




AGENDA
2nd Ordinary Council Meeting

Tuesday 15 March 2022

The Ordinary Meeting of the City of Palmerston will be held in the 
Gray Community Hall, Corner of Essington Avenue and Victoria 
Drive, Gray, Palmerston commencing at 5:30 PM. 

COVID-19 Statement of Commitment  
The Ordinary Meeting of Council will be open to the public and holds a 
Statement of Commitment to adhere to:  

 Physical distancing measures  
 Health and hygiene principles 

LUCCIO CERCARELLI
CHIEF EXECUTIVE OFFICER
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1 ACKNOWLEDGEMENT OF COUNTRY

2 OPENING OF MEETING

3 APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies

3.2 Leave of Absence Previously Granted

3.3 Leave of Absence Request

4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members

5.2 Staff

6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 1 March 2022 pages 10665 to 10670 be 
confirmed.

6.2 Business Arising from Previous Meeting

7 MAYORAL REPORT

8 DEPUTATIONS AND PRESENTATIONS

9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)

10 CONFIDENTIAL ITEMS

10.1 Moving Confidential Items into Open

10.2 Moving Open Items into Confidential

10.3 Confidential Items
  

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1) of 
the Local Government (General) Regulations 2021 the meeting be closed to the public to consider the 
following confidential items:

Item Confidential Category Confidential Clause
25.1.1 Review of Confidential 

Matters
This item is considered 'Confidential' pursuant to section 
99(2) and 293(1) of the Local Government Act 2019 and 
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section 51(1)(c)(iii) of the Local Government (General) 
Regulations 2021, which states a council may close to the 
public only so much of its meeting as comprises the 
receipt or discussion of, or a motion or both relating to, 
information that would, if publicly disclosed, be likely to 
prejudice the security of the council, its members or staff.

This item is considered 'Confidential' pursuant to section 
99(2) and 293(1) of the Local Government Act 2019 and 
section 51(1)(e) of the Local Government (General) 
Regulations 2021, which states a council may close to the 
public only so much of its meeting as comprises the 
receipt or discussion of, or a motion or both relating to 
information provided to the council on condition that it 
be kept confidential and would, if publicly disclosed, be 
likely to be contrary to the public interest.

25.1.2 Council Performance, 
Service Delivery and 
Budget Review

This item is considered 'Confidential' pursuant to section 
99(2) and 293(1) of the Local Government Act 2019 and 
section 51(1)(c)(iv) of the Local Government (General) 
Regulations 2021, which states a council may close to the 
public only so much of its meeting as comprises the 
receipt or discussion of, or a motion or both relating to, 
information that would, if publicly disclosed, be likely to 
prejudice the interests of the council or some other 
person.

25.1.3 Council Performance, 
Service Delivery and 
Budget Review

This item is considered 'Confidential' pursuant to section 
99(2) and 293(1) of the Local Government Act 2019 and 
section 51(1)(c)(iv) of the Local Government (General) 
Regulations 2021, which states a council may close to the 
public only so much of its meeting as comprises the 
receipt or discussion of, or a motion or both relating to, 
information that would, if publicly disclosed, be likely to 
prejudice the interests of the council or some other 
person.

11 PETITIONS

12 NOTICES OF MOTION

13 OFFICER REPORTS
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13.1 Action Reports

13.1.1 Review of Council Advisory Committees

COUNCIL REPORT 

 
2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Review of Council Advisory Committees

MEETING DATE: Tuesday 15 March 2022

AUTHOR: Executive Assistant to Chief Executive Officer, Jessie Schaecken

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report recommends new Council Advisory Committees and Networks in response to the 
commencement of the 10th Council Term, new legislation, and newly adopted Council plans and 
strategies.

KEY MESSAGES

 A review of Advisory Committees has taken place in response to the commencement of the 10th 
Council Term, incoming legislation, and newly adopted Council plans and strategies. 

 To maximise the effectiveness and productivity of Advisory Committees and other groups, a review 
has been undertaken to identify: 
 Types of Advisory Committees that could advise Council on strategic issues during its term. 
 Process improvements that will enable the meaningful coordination and engagement of 

Advisory Committees and Networks into the future.
 Council should consider reviewing and improving its Advisory Committees in a way that will best 

support community and stakeholder engagement, as well as assist Council in its decision making to 
achieve the outcomes of the Community Plan.

 It is important when establishing Committees or Networks to clearly understand their purpose and 
intent. 

 Under the Local Government Act 2019 a council can review, establish, and abolish its non-legislative 
Advisory Committees at any time by Council resolution.

 A restructure of Council Advisory Committees and Networks is recommended to allow Council to 
implement and progress its ensured plans and strategies.

 It is being proposed Council establish three Council Advisory Committees with associated Networks.
 This matter has been previously workshopped with the Council. 

RECOMMENDATION

1. THAT Report entitled Review of Council Advisory Committees be received and noted.

2. THAT Council abolish the following Council Advisory Committees, and these be reformed as 
Networks:
 Palmerston Seniors Advisory Committee
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 Palmerston Safe Communities Committee 
 Palmerston Animal Management Committee 

3. THAT Council establish the following Advisory Committees, noting that Advisory Committees have 
no delegated authority: 

 Community Wellbeing Advisory Committee
 Community Safety Advisory Committee
 Vibrant Economy Advisory Committee 

4. THAT in accordance with section 83(4) of the Local Government Act 2019 Council endorse the 
following Council Advisory Committee Terms of Reference relating to Report entitled Review of 
Council Advisory Committees: 
• Community Wellbeing Advisory Committee - Attachment 13.1.1.3
• Community Safety Advisory Committee - Attachment 13.1.1.4
• Vibrant Economy Advisory Committee - Attachment 13.1.1.5

5. THAT Council establish a Palmerston Seniors Network endorsing Attachment 13.1.1.6 as its 
Charter, associated to the Community Wellbeing Advisory Committee, noting that Networks have 
no delegated authority. 

6. THAT Council establish the following Networks and endorse its Charters associated to the 
Community Safety Advisory Committee, noting that Networks have no delegated authority:
 Palmerston Safe Communities Network - Attachment 13.1.1.7
 Palmerston Animal Management Network - Attachment 13.1.1.8

7. THAT Council note the following Networks are already established and remain unchanged, 
associated to the Community Wellbeing Advisory Committee: 
• Palmerston Kids Network
• Palmerston and Rural Youth Services

8. THAT Council make the following Council Member appointments to Council’s Advisory Committees 
and Networks: 
(a) THAT the Mayor be Ex-Officio Member of all Council Advisory Committees for the term of the 

10th Council.

(b) Community Wellbeing Advisory Committee (CEAC)
i. THAT Councillor ________ be appointed as Chair to the Community Wellbeing Advisory 

Committee for period 16 March 2022 to 30 June 2023.
ii. THAT Councillor ________ be appointed as Member to the Community Wellbeing Advisory 

Committee for period 16 March 2022 to 30 June 2023. 
iii. THAT all other Councillors be appointed as alternate members to the Community 

Wellbeing Advisory Committee. 

(c) Palmerston Seniors Network
i. THAT Councillor ________ appointed to the Community Wellbeing Advisory Committee be 

appointed as Chair to the Palmerston Seniors Network for period 16 March 2022 to 30 
June 2023. 

(d) Community Safety Advisory Committee (CSAC)
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i. THAT Councillor ________ be appointed as Chair to the Community Safety Advisory 
Committee for period 16 March 2022 to 30 June 2023.

ii. THAT Councillor ________ be appointed as Member to the Community Safety Advisory 
Committee for period 16 March 2022 to 30 June 2023. 

iii. THAT all other Councillors be appointed as alternate members to the Community Safety 
Advisory Committee.

(e) Palmerston Safe Communities Network
i. THAT Councillor ________ appointed to the Community Safety Advisory Committee be 

appointed as Chair to the Palmerston Safe Communities Network for period 16 March 
2022 to 30 June 2023.

ii. THAT Councillor ________ be appointed as Member to the Palmerston Safe Communities 
Network for period 16 March 2022 to 30 June 2023. 

iii. THAT all other Councillors be appointed as alternate members to the Palmerston Safe 
Communities Network.

(f) Palmerston Animal Management Network
i. Councillor ________ appointed to the Community Safety Advisory Committee be appointed 

as Chair to the Palmerston Animal Management for period 16 March 2022 to 30 June 
2023.

ii. THAT Councillor ________ be appointed as Member to the Palmerston Animal Management 
Network for period 16 March 2022 to 30 June 2023. 

iii. THAT all other Councillors be appointed as alternate members to the Palmerston Safe 
Communities Network.

(g) Vibrant Economy Advisory Committee (VEAC)
i. THAT Councillor ________ be appointed as Chair to the Vibrant Economy Advisory 

Committee for period 16 March 2022 to 30 June 2023.
ii. THAT Councillor ________ be appointed as Member to the Vibrant Economy Advisory 

Committee for period 16 March 2022 to 30 June 2023.
iii. THAT all other Councillors be appointed as alternate members to the Vibrant Economic 

Advisory Committee. 

9. THAT Council approves the agenda for Committees and Networks as per Attachment 13.1.1.2

10. THAT Council write to respective Government agencies and call for Expressions of Interest for 
nominated positions on Council’s Advisory Committees, with a report presenting submissions to 
Council by its Second Ordinary Meeting in May 2022 for consideration and appointment.
 

11. THAT Council call for expressions of Interest for Council’s established Networks, with a report 
presenting submissions to Council by its Second Ordinary Meeting in May 2022.

12. That Council review the Committees and Networks structure in March 2023 with a report to Council 
on the review by Second Ordinary Meeting in April 2023.

BACKGROUND

Section 82 of the Local Government Act 2019 (Act) provides for councils to establish committees. A Council 
Committee consists of the persons appointed by Council resolution to be members of the Committee.

Council’s current Committee and group structure has been established since 2018 and is provided below:



COUNCIL AGENDA 
  

AGENDA ORDINARY COUNCIL MEETING - 15 MARCH 2022 9 | 90

Council’s Current Structure:

A review of Council Advisory Committees has taken place in response to the commencement of the 10th 
Council Term, incoming legislation, and newly adopted Council plans and strategies. It is good governance 
practice to review this structure to clearly understand their purpose and intent. 

The Committees highlighted in blue are a requirement by legislation and Council appointed its Members 
to these Committees at its Council meeting held on 5 October 2021. Council also resolved to place the 
following Committees on hold whilst review took place: 
• Palmerston Animal Management 
• Palmerston Safe Communities 
• Palmerston Seniors

A workshop with Elected Members was held on 22 November 2021 to consider the review and potential 
Advisory Committee and Network structure. 

DISCUSSION

Advisory Committees of Council should be established to assist the Council in meeting its obligations 
under the Act, Palmerston By-Laws, Council policies and Council strategies and plans.

Advisory Committees and Networks hold no decision-making powers, however, are formed with a group 
of suitably experienced people, to provide advice and recommendation to Council to inform their decision 
making. 

The intention of the committee review was to gain a better understanding about what could assist 
Advisory Committees to be more effective and more meaningful for all involved and to assist Council to 
deliver its Community Plan.

To commence the process, an internal review was undertaken of each Committee’s performance over the 
9th Council Term. Through this process some findings included: 
• The need for Advisory Committees to have a clear purpose, role, and function.
• Inconsistencies in how committees operate.
• Potentially a requirement to ensure diversity and representation. 
• Understanding and definition between an Advisory Committee and a Network, including the role 

and values they hold. 
• Understanding how they address the Community Plan and other recent strategies.
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