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1 ACKNOWLEDGEMENT OF COUNTRY
2 OPENING OF MEETING

Chinese New Year Blessing performed by the Lion Dance Troupe from the Chung Wah Society

3 APOLOGIES AND LEAVE OF ABSENCE
3.1 Apologies
3.2 Leave of Absence Previously Granted
3.3 Leave of Absence Request
4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING
5 DECLARATION OF INTEREST
5.1 Elected Members
5.2  Staff
6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 2 February 2021 pages 10312 to 10323 be
confirmed.

6.2  Business Arising from Previous Meeting
7 MAYORAL REPORT
8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10 CONFIDENTIAL ITEMS
10.1 Moving Confidential ltems into Open
10.2 Moving Open ltems into Confidential

10.3 Confidential Items

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local
Government (Administration) Regulations the meeting be closed to the public to consider the
following confidential items

AGENDA ORDINARY COUNCIL MEETING - 16 FEBRUARY 2021 41180



COUNCIL AGENDA

city of

PALMERSTON

A Place for People

Item Confidentiality

23.1 This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(e) of the Local Government (Administration) Regulations, which
states municipal council may close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or both relating to, information
provided to the council on condition that it be kept confidential

25.1.1 This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(c)(iv) of the Local Government (Administration) Regulations,
which states municipal council may close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or both relating to, information
that would, if publicly disclosed, be likely to prejudice the interests of the council or
some other person is discussed.

25.2.1 This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(c)(iv) of the Local Government (Administration) Regulations,
which states municipal council may close to the public only so much of its meeting as
comprises the receipt or discussion of, or a motion or both relating to, information

that would, if publicly disclosed, be likely to prejudice the interests of the council or
some other person is discussed.

11  PETITIONS
12 NOTICES OF MOTION

13  OFFICER REPORTS
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Community Benefit Scheme Update - January 2021
MEETING DATE: Tuesday 16 February 2021

AUTHOR: Community Services Officer, Tess Riches
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides Council with a summary of the Community Benefit Scheme’s (CBS) successful
applications to date.

KEY MESSAGES

e City of Palmerston provides funding to eligible community groups that offer activities, projects, and
services that assist Council to deliver on Palmerston's vision of “A Place for People”.

e The budget for the current financial year for grants, donations, sponsorships, and scholarships under
the CBS is $130,000. Currently, $99,100 has been expended and $30,900 remains available.

e Four CBS funding applications have been approved since the preceding report.

e The budget for the 2020/2021 Financial Year for CBS Environmental Initiatives grants is $20,000.
Currently $2,000 has been expended with $18,000 remaining available to the community for new
projects.

e Given the slow up take of CBS Environmental Initiatives grants, targeted marketing campaigns have
commenced.

e Several applications are currently in process, making it likely that the CBS budget will be fully
expended before the end of this Financial Year.

RECOMMENDATION
THAT Report entitled Community Benefit Scheme Update - January 2021 be received and noted.
BACKGROUND

City of Palmerston provides funding to eligible community groups that offer activities, projects, and
services to assist Council to deliver on its Community Plan outcomes and objectives. Individuals and
sporting teams are supported with funding to assist representation at local, interstate, and international
events and activities. Due to travel restrictions, there are fewer opportunities for long-distance travel
than previously, however, this situation changes regularly, and further applications are anticipated in
the coming months. Individuals may also apply for scholarships. Businesses may only apply for funding in
specified circumstances; for Environmental Initiative grants or Special Projects (when offered).
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Community Benefits Scheme applications are accepted year-round, and the scheme is promoted at
every opportunity.

DISCUSSION

A copy of City of Palmerston’s approved CBS Applications, January 2021 Update is provided as
Attachment 13.1.1.1.

Since the preceding report Council has received and approved one successful application from a
resident for representation support to attend the Evolution Dance national competition at the Gold
Coast.

Applications requesting greater than $2,000 are submitted to Council with recommendation, and
Council will determine the outcomes of these applications.

One organisation was successful with an application for funds greater than $2,000. At the 15t Ordinary
Council meeting held on 19 January 2021, Good Shepherd Lutheran College Palmerston Campus
received $5,000 to install a Prayer Garden in their school grounds.

Palmerston Scout Group was successful in its application for $1,800 to assist the purchase of Out 'n’
About shirts. The 1st Palmerston Scout Group has approximately 50 youth members from across the
Palmerston area, who wear the light, colourful shirts when participating in adventurous and outdoor
activities. The design includes their totem animal, the jacana or lily-trotter, and provides a sense of place,
recognition, and pride in belonging to the Palmerston community.

An organisation that received approval for funding in 2020 but subsequently had to cancel their
scheduled event due to COVID-19 restrictions, requested renewal of that sponsorship. Walking off the
War Within will now hold their event on 1 May 2021, with $1,000 sponsorship from the CBS, as
approved by Council previously.

12 of 15 schools have accepted the city of Palmerston Community Services Awards, totalling $1,300 in
funding. The remaining schools may utilise this funding before the end of this Financial Year.

Council was proactive in its approach to developing and offering initiatives to benefit the community in
response to the ongoing COVID-19 pandemic. Initiatives designed to stimulate the local economy were
developed and continued to be implemented throughout this financial year. Initiatives such as the
extension of free venue hire negate the need for application for in-kind support for that purpose.
Acquittals by businesses that were successful in COVID-19 Response Special Project funding
applications received late in the previous Financial Year are now almost complete. One business remains
outstanding in its obligation to acquit the COVID-19 Special Response grant funding.

Several applications are currently in process, and it is likely that the CBS budget will be fully expended
before the end of this Financial Year.

CONSULTATION PROCESS

Council continues to develop a new marketing programme to promote all aspects of the Community
Benefit scheme to the community. Expressly targeted will be the Environmental Initiative grants
component as most of those funds ($18,000) remain unexpended. This has already been promoted on
Council’s social media channels, and additional materials are in development for the print media.These
posts have been targeted at relevant groups.
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# City of Palmerston

e W Favorites - January 29 at 10:08 AM - @

Do you have an idea that will contribute towards environmental
sustainability in the Palmerston community?

City of Palmerston’s Environmental Initiative Grant provides funding to
support community groups and businesses to undertake projects that
provide an environmental benefit to the Palmerston community.

Projects may include, but are not limited to:
% Switching from single use plastics to biodegradable alternatives
Planting edible gardens in community spaces
07 Creating water efficient gardens
, Improving energy efficiency in schools

To apply, visit palmerston.nt.gov.au
*Eligibility criteria applies

Landcare NT

ENVIRONMENTAL Switch to biod
Initiative Grants A alternai

Environmental Initiatives | City of Environmental Initiative
Palmerston Palmerston

Council’s social media post promoted on 29 January 2021

Council is working with the one business yet to supply proof-of-purchase of their COVID-19 Special
Response Grant funded project to facilitate the agreed documentation.

POLICY IMPLICATIONS
Council Policy FIN18 Grants, Donations, Scholarships and Sponsorships.
BUDGET AND RESOURCE IMPLICATIONS

The budget for the 2020/2021 Financial Year for CBS grants, donations, scholarships, and sponsorships
is $130,000. Currently $99,100 has been expended and $30,900 remains available.

The budget for the 2020/2021 Financial Year for CBS Environmental Initiatives grants is $20,000. Currently
$2,000 has been expended with $18,000 remaining available to the community for new projects.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
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Context: Council needs to credible and trusted by those within and external to the Council.

Council is responsible for the effective, efficient, and transparent distribution of the Community
Benefit Scheme budget.

One business is yet to supply proof-of-purchase of their COVID-19 Special Response Grant funded
project. Council is mitigating this risk by working with the customer to facilitate the agreed
documentation.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. City of Palmerston Approved CBS Applications January 2021 Update [13.1.1.1 - 4 pages]
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City of Palmerston Approved Community Benefit Scheme Applications

January 2021 Update
(Correct to 4 February 2021)

Representation Support (Donation)

.. . Amount Amount
Date Activity Applicant e | Ammoved
Evolution Dance Competition
4.11.2020 |National Finals - Gold Coast Qld | Resident $250 $250
- 4-10 January 2021
NT State Team U13 Tennis
5.11.2020 |Championships - Adelaide SA Resident $250 $250
(postponed, date/venue TBA)
Evolution Dance Competition
27.11.2020 | National Finals - Gold Coast Qld | Resident $250 $250
-4-10 January 2021
Evolution Dance Competition
17.12.2020 | National Finals - Gold Coast Qld | Resident $250 $250
- 4-10 January 2021
Representation Support $1,000 $1,000
Sponsorships, Donations and Grants
Date . . . Amount Amount
Received ey Applicant Requested Received
g;’fjsrorship PGA Golf Championships Cazalys /Palmerston Golf Club (agreement concludes 2020/2021) $30,000 $30,000
3year . Palmerston &‘Rural Palmerston & Litchfield Seniors Committee (agreement concludes 2020/2021) $20,000 $20,000
Sponsorship |Seniors Fortnight
3 Year . |ANZAC Day Services RSL Palmerston Subbranch $10,000 $10,000
Sponsorship
13.02.2020 |Open Court Session Tennis NT (event reinstated after cancelled due to COVID-19) $2,000 $2,000
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16.07.2020 |TiwiFishing Program Reeling Veterans Inc. $10,000 $10,000
3 year Sponsorship
18.09.2020 |Autism NT Luncheon 2020 Autism NT $2,000 $2,000
7.09.2020 2020-21 Season Palmerston Magpies Football Club $5,000 $5,000
12.10.2020 |PRFC wet and FNT seasons 2021 |Palmerston Rovers Football Club $5,000 $5,000
16.11.2020 |Sponsorship 2021 Palmerston Netball Association Inc $8,000 $5,000
15.11.2020 |Prayer Garden Good Shepherd Lutheran School $5,000 $5,000
Walking Off the War Within . . .
08.01.2020 WALK 1 May 2021 Walking Off the War Within (event reinstated after cancelled due to COVID-19) $2,000 $1,000
25.11.2020 |[Sponsorship - Shirts Palmerston Scouts Group $1,800 $1,800
Sponsorships, Donations and Grants $100,800 $96,800
In-Kind Support (Non-Venue Hire)
. .. . Amount Amount
Date Received Activity Applicant Feauesc) Received
In-Kind Support il nil
Scholarships
Date Applicant Amount Amount
Received PP Requested Received
Scholarships nil nil
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Date School Amount Amo.u nt

Received Requested Received
27.08.2020 |[Forrest Parade School $100 $100
27.08.2020 |Good Shepherd Lutheran College Palmerston Campus $100 $100
27.08.2020 |Rosebery Primary School $100 $100
31.08.2020 |Woodroffe Primary School $100 $100
13.10.2020 [Palmerston Christian School $100 $100
15.10.2020 |MacKillop Catholic College $100 $100
15.10.2020 [Palmerston college (two campuses) $200 $200
15.10.2020 |Gray Primary School $100 $100
23.10.2020 |Driver Primary School $100 $100
23.10.2020 |Sacred Heart Primary School $100 $100
7.12.2020 |Bakewell Primary School $100 $100
20.10.2020 |Moulden Park School $100 $100
City of Palmerston Community Service Award $1,300 $1,300

Community Benefit Scheme 2020/2021
Budget YTD Balance
Grants/Donations/Sponsorships/Scholarships Paid $130,000 $99,100 $30,900
AGENDA ORDINARY COUNCIL MEETING - 16 FEBRUARY 2021 121180
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. .. . Amount Amount

Date Received Activity Applicant R Received
25.09.2020 Green Fire Break Trial Friends of Mitchell Creek Catchment Group $2,000 $2,000
Environmental Initiatives Grant $2,000 $2,000

Community Benefit Scheme 2020/2021 - Environmental Initiatives Grants
Budget YTD Balance
Grants/Donations/Sponsorships/Scholarships Paid $20,000 $2,000 $18,000
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Palmerston Safe Communities Committee Unconfirmed Minutes
21 January 2021

MEETING DATE: Tuesday 16 February 2021

AUTHOR: Community Development Officer - Children & Families, Safe
Communities, Liz Middleton

APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This report presents to Council the unconfirmed minutes from the Palmerston Safe Communities
Committee (PSCC) meeting held on Thursday 21 January 2021.

KEY MESSAGES

e Palmerston Safe Communities Committee met on Thursday 21 January 2021.

e Representatives from the Australian Bureau of Statistics attended to share information regarding
the upcoming 2021 Census.

e The agenda and minutes are available on Council’s website.

RECOMMENDATION

THAT Report entitled Palmerston Safe Communities Committee Unconfirmed Minutes 21 January
2021 be received and noted.

BACKGROUND

Palmerston Safe Communities Committee (PSCC) works in partnership with Council, the Northern
Territory Government, business, community service organisations and the community. The core
Committee objectives are to reduce and prevent injuries, accidents, and crime in the Palmerston
municipality. Palmerston Safe Communities Committee has traditionally met approximately every two
months with a total of six meeting dates each calendar year. Prior to the 21 January meeting, the
Committee met on 26 November 2020 and the meeting was held at the Palmerston Youth Space in
Moulden.

DISCUSSION

The Palmerston Safe Communities Committee meeting was held on 21 January 2021 with the
unconfirmed minutes provided at Attachment 13.1.2.1.

Reports received and noted by the Committee at this meeting included:
e Palmerston Seniors Advisory Committee Update
e Palmerston and Rural Youth Services Update
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e Palmerston Safe Communities Committee Action Report

Committee members and guests had the opportunity to share information as part of our Stakeholder

Updates which included:

e The Misson Australia managed Sobering Up Shelter has been nearing or reaching capacity most
nights with many clients from Palmerston.

e Buslink has reported on the incidences of rock throwing in 2021. They continue to provide free buses
for events and programs as part of their community outreach.

e Australian Bureau of Statistics representatives attended as guests to share information with PSCC
about the upcoming 2021 Census. They are commencing an employment drive to bolster their
workforce in the lead up to August census.

The next Palmerston Safe Communities Committee will be held on Thursday 18 March 2021, from
1.30pm at the Palmerston Recreation Centre, 11 The Boulevard.

CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

4  Fails to effectively design and implement contemporary governance practices

Context: Strong foundations to hold the Council and Administration to account with clear and
transparent performance reporting.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. PSCC - Unconfirmed Minutes 21 January 2021 [13.1.2.1 - 6 pages]
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Minute Book Page 26

CITY OF PALMERSTON

Minutes of Palmerston Safe Communities Committee Meeting
held in Community Room 1,

Palmerston Recreation Centre, 11 The Boulevard,

on Thursday 21 January 2021 at 1:30pm.

COMMITTEE MEMBERS City of Palmerston, Alderman Lucy Morrison, (Chair)
Department of Chief Minister & Cabinet, Sarah Gotch
Buslink, Colin Majid
Victims of Crime NT, Gerard McGeough,

Licensing NT, Merg Mikaelian

Australian Red Cross, Kathy Bannister

Mission Australia, Michael Soler

Department of Infrastructure, Planning and Logistics (Public
Transport), Ahmed Fathy

Department of Infrastructure, Planning and Logistics (Public
Transport), Jennifer Ferguson

YWCA, Stephanie Metry

YWCA, Vivienne Reynolds

STAFF Deputy CEO & Director of Lifestyle & Community, Amelia
Vellar
Community Development Officer, Liz Middleton (Minute
Secretary)

GUESTS Member for Brennan, Marie-Clare Boothby

Member for Blain, Mark Turner

Member for Drysdale, Liz Cruise (Representative)
YMCA NT, Leah Sanderson

Australian Bureau of Statistics, Sharon Hewitt
Australian Bureau of Statistics, June Walley
Australian Bureau of Statistics, Barbara Quick
Department of Chief Minister & Cabinet, Jaya Pastor-
Elsegood

ACKNOWLEDGEMENT OF COUNTRY

| respectfully acknowledge the traditional owners of the land on which we are meeting - the Larrakia
People - and pay my respects to their elders, past, present, and future.

Initials:
|
PALMERSTON SAFE COMMUNITIES COMMITTEE MINUTES 21 JANUARY 2021 CITY OF PALMERSTON 26
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OPENING OF MEETING

The Chair declared the meeting open at 1:35pm

APOLOGIES

3.1 Apologies

Moved: Colin Majid
Seconded: Michael Soler

THAT the following apologies received for the Palmerston Safe Communities Committee
meeting on 21 January 2021 be received and noted:

City of Palmerston, Alderman Damian Hale

NT Police, Fire & Emergency Services, Amanda Foord
Member for Spillett (Representative), Angie Walker,
Larrakia Nation, Kay Villaflor

Department of Chief Minister & Cabinet, David Boustead
Buslink, Ross Robertson

NT Legal Aid Commission, Melinda Schroeder

Victims of Crime NT, Mandy Pearce

CARRIED
DECLARATION OF INTEREST
41 Committee Members
Nil
4.2 Staff
Nil
Initials:
e
PALMERSTON SAFE COMMUNITIES COMMITTEE MINUTES 21 JANUARY 2021 CITY OF PALMERSTON 27
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CONFIRMATION OF MINUTES

5.1 Confirmation of Minutes

Moved: Colin Majid
Seconded: Alderman Lucy Morrison

THAT the minutes of the Palmerston Safe Communities Committee Meeting held Thursday,
26 November 2020, pages 20 to 25, be confirmed with the following amendments:

Section 3.1 Apologies - include Kathy Bannister, Red Cross NT within the list of
apologies received as an apology.

Section 9.3 Stakeholder Updates - include NT Legal Aid Commission within the list of
verbal updates received.

CARRIED
B cORRESPONDENCE

Nil.

CONFIDENTIAL ITEMS

Nil.

Bl oFFICER REPORTS

8.1 Receive and Note Reports

8.1.1 Palmerston and Rural Youth Services Update

Moved: Mark Turner
Seconded: Kathy Bannister

THAT Report entitled Palmerston and Rural Youth Services Update be received and noted.

CARRIED

Initials:
|
PALMERSTON SAFE COMMUNITIES COMMITTEE MINUTES 21 JANUARY 2021 CITY OF PALMERSTON 28
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MINUTES

Minute Book Page 29

8.1.2 Palmerston Seniors Advisory Committee Update

Moved: Mark Turner
Seconded:  Alderman Lucy Morrison

THAT Report entitled Palmerston Seniors Advisory Committee Update be received and
noted.

CARRIED

8.1.3 Palmerston Safe Communities Committee Action Report

Moved: Mark Turner
Seconded:  Alderman Lucy Morrison

THAT Report entitled Palmerston Safe Communities Committee Action Report be received
and noted.

CARRIED
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Bl oTHER BUSINESS

9.1 Stakeholder Updates

Moved: Kathy Bannister
Seconded:  Michael Soler

THAT the following verbal updates provided by the following Committee Members and
Guests be received and noted.

e Australian Red Cross

e Australian Bureau of Statistics

e Buslink

e Department of Infrastructure, Planning and Logistics (Public Transport)
e Department of the Chief Minister and Cabinet
e Licensing NT

e  Member for Brennan

e  Member for Blain

e Member for Drysdale

e Mission Australia

e Victims of Crime NT

e YMCANT

e YWCA

CARRIED

NEXT MEETING

The next meeting for the Palmerston Safe Communities Committee will be held on Thursday 18
March 2021 at 1:30pm at the Palmerston Recreation Centre, 11 The Boulevard, Palmerston.

CLOSURE OF MEETING

The Palmerston Safe Communities Committee meeting, held at Palmerston Recreation Centre, 11
Palmerston, on Thursday 21 January 2021 closed at 2:37pm.

Initials:
|
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Chair

Print Name

Date

Initials:
|
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.3

REPORT TITLE: Financial Report for the Month of January 2021
MEETING DATE: Tuesday 16 February 2021

AUTHOR: Manager Finance, Maxie Smith

APPROVER: Director Organisational Services, Silke Maynard

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

The purpose of the report is to present to Council the Financial Report for the month of January 2021.
KEY MESSAGES

e Operatingincome and expenditure are in-line with expectations and cashflows overall.

e Capital expenditure is showing as 41% of budget for the year inclusive of commitments. These
expenses are inclusive of the Special Community Assistance and Local Employment (SCALE) projects
and Swimming, Wellness, Events, Leisure, Lifestyle (SWELL) project. Significant capital programs to
commence later in the financial year include Gray Community Hall Redevelopment and Council’s
roads reseal program.

e 89% of payments made in January 2021 were made to local suppliers, with Council continuing to
apply the shortened payment term of 14 days to support businesses through the impacts of the
COVID-19 pandemic.

e The revised Budget is based on the first revision with recommended budget adjustments presented
in the report entitled Second Budget Review 2020/21 within this agenda.

RECOMMENDATION
THAT Report entitled Financial Report for the Month of January 2021 be received and noted.
BACKGROUND

In accordance with Section 18 of the Local Government (Accounting) Regulations the proceeding month'’s
financial report must be presented to Council. The commentary below and Attachment 13.1.3.1
present the financial position of Council at the end of January 2021.

DISCUSSION

Operating Income

e Total operating income is at 93% of the current budget.

e Subdivisional Works income is currently tracking higher than anticipated due to new developments
coming online within the Palmerston region.

e Durack Heights Community Centre programs continue to perform well.

e Director City Growth & Operations income is higher than forecast due to the collection of scrap
metal from the pre-cyclone clean-up.
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e The recommended budget adjustments for the above-mentioned items are presented in the report
entitled Second Budget Review 2020/21.
e Allother operating income items are tracking as expected at this point in the financial year.

Operating Expenditure

e Total operating expenditure is at 58% of the budget inclusive of commitments.

e Emergency Operations is 10% above budget due to COVID-19 cleaning services.

e Driver Resource Centre is 10% above budget due to additional maintenance work.

e The recommended budget adjustments for the above-mentioned items are presented in the report
entitled Second Budget Review 2020/21.

e All other operating expenditure lines are in-line with expectations.

Capital Income

e Capitalincome is at 34% of the current budget.

e Subdivisional Works income has exceeded budget due to increased development activity, with new
areas in Zuccoli coming online. The recommended budget adjustment is presented in the report
entitled Second Budget Review 2020/21.

e Budgeted capital grant income for this financial year, includes:

— Gray Community Hall Redevelopment;

— Reggie Park Open Space Upgrade;

— Accessible for All Play Equipment;

— Landscaping and Shade Palmerston Swimming and Fitness Centre;
— Maurice Terrace Off-Leash Dog Park; and

— SCALE.

e The SCALE grant funding of $743,700 has been recognised as income in January 2021 with the
obligations under the grant being delivered (in line with the requirements of AASB1058.

Capital Expenditure

e Capital Expenditure is at 41% for the year including commitments raised.

e Several major projects are due to commence in the second half of the financial year. This is inclusive
of the $1 million reseal program, and the $1.455 million Gray Hall Redevelopment as well as
playground refurbishments and works at Marlow Lagoon including the Dog Park.

e SCALE projects continue to progress, noting all grant funds have been spent and acquitted and
Council is finalising works with own funding contribution.

Commitments raised against the Aquatic Centre relate to the SWELL project and the budget adjustment
will be made at subsequent budget reviews.

Loans
Council approved an internal loan for $3.65 million to fund Making the Switch and an external loan for
$1.96 million to fund the final stage of remediation works at the previous Archer Landfill site.

The internal loan for Making the Switch has been drawn upon, with the corresponding figures shown in
Attachment 13.1.3.1, Section 2.10 - Council Loans. Total project costs for Making the Switch, exclusive
of employee costs for the public lighting officer and interest incurred is $3,223,849. Interest accrued to
date is $105,021 and Council commenced repayments in the 2019/20 financial year with an instalment
of $200,000 processed in conjunction with the Second Budget Review 2019/20. As energy savings from
the project are realised, a portion will be allocated to the repayment of the loan, with the remainder
allocated to improving the public lighting network as previously approved.
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The loan for Archer Landfill Rehabilitation of $1.96 million was drawn upon on 28 June 2019. The
principal repayments for this loan commenced in November 2019 and will occur quarterly. The current
outstanding balance on this loan is $1,625,692. Details of the loan are provided in Attachment 13.1.3.1,
Section 2.10 - Council Loans.

Investments
As of 31 January 2021, Council held a total of $22.165 million in term deposits across four separate

financial institutions. The investment portfolio is compliant with Council Policy FINO6 Investments.

The breakup between institutions is:

Investment Per Instituition

_ AMP &P A2
275

NationalAustraliaBank 5&P Al+_
35% \

———_ Bank of Queensland S&F A2
20%

Macquarie BankS&P AL —
18%

Outstanding Rates

Section 2.4 - Debtor Control Accounts, as presented as Attachment 13.1.3.1, reflects the number of
properties overdue per year as well as the cumulative overdue amounts. Rates that remain overdue for
more than three years attract an overriding statutory charge which gives Council priority over all other
registered and unregistered mortgages, charges, and encumbrances except a previously registered
overriding statutory charge. Council currently holds overriding statutory charges over all properties
with overdue debt rated prior to 2017/2018. Council’s overdue rates are currently worth $3.26 million
or 11.28% of total rates levied for the 2020/21 financial year.
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Council continues to support ratepayers affected by COVID-19 through rate relief measures. This
financial year eight commercial rates concessions have been approved under Council’s FIN17a Public
Benefit Concession Policy for Commercial Ratepayers.

Waste Charges
The purpose of Section 2.8 - Waste Charges in Attachment 13.1.3.1, is to provide an indicative
overview of Council’s progress against its budgeted Waste Reserve movement.

CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

Investments are compliant with Council Policy FINO6 Investments.
BUDGET AND RESOURCE IMPLICATIONS

Budget or resource implications are reflected in the body of the report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

2. Besustainable into the long-term
Context: Optimising the financial, social, and environmental sustainability of the Council.

The Local Government (Accounting) Regulations - Part 8, prescribes that:

Financial Reports to Council

1. The CEO must, in each month, lay before a meeting of the Council a report, in a form approved by the
Council. Setting out:
a. The actual income and expenditure of the Council for the period from the commencement of the
financial year up to the end of the previous month.
b. The forecast income and expenditure for the whole of the financial year.

2. Thereport must include:
a. Details of all cash investments held by the Council (including any money held in trust).
b. A statement of the debts owed to the Council including aggregate amount owed under each
category with a general indication of the age of the debts.
c. Other information required by the Council.

With the monthly finance report being laid before Council, Council is adhering to legislative
requirements and ensure ongoing monitoring of financial sustainability.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.
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Operating Income

Rates & Annual Charges

Statutory Charges

User Charges & Fees

Interest & Investment Revenue
Reimbursements

Other Income

Grants, Subsidies & Contributions
Operating Income

Operating Expenditure

Employee Costs

Professional Services

Auditor's Remuneration

Operating Lease Rentals

Energy

Materials & Contractors
Depreciation, Amortisation & Impairment
Elected Members Expenses

Legal Expenses

Water Charges

Telephone & Other Communication Charges
Community Grants

Other Expenses

Borrowing Costs

Operating Expenditure

OPERATING SURPLUS/(DEFICIT)
Capital Income

Net gain (loss) on disposal or revaluation of assets
Developer Contributions

Asset Income

Grants received

Capital Income

Net SURPLUS / (DEFICIT) transferred to Equity
Statement

Capital Expenditure

Land Purchase

Asset Purchase

Asset Upgrade

Capital Expenditure

Less Non-Cash Expenditure

Plus Gifted Assets

NET CAPITAL SURPLUS/(DEFICIT)
Borrowings

Repayment of Borrowings

Reserve Movement

NET OPERATING SURPLUS/(DEFICIT)

Approved by: Manager Finance

1.1

Revised
Budget $

28,867,274
138,450
593,182
993,160

o

182,929
2,002,921
32,777,916

-10,187,188
1,819,076
-35,000
-46,000
1,255,557
10,676,934
-10,400,000
-385,771
242,200
1,333,095
265,474
-150,000
-3,502,634
-46,000
-40,344,929
7,567,013

60,856
42,000

o
3,415,589
3,518,445

-4,048,568

0
-3,967,287
7,653,268
11,620,555

-10,400,000

o

5,269,123
o
-228,223
5,497,346
[}

COUNCIL AGENDA
Attachment 13.1.3.1

- Executive Summary as at
% of year passed
YTD Actual $ | % Utilised YTD
Actuals Committed $
27,851,649 96% [¢]
41,985 30% o
534,641 90% o
451,607 45% o
125 0% [¢]
234,865 128% o
1,271,390 63% [
30,386,262 93% 0
-5,563,805 55% -4,034
-990,219 54% -241,215
-3,830 1% 0
10,014 22% 11,067
-586,719 47% 11,924
4,572,915 43% 1,555,830
-6,066,669 58% o
164,313 43% Y
224,916 93% -15,021
972,224 73% o
-199,124 75% -31,653
37,791 25% -25,000
-2,151,450 61% -236,597
-24,527 53% o
-21,568,516 53% 2,132,343
8,817,746 2,132,343
0%
77,723 128% o
219,194 522% 0
o 0% 0
889,200 26% 0
1,186,116 34% 0
10,003,863 2,132,343
0 0% 0
1,959,233 49% -614,480
1,325,244 17% -828,343
-3,284,477 28% 1,442,823
6,066,669 58% o
0 0% 0
12,786,054 -3,575,167
0 0% 0
-112,660 49% o
0 0% 0
12,673,394 -3,575,167

AGENDA ORDINARY COUNCIL MEETING - 16 FEBRUARY 2021

Section 2

Financial Results
31 January 2021

% Utilised
Committed

0%
0%
0%
0%
0%
0%
0%
0%

0%
13%
0%
24%

15%

17%

0%
0%
0%
0%
0%

0%
15%
1%
12%

0%

0%
0%
0%

58%

Budget Forecast $

28,867,274
138,450
593,182
993,160

0

182,929
2,002,921
32,777,916

-10,187,188
-1,819,076
-35,000
-46,000
-1,255,557
10,676,934
-10,400,000
-385,771
242,200
1,333,095
-265,474
-150,000
-3,502,634
-46,000
-40,344,929
7,567,013

60,856
42,000

o]
3,415,589
3,518,445

-4,048,568

0
-3,967,287
7,653,268
11,620,555

-10,400,000

0

-5,269,123
0
-228,223
5,497,346
o
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2.1- Budget Summary Report as at

Governance

Office of the CEO

Office of the Chief Executive
Organisational Services

Director Organisational Services
Financial Services

Rates

Organisational Services

Events Promotion

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Animal Management

Parking & Other Ranger Services
Lifestyle & Community Services
City Growth & Operations

Civic Centre

Driver Resource Centre

Director City Growth & Operations
Private Works

Recreation Centre

Roads & Transport

Subdivisional Works

Waste Management

Odegaard Drive Investment Property
Durack Heights Community Centre
CBD Car Parking

City Growth & Operations
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% of year passed

Cashflowed Estimate of Budget YTD

Operating Income

Revised
Budget $

559,605
559,605

50,012
517,658
22,131,884
22,699,554
45,000

0

756,273
2,000
355,067
337,250
137,200
1,632,790

104,999
3,818

646
24,750

0

440,102
7!500
6,857,590
446,160
375

27
7,885,967
32,777,916

COUNCIL AGENDA
Attachment 13.1.3.1

Section 2

Financial Results
31 January 2021

YTD Actuals $

364,660
364,660

40,650
192,242
20,991,193
21,224,085
23,000
3,390
784,411
2,000
55,067
282,076
19,435
1,169,378

81,667
3,818
1,553

19,495

73

227,173
63,524
6,926,812
297,440
6,558

27
7,628,139
30,386,262

65%
65%

81%
37%
95%
947%
51%
0.00%
104%
100%
16%
84%
14%
72%

78%
100%
240%
79%
0.00%
52%
847%
101%
67%
1749%
100%
97%
93%

58%
96%
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Section 2
Financial Results
2.1- Budget Summary Report as at 31 January 2021
% of year passed 58%
Cashflowed Estimate of Budget YTD 2%

Capital Income
Revised Budget | YTD Actuals $

15

$

Governance
Office of the CEO 2,610,589 889,200 34%
Office of the Chief Executive 2,610,589 889,200 34%
Organisational Services
Financial Services 60,856 77,723 128%
Organisational Services 60,856 77,723 128%
City Growth & Operations
Director City Growth & Operations 125,000 (o] 0%
Roads & Transport 680,000 o] 0%
Subdivisional Works 42,000 219,194 522%
City Growth & Operations 847,000 219,194 26%

3,518,445 1,186,116 34%
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Section 2
Financial Results
2.1- Budget Summary Report as at 31 January 2021
% of year passed 58%
Cashflowed Estimate of Budget YTD 71%
Operating Expenditure
Revised YTD Actuals $ % Utilised | Commitment $ % Utilised Total YTD
Budget $ Actuals Committed Actuals +
Commitments $
Governance
Elected Members -424,771 -172,043 41% [ 0% -172,043
Office of the CEO -1,333,260 -793,865 60% -16,275 1% -810,141
Office of the Chief Executive -1,758,031 -965,909 55% 16,275 1% -982,184
Organisational Services
Customer Services -315,294 175,056 56% -335 0% -175,390
Human Resources -751,227 -588,157 78% -28,743 4% -616,900
Information Technology -1,042,345 765,642 73% -101,747 10% -867,389
Director Organisational Services -443,321 -299,000 67% -11,122 3% -310,122
Records Management -267,861 -135,061 50% -11,067 4% -146,128
Financial Services 12,748,319 -7,376,556 58% -1,685 0% 7,378,241
Rates -374,700 -275,908 74% -2,938 1% -278,846
Organisational Services -15,943,066 -9,615,380 60% 157,636 1% -9,773,016
Lifestyle & Community Services
Arts & Culture 102,000 53,592 53% -8,039 8% -61,631
Community Development -883,980 -432,253 49% -25,305 3% -457,558
Disabled Services -3,000 [ 0% [ 0% o
Events Promotion -380,000 -172,074 45% -58,043 15% -230,117
Families & Children -27,000 -17,604 65% -818 3% 418,422
Health and Wellbeing Services -66,140 -21,438 32% -41 0% -21,479
Library Services 1,745,101 -959,012 55% 95,548 5% 1,054,560
Senior Citizens -7,000 -5,726 82% -325 5% -6,051
Youth Services -252,348 -35,535 14% -37,650 15% 73,185
Director Lifestyle & Community -523,401 -250,568 48% -4,430 1% -254,998
Safe Communities -70,797 -29,470 42% -7,810 1% -37,280
Public Relations and Communications -639,759 -272,496 43% -26,276 4% -298,771
Animal Management -166,000 -90,096 54% 12,526 8% -102,623
Parking & Other Ranger Services -887,753 -497,147 56% -1,453 0% -498,600
Lifestyle & Community Services -5,754,279 -2,837,012 49% -278,264 5% -3,115,275
City Growth & Operations
Aquatic Centre -750,134 -355,686 47% -59,648 8% -415,334
Archer Sports Club -256 -93 36% o 0% -93
Civic Centre -406,463 -197,365 49% -56,838 14% -254,204
Depot -71,623 -41,740 58% -13,801 19% -55,541
Driver Resource Centre -13,250 -9,303 70% 5,241 40% -14,544
Emergency Operations -30,000 -32,578 109% -515 2% -33,092
Gray Community Hall -29,567 -11,403 39% -10,871 37% -22,274
Director City Growth & Operations -586,162 -423,886 72% -70,078 12% -493,964
Open Space -4,649,433 -2,388,351 51% 529,242 1% 2,917,592
Private Works 91,373 -53,940 59% o 0% 53,940
Recreation Centre -253,653 -96,943 38% -61,200 24% -158,143
Roads & Transport 2,254,926 -843,441 37% -352,441 16% 1,195,881
Stormwater Infrastructure 234,350 105,041 45% 50,789 22% -155,831
Street Lighting -770,000 -370,557 48% -1,967 0% -372,524
Subdivisional Works [} -140 0.00% o 0.00% -140
Waste Management -6,376,926 -3,054,239 48% -449,521 7% -3,503,760
Odegaard Drive Investment Property -141,407 -83,167 59% -780 1% -83,947
Durack Heights Community Centre -22,220 -6,342 29% -11,360 51% -17,703
CBD Car Parking -126,809 -47,112 37% [ 0% -47,112
Goyder Square -81,000 -28,890 36% 1,533 2% -30,423
City Growth & Operations 16,889,553 -8,150,216 48% -1,675,825 10% -9,826,041

-40,344,929 21,568,516 53% -2,128,000 5% -23,696,516
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Section 2

Financial Results

2.1- Budget Summary Report as at 31January 2021
% of year passed 58%

Cashflowed Estimate of Budget YTD 40%

Capital Expenditure
Revised YTD Actuals $ % Utilised |Commitment $§ % Utilised Total YTD Actuals

Budget $ Actuals Committed + Commitments $

Organisational Services
Information Technology -430,337 -113,946 26% -69,800 16% 183,746
Director Organisational Services o o 0.00% -37,806 0.00% -37,806
Financial Services -713,415 -183,255 26% 0o 0% -183,255
Organisational Services 1,143,753 -297,202 26% -107,606 9% -404,807
Arts & Culture -85,000 o 0% o 0% o
Library Services -530,000 -205,739 39% -147,498 28% -353,237
Director Lifestyle & Community -80,000 o 0% -32,000 40% -32,000
Lifestyle & Community Services -695,000 -205,739 30% 179,498 26% -385,237
City Growth & Operations
Aquatic Centre -301,273 -420,626 140% -256,000 85% -676,626
Civic Centre -85,000 -2,220 3% -8,795 10% -11,015
Depot -332,030 -4,980 1% -1,309 0% -6,289
Driver Resource Centre -20,000 0 0% o 0% o
Gray Community Hall 1,480,000 -110,164 7% -90,599 6% -200,763
Director City Growth & Operations 795,927 -137,733 17% -431,114 54% -568,847
Open Space -2,755,280 -811,155 29% -220,222 8% 1,031,376
Recreation Centre -510,393 -170,789 33% -30,659 6% -201,448
Roads & Transport -2,099,686 -253,532 12% -103,360 5% -356,892
Stormwater Infrastructure -150,000 -40,412 27% o 0% -40,412
Street Lighting -608,665 -636,069 105% -2,278 0% -638,347
Subdivisional Works -302,213 142,363 47% -10,520 3% 152,883
Waste Management -276,335 -51,494 19% -863 0% -52,357
Durack Heights Community Centre -65,000 o 0% o 0% o
City Growth & Operations -9,781,802 -2,781,536 28% -1,155,720 12% -3,937,257

-11,620,555 -3,284,477 28% 1,442,823 12% -4,727,301
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L]
Section 2
Ll L]
Financial Results
2.2 Reserves Schedule
Balance TO RESERVES FROM RESERVES Balance
asat Original Budget Reviews Adopted Original Budget Review Adopted asat
Carry Forwards Carry Forwards
1/07/2020 Budget $ & Rollovers $ 1st Review $ Budget § Budget $ &Rollovers$  1st Review $ Budget $ 30/06/2021
Externally Restricted Reserves
Unexpended Grants Reserve 456,846 300,000 o 250,000 550,000 250,000 0 42,708 292,708 714,138
456,846 300,000 o 250,000 550,000 250,000 (] 42,708 292,708 714,138
Internally Restricted Reserves
Election Expenses Reserve 150,000 [¢] (o] o [¢] o o] [} [¢] 150,000
Disaster Recovery Reserve 500,000 [¢] o o [¢] o [¢] o ] 500,000
Unexpended Capital Works Reserve 2,597,173 [¢] o o [¢] o 1,400,050 1,197,123 2,597,173 o
Developer Funds In Lieu Of Construction 1,786,459 162,730 0 0 162,730 516,000 [} 2,213 518,213 1,430,976
Waste Management Reserve 2,142,278 68,020 [ 8,821 76,841 190,000 0 144,400 334,400 1,884,719
Asset Renewal Reserve [¢] [¢] 0 o [¢] o [ [ [ o
Major Initiatives Reserve 614,949 [¢] o o o [ o (] o 614,949
7,790,859 230,750 o 8,821 239,571 706,000 1,400,050 1,343,736 3,449,786 4,580,644
Unrestricted Reserves
Working Capital Reserve 9,546,226 [¢] o [¢] [¢] 997,179 [¢] 1,547,245 2,544,424 7,001,802
9,546,226 o o o o 997,179 o 1,547,245 2,544,424 7,001,802
Total Reserve Funds* 17,793,931 530,750 o 258,821 789,571 1,953,179 1,400,050 2,933,688 6,286,917 12,296,585
Approved by: Manager Finance
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COUNCIL AGENDA
Attachment 13.1.3.1

Section 2
Financial Results
2.3 Investments Management Report
INVESTMENTS REPORT TO COUNCIL AS AT 31/01/2021

DAYS TO INSTITUTION  %COUNTER
COUNTERPARTY RATING AMOUNT INTEREST RATE MATURITY DATE MATURITY TOTALS PARTY
People's Choice Credit Union S&P A2 $ 6.79 0.00% $ 6.79 0.00%
AMP S&P A2 $ 1,500,000.00 0.80% April 21, 2021 80
AMP S&P A2 $ 1,500,000.00 0.80% June 30, 2021 150
AMP S&P A2 $ 1,500,000.00 0.70% September 22, 2021 234
AMP S&P A2 $ 1,500,000.00 0.75% November 3, 2021 276 $ 6,000,000.00 27.07%
Bank of Queensland S&P A2 $ 1,500,000.00 0.60% May 5, 2021 94
Bank of Queensland S&P A2 $ 1,500,000.00 0.65% July 28, 2021 178
Bank of Queensland S&P A2 $ 1,500,000.00 0.65% August 25, 2021 206 $ 4,500,000.00 20.30%
Macquarie Bank Limited S&P A1 $ 1,000,000.00 0.50% May 19, 2021 108
Macquarie Bank Limited S&P A1 $ 1,000,000.00 0.65% July 14, 2021 164
Macquarie Bank Limited S&P A1 $ 1,000,000.00 0.70% October 6, 2021 248
Macquarie Bank Limited S&P A1 $ 1,000,000.00 0.70% October 20, 2021 262 $ 4,000,000.00 18.05%
National Australia Bank S&P A1+ $ 7,658.58 0.31%
National Australia Bank S&P A1+ $ 157,291.83 0.31%
National Australia Bank S&P A1+ $ 1,500,000.00 0.60% February 10, 2021 10
National Australia Bank S&P A1+ $ 1,500,000.00 0.70% February 24, 2021 24
National Australia Bank S&P A1+ $ 1,500,000.00 1.00% March 10, 2021 38
National Australia Bank S&P A1+ $ 1,500,000.00 0.75% June 2, 2021 122
National Australia Bank S&P A1+ $ 1,500,000.00 0.60% June 16, 2021 136 $ 7,664,950.41 34.58%
TOTAL SHORT TERM INVESTMENT $  22,164,957.20 LY RS 146
Maturity
% OF TOTAL INVESTMENT PORTFOLIO A1 (max 100%) 52% A2[P2 (max 60%) 48% A3 (max 40%) 0% 100%
Weighted Average Rate 0.65% BBSW 90 Day Rate Benchmark 0.01%
GENERAL BANK FUNDS $ 7,857,162.47 Total Budget -$ 400,000.00
Investment Earnings

TOTAL ALL FUNDS $  30,022,119.67 Year to Date -$  105,932.15

Investment Earnings

Cashflow of Investments

5,000,000.00

4,500,000.00

4,000,000.00

3,500,000.00

3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21

PROPERTY INVESTMENT

COMPARITIVE
VALUATION NET PROFIT YTD YIELD AT
PROPERTY ADDRESS BASIS VALUE INCOME YTD EXPENSE YTD YTD CASH RATE OF 3%
48 Odegaard Drive, Rosebery FairValue $ 5,200,000 -$ 297,440 $ 83,167 -$ 380,607 91,890

#2

Approved by: Manager Finance
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COUNCIL AGENDA
Attachment 13.1.3.1

L]
Section 2
L] L]
Financial Results
2.4 Debtor Control Accounts 31January 2021
SUNDRY DEBTORS:
BALANCE CURRENT 30 DAYS 60 DAYS 90 DAYS OVER 90 DAYS
227,036.49 213,017.95 - (12.05) 2,623.50 11,407.09
RATES:
Payments
OVERDUE % OF
REP i i
ORT MONTH OVERDUE $ Received in RATES INCOME
Advance $
Jan-21 $3,263,219 $442,159 11.28%
Jan-20 $2,595,774 9.04%
TOTAL OVERDUE BY YEAR AND NUMBER OF PROPERTIES
Year Chargedin Charged in Chargedin Charged in Chargedin Charged in Charged in Chargedin
2020/2021 2019/2020 2018/2019 2017/2018 2016/2017 2015/2016 2014/2015 2013/2014
Overdue Amount $2,530,206 $402,217 $205,432 $76,352 $35,421 $11,887 $1,413 $291
Cumulative Number Of 2082 5 146 ) : |
Properties 34 4 57 3 3 5
INFRINGEMENTS: $
Animal Infringements 144,021.23
Public Places 10,307.00
Parking Infringments 148,480.07
Litter Infringements 875.00
Signs 0.00
Other Law and Order 0.00
Net Balance on Infringement Debts 303,683.30

#£

Approved by: Manager Finance
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COUNCIL AGENDA
Attachment 13.1.3.1

Section 2

Financial Results
2.5 - Financial Indicators

Target 2021 2020 2019 2018
Operating Surplus Ratio
Total Operating Surplus/Deficit 0.00% -23.09% -18.87 -23.02% -26.12%
Total Operating Income

This indicator shows the extent to which operational expenses are covered by operational income, and if in surplus, how
much is available to use for other purposes such as capital expenses. This has been calculated from the forecast budget.

Debt Service Ratio (External Loans)

N rvi <5% 0.76% 0.80% 0:00% 0:00%
Operating Revenue

A Council's debt service ratio shows Council's debts (principal + interest) in relation to Council's income.

Rate Coverage Percentage

Rate Revenues 60%-75% 67.15% 54.69% 48.34% 56.67%
Total Revenues

This indicator shows the percentage of total revenue raised through rates income.

Rates & Annual Charges Outstanding Percentage

Rates & Annual Charges Outstanding <5% 11.28% 5.08% 3.84% 3.39%
Rates & Annual Charges Collectible

This percentage shows Council's total rates outstanding against rates payable to Council in this financial year. The rate
will decrease as instalment dates pass.

AGENDA ORDINARY COUNCIL MEETING - 16 FEBRUARY 2021 371180



COUNCIL AGENDA
Attachment 13.1.3.1

V02486
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639
V01904
2

549
1607
5104
3787
V00318
V00295
798
4912
4660
V01812
V01860
V01643
5031
87
V00271
3936
47
V01486
V00368
5
V01537
V00435
444
V00599
3683
3880
V03222
V00157
V02277
5640
V03227
26
5651
V01584
V03176
V01612
3099
V01118
V02245
V02369
V02563
V01574
V02162
V00582
V00193
2977
V03072
V00773
V02306
V01573
V03254

Creditor Name

Macquarie Bank Limited

Powerwater

Cleanaway Pty Ltd.

Veolia Environmental Service (Australia) Pty Ltd
Australian Taxation Office - PAYG

City of Darwin

Sterling NT Pty Ltd

JLM Contracting Services Pty Ltd

Total Event Services T/A Top End Sounds P/L
StatewideSuper Clearing House

Jacana Energy

YMCA of the Northern Territory

Remote Area Tree Services Pty Ltd
Assetic Australia Pty Ltd

C R Campbell - Electrical and Data Contractors
Hays Specialist Recruitment (Australia) Pty Ltd
KPMG

All Aspects Recruitment & HR Services
Industrial Power Sweeping Services Pty
Fuji Xerox Business Centre NT

Arafura Tree Services and Consulting
Telstra Corporation Ltd

Brainium Labs Pty Ltd

iWater NT

Australia Post

Ben's Tree Service Pty Ltd

Palmerston RSL

Ms Techy Masero

Athina Pascoe-Bell

Area9 IT Solutions

PAWS Darwin Limited

Matrix on Board Training Pty Ltd
McArthur Management Services (Vic) P/L
Mowbray Investments Pty Ltd - On The Menu Catering
Think Water - Winnellie & Virginia
Palmerston Netball Association Inc

Viva Energy Australia Ltd

Minter Ellison Lawyers

Salary Packaging Australia

Fuji Xerox Australia Pty Limited

News Corp Australia

Iron Mountain Australia Pty Ltd

Wilson Security Pty Ltd

Peter Adamovsky

Maher Raumteen Solicitors

Amcom Pty Ltd Acc no 68842

Dr Thomas A Lewis OAM

RMI Security - Conigrave Pty Ltd

Ezko Property Services (Aust) Pty Ltd
Amcom Pty Ltd Acc no CN5439

Security & Technology Services P/L
Larrakia Development Corporation

Akron Group NT Pty Ltd

Well Done International Pty Ltd

Amber Garden

Tony Rykers

SECTION 2
Financial Results
2.6 - Creditor Accounts Paid  January 2021

Creditor Payment Type Amount $
Investment 4,000,000.00
Utilities 238,241.19
General Creditors 205,929.22
General Creditors 186,613.91
General Creditors 161,630.00
General Creditors 128,760.54
General Creditors 124,704.20
General Creditors 116,489.04
General Creditors 105,524.20
Superannuation 85,243.05
Utilities 47,958.65
General Creditors 40,793.27
General Creditors 40,315.50
General Creditors 35,613.60
General Creditors 34,354.40
General Creditors 34,020.03
General Creditors 33,533.78
General Creditors 31,192.02
General Creditors 29,161.36
General Creditors 27,373.06
General Creditors 23,166.00
General Creditors 16,386.24
General Creditors 14,000.00
General Creditors 12,303.50
General Creditors 11,012.70
General Creditors 10,340.00
Grants, Sponsorships, Donations & Prizes 10,000.00
General Creditors 9,900.00
Elected Members 9,401.99
General Creditors 9,377.68
General Creditors 8,570.00
General Creditors 7,524.00
General Creditors 7,210.54
General Creditors 5,782.50
General Creditors 5,669.73
Grants, Sponsorships, Donations & Prizes 5,000.00
General Creditors 4,736.94
General Creditors 4,383.51
General Creditors 4,370.24
General Creditors 4,119.50
General Creditors 4,071.82
General Creditors 3,921.15
General Creditors 3,854.12
General Creditors 3,630.00
General Creditors 3,630.00
General Creditors 3,469.80
Elected Members 3,375.32
General Creditors 3,194.17
General Creditors 2,781.63
General Creditors 2,733.50
General Creditors 2,713.08
General Creditors 2,442.16
General Creditors 2,381.28
General Creditors 2,245.98
Elected Members 2,045.05
Refunds & Reimbursements 2,000.00
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4977
V01569
V01570
V01572
V01571
V01579
215
V00074
3313
5525
4933
V02580
V01785
V03261
V03270
V01936
4561
V01615
5508
V00443
V01420
35

272
2199
1581
2197
V00873
112
4679
4871
V02383
5357
V01810
2915
V01232
V01234
V02534
V02364
V03212
V02789
V00730
4065
V00399
V02601
5435
4776
256
V00694
5676
V02873
2186
4528
V01381
938
4605
4398
V02035
V02015
V03263
V03160
V02574

Creditor Name

Masterplan

Benjamin Giesecke

Sarah Louise Henderson

Lucy Morrison

Michael Spick

Damian Hale

Employee Assistance Services NT Inc (EASA)
Trafficwerx NT

Zip Print

Easyweb Digital Pty Ltd

NT Sports & Playground Surfacing Pty Ltd
Bartlett Consulting

M&S Mowing Plus

DC and FJ McDonald

Dennis Payne

Arjays Sales & Services Pty Ltd

Bendesigns

Autopia Management Pty Limited

Open Systems Technology Pty Ltd - CouncilFirst

Top End Hydraulic Services P/L T/A Forecast Machin

CENTRELINK (PAYROLL)

WINC Australia Pty Limited

City Wreckers

SBA Office National

NT Broadcasters Pty Ltd
Tumbledown Tots

Australia Day Council of SA
Beaurepaires

iSentia Pty Ltd

Reface Industries

Northern Land Council

Amiable Communications - Amy
Jacana Energy - Payroll Deductions
Territory Uniforms

Mark D Blackburn

Mulga Security

Water Dynamics Pty Limited
Shipping Containers Leasing Pty Ltd
Lilla Wellington

G K & K A Lambert

Tip Top Circus Entertainment
Southern Cross Protection Pty Ltd
Palmerston and Regional Basketball Association
Health for Life (M & J Overell)
Access Hardware (NT) Pty Ltd

Al's Panel Shop

The Bookshop Darwin
Subscribe-Software Pty Ltd

Royal Wolf Trading Australia Pty Ltd
Jonathan Levy

Optus Billing Services Pty Ltd
Miranda's Armed Security Officers Pty
Phoebe Wear

Nightcliff Electrical

Top End Windscreens and Tinting
Quality Indoor Plants Hire

Prayer Corby

Darwin Mazda

Julia Toussaint-Jackson

Abes Audio Pty Ltd

Shanae and Estelle Music

Creditor Payment Type Amount $

General Creditors 1,938.75
Elected Members 1,895.05
Elected Members 1,895.05
Elected Members 1,895.05
Elected Members 1,828.38
Elected Members 1,828.38
General Creditors 1,827.16
General Creditors 1,749.00
General Creditors 1,705.00
General Creditors 1,642.30
General Creditors 1,600.00
General Creditors 1,581.80
General Creditors 1,562.00
Refunds & Reimbursements 1,520.87
Grants, Sponsorships, Donations & Prizes 1,500.00
General Creditors 1,479.50
General Creditors 1,421.20
General Creditors 1,416.80
General Creditors 1,415.90
General Creditors 1,410.22
General Creditors 1,364.94
General Creditors 1,296.26
General Creditors 1,232.00
General Creditors 1,222.10
General Creditors 1,155.00
Refunds & Reimbursements 1,092.00
General Creditors 1,050.00
General Creditors 1,015.44
General Creditors 932.80
General Creditors 910.69
Refunds & Reimbursements 900.00
General Creditors 880.00
General Creditors 860.00
General Creditors 834.78
General Creditors 790.90
General Creditors 749.93
General Creditors 677.16
General Creditors 613.80
General Creditors 600.00
Refunds & Reimbursements 591.53
General Creditors 560.00
General Creditors 542.30
General Creditors 528.10
General Creditors 520.00
General Creditors 512.66
General Creditors 500.00
General Creditors 470.49
General Creditors 464.92
General Creditors 450.19
General Creditors 450.00
General Creditors 433.66
General Creditors 430.10
General Creditors 400.00
General Creditors 395.00
General Creditors 380.00
General Creditors 377.29
General Creditors 350.00
General Creditors 340.95
Refunds & Reimbursements 311.45
General Creditors 302.50
General Creditors 300.00
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4731
59
4508
V00075
V03253
2238
V00475
V00200
V01767
V02600
V00542
V00022
5036
289
V02599
2009
V02427
V03251
V03267
V03271
V03272
V03249
5272
201
V00994
V03239
V03240
V03248
437
V01864
V03252
V00756
3788
V02115
5562
V02167
V03147
V03250
V03266
V01938
V00888
18
V03257
V03268
V03256
V02545

Creditor Name
Yeni Redding

City of Palmerston
News 4 U

Mercury Group of Companies Pty Ltd (T/A Fit2Work)

Emily Abraham (Parent: Tricia Bean)
Hollands Print Solutions Pty Ltd
Outback Batteries

Red Earth Automotive Pty Ltd
Blooming Tunes

Specialised Solutions Pty Ltd
Industry Health Solutions
Officeworks

Dormakaba Aust P/L T/as Territory Door Services
Bolinda Publishing Pty Ltd

Freddy's Car Installations

The Big Mower (NT) Pty Ltd

Amjid Ali Amjid

Julie Morrison

Art Educators of the Northern Territory
Janel Codog

Rebecca Dearden

Xaysavanh

Greville Fabrication Pty Ltd

Spotless Facility Services Pty Ltd (T/A Ensign)
Frangipani Farm

Aglow International Australia Ltd
Palmerston Ballet School

Julie Mortimore

The Salvation Army Palmerston
Helen Wallace

NT Bromeliad Society

Susan Watts

HPA Incorporated

Elizabeth Abdoo (Libby)

Mr S K Pokhrel

Sanity Music Stores Pty Ltd

Stuart Reeve

Tanisha Maden

Dean Woodberry

Windcave Pty Limited

CNW Pty Ltd - Darwin

Integrated Land Information System
Tameya Martin

Heidi Demarco

Anita Jones

Amazon Web Services Inc

Percentage of this month's payments made to local suppliers

(excludes investments placed)

#%

Approved by: Manager Finance
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Creditor Payment Type
General Creditors
General Creditors
General Creditors
General Creditors

Grants, Sponsorships, Donations & Prizes

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Refunds & Reimbursements
General Creditors
General Creditors
Refunds & Reimbursements
Refunds & Reimbursements
General Creditors
General Creditors
Refunds & Reimbursements
General Creditors
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
General Creditors
General Creditors
General Creditors
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
General Creditors

Amount $

6,006,008.53

292.00
287.40
287.20
284.13
250.00
245.29
230.76
225.70
220.00
220.00
209.00
201.69
198.00
179.52
165.00
163.00
125.00
125.00
125.00
125.00
125.00
120.00
117.70
101.96
100.00
100.00
100.00
100.00
80.00
80.00
80.00
76.79
60.00
60.00
58.50
55.76
50.00
50.00
50.00
49.50
31.80
28.40
26.00
26.00
24.00
1.93

89%
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COUNCIL AGENDA
Attachment 13.1.3.1

SECTION 2
Financial Results
2.7 - Creditor Accounts Outstanding  January 2021
Creditor No. Creditor Name Amount $
5104 JLM Contracting Services Pty Ltd 14,984.99
V00318 StatewideSuper Clearing House 9,772.94
3787 Total Event Services T/A Top End Sounds P/L 3,850.00
V01389 Darwin Argos Painting 2,200.00
3594 Comics NT 989.99
112 Beaurepaires 976.80
V01958 Ross Kourounis T/A Rossi Architects 924.00
2238 Hollands Print Solutions Pty Ltd 858.00
V01009 Australian Parking and Revenue Control Pty Limited 764.50
5594 Kevin McCarthy 600.00
V00943 Rentokil Initial P/L - T/a NT Pest & Weed Control 363.00
3313 Zip Print 297.00
5036 Dormakaba Aust P/L T/as Territory Door Services 116.82
V02285 Territory Native Plants 110.00
V00994 Frangipani Farm 100.00
V00443 Top End Hydraulic Services P/L T/A Forecast Machin 63.25
V00902 Coles Motors 50.00
37,021.29
Approved by: Manager Finance
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Income

Rates & Charges

Income

Operating Expenditure

Employee Costs

Professional Services

Grants / Donations/Contributions Paid

Utilities

Street Sweeping

Litter Collection

Domestic Bin Collection

Slashing of Long Grass

Community Programs & Events
Kerb Side Collections

Tip Recharge Domestic Bin collection

Transfer Station

Loan Repayments

Tip Recharge Transfer Station
Operating Expenditure

Capital Expenditure

Reserve Funded Capital Works
Capital Expenditure

Borrowings

Repayments - Archer Loan Principal
Borrowings

Profit/(Loss)

#£

Approved by: Manager Finance

COUNCIL AGENDA
Attachment 13.1.3.1

Section 2
Financial Results

2.8 - Waste Charges as at 31 January 2021

Waste Management
Revised Budget | YTD Actuals $ | Commitment $ |Total YTD Actuals + | % Utilised

$ Commitments $
6,857,590 6,926,812 0 6,926,812 101%
6,857,590 6,926,812 0 6,926,812 101%
-840,533 -490,322 o -490,322 58%
-275,900 -89,274 75,295 -164,569 60%
-20,000 -2,000 o -2,000 10%
-14,293 -5,892 (o] -5,892 41%
-320,000 -152,173 -27,470 179,643 56%
-520,000 -83,117 -45,243 -128,360 25%
2,205,200 -990,585 -300,028 -1,290,613 59%
(] -8,090 o -8,090 0.00%
-10,000 o o o 0%
-110,000 -153,064 o -153,064 139%
-755,000 -392,190 o -392,190 52%
-1,150,000 -499,322 -1,485 -500,808 44%
-46,000 -24,527 o 24,527 53%
-440,000 -170,352 o] -170,352 39%
-6,706,926 -3,060,909 449,521 -3,510,430 52%
-180,000 o 0 o} 0%
-180,000 ) o () 0%
-228,223 -112,660 (o] -112,660 49%
-228,223 112,660 o 112,660 49%
-257,559 3,753,243 449,521 3,303,722
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Income
Library Services
Director Organisational Services
Civic Centre
Income
Expenditure
Director Organisational Services
Expenditure
Profit/(Loss)

COUNCIL AGENDA
Attachment 13.1.3.1

2.9 - Commercial Leases as at

Commercial Leases
YTD Actuals $

Revised Budget
$

22,676
50,012
104,999
177,687

-24,000
-24,000
153,687

Library Services includes lease held by The Nook
Civic Centre includes the lease held by Adult Mental Health
Director Organisational Services includes the leases held by Peter McGrath and Palmerston Re-Engagement Centre

McGees Management Fees charged to Director Organisational Services each month

#2

Approved by: Manager Finance
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23,241
40,650

81,667
145,557

-6,607
-6,607
138,950

© O O O

o O

Section 2

Financial Results
31 January 2021

Commitment $ | Total YTD Actuals

+ Commitments $

23,241
40,650

81,667
145,557

-6,607
-6,607
138,950

% Utilised

102%
81%
78%
82%

28%
28%
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COUNCIL AGENDA
Attachment 13.1.3.1

Section 2
Financial Results
2.10 - Council Loans 31January 2021
Internal Loan - Making the Switch Expenditure
Internal Loan $ | Expended from | Interest on Loan Total $
Loan $ $
Expenditure
LED Lighting PR6JECT-3 Making the Switch 3,223,849 3,223,849 104,471 3,328,320
Public Lighting Officer 2019/20 114,000 114,000 273 114,273
Public Lighting Officer 2020/21 116,000 67,667 278 67,944
Expenditure 3,453,849 3,405,516 105,021 3,510,537

The above costs relating to the internal loan are over the life of the project to date, including the expenditure from the 2018/19 and 2019/20 financial years. The
interest rate is fixed at 2.60% for the duration of the loan.

The final loan value for this project is $3,223,849 not including employee costs for the Public Lighting Officer and interest incurred.

Internal Loan - Making the Switch Repayments

Internal Loan $§ Prior Year Current Year Total $ Outstanding
Repayments $ | Repayments $ Balance $
Expenditure
Making the Switch 3,510,537 200,000 o 200,000 3,310,537
3,510,537 200,000 ° 200,000 3,310,537

External Loan - Archer Landfill Rehabilitation

External Loan $ Principal Interest Total $ Outstanding
Repayments $ Payments $ Balance $
Expenditure
Archer Landfill Rehabilitation 1,960,000 334,308 77,637 411,945 1,625,692
1,960,000 334,308 77,637 411,945 1,625,692

The External Loan - Archer Landfill Rehabilitation is for a term of 8 years commencing 28 June 2018 and concluding 30 June 2027. The interest rate is fixed at 2.78%
for the duration of the loan.

#2

Approved by: Manager Finance
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COUNCIL AGENDA

city of

PALMERSTON

A Place for People

COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.21

REPORT TITLE: Draft Inclusive, Diverse and Accessible Policy Framework
MEETING DATE: Tuesday 16 February 2021

AUTHOR: Executive Manager Community and Library Services, Anna Ingram
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN

Cultural Diversity: In Palmerston we celebrate our cultures in a way that values our diversity.
Future Focused: Palmerston is an innovative city that sustains itself through the challenges of the
future.

PURPOSE

This report presents the draft Inclusive, Diverse and Accessible Policy Framework to Council for
adoption and seeks endorsement for an extended period of community consultation.

KEY MESSAGES

¢ A Notice of Motion for an Inclusive, Diverse and Accessible Policy Framework was submitted by
Alderman Spick at the 2nd Ordinary meeting on 21 July 2020.

e Anupdate to Council was provided at the 15t Ordinary meeting on 6 October 2020, outlining a plan to
develop the draft IDA Framework.

e A consultant was engaged to assist with key stakeholder engagement and the drafting of the
framework document, which is included with this report, Attachment 13.2.1.1

e Upon Council’s adoption of the draft Inclusive, Diverse and Accessible Policy Framework staff
recommend an extensive period of Community Consultation for a minimum of 60 days, incorporating
awide range of community groups reflective of Palmerston's diverse demographics.

o Staff feedback has identified further refinements including adding short, medium, and long-term
goals, which will be identified following the period of Community Consultation.

RECOMMENDATION
1. THAT Report entitled Draft Inclusive, Diverse and Accessible Policy Framework be received and

noted.

2. THAT Council adopt the Draft Inclusive, Diverse and Accessible Policy Framework being
Attachment 13.2.1.1 for the purpose of Community Consultation for a minimum of 60 days, as
detailed within Report entitled Draft Inclusive, Diverse and Accessible Policy Framework.

3. THAT a Report on the outcomes of Community Consultation regarding the Inclusive, Diverse and
Accessible Policy Framework be presented to Council following conclusion of the consultation
period.
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COUNCIL AGENDA

city of

PALMERSTON

A Place for People

BACKGROUND

At the 2nd Ordinary Council Meeting on 21 July 2020, Alderman Mick Spick submitted the following
Notice of Motion:

Inclusive, Diverse and Accessible Public Domain and Programs

THAT Council investigates and develops an Inclusive, Diverse and Accessible Policy Framework for its public
domain and programs, that includes a review and update of Council’s Disability Access Strategy (2016),
consideration of key elements of the Community Plan, engagement of key stakeholders and ensuring it is
modern, contemporary, and reflective of our community with the outcomes to be presented to the Second
Ordinary Council Meeting in November 2020.

CARRIED 9/1204 - 21/07/2020

At the 1%t Ordinary Council Meeting on 6 October 2020, an update on the progress of the IDA
Framework was presented to Council outlining a plan for further development. This included key areas
for consideration aligning to Council’s Community Plan, engagement of a consultant to assist with
writing the plan, a period of key stakeholder consultation and a commitment to present the draft
Framework at the 2" Ordinary Council Meeting on 16 February 2021.

Inclusive, Diverse and Accessible Policy Framework
1. THAT Report entitled Inclusive, Diverse and Accessible Policy Framework be received and noted.

2. THAT Council approve that the draft Inclusive, Diverse and Accessible Policy Framework delivery date
be amended from the 2nd Ordinary Council Meeting in November 2020 to being presented at the 2nd
Ordinary Council Meeting in February 2021.

CARRIED 9/1319-06/10/2020

A Council Workshop was held on the evening of 4 February 2021, where it was identified that the
community consultation would span a minimum period of 60 days and include a broad range of
community groups that reflect Palmerston's diverse demographics, including recommendations
provided by Elected Members and Council staff.

DISCUSSION

City of Palmerston is committed to creating a community where all members are given equal rights of
access within the public domains, services, and programs, as outlined in the Community Plan. It should
be noted that inclusion, diversity, and accessibility refer not only to people with a physical or mental
disability but covers a broad range of socially and economically diverse people. While a formal
Framework does not currently exist, Council does currently operationally deliver programs and services
in all three areas. Examples of this include:

e Consideration of accessibility requirements in all infrastructure and built environment planning

such as pathways, building development and upgrades, parks and playgrounds;
e Consideration of accessibility requirements when accessing online content;
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e Consideration of diversity and inclusion in corporate processes such as procurement,
recruitment and communication within the bounds of legislated guidelines;

e Consideration of diversity and inclusion in programs and events, ensuring a broad range of
activities are available for all community groups such as Drag Queen and Bilingual Storytimes,
Harmony Day, Pride and NAIDOC events, supporting Seniors’ activities, Youth Festival and
Youth Engagement opportunities, and many others.

The purpose of creating the IDA Framework is to draw all of Council’s existing good practice and
delivery together and formalise it into an overall vision for Council and the community, identifying
where there may be gaps or areas for improvement, and recommending actions that may assist with
future planning moving forward. This will ensure that Council is meeting all areas of the Community
Plan, across all Directorates, and will also ensure that any future documents that may be created in this
area use consistent language and align to both the Framework and the Community Plan.

In November 2020, Matrix Onboard Consultancy was engaged to assist COP staff with the research,
development and writing of the Draft IDA Framework. The consultants were provided with a detailed
brief outlining the key components required for the Framework, and weekly update meetings were
scheduled to ensure the agreed timeline and milestones were met. A key part of the process was
undertaking key stakeholder engagement. Over a period of approximately four weeks, representatives
from the following groups were consulted through a range of formats, including face-to-face meetings,
workshops, feedback sessions and online surveys:

e Diversability
e Melaleuca Refugee Centre
e Northern Territory Mental Health Coalition

e STEPS

e Palmerston NAIDOC Committee
e YMCA

e NDIS

e Helping People Achieve

e Australian Breastfeeding Association (NT)

o AutismNT

e Larrakia Family and Cultural Centre

e City of Palmerston staff

e Palmerston Kids Network

e Palmerston Seniors Network

e Palmerston and Rural Youth Services Network
e Palmerston Youth Media Team

Following this period of stakeholder consultation, the development of the draft was undertaken, and is
presented with this report, Attachment 13.2.1.1.

OVERVIEW

The Inclusive, Diverse and Accessible Policy Framework (IDA Framework) is intended to be an
overarching document that:

e Links the Community Plan to the City of Palmerston’s commitment to inclusion, diversity and
accessibility across all of Council;
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e Documents the ideas, priorities, and suggestions provided by Palmerston community members in
relation to inclusion, diversity and accessibility;

e Provides Council staff, volunteers and stakeholders a focus, ideas and structure for planning,
improving and implementing actions from the Community Plan and other Council plans and
strategies that ensures inclusion, diversity and accessibility;

e Serves as a collection and curation of resources and documents that can be used by Council for
inspiration, guidance, professional development.

IDA Establishment Action

It is recommended that the key action for Council following the period of Community Consultation is to
establish a City of Palmerston Inclusion, Diversity and Accessibility Advisory Committee. Council should
consider Terms of Reference, purpose, delegates, and an overall model that will inform further action
plans moving forward.

As well as the establishment of the committee, the IDA Framework may be expanded to include further
supplementary plans, relating to specific areas of the Community Plan that require guiding documents,
for example:

e Disability Inclusion and Access Plan (draft already underway)
e Reconciliation Action Plan

e Youth Inclusion Plan

e Families, Seniors and Children Plan

This also includes guidelines, policies, checklists, and other resources that are developed as a result of
the implementation of the actions documented in the Framework.

The Framework itself is structured around four key Principles which have been distilled from the
consultations and represent four pillars for any work done in the areas of inclusion, diversity, and
accessibility. The Principles are Visible, Collaborative, Embedded and Always Improving.

The principles have then been applied to categorise recommended actions in six different council areas
of operation, or Domains: Civic Engagement, Community, Leisure and Social Participation, Economic
Participation, Built and Natural Environment, Communication and Council Culture, Services and
Operations. Innovative ideas and suggestions that arose from consultation and research are included in
each Domain for inspiration and consideration.

Further detail around the four key Principles and the Domains can be found within the Framework
document.

Alignment with the Community Plan is embedded within the document, with a table provided in the
Appendices that shows how the Framework maps to the Community Plan Measures of Success,

Outcomes, Objectives and Strategies.

Another Appendix provides a list of useful documents and resources, which should form the start of a
comprehensive library of resources for Council.

Staff feedback identified further refinements were needed regarding short, medium and long term goals,
which will be identified during the period of Community Consultation. Should an IDA Advisory
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Committee be established by Council, these elements would be formulated into an Action Plan moving
forward.

CONSULTATION PROCESS

Staff recommend that Council undertake community consultation regarding the Framework
immediately. Given the nature of the framework and importance of broad consultation, staff suggest
extensive consultation over an extended period increasing the access period from 28 days to up to 60
days. The consultation should also include targeted sessions with identified groups, including
recommendations from Elected Members and Council staff.

In preparing this report the following external parties were consulted:
e Matrix on Board Consulting

POLICY IMPLICATIONS

There are no policy implications for this report, should Council endorse these draft papers and following
the period of community consultation, new Council policies may need to be created that underpin the
Framework and guide Council and the community in planning and decision making.

BUDGET AND RESOURCE IMPLICATIONS

A budget of $19,000 has been allocated to cover the cost of engaging Matrix on Board Consulting to
assist with stakeholder engagement and the development and drafting of the IDA Framework. This has
been covered by Council adopted operational budget.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

6 Fails to create and deliver the strategic vision for the City

Context: Ensuring a vision is enduring and clear to all relevant stakeholders, guiding future decision
making, delivered effectively and efficiently, and that progress is measurable and celebrated.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement and communication with stakeholders (internal and external to the Council).

No specific legislation needs to be taken into consideration for this report, however the legislation
detailed within the Draft Framework has been taken into consideration during the research and
development phase.

Although Council is yet to adopt the Draft Framework, it does operationally deliver a range of programs
and practices in all three areas. These include considering accessibility requirements in building
upgrades and designs, pathways, and online content, as well as diversity and inclusion activities such as
Drag Queen Storytime, supporting seniors’ activities, Harmony Day, and NAIDOC week celebrations.
This mitigates any immediate risk in not yet having a framework in place.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION
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We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. I D& A Policy Framework Proof 4 a[13.2.1.1 - 48 pages]
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