
99(2) and 293(1) of the Local Government Act 2019 and
section 51(1)(c)(iv) of the Local Government (General)
Regulations 2021, which states a council may close to the
public only so much of its meeting as comprises the
receipt or discussion of, or a motion or both relating to,
information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other
person.

11 PETITIONS

12 NOTICES OF MOTION

13  OFFICER REPORTS
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.21

REPORT TITLE: Community Benefit Scheme - Update August 2023
MEETING DATE: Tuesday 19 September 2023

AUTHOR: Community Development Officer, Kate Townsend
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This Report provides Council with a summary of the Community Benefit Scheme 2023/24 applications to
date, highlighting requests received since the July 2023 update.

KEY MESSAGES

e The CBS (Community Benefit Scheme) budget for the 2023/24 financial year for grants, donations,
sponsorships, is $250,000, which includes the Environmental Initiatives budget of $20,000.

e As at the end of the August 2023, 62% of the total Community Benefit Scheme budget allocation has
been committed to activities which benefit the Palmerston Community.

e Sponsorship funding was awarded to Forrest Parade Primary School, for their Forrest Farmer’s Fair

e Multiyear sponsorship agreements were awarded to Riding for the Disabled Top End, and Palmerston
Rugby Union Football Club.

e To date, City of Palmerston has received 36 Representation Support applications, with 11 since the
last reporting period.

e A Community Grant of $2,000 has been awarded to Walking Off the War Within for their annual
Challenge.

e $143,350 has been expended in the Community Benefit Scheme 2023/24 budget, leaving $86,650
available for 2023/24, in addition to $20,000 for Environmental Initiatives.

RECOMMENDATION
THAT Report entitled Community Benefit Scheme - Update August 2023 be received and noted.
BACKGROUND

City of Palmerston (CoP) provides funding through the Community Benefit Scheme (CBS) to eligible
community groups and organisations to deliver activities, projects and services that benefit the
Palmerston community.

CBS funding for organisations includes sponsorships, donations, and grants, with representation support
(a specific type of donation) also available to individuals. Representation support assists sports people
and members of teams who represent Palmerston while competing or participating in activities, as well
as other forms of representation. Council Policy Grants, Donations and Sponsorships provides governance
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for the Community Benefit Scheme. Council's Policy requires all requests over $2,000 to be referred by
the Chief Executive Officer to Council with a recommendation.

At the time of writing this Report, $86,650 of CBS funding remains available in this financial year for
future projects and events that benefit the Palmerston community.

This Report Community Benefit Scheme - Update August 2023 provides Council with a summary of the
Community Benefit Scheme 2023/24 applications to date highlighting requests received since the July
2023 update.

DISCUSSION

In August, 19 projects or activities were funded by CBS to benefit the Palmerston Community. This
included, 11 Individual Support Donations, one Sponsorship, one Community Grant, and six Annual
School Awards.

To date CBS has committed $143,350 to support activities and events which benefit the Palmerston
Community. This represents 62% of the total budget allocated to CBS in 2023/24. $125,500 of this
amount has been committed to Multiyear Sponsorship Agreements. No payments of multiyear
agreements had occurred at the end of August with payments scheduled to begin in September. The table
entitled Committed Multiyear Sponsorship Agreements outlines the duration of agreements for each
organisation and the annual amount.

Committed Multiyear Sponsorship Agreements.

2021/22 2022/23 2023/24 2024/25 2025/26
Palmerston and Litchfield Seniors $30,000 Annually
Clubhouse Territory $10,000 Annually
Palmerston Netball $10,000 Annually
Palmerston Rovers Football Club $10,000 Annually
Palmerston Saints Hockey Club $1,500 Annually
Palmerston Magpies Football Club $20,000 Annually
RSPCA $10,000 Annually
Palmerston Golf and Country Club $30,000 Annually
Palmerston Rugby Union Club $5,000 Annually
Riding for the Disabled Top End $20,000Yr 1,$15,000Yr2 &3

Three Multiyear Sponsorship Agreements have already expired or are due to expire within 12 months
with Community Development Staff engaging in discussion with these organisations to support new CBS
applications.
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The graph below entitled 2023/24 Expended Community Benefit Scheme, shows expenditure in July and
August from the CBS. A detailed list of all funds expended is included at Attachment 13.2.1.1 to report
entitled Community Benefit Scheme - Update August 2023.

CBS Expended 2023/24 According to Category
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2023/24 Expended Community Benefit Scheme

This financial year the Community Development team have met with 13 community organisations to help
them navigate the requirements of applying for public funding.

Annual School Awards

CoP, through CBS, delivers an annual School Awards program with a donation of $100 to each school in
Palmerston. The $100 is donated to Palmerston schools for the purpose of a ‘City of Palmerston
Community Service Award’ and can be awarded at any time during the financial year, using criteria
deemed fit by the school. Schools are encouraged to invite the Mayor or Elected Members to present
awards, and to submit a Mayor Engagement request once they have confirmed details of their Awards
Presentations.

In August, letters were sent to 15 Palmerston schools inviting them to utilise the funding for awards at
their school. Six applications were returned in August, with the remainder expected to be received in
September.

Environmental Initiative Grants

Ongoing efforts and attention have been given to supporting community organisations to apply for
Environmental Initiative Grants with two face-to-face meetings held to discuss project alignment to the
Sustainability Strategy and requirements for funding. A further two organisations are ear marked as
potential suiters for the grants with meetings to be held in September.
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Sponsorship
. » Forrest Parade School
Forrest Parade School - Forrest Fair e 10 August £ 1800-@

One sleep to go! Our Forrest Farmers Fair is shaping up to be the best

ForreSt Parade Primary SChoo' (FPPS) secu red sponsorShip in so far, and we can't wait to see everyone temorrow afternoon from
July for $2000 to support their Farmer Fair on 11 August 2023, ***™
We would like to sincerely thank the City of Palmerston for their

This event was a major fund-raising event for the school and was  generous supportof e Farthrough heir Community Serefts
open to everyone in the community. The school requested

funding from the City of Palmerston to hire fun activities for the FORREST FARMERS FAIR of
children and purchase hampers for fundraising activities. FRIDAY ITH AUGUST
Forrest Parade School is in Bellamack and was established in rom 4.30PM .

2016. The school offers students a positive and supportive
learning environment within which they deliver an A
individualised education program to meet individual learning
needs. They work to support students to feel positive about their
learning and thus we support students to develop a positive self-
esteem. FPPS aims to instil in the students an understanding of
the importance of being part of the community.

city of
PALMERSTON
ik

Parents and Children participating in the activities at Forrest Farmers Fair

Riding for the Disabled Top End Association

At its 1%t Ordinary Meeting in August, Council approved a three-year sponsorship agreement funded the
Riding for the Disabled Association Top End comprising of a Gold Sponsorship of $20,000 for 2023/24,
and then a Silver Sponsorship being $15,000 for 2024/25 and 2025/26 for a total sponsorship value of
$50,000.

Palmerston Rugby Union Football Club

At its 1t Ordinary Meeting in August, Council approved a three-year sponsorship agreement funded from
the Community Benefit Scheme for Palmerston Rugby Union Football Club comprising of a $5,000
sponsorship each year for three years to the total value of $15,000.

Grants

Kentish Lifelong Learning and Care

Kentish Lifelong Learning and Care secured a Community Grant in July for $2000 for Aboriginal and
Torres Strait Islander Children’s Day Event on 4 August 2023, at Tiverton Park in Moulden. The funds
were used to support children’s activities on the day.
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Kentish Lifelong Learning and Care is a registered
Charity andis leading a collaborative project team
made up of five organisations including City of
Palmerston, Red Cross, 54 Reasons and the
Palmerston Child and Family Centre.

Left: Aboriginal and Torres Strait Island
Children’s Day Working Group

Jacquelyn Blake - 54 Reasons, Bianca Cameron
- Palmerston CFC, Laura Hardman PCC, Ituma
Randall - Kentish, Veronica Ecenarro -
Palmerston CFC, Sarah Peris - Kentish, Alyssa
Fynn - Red Cross, Leanne Ogden - Palmerston
CFC.

The event aimed to increase engagement of Aboriginal and Torres Strait Islander Children with services
and support to improve health outcomes of children aged O - 4 years old.

This year’s event was highly popular with over 200 people in attendance. There are a further eight
organisations providing services and support on the day which included Hoops For Health, Eunoia Lane,
Smith Family, Road Safety NT, Power and Water, NT Hearing, Deadly Vision, and Danila Dilba.

Individual Representation Support
In August, City of Palmerston received 11 Representation Support applications, with 34 applications
received to date this financial year.

Zanetta Rea
Zanetta Rea was selected to attend the School Sport Australia AFL tournament in Newcastle, from 5-12
August. The team had a great expereince playing against teams from all the country.

ZanettaRea

Sienna Boxall
Sienna Boxall is a Palmerston resident selected to represent the Northern Territory at School Sport
Australia Netball Championships in Perth from 29 July to 4 August 2023.

Sienna was the recipient of the Sportsman for the Northern Territory team. This award was voted by
opposing team members from other represented States.
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Sienna Boxall

CONSULTATION PROCESS
There was no consultation required during the preparation of this Report.
POLICY IMPLICATIONS

Council Policy Grants, Donations, and Sponsorships provides governance and outlines the support that is
available through the Community Benefit Scheme.

BUDGET AND RESOURCE IMPLICATIONS

The CBS budget for the 2023/24 fiscal year for grants, donations, sponsorships is $230,000. The 2023/24
Environmental Initiatives budget is a further $20,000 with no funding currently expended.

$143,350 has been expended for projects from the CBS budget which will benefit the Palmerston
community, with $88,650 remaining in the Community Benefit Scheme 2023/24 budget in addition to the
$20,000 available for environmental initiatives, as per Attachment 13.2.1.1.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:

2. Financial Sustainability
Failure of Council to be financially sustainable to deliver key services and infrastructure for the
community.

4, Inclusion, Diversity and Access

Failure to balance meeting needs of Palmerston’s cultural mosaic
6. Governance
Failure to effectively govern.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The 2023/24 Environmental Initiatives budget is $20,000. While no funding has yet been expended, face
to face meetings have been held with two community organisations with a further two organisations ear
marked to submit applications.

Discussions held have focused on alignment with City of Palmerston’s Sustainability Strategy 2022-2026
as well as existing programs run by the City of Palmerston including Hooked-On Palmerston.

AGENDA ORDINARY COUNCIL MEETING - 19 SEPTEMBER 2023 11169



COUNCIL AGENDA

city of

-
PALMERSTON

A Place for People
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Grants Donations and Sponsorship Recipients August 2023 (2) [13.2.1.1 - 3 pages]
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Grants, Donations and Sponsorship Recipients August 2023.

Date Name Activity Type Amount
18/07/2023 Kentish Lifelong Aboriginal and Torres | Community | $2,000
Learning and Care | Strait Islander

Children's Day

11/8/2023 Walking Off The Walking Off The War Community | $2,000

War Within Within Annual
Challenge
Total | $4,000

14/07/2023 Under 18 Southern State Rugby $250
Union

14/07/2023 Under 18 Southern States Rugby $250
Union

14/07/2023 Under 18 NT Links Netball $250

14/07/2023 Under 18 NT School Sports $250
Cricket

14/07/2023 Under 18 NT School Sports $250
Cricket

14/07/2023 Under 18 Southern States Rugby $250
Union

14/07/2023 Under 18 ul6s Basketball $250
Nationals

14/07/2023 Under 18 Australian Tennis $250

19/07/2003 Under 18 SSA Netball $250

19/07/2023 Under 18 Southern States Rugby $250

19/07/2023 Under 18 SSA AFL $250

17/07/2023 Under 18 SSA Netball $250

17/07/2023 Under 18 SSA Soccer $250

4/07/2023 Under 18 12 Years Tennis $250
Championship

17/07/2023 Under 18 School Sport NT $250
Football

1/07/2023 Under 18 Touch Football $250
Nationals

17/07/2023 Under 18 SSA AFL $250

17/07/2023 Under 18 U12G NT AFL $250

2/07/2023 Under 18 NT Titans Rugby $250
Southern States

17/07/2023 Under 18 Southern States Rugby $250
U16 Basketball

2/07/2023 Under 18 Southern States Rugby $250

4/07/2023 Under 18 SSA Touch Footbal $250
U15 Links NT
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17/07/2023 Under 18 Links NT Netballl $250
8/8/2023 Under 18 NT U14’s Basketball $250
8/8/2023 Under 18 NT u14’s Basketball $250
8/8/2023 Under 18 Premier Soccer $250
11/8/2023 Under 18 SSA Touch Football $250
14/8/2023 Under 18 2023 Hockey Australia $250
Championship
31/7/2023 Under 18 U14 Basketball $250
National Club
21/8/2023 Over 18 Senior NT Lawn Bowls $250
21/8/2023 Under 18 16’s Girls Australian $250
Secondary School
Championship
25/8/2023 Under 18 Basketball ul4 Club $250
Championship
28/8/2023 Under 18 Dance Competition $250
Nationals
29/8/2023 Under 18 UK Essex International $250
Jamboree
Total | $8,400
19/04/2022 Clubhouse Multiyear agreement $10,000
Territory
6/07/2022 Palmerston Multiyear agreement $10,000
Netball
4/05/2021 Palmerston and Multiyear agreement $20,000
Litchfield Seniors
10/08/2022 Palmerston Multiyear agreement $10,000
Rovers Football
Club
21/02/2023 Palmerston Multiyear agreement $10,000
Magpies
15/11/2023 Palmerston Saints | Multiyear agreement $1,500
23/05/2023 RSPCA Darwin Multiyear agreement $10,000
4/04/2023 Palmerston Golf Multiyear agreement $30,000
and Country Club
Riding for the Multiyear agreement $20,000
Disabled Top End
Palmerston Rugby | Multiyear agreement $5,000
Union Football
Club
Total | $126,500
25/07/2023 Forrest Parade Forrest Farmers Fair $2,000
Primary School
31/8/2023 Two-Two-One Mental Health $2000
Mental Health Professionals
Charity Conference
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Total | $4,000

Driver Primary
School

Annual School Awards

$100

Mother Teresa
Catholic Primary

Annual School Awards

$100

Moulden Primary
School

Annual School Awards

$100

Palmerston
Christian School

Annual School Awards

$100

Palmerston
College

Annual School Awards

$100

Roseberry
Primary School

Annual School Awards

$100

Total

$600

Community Benefit Scheme

$143,350

Total Environment Initiatives

Amount Remaining CBS

S0

$86,650

Amount Remaining Environmental Initiatives

$20,000
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.2

REPORT TITLE: Major Capital Projects September 2023 Update

MEETING DATE: Tuesday 19 September 2023

AUTHOR: Executive Manager Projects and Infrastructure Services, Karl Hell
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This purpose of this Report is to update Council on Major Capital Projects currently underway.
KEY MESSAGES

e Council has several major capital projects underway that have a planned, or contracted value, greater
than $1 million in value.

e This report provides an update to the status of Major Projects.

e Thefollowing projects have updates included as attachments of this report.
- Driver Community Centre redevelopment
- Swimming, Wellness, Events, Leisure, Lifestyle (SWELL) Construction
- Archer Waste Management Facility Upgrade

¢ Planning for Major Projects additional to those listed are also included within this report with updates,
these include;
- Zuccoli Community Hub - Future Stages
- FiberSense
- Enterprise Resource Planning Project (ERP)

e Capital projects occurring with a value less than $1 million are updated within the infrastructure
Directorate quarterly reports, and relevant financial reporting.

RECOMMENDATION
THAT Report entitled Major Capital Projects September 2023 Update be received and noted.
BACKGROUND

As at September 2023 Council has allocated $26.6 million to the Capital Works Programs in 2023/24.
These programs included a broad range of asset renewal programs along with major capital projects from
planning and development stages to delivery.

Capital projects are any project where a Council asset is built or renewed. This can include new assets,
such as a new shade over a playground, or replacement (also referred to as renewal of assets such as road
resurfacing). Typically, Council’'s programs and projects are reported through specific project
communications with updates provided in the quarterly and financial reports.
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As there are several major projects underway, with values of over $1 million each, a monthly update
report is prepared to provide Council with regular updates on these significant projects.

DISCUSSION

Updates on the following major capital projects currently under construction are included as attachments
to this report:

- Swimming, Wellness, Events, Leisure, Lifestyle (SWELL) Construction Attachment 13.2.2.1

- Driver Community Centre Attachment 13.2.2.2

- Archer Waste Management Facility Upgrade Attachment 13.2.2.3

Council is also progressing the planning for the future proposed major capital works, as summarised
below.

Zuccoli Community Hub - Future Stages

The Master Plan for the Zuccoli and surrounds Community Hub incorporates an off-leash dog park,
walking trails, a skate park and pump track, a playground, library, community centre and a garden of
reflection. The project has an estimate cost of over $20 million and is anticipated to be delivered over a
five (5) year period.

The Community Hub will be delivered in multiple stages, the first stage being the Dog Park which has been
completed and opened for community use. The second stage of the Community Hub will be the Pump
Track and planning for Skate Park. Prior to works commencing on Stage Two of the Hub, the design of the
civil, landscaping, open space structures and related infrastructure (excluding the buildings) will occur.
The Geotechnical Investigation has been completed and the request for quotation for the civil design has
been released and it is expected to be awarded by the end of September 2023.

Tenders for the Pump Track will be sought in 2023/2024.

FiberSense

FiberSense uses underground fibre optic cables and technology to detect vibrations from machinery,
vehicles, pedestrians and more. The vibrations are converted into data that City of Palmerston (CoP) will
be able to use for planning and improvements to the city. With this level of detail, Council can better plan
for future growth and make improvements so that Palmerston continues to be a ‘Place for People’ by
being safe, welcoming, and livable.

A total of 60km of fiber optic cable has been laid throughout Palmerston Central Business District (CBD)
and Tiger Brennan Drive. FiberSense has completed 100% of the cable installation and splicing for the
project within the road network. CoP is continuing to work with FiberSense in relation to the
implementation and usage of the data. A demonstration of the data usage is being prepared for a
workshop in October with a public launch of the product following this.

The initial system will include traffic data and asset protection i.e. excavation and works occurring in
public domain. The system will also have the ability to re-enact/simulate events such as accidents with
accuracy. Following the launch, work will continue as the next stages as per agreement to include things
such as people movement in 2024.

Enterprise Resource Planning Project (ERP)

To successfully deliver services to the community, along with the internal corporate needs of the
organisation, Council requires an effective system/s capable of delivering a prominent level of service.
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The need for an Enterprise Resource Planning (ERP) Project has been identified to enable a strategic
approach to updating Council’s systems.

The project has been split into the following stages:

e  Project Development and Tender Preparation - interpretation of gap analysis, with development
and issuing of public tender for the supply, installation, implementation and operational backup for
new operating systems.

e  Tender Award and Implementation - award of tender(s) for the implementation of system(s),
including change management plan development and implementation.

The project is estimated to cost $2 million, including project support, tender preparation, contract award
and implementation. Council allocated a budget of $1.1 Million to project for 2023/24.

Engagement of the required resources to support the implementation of the project is underway.
A Public Request for Quote (RFQ) for Project Management Services has concluded. It is currently in the
phase of reviewing references and assessing responses, which is a precursor to the Project Management
and Tender Preparation stage.

CONSULTATION PROCESS

Consultation with the community and stakeholders is occurring as relevant to each project.
POLICY IMPLICATIONS

There are no policy implications for this Report.

BUDGET AND RESOURCE IMPLICATIONS

The projects are being delivered within the 2023-24 Capital Works Program. Individual budget updates
are included with the current project summaries.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Thereis arisk that failure to deliver on these projects in the time frame specified may result in community
dissatisfaction. City of Palmerston is actively working with relevant consultants and contractors to bring
these projects to practical completion.

The construction sector is in a rapidly escalating economic phase combined with constrained resources,
labour, and logistics. This increased the risks associated with costs and delays. These risks are being
managed through identification from design analysis, refinement, and contractor / program management.

City of Palmerston has several major projects at various stages of development combined with delivery
of capital and operational works programs. There is a risk that current Full Time Equivalent (FTE)
allocations may not be adequate to successfully deliver the volume of significant projects, continued
additional grant funding allocations, and annual programs in line with expectations. To mitigate these
risks, a review of resourcing in the project management team is underway which may result in future
requests for additional long and short-medium term resource allocation.

This Report addresses the following City of Palmerston Strategic Risks:

5. Infrastructure
Failure to plan, deliver and maintain fit for purpose infrastructure.
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ENVIRONMENT SUSTAINABILITY IMPLICATIONS

The benefits of these projects are numerous, including enhancing the amenity of the local area; providing
greater health and lifestyle choices, increasing social diversion and youth engagement, local employment
opportunities, improved public safety, increased waste recycling, and reducing the effects of heat and
climate.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. SWELL Construction Council Update [13.2.2.1 - 3 pages]
2. Driver Community Resource Centre [13.2.2.2 - 2 pages]
3. Archer Waste Management Facility Upgrade Council Update [13.2.2.3 - 2 pages]
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Project Overview

Summary: The SWELL project is Palmerston’s largest infrastructure project to date and is set to transform
the current aging Palmerston Swimming and Fitness Centre into an aquatic and leisure precinct, including
a refurbished 50m pool with improved accessibility, heated program pool, an adventure play zone, warm
water pool, half basketball court, events area, upgraded amenities and plenty of shade.

Website Link: https://palmerston.nt.gov.au/operations/major-projects/swell-construction

Construction Budget: $19.4 million
Funding Source(s):

e  City of Palmerston - $6.9 million
e  Australian Government - $5 million (Building Better Regions Fund)
. Northern Territory Government - $7.5 million (grant)

Completion Date: November 2023

Contractor: Jaytex Construction Pty Ltd

Status Update

Percentage Complete: 68%

Actual Costs to Date (claims approved): $12,495,314.00 or 65% of contract sum.
Approved Cost Variations: $95,205.00 or 0.5%

Works to Date Summary:

Construction works commenced 22 August 2022. The Gym and Youth Centre are remaining operational
for most of the construction, refer to upcoming works section for details.

Update of Project works completed to date:

e Installation of electrical substation, sewer pump station and water main.

e  50m and program pools structurally complete and Mythra systems installed, including the sealing to
the walls with tiling to edges complete.

Plant room structure complete and equipment now in place.

Underground services.

Leisure pool detailed excavations and service installations with pool structure complete.
Multipurpose area and basketball half court.

Concrete columns for the shade structure for all pools complete.

Structural steel for the shade structure, including motors, now complete.

All pool in ground structure is complete.

e
DOC ID 515490 - MAJOR PROJECTS UPDATE — SWELL CONSTRUCTION PAGE 1
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First structure complete for leisure pool and shade structure steel
above columns 06/09/23

i
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Ground structure and shade columns for adventure play area

Formed coloured concrete step between 50m and program pool 06/09/23

06/09/23

First delivery of Adventure Playground equipment 06/09/2023

Plant room equipment 70% complete 06/09/2023

DOC ID 515490 - MAJOR PROJECTS UPDATE — SWELL CONSTRUCTION PAGE 2
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Partitions and structure commenced in amenities area 06/09/2023 Dinning area in groiund services works commenced 06/09/2023

Upcoming Works:
Works are continuing, with key elements underway or nearing completion;
Installation of shade structure cabling for the shade covers.
e Adventure play structure has arrived on site and ground slabs are being completed.
Amenities facility structural works and fit out is continuing, including commencement of the
undercover dining area.
Plant room equipment 70% complete and is being pressure tested.
Tiling to pool edges is ongoing.
e  Construction of the concourse areas is ongoing.

The design of the hall refurbishment and roof replacement has been completed and the tender
submissions have been received. It is anticipated that the refurbishment and roof replacement works will
be completed in conjunction with the SWELL project. The hall refurbishment and roof replacement works
will necessitate the temporary closure of the gym and youth centre and Council is actively engaging with
the tenants, user groups and stakeholders to facilitate this.

The project remains on track for a December 2023 opening. Site works will continue to ramp up over the
coming months as the remaining elements arrive on site. A key milestone was reached with the arrival and
installation of the Myrtha Pool System. The footings and hold downs for the Adventure Playground are
now completed and structural elements have arrived on site. The balance of the Adventure Play
equipment is on program to be delivered and installed as scheduled.

Project Risks:
Overseas design and manufacture of elements such as the Adventure Play are subject to logistical risk.
Design, manufacture, and delivery of these elements is being actively monitored to mitigate this risk.

As the complex elements of the project enter the construction phase there is the possibility of variations

due to constructability issues and / or latent conditions. This risk is being mitigated through active design
and construction management.

e
DOC ID 515490 - MAJOR PROJECTS UPDATE — SWELL CONSTRUCTION PAGE 3
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Project Overview
Summary:

The Driver Resource Centre was constructed in the mid 1980’s as a Childcare Facility co-located adjacent
to Driver Primary School. The existing facility is reaching end of life and requires development to better
address the needs of the community.

A public quotation process was undertaken for the provision of Needs Assessment and preliminary design.
The contract was awarded to GHD Woodhead in October 2022. GHD have completed the Needs
Assessment and the preliminary design for the replacement of the Driver Resource Centre with a modern
Community Centre.

Estimated Construction Budget: $3.0 mil
Design Budget: $250,000

Contractor: GHD Woodhead for Needs Assessment and Preliminary Design Works.

Status Update

Percentage Complete: 100% of Conceptual Design and Needs Assessment.
Actual Costs to Date (design): $102,399.50

Works to Date Summary:

The Needs Assessment has been completed and issued to City of Palmerston (CoP). The preliminary design
has been provided to CoP and the second-round review has been undertaken. The Needs Assessment and
concept design was presented to Council in July 2023. Further community consultation will be undertaken
and conclude 8 October. This will inform the design development. The cost for the project based on the
concept design is estimated at $3 million.

Key design features include:

e Total internal floor area (including amenities) - 353 square metres, with a total internal occupancy of
100 users across three spaces (pods), each with adjacent outdoor space.

- Pod1
o Usable area - 71 square metres
o Storage - 10 square metres
o Occupancy - 20

- Pod2
o Usable area - 80 square metres
o Storage - 9 square metres
o Occupancy - 30

- Pod3
o Usable area - 111 square metres
o Storage - 6 square metres
o Occupancy 50

- General storage area - 14 square metres
- Kitchen facilities - 13 square metres

e
DOC ID 547968 - MAJOR PROJECTS UPDATE — DRIVER COMMUNITY CENTRE PAGE 1
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SITEPLAN

A Site Layout

Conceptual Design

Upcoming Works:

Community and stakeholder consultation is ongoing and will conclude 08/10/2023. To date there have
been 12 responses via the online survey and 4 direct responses from external stakeholders. The outcomes
of the consultation will be presented to Council in November 2023 and used to inform the design
development and project cost estimate.

Project Risks:

Currently only the concept design is funded, the construction design and delivery are unfunded, however
community consultation and project design development is continuing to enable the project to be ready
for construction as soon as funding is available.

e
DOC ID 547968 - MAJOR PROJECTS UPDATE — DRIVER COMMUNITY CENTRE PAGE 2
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Project Overview

Summary: Upgrade of the Archer Waste Management Facility (AWMF) includes design and construction
of a new recycling area with a carboard compactor and an undercover general waste push-pit area. The
project will be delivered stages to facilitate ongoing operations and include ongoing community
engagement.

The general waste area will be re-developed to improve safety and functionality. The general waste area
will feature an undercover push pit which will enable separation and recovery of recyclables. Recovery of
recyclable materials from general waste is aligned with the City of Palmerston’s (CoP) Sustainability
Strategy and the waste diversion priority. A new recycle area will be developed close to the site entry and
prior to general waste area to improve functionality and recycling outcomes. The existing recycling area
will remain operational and temporary transfer station will be installed to facilitate operations during
construction. The project scope also includes additional elements such as the relocation of the gatehouse,
re-seal of road surfaces and site improvements.

Total Project Budget: $1,800,000
Funding Source(s):
Facility Upgrade Works:

e City of Palmerston - $1,200,000
e Northern Territory Government - $400,000 (Priority Infrastructure Fund Grant)

Cardboard Compactor:

e City of Palmerston - $100,000
e Northern Territory Government - $100,000 (NT Recycling Modernisation Grant)

Contractor(s): TBA

Status Update

Percentage Complete: 90% of Pre-Construction Activities
Project status:

Works completed to date include the relocation of the site compound and widening of a section of the
access road to enable the gatehouse relocation. The preliminary designs for the push pit and recycling
area have been completed. The complexity of the site has required multiple design options to be
considered to ensure that a viable solution is found. The focus of this project is to deliver a fit-for-purpose
and safe facility that improves functionality and recycling. The concept design includes a provision for a
Temporary Transfer Station to ensure continued operations during construction and an Operations
Management Plan. The Operation Management Plan was developed in consultation with the AWMF
operator and informed by AWMF Upgrade Communications Strategy.

e
DOC ID 528257 - MAJOR PROJECTS UPDATE — ARCHER WASTE MANAGEMENT FACILITY UPGRADE PAGE 1
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Construction stages:

e Relocation of Gatehouse and associated road and service works.

e Construction of new Recycling Facility including installation of the cardboard compactor and
upgrades to the access roads. The Existing recycling facility will remain operational during
construction.

e Construction of a Temporary General Waste Facility to enable continued operation during
construction.

e Construction of the new undercover General Waste Facility which will provide all weather
operations.

Works progressed this month:

e Hydraulic modelling has been completed and this is informing the Detailed Civil Design.

e The Tender Design documentation for the relocation of the gatehouse, including provision for
services, wayfinding signage and resurfacing of the entry road is due to be finalised in September
2023.

The tender for the relocation of the gatehouse is anticipated to be released in October 2023.

e Quantity Survey cost estimate, based on the preliminary design, has been received and this is
informing design development.

e Drafting of AWMEF Operations Tender is progressing.

Upcoming Works:

e Undertake community engagement and provide information to the public regarding upcoming project
works and facility operations.

Progress civil works detailed design for all stages.

Issue tender documentation for the relocation of the gatehouse.

Progress the tender documentation for the Operation of the AWMF.

Review AWMF Upgrade Communications Strategy.

Ongoing provision of operations and services during construction is critical and this has been incorporated
into the project. Community expectations regarding continued operations will be managed through the
project communication strategy.

Key Risks:

The complexity of the site and availability of design consultants and internal resources to progress the
project has led to delays. Cost escalation presents as a project risk, and this is being managed through
design and scope refinement. Due to current market conditions contractor availability to undertake works
in line with the schedule presents as a risk. CoP is managing this through a public tender and information
process.

The AWMEF is highly utilised by the community and engagement and consultation is critical to project
success. It is anticipated that the upgraded AWMEF will contribute to improved community satisfaction.
However, there is a potential risk of community dissatisfaction during the project construction phase. This
is being mitigated through the communication strategy, the establishment of a temporary waste transfer
facility and the continued operation of the existing recycling area during construction.

e
DOC ID 528257 - MAJOR PROJECTS UPDATE — ARCHER WASTE MANAGEMENT FACILITY UPGRADE PAGE 2
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.3

REPORT TITLE: Finance Report for the Month of August 2023
MEETING DATE: Tuesday 19 September 2023

AUTHOR: Financial Accountant, Sanket Shah

APPROVER: General Manager Finance and Governance, Wati Kerta

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

The purpose of the Report is to present to Council the Financial Report as at 31 August 2023.
KEY MESSAGES

e The financial health check ratios indicate that overall, Council is in a positive financial position. The
August 2023 ratios are benchmarked against the forecasted ratios as per the Municipal Plan. If the
ratio indicates that Council is not on target, a detailed explanation is provided.

e The2022-23Financial year adjustments were still underway subsequent to the August end of month;
therefore, the Balance Sheet accounts are yet to be finalised, and subject to an external audit.

e Total operating income is at 85 percent of the total annual budget. This is due to Council levying the
2023-24 rates and waste charges in July which totalled $33.3 million, the first instalment is not due
until 30 September.

e As at 31 August the 2023, the 2023-24 Capital Expenditure budget is $15.1 million. While
expenditure to date reported is $840,000 (5.56%) actual capital expenditure incurred for the months
July to August is $1.3 million. The difference is a result of a timing difference due to 2022-23 end of
year adjustments.

e Asat 31 August 2023, the total cash investment was $26.25 million, which includes $16.5 million in
term deposits in various banking institutions with less than 12 months of maturity and $9.7 million in
National Australian Bank that are on call.

e Inthe month of August, $2.47 million (86%) of the $2.87 million total creditor’s payments were paid
to local suppliers.

e Council is compliant with its statutory obligations, such as Pay As You Go Withholdings and Goods
and Services Tax reporting.

e There are no contract variations in August that met the criteria under Regulation 42.

RECOMMENDATION
THAT Report entitled Finance Report for the Month of August 2023 be received and noted.
BACKGROUND

In accordance with Local Government (General) Regulations 2021 - Part 2 (Division 7), the preceding
month's Financial Report must be presented to Council. Regulation 17(1) of the General Regulation
requires a monthly report from the Chief Executive Officer to provide the council with the actual income
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and expenditure for the year to date; the most recently adopted annual budget; and details of any
material variances between the most recent actuals and the most recently adopted annual budget.

The information below is provided to assist with the terminology used throughout the Report:

e Revised Annual Budget is the total Budget per the municipal plan for the 2023/24 financial year plus
all Budget review movements during the year.

e Year to date Actuals (YTD Actuals) - is the actual income and expenditure from 1 July 2023 to the
current reporting date, 31 August 2023.

e Theforecast amount is the YTD budget. The budget was cash-flowed evenly over 12 months except
for Rates which was fully cash-flowed in July and certain transactions that were expected to be
recognised in specific periods.

This report should be read in conjunction with the following:

e Dashboard report found at Attachment 13.2.3.1 which is traffic-light reporting system which
highlights the current health status and highlights the areas of interest to Council. Any issues would
then be reported in detail in the body of the report.

e Financial Reports at Attachment 13.2.3.2 as it presents the financial position of the Council at the end
of August 2023, noting that the 2022-23 Financial year adjustments are still underway, therefore, the
Balance Sheet accounts are yet to be finalised, and subject to an external audit.

DISCUSSION

Financial Health Check

e The financial health check ratios provide Council with a quick snapshot of the Council’s
financial position.

e The August 2023 ratios are benchmarked against the forecasted ratios as per the Municipal
Plan. If the ratio indicates that Council is not on target, a detailed explanation is provided. The
ratio shows Council’s ability to monitor the cashflows (in and out) and ensuring that Council
has sufficient cash to cover Council’s obligations.

e The operating surplus ratio of 91% is high due to the $33.2 million rates for the whole year
that was levied in July. This ratio will decline in the proceeding months.

e Thedebt service ratio of 21.38 indicates we have the capacity to meet our loan obligations.

e Rates collection shows that only 14% of our revenue has been collected, this is due to $33.2
million in rates and charges being levied in July and the first instalment not due until 30
September. To date $4.5 million has been collected.

e The current ratio measures whether Council has enough resources to meet its short-term
obligations. As at 31 August 2023, our current assets are 4.93 times greater than our current
liabilities which indicates a strong financial position to meet short-term obligations. This is
significantly higher than the Key Performance Indicators of 2.74 as per the 2023-24
Municipal Plan

e The 2022-23 Financial year adjustments were still underway subsequent to the August end
of month; therefore, the Balance Sheet accounts are yet to be finalised, and subject to an
external audit.

Operating Overview
The dashboard provides an overview of Council’s operating income and expenditure for 2023-24.
Attachment 13.2.3.1
e Total Operating Income as at 31 August is $33.8 million, which is 85% of the Annual Budget. This is
due to rates and waste charges for 2023-24 levied as of July 2023.
e Total Operating Expenditure as at 31 August is $5million which is mainly due to:
- $1.7 million Employee Costs
- $1.9 million Depreciation, amortization, and impairment
- $400,475 Utilities
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- $388,543 Other Expenses such as Program Running Cost and training costs.
- $236,489 Professional services such as Pool Management, Community Satisfaction Survey,
Management fee for Odegaard
e While actual Operating Expenditure is below the forecast for August by $2.7 million, this is mainly
due to invoices being received but remain unapproved for Waste Management and Open Space. In
the month of August. The invoices were subject to review ensuring that contractors have met their
obligations before approving payments, which was finalised in the month of September.

Capital Overview
The dashboard provides an overview of Council’s capital expenditure for 2023-24. Attachment 13.2.3.1

Capital Expenditures

The 2023-24 Capital Expenditure budget is $15.1 million which consists of $7.94 million from original
budget plus $7.1 million from the 2022-23 3rd Budget review and an additional $100,000 for disability
toilet at shed 3 & 4, 60 Georgina Crescent.

The pie chart in Dashboard at Attachment 13.2.3.1 shows that out of the $15.1 million capital
expenditure budget; the capital expenditure is 6% of actual budget which is $840,975 and mostly related
to SWELL, $12.4 million (or 82%) is committed capital expenditure where works have commenced or
contractors have been procured, and 12% or $1.8 million are the projects yet to commence as at 31

August 2023.

It should be noted that:

e Actual expenditure was $1.3 million, however due to end of year accruals and timing issues $483,000
was reversed and invoices to offset this was approved after 31 August 2023, this will no longer be an
issue once end of year adjustments are finalised.

e the Julyfinancial report included a budget of $18.7 million capital budget which incorrectly included
the Zuccoli Community Hub budget of $3.7 million, which was removed from the 2022-23 budget and
not rolled over as per Council Decisions 10/836. The 2023-24 capital budget and the corresponding
grant and borrowings for the budget has been corrected.

e Onthe 5 September Ordinary meeting Council approved the $11.5 million 2022-23 capital roll-over,
this will be included in the Capital Budget in the 1st budget review.

Capital Funding
Capital is funded by capital grants, council contributions (operating surplus and financial reserves), and
borrowings.

The table below provides a breakdown of the grant income expected to be received or recognised as
income this financial year.

Capital Project Total Grant Grant income Grant income yet
Income received to date | to be received

New Pathways $0.25M $0.25M -

Tree Planting and replacement $0.25M $0.25M -

Roads to Recovery Funds - 2023/24 | $0.41 M - $0.41M

LRCI Phase 4 $0.41M - $0.41M

Public Lighting (Dark Spots) $0.25 M $0.25 M -

Pump/Skate Park Zuccoli $0.25M $0.25M -

Aquatic Centre Re-Roof $0.20 M $0.20 M -

Total $2.02 M $1.55 M $0.82 M

AGENDA ORDINARY COUNCIL MEETING - 19 SEPTEMBER 2023 29169



COUNCIL AGENDA

city of

-
PALMERSTON

A Place for People

e Some of the income has not been received due to the requirement of project completion and final
acquittal reports.

e For the grant income that have been received they sit in the grant liability account until the
assessment of income criteria has been met such as meeting the grant agreement obligations

e Onthe 5 September Ordinary meeting Council approved the $11.5 million 2022-23 capital roll-over,
which includes $6.5 million of grants, $5 million relating to SWELL, this will be included in the above
table for the month of September financial report.

Investments

Trading Account: $6.5million, Professional Fund: $3.2million
Investments: $16.5million

Year to Date interest revenue: $254,000

Cash at Bank and Investments
(Million) % of total
Duration No. $ Value Portfolio Limit
On-call 2 $9.7M 37% NA
<12months 12 $16.5M 63% 100%
17 $26.2M 100%

The investment portfolio is compliant with the Council Investments Policy.

e Asof 31 August 2023, the Council held $16.5 million in term deposits across five financial institutions.

e Cash held by Council in the trading bank as of 31 August 2023 was $9.7 million.

e  $3.2 million was held in National Australian Bank Professional account which earns cash interest of
4.25%. Placing funds in this account provides Council the ability to earn comparatively high-interest
rates while being able to readily withdraw the funds for expected large payments due to end-of-year
invoice payments.

e Performance of our investments against our policy and details on our investments are provided in
section 2.3 Investments Management Report: Attachment 13.2.3.2

Debtors
Council has $30.3 million in Receivables majority of which relates to the 2023-24 rates and waste charges
levied.

Rates

The dashboard at Attachment 13.2.3.1 shows the 2023-24 Rates and Waste Charges issued and

collected. In July 2023, $33.2 million Rates were levied for 2023-24 with the first installment due on 30

September and the remaining amount due as per the quarterly installments. If the first installment is not

paid by 30 September, the whole amount becomes due and payable.

e Council hasreceived $4.5 million as rates payments received for the 1st installment for 2023-24. This
is equivalent to 14% of the total rates and charges levied.

e Therates received in advance balance of $358,777 is sitting in the balance sheet as a liability as it is
refundable.

e Ratepayers that pay their rates in full by 30 September are eligible for Early Bird Draw. Two lucky
ratepayers will have a chance to win $1,500 each.

e The overdue rates debts from prior years is $1.8 million. Council may place an overriding statutory
charge on the property where there is an outstanding rate debt owing, which gives Council priority
over other registered and unregistered mortgages, charges, and encumbrances except for a
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previously registered overriding statutory charge. Council currently holds overriding statutory
charges over 45 properties where the debts are 2018/19 and prior.

e There are 20 ratepayers that have approved financial hardship applications for the 2023-24 financial
year.

Infringements

e Total infringements outstanding is $61,637 as at 31 August 2023; this consists of Animal ($52,669),
Public Place ($2,711), and Parking ($6,257).

e The graph in the dashboard at Attachment 13.2.3.1 shows the total issued and collected per type of
infringement for the month of August.

Sundry Debtors

Sundry debtor as at 31 August is $244,623, as presented in Attachment 13.2.3.2. The majority of it
relates to invoices to the Department of Infrastructure, Planning and Logistic ($169,000) for the
blackspot and Costojic ($28, 000) for the Zuccoli Project. More details are in section 2.4 Debtor Control
Account.

Trade Creditors Paid
The trade creditors paid as at 31 August 2023 amounted to $2.87 million and $2.47 million (86%) of these
payments were paid to local suppliers.

The majority of the payments in August relate to Jaytex for Swimming, Wellness, Events, Leisure and
Lifestyle (SWELL) project ($1.2 million), ATO for PAYG ($293,000), Power & Water ($108,000), Super
($81,000).

Other Compliance matters

e Council is compliant with payment and reporting of all tax liabilities as outlined below:

e Council has paid $291,000 in Pay as you go tax. Council pays the Pay-As-You-Go-Withholding tax to
the Australian Taxation Office on a fortnightly basis.

e The Business Activity Statement balance for the month ended 31 July 2023 reported on 21 August
2023 as a Goods Services Tax Payable of $12,297. Largely due to developer sales invoice raised in
month of July worth $660,000.

e Council has the required insurances to manage the current risk exposure.

Contract Variations

Varied contract, after a Varied contract, after a Varied contract is entered into

quotation under regulation 34
has been accepted and the total
cost of supplies exceeds
$100,000 but is less than
$150,000.

quotation under regulation 34
has been accepted or a public
quotation under regulation 35
has been accepted and the total
cost of supplies exceeds
$150,000.

after a tender under
regulation 36 has been
accepted and the total cost of
supplies exceeds the original
tender cost by more than 10%
as per below.

Nil

Nil

Nil

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this Report:

e Finance Team

e Governance and Procurement Officer
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POLICY IMPLICATIONS

Investments are compliant with the Investment Policy and Financial Reserves are compliant with the
Financial Reserve Policy.

BUDGET AND RESOURCE IMPLICATIONS

This Report provides an overview of the budget and resource implications.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This Report addresses the following City of Palmerston Strategic Risks:

1. Community Safety

Failure of Council to effectively plan and deliver its role in community safety.
6. Governance

Failure to effectively govern.
There are norisk, legal and legislative implications relating to this Report.
ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this Report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Dashboard August 2023 [13.2.3.1 - 1 page]
2. Financial Report August 2023[13.2.3.2 - 20 pages]
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14  INFORMATION AND CORRESPONDENCE

14.1 Information

14.2 Correspondence

14.2.1 Palmerston Magpies Football Club - Request for Mayor's Patronage for a further
two years

THAT correspondence dated 31 August 2023 14.2.1 entitled Palmerston Magpies Football
Club - Request for Mayor's Patronage for a further two years be received and noted.
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14.2.2 Minister Eva Lawler - Proposal to amend the NT Planning Scheme Greater Holtze
Area

THAT correspondence dated 25 August 2023 14.2.2 entitled Minister Eva Lawler -
Proposal to amend the NT Planning Scheme Greater Holtze Area be received and noted.
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15 REPORT OF DELEGATES
16  QUESTIONS BY MEMBERS
17  GENERAL BUSINESS

18  NEXT ORDINARY COUNCIL MEETING

THAT the next Ordinary Meeting of Council be held on Tuesday, 3 October 2023 at 5:30pm in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston.

19  CLOSURE OF MEETING TO PUBLIC

THAT pursuant to section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)(a) of
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the
Confidential items of the Agenda.

20 ADJOURNMENT OF MEETING AND MEDIA LIAISON
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