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AGENDA

1st Ordinary Council Meeting
Tuesday 3 August 2021

The Ordinary Meeting of the City of Palmerston will be held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston,
NT 0830 commencing at 5:30 PM.

COVID-19 Statement of Commitment
The Ordinary Meeting of Council will be open to the public and holds a
Statement of Commitment to adhere to:

« Physical distancing measures
« Health and hygiene principles

LUCCIO CERCARELLI
CHIEF EXECUTIVE OFFICER
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MAYORAL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 71

REPORT TITLE: Mayoral Update Report - July 2021
MEETING DATE: Tuesday 3 August 2021

AUTHOR: Mayor, Athina Pascoe-Bell

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report provides Council with a summary of recent activities of the Mayor, on behalf of Council.
KEY MESSAGES

e Advocating on behalf of Council with Australian and Northern Territory Government.

e Attending Community Events on behalf of Council.

e Staff and Community thank you for the COVID-19 lockdown.

e Palmerston Youth Festival success, recognition and recap of events.

e NAIDOC week march and flag raising ceremony.

e Welcoming the Community’s newest Australians at the Citizenship Ceremony held at Sanctuary
Lakes.

e PalmerFUN exhibit success at Royal Darwin Show.

e Officiating the Palmerston and Northern Suburbs youth “Ride to Survive” event to raise awareness
for mental health.

e Attending the foundation pour for the Gray Community Hall.

RECOMMENDATION
THAT Report entitled Mayoral Update Report - July 2021 be received and noted.
DISCUSSION

Meetings with Federal and Northern Territory Ministers

The CEO and | had the opportunity to meet with the following members of the Federal and Northern
Territory Parliament:

e Hon.EvalLawler MLA
e Mark Turner MLA
e Marie-Clare Boothby MLA

To discuss current projects, funding opportunities, ongoing support, and community issues in
Palmerston.
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Quarterly Catch-up with Palmerston Police

With some recent changes to the hierarchy at the Palmerston Police Station, | was pleased to be able to
sit down formally and meet with Superintendent Richard Bryson and Siiri Tennosaar to discuss the
ongoing cooperation of the City of Palmerston with NT Police. The cooperation and collaboration with
Police have seen many improvements come to the City of Palmerston by working together and | hope to
continue the productive working relationships that have been developed.

COVID-19 Lockdown

I would like to express my thanks and appreciation to all staff and contractors who undertook Council
essential services to the Palmerston community during the recent COVID-19 snap lockdown.

I would also like to extend a further thanks for the efforts by the residents of the Palmerston community
for pulling together and keeping our most vulnerable safe, whether that be isolating, wearing a mask, or
getting tested. Because of this, we were able to come out of lockdown relatively fast and back to
normality.

Palmerston Youth Centre Turns One!

We received an invitation tohelp celebrate the Palmerston Youth Centre turning one.We
extended our thanks to the Northern Territory Government for supporting the establishment and
running of the Palmerston Youth Centre and the Palmerston Youth Plan, as well as the kids who attend
the Centre. The Youth Centre provides a safe space for Palmerston Youth to hang out and be supported
by respected adults. The youth were very appreciative of having the Palmerston Youth Centre available
to them.

Palmerston Youth Festival

The theme for this years Palmerston Youth Festival is RISE. This theme was developed through the
Palmerston Youth working group by young people. The theme reflects the challenging year that we have
had with COVID and pushes us to RISE and continue to be resilient.

The Palmerston Youth Festival kicked off with Geekfest Top End in Goyder Square with the Hon. Vicki
O’Halloran, the Chief Minister and myself declaring the festival open, following with an exciting radio
plug with Hot 100. There were over 3500 people in attendance with many activities including Cosplay,
Esports, Pro wrestling, escape rooms plus so much more.

To follow on from a fantastic opening of Geekfest | attended the Great Duck Race where hundreds of
rubber ducks were raced down the water slide at Palmerston Water Park with over 350 attendees
participating, there were also extra activities for the youth including a mechanical bull, inflatable
obstacle course and an arts and crafts station.

Comedy Gold festival proved to be a hit as a sold-out event, Deputy Mayor Garden had the honour of
opening this event with Alderman Morrison and Alderman Giesecke also handing out awards. There
were many belly laughs along the way so | was told and several young people were involved in
presenting content for the show.

Rookie Cooks cupcake decorating masterclass being yet another fun event for the young people of

Palmerston to be involved in which | had the opportunity to bake and decorate cupcakes along with the
kids.
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3 x 3 Big Hustle Basketball competition located at the Palmerston Recreation Centre had 24 teams
compete within this event with Deputy Mayor Garden attending and presenting awards to the talented
youth community members. The highlight of the night was the One Mob Dancers performing traditional
cultural dance.

The Palmerston Youth Festival finale, Suburban Sounds, was a free all-ages music concert. | had the
opportunity to speak with MC Tricky extending our thanks to the NT Government for all their support,
our staff, and partners for delivering such an amazing festival and the Palmerston Community for
supporting events in Palmerston. To follow the Deputy Mayor Garden and myself had the honour of
awarding the prizes for the winners of the Skateboard design competition.

P
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PROUDLY PRESENTS

Pictured: Mayor Pascoe-Bell, Chief Minister, the Honorable Eva Lawler at Geekfest Top End

Palmerston NAIDOC week March and Flag Raising Ceremony

The theme of NAIDOC week is “Heal Country” which calls on all of us to continue to seek greater
understanding and appreciation of Country as part of Australia’s national heritage and to equally
respect the culture and values of Aboriginal peoples and Torres Strait Islanders. NAIDOC week is an
important time for our indigenous people, as it’s a time of celebration and connection with each other,
our community and country. The week symbolises respect and sharing of culture, a time of reflection
and healing and a place of pride for all Australians.

On Sunday 11 July the Palmerston NAIDOC Week March and Flag Raising Ceremony was held, we
commenced the march from Goyder Square and proceeded to Memorial Park where a BBQ breakfast
was provided upon arrival and the event was opened with the raising of the Aboriginal and Torres Strait
Islander flags, followed by One Mob Dancers performing a traditional cultural dance.

| also had the pleasure of attending the NAIDOC Week Seniors Luncheon at Rydges Palmerston. The
Seniors lunch is always a great event with plenty of entertainment.
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| would like to thank the Palmerston NAIDOC week Committee for their hard work in bringing the
community together for this special event.
O

Pictured: Palmerston Resident, The Hon. Eva Lawler and Mayor Pascoe-Bell.

Citizenship Ceremony

On Tuesday 20 July, we welcomed our conferees who came from Philippines, Jersey, Timor-Leste,
Taiwan, Cambodia, New Zealand, Congo, India, United States, United Kingdom, Zambia, Greece,
Thailand, Zimbabwe, Nepal, Indonesia, and United Arab Emirates, who on this day, made their
commitment in becoming Australian Citizens. We were honoured to have guests, Mr Mark Turner -
Member for Blain, Alderman Morrison and Alderman Giesecke join us to present our conferees with
their Australian Citizenship Certificates as well as a gift including a native tree or shrub to watch bloom
to mark the acquisition of their Australian Citizenship.

56 members of the Palmerston Community became Australia’s newest citizens. Family and Friends

surrounding for this special moment, and it was emotional and beautiful to see so many smiling faces.
Thank you to the events team, who ensured the ceremony ran smoothly.
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P)'cthred: CEO of City of Palmerston Luccio Cercarelli and Mayor Pascoe-Bell

Royal Darwin Show - PalmerFUN

City of Palmerston was thrilled to have won both the Best Government Exhibit and the Bell Memorial
Trophy for the Most Outstanding Staff at the Royal Darwin Show.

Thank you to Council staff and Members for organising and volunteering to attend this exhibit, and to
our community members for coming along and showing their support to City of Palmerston. All involved
had a fantastic time and PalmerFUN was exactly that, FUN!

Plcturd: ”a merFUN” exhibit at thoyl arwin Show

Ride to Survive

| had the fantastic opportunity to meet all the young people who were taking part in the Ride to Survive
initiative accompanied by the Honorable Eva Lawler. Up to 12 young People in Palmerston and
Northern Suburbs rode horses on a trail ride from Palmerston to Gunn Point to raise awareness for
Mental Health. This included a 3 night camping experience and a number of young people coming out
each day to share in the ride and the event for the afternoon or day. This fantastic initiative is just a
further example of young people contributing to the community in a positive way, which of course aligns
with our ethos and something that the City of Palmerton is happy to support and promote.
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Pictured: Mayor Pascoe-Bell with the Honorable Eva Lawler, Marc Gallagher and young people participating in
the “Ride to Survive”

Gray Community Hall

A new milestone for the Gray Community Hall has been marked with the foundation slab pour. Local
Indigenous owned company M+J Builders have been busy constructing the new contemporary
community facility. Now only months away from the facility being available to the community again as a
meeting space for birthday celebrations, community events and more. Completion is on track for late

2021. -
Pictured: Mayor Pascoe-Bell on site for the foundation slab pour of Gray Community Hall
POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are norisk, legal and legislative implications relating to this report.
ATTACHMENTS

Nil.
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8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10 CONFIDENTIAL ITEMS

10.1 Moving Confidential ltems into Open

10.2 Moving Open Items into Confidential

10.3 Confidential Items

THAT pursuant to Section 99(2) and 293(1) of the Local Government Act 2019 and section 51(1)
of the Local Government (General) Regulations 2021 the meeting be closed to the public to consider
the following confidential items:

Iltem Confidential Category Confidential Clause
25.2.1 | Review of Confidential | 51(1)(a) This item is considered 'Confidential' pursuant
Matters to section 99(2) and 293(1) of the Local Government

Act 2019 and section 51(1)(a) of the Local Government
(General) Regulations 2021, which states a council may
close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or
both relating to, information about the employment of a
particular individual as a member of the staff or possible
member of the staff of the council that could, if publicly
disclosed, cause prejudice to the individual.

51(1)(c)(i) This item is considered 'Confidential'
pursuant to section 99(2) and 293(1) of the Local
Government Act 2019 and section 51(1)(c)(i) of the
Local Government (General) Regulations 2021, which
states a council may close to the public only so much of
its meeting as comprises the receipt or discussion of, or
a motion or both relating to, information that would, if
publicly disclosed, be likely to cause commercial
prejudice to, or confer an unfair commercial advantage
on, any person.

51(2)(c)(iii) This item is considered 'Confidential'
pursuant to section 99(2) and 293(1) of the Local
Government Act 2019 and section 51(1)(c)(iii) of the
Local Government (General) Regulations 2021, which
states a council may close to the public only so much of
its meeting as comprises the receipt or discussion of, or
a motion or both relating to, information that would, if
publicly disclosed, be likely to prejudice the security of
the council, its members or staff.

51(1)(c)(iv) This item is considered 'Confidential'
pursuant to section 99(2) and 293(1) of the Local
Government Act 2019 and section 51(1)(c)(iv) of the
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Local Government (General) Regulations 2021, which
states a council may close to the public only so much of
its meeting as comprises the receipt or discussion of, or
a motion or both relating to, information that would, if
publicly disclosed, be likely to prejudice the interests of
the council or some other person.

51(1)(d) This item is considered 'Confidential' pursuant
to section 99(2) and 293(1) of the Local Government
Act 2019 and section 51(1)(d) of the Local Government
(General) Regulations 2021, which states a council may
close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or
both relating to, information subject to an obligation of
confidentiality at law, or in equity.

51(1)(e) This item is considered 'Confidential' pursuant
to section 99(2) and 293(1) of the Local Government
Act 2019 and section 51(1)(e) of the Local Government
(General) Regulations 2021, which states a council may
close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or
both relating to information provided to the council on
condition that it be kept confidential and would, if
publicly disclosed, be likely to be contrary to the public
interest.

25.2.2 | Review of
Membership

Committee

51(1)(c)(iv) This item is considered 'Confidential'
pursuant to section 99(2) and 293(1) of the Local
Government Act 2019 and section 51(1)(c)(iv) of the
Local Government (General) Regulations 2021, which
states a council may close to the public only so much of
its meeting as comprises the receipt or discussion of, or
a motion or both relating to, information that would, if
publicly disclosed, be likely to prejudice the interests of
the council or some other person.

51(1)(d) This item is considered 'Confidential' pursuant
to section 99(2) and 293(1) of the Local Government
Act 2019 and section 51(1)(d) of the Local Government
(General) Regulations 2021, which states a council may
close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or
both relating to, information subject to an obligation of
confidentiality at law, or in equity.

11

12

PETITIONS

NOTICES OF MOTION

12.1 Connecting Community - Neighbourhood Programs
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THAT areport be prepared for the ordinary meeting in December 2021, outlining current City of
Palmerston programs and events that promote connecting neighbours and community, and
identify potential opportunities to enhance or expand Council’s current programs to promote
lifestyle, well-being, sense of belonging, and health of our community with a focus on our local
neighbourhoods.
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COUNCIL MEETING DATE: 3 August 2021
TOPIC: Connecting Community - Neighbourhood Programs

BACKGROUND:

City of Palmerston Community Plan established the following elements central to our vision of “A Place for
People™:

e Palmerston is a welcoming vibrant family city that fosters diversity and unity.

e In Palmerston, everyone belongs.

e In Palmerston, everyone is safe.

Community Plan Outcome 1 - Palmerston is a safe, friendly, family city that offers a high-quality lifestyle; a
happy sanctuary. As a community, we want to foster the wellbeing of families and of our community. In
Palmerston everyone belongs, and we care for each other. When people feel safe, are secure and supported
in their community, they participate actively and can fully enjoy what Palmerston has to offer. Family and
Community identifies the need for strategies for all types of people and families in Palmerston and that we
increase accessibility to our facilities and resources for all members of our community.

The City of Palmerston over the last several years has and continues to strive to improve the lifestyle
and well being of our community through a variety of programs that connect neighbours and
community more broadly. Council recognises the importance on social outcomes of such initiatives.

“It is not just our home environment that influences us; the neighbourhood in which we live does too. A close-knit
neighbourhood can provide a sense of belonging, safety, and support.” (Source: Australian Government
Department Health)

It has been said that we give up on a lot by not knowing our neighbours. Holding a neighbourhood event is a
great way for people to get to know their neighbours in a fun and casual environment, something to bring the
community together.

Neighbourly support is associated with better well-being for individuals, therefore neighbours’ matter
(whether near, far, or online), and now, more than ever, is the time to make creative connections and to stay
connected.

In our communities and todays technological world our neighbours are more then those just living next door
orin our street.

“Neighbours connect and provide support to those living next door and to those further away. We have the capacity
to build communities beyond our physical locations. Neighbours can be anyone.” (Source: Relationships Australia)

There are many reasons why neighbourhood events are beneficial these include, to:
¢ have fun
¢ make new friends
e increase social network and support
e increase your sense of belonging to a community
e introduce new neighbours to the community
e |earn about your neighbours and what interests they have
e help with safety and crime prevention by knowing who lives where
e encourage neighbours to look after each other and the neighbourhood

B T O e T, A A R T R O R D T S UV T O 7T T
CITY OF PALMERSTON - NOTICE OF MOTION / 1 of 2

AGENDA ORDINARY COUNCIL MEETING - 3 AUGUST 2021 141170



NOTICE Cronciacimhl

PALMERSTON

There is an opportunity to explore other initiatives that complement and or enhance the good work
already undertaken by Council. This may include initiatives such as:

¢ Neighbourhood Parties or Events

e Reinvigorating involvement in National Neighbourhood Day

e Program to recognise neighbours who go above and beyond in their communities

e Leveraging of community Facebook pages to get Champions to nominate to lead community
connection opportunities

e Neighbour Competitions for example sporting challenges or street beautifications awards

e Expansion of existing programs

OBJECTIVE:

City of Palmerston has an opportunity to further promote and improve our lifestyle, well-being, sense of
belonging, and health of our community and neighbourhoods through initiatives building our vision of “A Place
for People” and “Family City".

It is timely that Council consider its current programs and initiatives and looks for future opportunities to
further the already fantastic work it does in creating a sense of community.

The City of Palmerston should aim to make it as easy as possible for the community to organise these events,
with the main aim being that appropriate events are organised and run by the community for their community
therefore are organic and sustainable.

The notice of motion is a for a report to be returned to Council no later than the ordinary meeting in December
2021 outlining existing programs and events, and potential opportunities to enhance or expand Council's
current programs to promote lifestyle, well-being, sense of belonging, and health of our community in
particular our local neighbourhoods.

NOTICE OF MOTION:

THAT a report be prepared for the ordinary meeting in December 2021, outlining current City of
Palmerston programs and events that promote connecting neighbours and community, and identify
potential opportunities to enhance or expand Council's current programs to promote lifestyle, well-
being, sense of belonging, and health of our community with a focus on our local neighbourhoods.

e

Sléﬁature

Alderman Lucy Morrison
Print Name

Ze) 2 |

Date

NOTE: NOTICES OF MOTION MUST BE RECEIVED BY THE CHIEF EXECUTIVE OFFICER 5 CLEAR
DAYS PRIOR TO THE MEETING AT WHICH THE MOTION IS TO BE MOVED.
For office use only

Date Received:
To Council Meeting: 3 August 2021

T e A S L W T PO e O 7 A Ot Sl i O e L Y M VA Y R R B R SR B 8 L R
CITY OF PALMERSTON - NOTICE OF MOTION / 2 of 2
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13  OFFICER REPORTS
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COUNCIL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Gray Community Hall Project Update

MEETING DATE: Tuesday 3 August 2021

AUTHOR: Executive Officer - Strategic Projects, Francheska Gobel
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN

Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

The purpose of this report is to update Council on the Gray Community Hall redevelopment project.
KEY MESSAGES

o The Gray Community Hall is located on the corner of Essington Avenue and Victoria Drive, in the
Palmerston suburb of Gray.

e Untilit's closure for redevelopment it was Council’s most highly utilised community facility.

e Council has signed an agreement with the Australian Government for the delivery of a new Gray Hall
with Australian Government funding of $1.455 million.

e The build will achieve a larger, modern Gray Community Hall with more flexibility within the spaces
for users.

¢ Following Community Consultation, the design was completed to include community feedback
received including additional storage space.

¢ Following the tender assessment process, Council endorsed an additional expenditure of $545,000
to ensure the full delivery of the project.

¢ Demolition of the existing building occurred in May 2021.

e Local, indigenous owned M+J Builders were awarded the construction tender, with works
commencing late June 2021,

o The project will be delivered late 2021.

RECOMMENDATION
THAT Report entitled Gray Community Hall Project Update be received and noted.
BACKGROUND

After Council lobbied the Northern Territory and Australian Government’s in 2019, for funding towards
an expansion of Gray Community Hall, Council received written confirmation in June 2020 from
Australian Government Deputy Prime Minister approving funding up to $1.455 million (GST exclusive),
via the Community Development Grants programme.

The redevelopment of Gray Community Hall is taking place in its original location, corner of Essington
Avenue and Victoria Drive, in the Palmerston suburb of Gray.
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As Councils most frequently hired facility, it was crucial the upgrade also integrated community
feedback on proposed designs. Council undertook community consultation to gauge feedback, and after
investigating costs and feasibility.

In October 2020 following community consultation, Council endorsed the final design elements for
tender, with a further review of storage options raised during the consultation to occur. In January
2021, Council endorsed design plan amendments relating to the storage options, which included an
addition of user stage space to be including in the design, with an estimated cost of $50,000 (GST
exclusive).

The redevelopment of Gray Community Hall, will bring versatile and contemporary features including:
e A mainindoor function space

e Asecondary indoor function space

¢ Improved kitchen facilities

e Veranda space with high ceiling fans

¢ Internal access-compliant toilets

e Anoutdoor toilet accessible to those visiting the community space
e Solar PV on the roof

e LED lighting

e Air-conditioning

e Storage facility with individual storage lockers

e Incorporation of Harvest Corner facilities and garden space

The tender of the final design was advertised for six weeks from 18 January 2021 to 24 February 2021.

On 20 April 2021 Council endorsed the allocation of funding for the tendered scope of works as $2
million, consisting of $1.455 million from the Australian Government and $545,000 of Council funds and
reserves, as per the decision below.

At the 2" Ordinary Council Meeting of 20 April 2021 Council made the following decisions:
10.1.2 Gray Community Hall Project Update
1. THAT Report entitled Gray Community Hall Project Update be received and noted.

2. THAT Council approve a budget variation for the endorsed, tendered scope of the
redevelopment of Gray Community Hall of $2 million, consisting of $1.455 million from the
Australian Government and $545,000 from the City of Palmerston, funded as follows:

e $50,000 as previously approved by Council relating to the addition of a storeroom

e $405,799 from reprioritised capital works programs as identified within the report

e $89,201 from asset renewal reserve as a contingency allowance

3. THAT Council note MJ Builders as the preferred tenderer for the new build of the Gray
Community Hall (Tender TS2020/18), at a total price of $1,832,645 with an anticipated
construction period of 10 May 2021 to 19 October 2021.

4. THAT the Council Decisions relating to Report entitled Gray Community Hall Update be
moved to the Open Minutes on award of contract.
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CARRIED 9/1594 - 20/04/2021

Demolition of the existing building occurred in May 2021, by McMahon Services. M&J Buildfers, a local,
indigenous owned company were awarded the contract in May, with commencement of works in June
2021.

This report provides an update on the project to date.
DISCUSSION

Following the demolition of the existing building including footings and some garden areas in May,
construction activities by M&J Builders commenced on site on 14 June 2021.

The following elements have been undertaken since building works commenced.

e Civil ground works, including compaction, foundational plumbing and electrical works were
complete 24 June 2021

e Foundational concrete slab was poured 14 July 2021

e Commencement of structural frames (offsite)

The upcoming key activities in the next month are;
e Structural steel erection early August

e Wallframe erection late august

e Artwork design and structural elements

The project is on track for completion by the end of 2021.

Picture: Deoltion of old Gr Cmuniy HaIIead of ne build.
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Picture: Gray Community Hall concrete pour
CONSULTATION PROCESS

Consultation with the Australian Government in relation to the funding and reporting requirements are
ongoing as required. The agreement includes the completion milestone being required by 3 January
2022. This includes all documentation being complete and payments finalised.

The following City of Palmerston staff were consulted in preparing this report:
e Director City Growth and Operations
e Graduate Civil Engineer

POLICY IMPLICATIONS
There are no policy implications for this report.
BUDGET AND RESOURCE IMPLICATIONS

Council approved a budget variation for the endorsed, tendered scope of the redevelopment of Gray
Community Hall of $2 million, consisting of $1.455 million from the Australian Government and
$545,000 from the City of Palmerston project re-allocation and reserves. The Council funded
component was incorporated into the revised 2020/21 budget.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

8 Fails to develop effective relationships and manage expectations of relevant parties
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Context: Engagement and communication with stakeholders (internal and external to the
Council).

Community expectations are high for the redevelopment of Gray Community Hall. The project has
taken some time to commence due to design finalisation and tendering delays. The project is now on
track, and even with the one week delay due to the Covid-19 lockdown late June/early July, this hasn’t
impacted the delivery timeframes.

Regular updates are made at project milestones via social media platform Facebook and Council's
webpage, to keep the community informed of the project’s progression.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: 2021 Palmerston Youth Festival

MEETING DATE: Tuesday 3 August 2021

AUTHOR: Community Services Lead, Tom Murphy
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This report provides Council with an overview of the 2021 Palmerston Youth Festival held between 10
and 16 July 2021.

KEY MESSAGES

e  City of Palmerston delivered the second Palmerston Youth Festival held between 10 and 16 July
2021, with sponsorship from the Northern Territory Government.

e  Youthunder 25 represent 39% of the Palmerston Community.

e  The Palmerston Youth Festival (Festival) included seven events, (two major and five bespoke), over
seven days and included seventeen competitions worth $25,000 in prize money. 80 young people
shared in this prize pool.

e Approximately 5800 young people participated in or attended events across the week, which were
strong numbers given the impacts of COVID.

e  The festival was very well received by the community.

e The Northern Territory Government, Department of the Chief Minister and Cabinet (DCMC)
committed grant funding of $300,000 to City of Palmerston, to deliver the Palmerston Youth
Festival.

e  City of Palmerston committed $50,000 towards the festival.

e  The Northern Territory government has committed to funding another two Palmerston Youth
Festivals (2022, 2023).

RECOMMENDATION
THAT Report entitled 2021 Palmerston Youth Festival be received and noted.
BACKGROUND

In November 2018, the Northern Territory Government (NTG) committed $300,000 per annum grant
funding, to coordinate a week-long Palmerston Youth Festival during the July school holidays.

At the 2nd Confidential Council Meeting of 20 November 2018 Council made the following decision:
Palmerston Youth Festival Grant

1. THAT Report Number C9/0121 entitled Palmerston Youth Festival Grant be received and noted.
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2. THAT Council accept the Department of the Chief Ministers offer of ongoing grant funding of
$300,000 per annum to organise a week-long Palmerston Youth Festival in the July school holiday.

3. THAT Council, pursuant to Section 32 (2) of the Local Government Act 2008 (as amended), hereby
delegates to the Chief Executive Officer, the power to finalise and enter the ongoing grant funding
agreement with Northern Territory Government for a Palmerston Youth Festival.

4. THAT this matter be moved into Open following the joint public announcement with the Northern
Territory Government.

CARRIED 9/0386 - 20/11/2018

In 2019, City of Palmerston delivered the inaugural Palmerston Youth Festival between 13-20 July. The
program included three major events as well as a number of smaller bespoke events.

Snapshot of 2019 festival outcomes:

° A week of Youth related activities and events, including visual and performance arts, cooking,
sport, dance, gaming and geek culture, comedy and drama activities

° Participation from 16 young people in the Festival Working Group

. Over 5250 participations/attendances by young people at the festival events

Following this highly successful event, Northern Territory Government committed a further three
consecutive years of funding for the Youth Festival from 2020-2022. However, in 2020, the festival was
postponed due to the COVID-19 pandemic for the safety of the community, and NTG subsequently
amended the funding agreement from 2020-2022 to 2021-2023.

DISCUSSION

Council delivered an engaging and diverse program of events for the second instalment of the
Palmerston Youth Festival. The festival was delivered over seven days between 10- 16 July 2021. The
program involved two major events and five smaller events that were delivered in partnership with
various community organisations and groups. The festival also included 17 competitions; 80 young
people shared in the overall prize pool.

Details of all the festival events and competitions can be found at Attachment 13.1.2.1.

Festival highlights included:

e High youth attendance and engagement - approximately 5800 people participated in the 2021
Palmerston Youth Festival across seven days of events and activities. Up from 5200 in 2019.

e Delivery of the festival included partnerships between City of Palmerston and several community
groups and organisations.

o Geekfest Top End - The most popular Festival event saw approximately 3800 people in attendance.
This was despite the challenges faced leading up to the event, including a seven day lockdown due to
Covid-19.

¢ Geekfest has been held annually for three years in Palmerston, this was the second time that it was
incorporated as part of the Festival. Including Geekfest in the Festival has increased the event'’s
profile significantly. The additional support from the Geek Culture Collective (GCC) has ensured
local stakeholders have been heavily involved in the development and delivery of this event.

e In 2021, the Esports and Cosplay competitions had a focus on inclusivity with a new tournament
added for female/non-binary gamers and gender categories were removed from the cosplay
competition.

AGENDA ORDINARY COUNCIL MEETING - 3 AUGUST 2021 231170



COUNCIL AGENDA

city of

-
PALMERSTON

A Place for People

e This year Geekfest included the addition of a Major Arena, Medieval Land, Collectors Fair/Artist
Alley, Game Development Testing Station, Adults Gaming Zone, Escape Room and JDM Car Display.

e Theinaugural Great Duck Race engaged 350 attendees to participate in a rubber duck race down the
slides at the Palmerston Water Park. Extra activities offered to young people as part of this event
included skateboarding skill development with Build Up Skateboarding, a blow-up obstacle course,
Mechanical Bull Riding, and art /colouring activities.

¢ Heldinthe Recreation Centre’s Pop-Up Park, Comedy Gold was a great success, comments by young
people included ‘a really fun and engaging night’ and ‘I loved it......it was awesome’ The event
highlighted award-winning comedians including Amy Hetherington (MC), Graeme Lewis, Richard
Fejo, Danielle Andrews, Tim Read, Brent Watkinson, Danielle Aquilina, Hanada Ghazala, Shalom Kaa
and Kel Balnaves. Several young people also got involved in the show, delivering some high-class
comedy.

e This year the festival hosted the NBL 3 x 3 Big Hustle NT Championships. The event was delivered in
partnership with PaRBA, Basketball NT and Mad Events and included 24 teams and 96 players who
competed in the tournament. The inclusion of the event under the NBL 3x3 Big Hustle program
allowed the participants to achieve International Basketball Federation (FIBA) standings in the 3x3
national basketball pathway. Palmerston NAIDOC Committee were engaged to deliver a Welcome
to Country, with One Mob Dancers performing traditional cultural dance and inviting players to join
them for their final dance. One of the many highlights of the event was the outdoor basketball court
backing on to the mural painted by local artists Tony, Trent and Shaun Lee. The outdoor court
showcased Council’s work in the public art space and demonstrated to the wider community the
Recreation Centre’s capacity to host a diverse range of events and activities.

e Suburban Sounds took the finale event to the suburbs. Closing the festival, Electric Fields headlined
the concert. As J-MILLA and his younger brother Yung Milla took the stage the youth of Palmerston
showed their excitement to have them back performing and inspiring the next generation of local
artists. Other highlights included the family atmosphere, free glitter tattoos, inflatables, and GIF
photobooth. The Sk8board Design Competition, Early Bird Prize and Lucky Door Prize were officially
awarded by Mayor Athina Pascoe-Bell at this event.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:
e Community Services Team
e Communications and Media Team

In preparing this report, the following external parties were consulted:
e Festival Partners

e Youth Working Group

e Geek Culture Collaborative and Geek Squad

e Northern Territory Government, Department of the Chief Minister

A Palmerston Youth Festival Working group was established with 55 young community members being
involved at various stages throughout the planning process. The group were consulted on the overall
festivals program content and events, promotional activities, and marketing materials.

POLICY IMPLICATIONS

There are no policy implications for this report.
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BUDGET AND RESOURCE IMPLICATIONS

Under the funding agreement, the Northern Territory Government grant contribution is $300,000.00
per year with City of Palmerston contributing an additional $50,000.00 per year. Grant funding has
been committed for three consecutive years from 2021 to 2023.

City of Palmerston have ensured all funding requirements have been met, including allocating
$25,000.00 for competitions and prizes, and $25,000.00 for partnerships.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

The festival funding agreement with NTG is for three consecutive years. A festival report (September
2021) will be presented to NTG to demonstrate that all the contract funding requirements and special
conditions have been meet. City of Palmerston works in partnership with the NTG as the key
stakeholder. Any risks around this relationship are mitigated by intentionally involving NTG
stakeholders throughout the festivals planning processes and key updates are provided to NTG
throughout. Initial assessment by staff is that NTG are pleased with the festival's delivery and outcome.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement and communication with stakeholders (internal and external to the
Council).

As part of the delivery of the Palmerston Youth Festival, staff engaged and worked in partnership with
several community partners. The festival's success was dependent on maintaining and managing
relationships with the key partners. Staff worked extensively to ensure that effective working
relationships were maintained and managed expectations through the development of partnership
agreements, this was further supported through consistent communication and the coordination of
strategic meetings.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. 2021 Palmerston Youth Festival [13.1.2.1 - 23 pages]
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2021 PALMERSTON YOUTH FESTIVAL

PALMERSTON EVENTS AND COMPETITIONS

Palmerston Youth Festival 2021 Summary

City of Palmerston delivered the second Palmerston Youth Festival over seven days between 10-
16 July 2021. The program centered around two major events and five smaller bespoke events.

They were as follows:

Saturday 10 JuIy Geekfest Top End N

[.'ITY OF PALMERBT“'&
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U
Image: Geekfest Top End Opening 2021 - Her Honour the Honourable Vicki O'Halloran, Chief

Minister Michael Gunner, Minister Eva Lawler, Minister Lauren Moss
and Mayor Athina Pascoe-Bell.

e
CITY OF PALMERSTON 2021 PALMERSTON YOUTH FESTIVAL, EVENTS AND COMPETITIONS
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Geekfest Top End (GFTE) was a free, all ages interactive event celebrating all things gaming, Anime,
Cosplay and ‘geek’ culture.

2021 was the fourth consecutive year that City of Palmerston has delivered the Geekfest event, it
was the second time the event was included as part of the Palmerston Youth Festival.

In 2021, Geekfest activated the City Centre and was delivered across the Library, Goyder Square
and Recreation Centre. The attendance numbers were excellent with approximately 3800
attendees.

Image: eekfest 2021 - Goyder Square with Arena MC Pige Horrigan

Geekfest’s interactive activities included:

e A new Major Arena to showcase the Esports and Cosplay Competition. It also hosted the debut
performance from Top End Wrestling, which included Melbourne-based Erica Reid, a proud
Wiradjuri woman pro wrestler named ‘Dream Time Voodoo Witch’, who joined the Top End
Wrestling team to support their first event.

e Australian Esports League, who facilitated the Esports and Cosplay Competitions with the
support of Level Up Esports and the Geek Culture Collaborative. The Prize Pool for both
competitions was $10,000. 25 Cosplayers and over 64 Esports Competitors entered the
competitions.

e Free Gaming Zone which included PC Console, Virtual Reality Gaming, Fortnite Fitness, Just
Dance and aNEW Game Developers Testing station. This station showcased 4 computer games
that were created in 8 weeks by Palmerston Youth mentored by Larrakin Interactive. The
young people involved in developing the games had the opportunity to speak with Chief
Minister Michael Gunner and Minister Lauren Moss about their project.

e Adult Gaming Zone designed for older youth 18-25 and Adults. A Mortal Kombat tournament
ran in this space for the 18+ crowd and the CDU Cosplay, Anime and Table Tennis Society
student group ran the CATTS Café with roving performers and treats for anyone visiting the
room.

e Medieval Land located on the Boulevard, hosted by Experience Kaos Horde which showcased
medieval history and included displays, a chainmail and leather workshops, and blacksmith
showing how to make swords.

e
CITY OF PALMERSTON 2021 PALMERSTON YOUTH FESTIVAL, EVENTS AND COMPETITIONS
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e Kids Zone which included Lego Brick Build, Sand Art, Glitter Tattoos, Circus Skills, Bubbles,
Balloons, Party Animals and Roving Performers.

e Zone 3 who hosted the Laser Tag Arena in the middle of Goyder Square.

e Japanese Domestic Market motor imports (JDM) held a car display.

e Palmerston Library hosted the Escape Room experience, Tabletop Gaming, Chess Tournament,
Technology Stalls, Social Playground GIF Booth, Twitch Streaming and ‘Just Dance’ Workshops
and two panels ‘Local in Technology’ and ‘Cosplay Life’ with special guest cosplayer ‘Where is
Danielle’ who zoomed in due to lockdown restrictions.

e Chill Zone in the Recreation Centre Foyer showcased the Sk8board Design Exhibit and Virtual
Street Art Display.

e Live DJ Emily Rose broadcasting music throughout the event

i Image: Attendees testing
_ the 4 games developed by
young people.

Image: Emerging Game
Developers discussing Game
Development opportunities with
Chief Minster Michael Gunner
and Minister Lauren Moss.

e
CITY OF PALMERSTON 2021 PALMERSTON YOUTH FESTIVAL, EVENTS AND COMPETITIONS
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