
AGENDA
1st Ordinary Council Meeting

Tuesday 6 April 2021

The Ordinary Meeting of the City of Palmerston will be held in the 
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston, 
NT 0830 commencing at 5:30 PM. 

COVID-19 Statement of Commitment  
The Ordinary Meeting of Council will be open to the public and holds a 
Statement of Commitment to adhere to:  

 Physical distancing measures  
 Health and hygiene principles 

LUCCIO CERCARELLI
CHIEF EXECUTIVE OFFICER
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1 ACKNOWLEDGEMENT OF COUNTRY

2 OPENING OF MEETING
Smoking Ceremony conducted by Larrakia Man, Trent Lee. 

3 APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies

3.2 Leave of Absence Previously Granted

3.3 Leave of Absence Request

4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING

5 DECLARATION OF INTEREST

5.1 Elected Members

5.2 Staff

6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 16 March 2021 pages 10360 to 10372 be 
confirmed.

6.2 Business Arising from Previous Meeting

7 MAYORAL REPORT
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7.1 Mayoral Update Report - 6 April 2021

MAYORAL REPORT
1st Ordinary Council Meeting

AGENDA ITEM: 7.1

REPORT TITLE: Mayoral Update Report - 6 April 2021

MEETING DATE: Tuesday 6 April 2021

AUTHOR: Mayor, Athina Pascoe-Bell

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This Report provides Council with a summary of recent activities of the Mayor, on behalf of Council.    

KEY MESSAGES

 Advocating on behalf of Council with Australian and Northern Territory Government. 
 Attending Community Events on behalf of Council. 
 Holding an Elected Member BBQ to connect with the Palmerston Community. 
 Release of Salvinia Weevils for Durack Lakes with Djurrubu Rangers from Kakadu.
 Celebrating International Women’s Day with a host of wonderful events.
 Showcasing the City of Palmerston projects and initiatives to Hon. Natasha Fyles, Minister.
 Northern Territory Cricket Sponsorship signing and photo opportunity.
 Attending TOPROC meeting with the Chief Executive Officer (CEO).
 Welcoming the Community’s newest Australians at two Citizenship Ceremonies, welcoming a total 

of 140 new citizens. 
 Celebrating Harmony Day and the wonderful diversity of the Palmerston Community.
 Commencement of consultation on major initiatives being the IDA Policy Framework and Animal 

Management By-Laws Review Discussion Paper. 

RECOMMENDATION

THAT Report entitled Mayoral Update Report - 6 April 2021 be received and noted.

DISCUSSION

Meetings with Federal and Northern Territory Ministers    
    
The CEO and I had the opportunity to meet with the following members of the Federal and Northern 
Territory Parliament:    
 Hon. Eva Lawler, Minister for Infrastructure
 Hon. Natasha Fyles, Minister for Health
 Mr Mark Turner, Member for Blain
 Ms Marie Clare-Boothby, Member for Brennan; and 
 Ms Lia Finocchiaro, Member for Spillett
to discuss current projects, funding opportunities, ongoing support, and community issues in 
Palmerston.   
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Elected Member BBQ and Community Engagement Event 

On 28 February, City of Palmerston Elected Members held a Community Engagement Barbeque at 
Flinders Park in Durack. It was wonderful to take the opportunity to engage, interact and speak to a 
wide range of Palmerston residents and address their feedback and concerns.  

Release of Salvinia Weevils for Durack Lakes with Djurrubu Rangers

City of Palmerston released 4,000 Salvinia Weevils (Weevils) into Durack lake system, to assist in the 
management of Salvinia Weed. Council worked closely with the Djurrubu Rangers and Department of 
Environment, Parks and Water Security, to transport the Weevils from their rearing tanks in Kakadu, 
and for them to be rehomed in Palmerston. 

This sustainable approach to weed management has been finalised in Council’s Lakes Management Plan. 
The Weevils feed only on Salvinia Weed and there is no environmental impact to the lake’s ecosystem.

Council was extremely pleased to be able to work with Djurrubu Rangers. 

Image: Djurrubu Rangers and Mayor Pascoe-Bell at Durack Lake 1

Celebrating International Women’s Day 

International Women’s Day is held globally on 8 March 2021 in celebration of the social, economic, 
cultural, and political achievements of women and to raise awareness of gender equality and foster 
positive change. 

I attended the International Women's Week Community Art Exhibition Launch and was privileged to 
deliver a speech to highlight the importance of the occasion and declare the event open. 

A weeklong program of diverse events was on offer for the whole community to enjoy, these included, a 
Community Art Exhibition, Aboriginal weaving circle, Storytime in the Sky and an event attended by Her 
Hon. the Honourable Vicki O’Halloran AO, Administrator of the Northern Territory called “Cultural 
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Fusion of Fashion and Food” featuring dance performances, cultural fashion, guest speakers and a lunch 
of multicultural dishes. I would like to thank the Administrator for taking the time to attend the event. 

I would also like to thank the Palmerston International Women’s Day Collective for their passion in 
organising the wonderful celebration and recognition of women in the Palmerston Community and the 
Northern Territory. 

Image: City of Palmerston International Women’s Day Collective and Mayor Pascoe-Bell.

Showcasing the City of Palmerston’s exciting projects to Hon Natasha Fyles, Minister for Health
 
I had the pleasure of showing the Hon. Natasha Fyles, Minister, around the City of Palmerston, 
showcasing some of our exciting projects and works in progress. Stops on the tour included the 
Palmerston Swimming and Fitness Centre to discuss the proposed SWELL master plan as part of 
Council’s strategic vision. We also visited the site of the Gray Hall Redevelopment and talked through 
the contemporary ideas planned for the design and what it will mean for the Community.  
 
I would like to thank the Minister for Health for her continued support and advocacy for these projects.  

Northern Territory Cricket Sponsorship

City of Palmerston are proud to Sponsor NT Cricket’s innovative new program, bringing high-level 
cricket to the Palmerston community. 

The Cricket 365 program involves 30 of Australia’s best up and coming players, joining the Territory’s 
thirty best cricketers, to live and play in the Top End over the dry season. 

Elected Members and I are looking forward to some exciting matches over the dry season, and 
encourage Palmerton residents to attend, support and enjoy Cricket 365. 
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 Image: Mayor Pascoe-Bell and Cricket NT Chief Executive Officer, Joel Morrison.

Attending TOPROC with the Chief Executive Officer

The CEO and I attended the Top End Regional Organisation of Council’s meeting this month, where 
relevant issues relating to Local Government were discussed. These issues included the discussion of 
Animal Management By-Laws which has been topical of late for the Palmerston Community. 

Citizenship Ceremony  
 
140 members of the Palmerston Community became Australia’s newest citizens on 20 March 2021, in 
a two-part Citizenship Ceremony. Family and friends were invited to attend in person, and it was 
wonderful to see so many smiling faces. Thank you to the events team, who ensured the ceremony ran 
smoothly. 

Celebrating Harmony Week and the wonderful Diversity of the Palmerston Community

The theme for Harmony Week 2021 is “Everyone Belongs” and is a celebration of Australia’s diverse, 
multicultural society. Harmony Week is about inclusiveness, respect and belonging for all Australian’s 
regardless of cultural or linguistic background. I was very privileged to speak at The City of Palmerston’s 
Harmony Day Event and would like to thank Council staff for organising a fantastic event. 
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Consultation of the IDA Policy Framework and Animal Management By-Laws Review Discussion Paper

Council commenced community consultation on two major initiatives being the IDA Policy Framework 
and the Animal Management Discussion Paper. I, with other Elected Members, continue to promote and 
encourage the community to have their say on these matters. 

POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are no risk, legal and legislative implications relating to this report.

ATTACHMENTS

Nil
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8 DEPUTATIONS AND PRESENTATIONS

9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)

10 CONFIDENTIAL ITEMS

10.1 Moving Confidential Items into Open

10.2 Moving Open Items into Confidential

10.3 Confidential Items

THAT pursuant to Section 65(2) of the Local Government Act 2008 and Regulation 8 of the Local 
Government (Administration) Regulations the meeting be closed to the public to consider the 
following confidential items:  

Item Confidential Clause

25.1.1 This item is considered 'Confidential' pursuant to section 65(2) of the Local Government 
Act 2008 and Regulation 8(c)(iv) of the Local Government (Administration) Regulations, 
which states municipal council may close to the public only so much of its meeting as 
comprises the receipt or discussion of, or a motion or both relating to, information that 
would, if publicly disclosed, be likely to prejudice the interests of the council or some 
other person is discussed.

This item is considered 'Confidential' pursuant to section 65(2) of the Local Government 
Act 2008 and Regulation 8(d) of the Local Government (Administration) Regulations, which 
states municipal council may close to the public only so much of its meeting as comprises 
the receipt or discussion of, or a motion or both relating to, information subject to an 
obligation of confidentiality at law, or in equity.

25.2.1 This item is considered 'Confidential' pursuant to section 65(2) of the Local Government 
Act 2008 and Regulation 8(c)(iv) of the Local Government (Administration) Regulations, 
which states municipal council may close to the public only so much of its meeting as 
comprises the receipt or discussion of, or a motion or both relating to, information that 
would, if publicly disclosed, be likely to prejudice the interests of the council or some 
other person is discussed.

25.2.2 This item is considered 'Confidential' pursuant to section 65(2) of the Local Government 
Act 2008 and Regulation 8(c)(iv) of the Local Government (Administration) Regulations, 
which states municipal council may close to the public only so much of its meeting as 
comprises the receipt or discussion of, or a motion or both relating to, information that 
would, if publicly disclosed, be likely to prejudice the interests of the council or some 
other person is discussed.

11 PETITIONS

12 NOTICES OF MOTION

13 OFFICER REPORTS
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13.1 Receive and Note Reports

13.1.1 Organisational Services Quarterly Report - January to March 2021

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Organisational Services Quarterly Report - January to March 2021

MEETING DATE: Tuesday 6 April 2021

AUTHOR: EA to Director Organisational Services, Stoney Dethmore

APPROVER: Director Organisational Services, Silke Maynard

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This report summarises the key activities undertaken by Organisational Services and the Governance 
Section in the January to March 2021 quarter.

KEY MESSAGES

The Organisational Services Department and Governance Section provide a quarterly report of its 
activities, some highlights include: 
 The January to March quarter saw 217 ratepayers signing up to receive their notices electronically, 

bringing the total to 2,238 as of 19 March 2021.
 Staff have been developing a new Customer Service Charter to continue to improve our Customer 

Service, both internally and externally.
 Council has made $6 million in payments to vendors during this quarter as of 19 March, with 84% of 

these payments being made to local businesses. 

RECOMMENDATION

THAT Report entitled Organisational Services Quarterly Report - January to March 2021 be received 
and noted.

BACKGROUND

Council is provided with a report on the key activities undertaken by the Organisational Services 
Department and Governance Section on a quarterly basis. 

DISCUSSION

Activities completed during the January to March 2021 quarter are detailed in Attachment 13.1.1.1 to 
Report entitled Organisational Services Quarterly Report - January to March 2021, with some 
highlights included below. 

Customer Service Charter 

Council staff have been developing a new Customer Service Charter (Charter) over the quarter to 
continue to improve customer service across the organisation, internally and externally. The new 
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Charter includes four Commitments, being Make It Easy, Perform with Pride, Listen, Learn & Act, and 
Evaluate and Improve. Council will roll out the new Charter throughout the organisation over the coming 
weeks and will present the four Commitments on relevant documents to the Community.  

COVID-19 Update 

Council staff continue to operate within the NT Government and Chief Health Officer guidelines and 
recommendations in the fight against COVID-19. In early March, Civic Plaza was inspected, and 
awarded an updated Statement of Compliance, by the Department of Health in relation to safety 
requirements for staff and visitors at Civic Plaza. 

Rates Notices and Direct Debits

Ratepayers registered to receive their notices electronically has increased by 217 ratepayers this 
quarter, bringing the total ratepayers registered to 2,238. Council is continuing to review mechanisms 
to make payments easier for ratepayers, as part of this direct debits can now be processed on any day of 
the week to suit ratepayers’ financial situations. 

Procurement 

This quarter, Council awarded one tender to a local company for the replacement of the vandalised 
playground equipment in Rosebery and Johnston. Council opened two new projects for tender 
submission's and are currently assessing three other tenders to be awarded, there are currently three 
tenders under assessment to be awarded. 

Governance 

During the quarter, Council has reviewed and updated seven Council Policies to ensure they are current 
and in line with the new Local Government Act (new Act) coming into effect on 1 July 2021. Staff are 
continuing to review four outstanding policies prior to the new Act being implemented. 

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:
 People and Customer Lead 
 Finance Manager 
 Governance and Strategy Manager 
 Information and Technology Manager 

POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks: 

1 Fails to effectively regain the trust from all stakeholders
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Context: Council needs to credible and trusted by those within and external to the Council.

There are no risk, legal and legislative implications relating to this report.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. Organisational Services Quarterly Report January to March 2021 [13.1.1.1 - 12 pages]



 CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JANUARY TO MARCH 2021                   1

ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

1. Community Plan Outcome: Family and Community 
Palmerston is a safe and family community where everyone belongs

1.1 Customer Service

Customer Service recommenced cross training and placement at the Library as part of Council’s 
ongoing commitment to offer the community multiple locations for customer enquires such as 
rates and dog registration payments. Advertising for this service has been established to increase 
awareness of the service, with a half page advertisement printed in the NT News on 26 February 
2021.

Image: Advertisement promoting Customer Services available at the Palmerston Library.

During the quarter until 19 March 2021, the Customer Service Team recorded a total of 7,661 
enquiries. These included enquires received in person at Civic Plaza and the Library, over phone 
and via email. The graph below demonstrates the number of overall Customer Service enquires 
per month as of 19 March 2021. 
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

This quarter saw an increase in Customer enquiries through the generic Palmerston email 
inbox from the previous quarter. Rates and waste enquires were at their highest for the quarter 
during January. 

February 2021 recorded the highest volume of enquiries for City Growth and Operations and 
Regulatory and Community Services saw March as their highest month for enquiries. 

Below is a breakdown by month, of the nature and number of enquires received by Customer 
Service from 4 January 2021 to 19 March 2021.

Below is a breakdown of the enquires by departments, handled by Customer Service from 4 
January 2021 to 19 March 2021.
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

1.2 Customer Service Charter 

Staff have been working on a new Customer Service Charter (Charter) over the past 
months to continue to improve the customer service experience across the organisation in 
a positive manner and enhance Council's existing vision and mission statements. 

Staff understand that providing a positive customer experience for our Community and our 
workplace is important. Staff actively participated in enhancing our commitment with each 
other through team workshops and staff engagement activities as part of the Charter 
development. Elements of the Charter rollout will include displaying the four Customer 
Service Charter Commitments, as below, on relevant documents to present the 
Commitments to the Community. 

Our Vision at City of Palmerston is to continue to be “A Place for People”, and our Mission is 
to place people at the centre of all we do and deliver by providing excellent services to our 
Community.

Image: New Customer Service Charter Commitments. 

2. Community Plan Outcome: Vibrant Economy 
Palmerston is a destination city for employment, it is a place where businesses are 
encouraged to set up and grow. 

2.1 Employee Movements

The January to March 2021 quarter welcomed 12 employees to City of Palmerston filing existing 
vacancies and giving opportunity to short term graduate roles. Council also farewelled 11 
employees. 

Opportunities for improving our onboarding process are continuously being identified and the 
process has seen a significant improvement over the last 12 months. These updates include an 
induction process and welcoming employees in a more holistic and contemporary way.

Council has an approved Full Time Equivalent (FTE) of 88.35 and employed 79.88 FTE as of 19 
March 2021. Council’s staff headcount as of 19 March 2021 is 99 employees, comprising of FTE’s, 
Casuals, limited tenure and labour hire staff.  

2.2 Recruitment of our People

The People and Customer Team continued to support 16 recruitment activities across Council, 
with some of these continuing beyond the 19 March 2021 reporting date. 

COUNCIL AGENDA 
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 CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JANUARY TO MARCH 2021                   4

ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

Recruitment activities were attributed to natural attrition, as well as the recruitment of new roles 
to support the delivery of Community Plan outcomes and two promotional transfers within 
Council.

The below table provides a breakdown of Personnel Movement Actions across the quarter, until 
19 March 2021.

3. Community Plan Outcome: Cultural Diversity 
In Palmerston we celebrate our cultures in a way that values our diversity

3.1 Quarterly Workforce Statistics 

Council has a dedicated workforce performing many functions on behalf of the Community.  As 
of 19 March 2021, Council employs 96 staff from over 15 different nationalities demonstrating a 
culturally diverse workforce reflective of our Community. Our employees comprise of 61 females 
and 35 males and the average age of a staff member is 40 years. The average length of service with 
Council is 3.7 years, with eight staff completing 10 plus years of service.  
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

3.2 Professional Development of our People 

Over the past quarter Council has continued to invest in the professional development of our 
employees. An excess of 114 training activities and professional development opportunities have 
been undertaken by staff within the quarter on a variety of topics. This development included, but 
was not limited to: 
 Customer Experience Improvements 
 Governance Training
 Compliance Training
 Mental Health and Crisis Support Awareness
 Conflict of Interest Training 
 No Woman Left Behind Conference 
 Writing Workshop 
 Certificate I in Maritime Operations 
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

In February 2021, employees provided feedback through the quarterly engagement survey, to 
obtain employees views of the organisation and any ideas for improvements. Council is delivering 
these results to employees and conducting workshops to identify continuous improvement 
opportunities. Staff’s commitment to continuous improvement is recognised through the 
participation rate in the survey being double from the benchmark and an overall satisfaction rate 
of 70.8%. 

3.3 Harmony Day 2021 – A Taste of Harmony 

On Friday 19 March 2021, City of Palmerston celebrated our cultural diversity by holding a Taste 
of Harmony event at the Recreation Centre. Staff were encouraged to bring in a dish to share with 
their colleagues to showcase their culture and heritage. Staff were also invited to learn a new 
game from a different culture, and to learn more about their colleagues originating from over 15 
different nations. Encouraging cross departmental conversations will continue to assist Council 
in delivering wholistic customer services to our community.

Image: Staff attending the Harmony Day Taste of Harmony luncheon.

4. Community Plan Outcome: A Future Focus 
Palmerston is an innovative City can sustain itself through the challenges of the future. 

4.1 Internal Service Requests 

During this quarter, the Information and Technology Team received 244 internal service 
requests, as of 19 March 2021. From the received requests, 85% were resolved, 4% of jobs 
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

have been closed or cancelled as they did not require any actions, 10% of jobs are still in 
progress or open and awaiting further information, and two jobs are on hold.  

The below graph shows the recorded jobs within the quarter. 

4.2 Records Management 

This quarter, staff have captured 18,485 documents, in the document management system, 
MAGIQ, compared to 11,985 in the October to December 2020 quarter. This is a 154% 
increase in documents registered compared to last quarter. 

Capturing records in MAGIQ ensures all documents are kept in a central location. Records 
support the business operations to ensure all Council’s information assets and interactions 
are maintained, recorded appropriately, secure, searchable and usable. 

The number of documents captured fluctuates throughout the calendar year, due to 
different events and project work, however document management and the capturing of 
Council’s corporate information continues to increase yearly. 

Our statistics show Record Keeping is up 51% in comparison to 2019 and up 110% between 
January and March 2021 into comparison to 2020, this is due to ongoing and regular 
training provided to staff by the Records Management Team. 
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ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

4.3 Public Wi-Fi

There was a slight decrease in the public Wi-Fi users this quarter, with users decreasing from 
3,722 in the last quarter to 3,014 in the current quarter. 
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 CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JANUARY TO MARCH 2021                   9

ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

4.3 COVID-19 Statement of Commitment 

In March 2021, the Department of Health conducted an inspection at Civic Plaza in relation to 
COVID-19 safety requirements for staff and visitors. City of Palmerston received an updated 
Statement of Commitment on 3 March 2021 for demonstrating commitment to the COVID-19 
Safety Plan, and adhering to physical distancing measure, and health and hygiene principles. 

Image: Statement of Commitment of Business Inspected provided to Council. 
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5. Community Plan Outcome: Environmental Sustainability 
Palmerston in an environmentally friendly, livable city that promotes renewable practices and 
sustainability 

5.1 Online Rates Notices 

Council is continuing to encourage ratepayers to sign up to receive their notices online via BPay 
and EzyBill. This is promoted through reminders printed on notices, and when speaking with 
ratepayers.

The January to March quarter has seen an increase in 217 users as of 19 March 2021 opting to 
receive their rates notices online, bringing the total to 2,238 ratepayers as of 19 March 2021, 
resulting in 15% of our ratepayers currently registered to receive their notices electronically. 

5.2 Direct Debits

Council also continues to promote ratepayers to make regular weekly, fortnightly or monthly 
payment. To encourage this, the direct debit option which was originally only available on 
Thursdays, is now available Monday to Friday giving the ratepayer more flexibility. 

6. Community Plan Outcome: Governance 
Council is trusted by the community and invest in things that the public value.

6.1 Rates 

The 3rd rates installment was due on 30 January 2021, and the usual debt recovery process 
continues with overdue notices for the 3rd rates instalment issued in February 2021. 

Council continues to offer a business rates concession under the Public Benefit Concession Policy 
for Commercial Ratepayers. To date the concession and interest remission, totals just over $27,000 
and consists of eight applications.

Council offers rate concessions to ratepayers experiencing financial hardship under
Councils Rates Concession Policy. Under this Policy, financial hardship applications can apply to 
have the interest for the balance of the financial year waivered when accompanied by a 
reasonable repayment plan. To date for the financial year, Council has received and 
approved applications for 33 properties.

Council also offers Public Benefit Concessions under Council Policy Rates Concession. Public 
benefit concessions have been granted to four sporting clubs in this financial year.

6.2 Accounts Payable 

Council continues to make payment to vendors at fourteen-day terms to assist business that may 
be under financial pressure due to the Coronavirus (COVID-19) Pandemic. Council has made over 
$6 million in payments to vendors as of 19 March 2021, with 84% of these payments being made 
to local businesses. 

COUNCIL AGENDA 
 Attachment 13.1.1.1  

AGENDA ORDINARY COUNCIL MEETING - 6 APRIL 2021 23 | 86



 CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JANUARY TO MARCH 2021                   11

ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

6.3 Procurement

During the January to March 2021 quarter, Council has awarded one tender, as outlined below: 
Tender Awarded 

Amounts
Awarded 
Date

Tender Duration Awarded 
To 

Local 
Business 

Replacement of 
vandalised Playground 
equipment

$276,300 20 
January 
2021

2021 – pending 
supply delivery

NT Shade 
and 
Canvas 

Yes

There are currently an additional eight tenders that have not yet been awarded, as outlined 
below:

Tender Status Comment 
Grounds Maintenance Mowing Under Assessment To be awarded by April 

2021
Playground Replacement Phyllis Uren 
and Tiverton Parks

Under Assessment To be awarded by April 
2021

Gray Community Hall Redevelopment Under Assessment Under assessment
Landscape Maintenance Open for Submissions Closing 24 March 2021
Library Recording Studio Internal Fit Out Open for Submissions Closing 9 April 2021
Spray Sealing and Asphalt Works Awaiting Release Released next quarter 
Cleaning of Council Buildings and 
Facilities

Awaiting Release Released next quarter

Streetlight and Electrical Maintenance Awaiting Release Released next quarter

6.4 Risk Management

Council’s Risk Management framework is currently under review, and an Operational Risk 
Register is formulated to capture risks that affect Council at a departmental level. This would 
further feed into the Strategic Risk pack which will be presented to the upcoming Risk 
Management and Audit Committee meeting in May. 

Council is currently holding internal workshops for the formulation of Insurance Strategy. The 
intention is to facilitate discussion of current insurance programs and at a high level, identify gaps, 
expectations, and potential risk transfer solutions. Findings and recommendations from these 
workshops will be used in developing the Insurance Strategy for 2021 and beyond.

Council is facilitating the internal audits as per the initial internal audit plan. A review of the 
Pathways, Stormwater Drainage and Transport Asset Management Plans by KPMG is currently 
in progress for this quarter, and Council has also initiated the procurement for internal audits for 
the next financial year. 

As part of the risk mitigation strategy, Council started rolling out governance training for staff on 
a regular basis. In February 2021, representatives from Department of Chief Minister and 
Cabinet presented an overview of the changes in legislative requirements and reporting. In March 
2021, the Independent Commissioner Against Corruption (ICAC) delivered training to staff on 
conduct, reporting and management of Conflict of Interest.

COUNCIL AGENDA 
 Attachment 13.1.1.1  

AGENDA ORDINARY COUNCIL MEETING - 6 APRIL 2021 24 | 86



 CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JANUARY TO MARCH 2021                   12

ORGANISATIONAL SERVICES
Quarterly Report – January to March 2021 

6.5 Council Policy Update 

A Policy Plan was drafted to monitor the review of existing policies and implementation of new 
policies required under the incoming Act in the required timeframe. 

Council can adopt policies with an ‘effective start date’, allowing for a smooth transition and 
providing Council with appropriate time to review and consider these policies prior to the 
commencement of the incoming Act. Model policies are being released by the Department in 
batches. As the policies progress updates on risk and timeframes will be provided to Council.

This quarter, Council has endorsed seven updated policies, and has four policies outstanding for 
review prior to 30 June 2021, which are: 
 Community Consultation
 Annual Financial Statement
 Procurement
 Public Question Time

In addition to the current existing Council Policies, Council is required to adopt 12 new policies 
to ensure compliance with the incoming Act. Two of the required policies, being Breach of 
Code of Conduct and Confidential Information have already been adopted by Council to take 
effect from 1 July 2021. 

There are 10 required new policies that are scheduled to be adopted prior to 1 July 2021 which 
are:
 Gifts and Benefits (Council Members) 
 Casting Vote  
 Filling Casual Vacancies  
 Shared Services  
 Sufficient Interest in the Assessment Record  
 Human Resource Management 
 Credit Card (CEO) 
 Use of Accountable Forms (Elected Members) 
 Gifts and Benefits (CEO) 
 Accounting Privacy  
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13.1.2 City Growth and Operations Quarterly Report January - March

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: City Growth and Operations Quarterly Report January - March

MEETING DATE: Tuesday 6 April 2021

AUTHOR: Director City Growth and Operations, Nadine Nilon

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Future Focused: Palmerston is an innovative city that sustains itself through the challenges of the 
future.

PURPOSE

This report summarises the key activities undertaken by City Growth and Operations in the January to 
March 2021.

KEY MESSAGES

A number of projects were completed this quarter, including;
 Tenders were awarded for playgrounds in Tiverton Park Moulden and Phyllis Uren Park, Farrar.
 Council commenced development of a Play Space Strategy.
 City of Palmerston in collaboration with Department of Environment, Parks and Water Security 

released 4000 weevils into the Durack Lakes as a trial method for managing Salvinia. 
 Maurice Dog Park soft opening.
 Central Business District (CBD) Maintenance and Clean-up.
 Mansfield Laneway upgrade.
 Marlow Lagoon pedestrian bridge was refurbished.

RECOMMENDATION
THAT Report entitled City Growth and Operations Quarterly Report January - March be received and 
noted.
BACKGROUND

City Growth and Operations provides a quarterly report to Council on key activities undertaken during 
the quarter and further works underway for the next quarter.

DISCUSSION

1. Family and Community 
Objective 1.1: ‘We focus on families.

Public Open Space facilities

Maurice Dog Park – The new Dog Park development is approximately 80% complete and is open to the 
public. The newly fenced area is approximately 3,500 sqm. Equal access gates and compounds have been 
installed on both sides of the park, ensuring that dogs can be unleashed/leashed safely when entering or 



COUNCIL AGENDA 
    

AGENDA ORDINARY COUNCIL MEETING - 6 APRIL 2021 27 | 86

leaving the park. An onsite carpark has been installed and can accommodate 7 vehicles. The carpark is 
environmentally friendly, being constructed with grass and grass cell reducing the heat that sealed 
carparks typically produce. A new 2m wide pathway has been installed at the entrance to the park. 
Agility equipment, a dog drinking fountain and bench seat are scheduled for installation.

Maurice dog park and new pathway

           Marlow Lagoon Dog Park

Marlow Lagoon Dog Park Upgrade Stage 1- New pathways, Irrigation installation and fencing works are 
programmed to commence after Easter. 

Central Business District (CBD) Maintenance and Clean-up
Memorial Park landscape and surrounds is currently undergoing preparation for Anzac Day 
celebrations. The outdoor workforce team has focused on removing dead and dying vegetation within 
garden beds and refreshing all mulched areas. The maintenance routine will continue up until April 25 to 
ensure that these areas are presented to the community to the high standard required of Council
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             Memorial Park Landscaping

               Memorial Park Garden beds

Goyder Square will see the commencement of the Palmerston Markets on 30 April 2021. Council’s 
Open Space team and Outdoor Work Force have devoted large amounts of time and resources this 
quarter to ensure that Goyder Square is ready to house the markets in a clean and safe manner. A 
significant tree maintenance program is due to start through the CBD in early April, prior to the onset of 
dry season events. This will include the pruning and maintenance of Goyder Square trees. 

Mansfield Laneway Upgrade

This quarter will see the completion of the Mansfield Laneway Project, with hydroseeding and 
temporary irrigation installed on the adjacent vacant land in February. Once established, the temporary 
fencing will be removed to allow community access to the area.

Objective 1.2: ‘The wellbeing of our community is a focus for all of our work’.

Playground Projects

City of Palmerston has undertaken several playground improvements this quarter including assessing 
and awarding the vandalised playground renewals, assessing the Tiverton and Phyllis Park Playground 
Tender Submissions, and undertaking various maintenance works for playgrounds across the City.  

Playground Maintenance and Repairs:
The following repair and maintenance of playgrounds will occur this quarter:
 Eric Ashe playground shade sails, damaged due to a recent storm will be replaced by start of April 

2021. 
 Vandalised shade sail at Hobart Park, Johnston will also be reinstated in April 2021. 


