
AGENDA
1st Ordinary Council Meeting

Tuesday 8 December 2020

The Ordinary Meeting of the City of Palmerston will be held in the 
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston, 
NT 0830 commencing at 5:30 PM. 

COVID-19 Statement of Commitment  
The Ordinary Meeting of Council will be open to the public and holds a 
Statement of Commitment to adhere to:  

 Physical distancing measures  
 Health and hygiene principles 

LUCCIO CERCARELLI
CHIEF EXECUTIVE OFFICER
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MAYORAL REPORT
1st Ordinary Council Meeting

AGENDA ITEM: 7.1

REPORT TITLE: Mayoral Update Report - 8 December 2020

MEETING DATE: Tuesday 8 December 2020

AUTHOR: Mayor, Athina Pascoe-Bell

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This report provides Council with a summary of recent activities of the Mayor, on behalf of Council. 

KEY MESSAGES

 Advocating on behalf of Council with Australian and Northern Territory Government. 
 Attendance via Zoom link, at Local Government Association of the Northern Territory Conference 

and Annual General Meeting. 
 Supporting and celebrating Aboriginal and Torres Strait Islander people in NAIDOC week activities.
 Attendance at a variety of activities and services in Palmerston including:

  Remembrance Day Service
  International Men’s Day and
 St John’s Palmerston Juniors and Cadets Inspection Night

 Hosting the West Arnhem Regional Council at the City of Palmerston to improve collaboration and 
knowledge sharing. 

 Raising awareness for National Road Safety Week
 Participating with the Community at an Elected Members BBQ at the Palmerston Pool.
 Celebrating the next chapter in the lives of Palmerston’s youth, with the graduation of the Class of 

2020 at Mackillop and Palmerston College. 
 Receiving the Public Engagement and Community Planning Award at the Northern Territory 

Planning Institute of Planning Awards. 

RECOMMENDATION

THAT Report entitled Mayoral Update Report - 8 December 2020 be received and noted. 

DISCUSSION

Meetings with Federal and Northern Territory Ministers 
 
The CEO and I had the opportunity to meet with the following members of the Federal and Northern 
Territory Parliament: 
 
Hon. Eva Lawler 
Mr Mark Turner 
Senator Dr. Samantha McMahon and 
Senator Malarndirri McCarthy 
 
to discuss current projects, funding opportunities, ongoing support, and community issues in 
Palmerston. 
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LGANT Conference and Annual General Meeting

I had the opportunity to attend the Local Government Association of the Northern Territory 
Conference via Zoom Link this year. Discussion topics included Emergency Management Plans, Local 
Roads and Community Infrastructure Grants Program and Local Government 2030 Strategy. We were 
addressed by the Hon. Chanston Paech, Minister for Local Government. The conference also included 
the Annual General Meeting. 

NAIDOC Week

NAIDOC Week celebrations are usually held across Australia each July, but due to COVID-19 was 
reschedule to November, to celebrate the history, culture, and achievements of Aboriginal and Torres 
Strait Islander peoples. NAIDOC is celebrated not only in Indigenous communities, but by Australians 
from all walks of life. The week is a great opportunity to participate in a range of activities and to support 
local Aboriginal and Torres Strait Islander community. Activities included a special edition Storytime, 
Elders Luncheon and Family Fun Day at the Palmerston Pool.  The Palmerston Recreation Centre is also 
hosting creations by Larrakia artists, Shaun, Trent, and Jason Lee. The exhibition is entitled “Dalay, After 
the Wet” and will remain on display until 20 December 2020. 

Hon. Eva Lawler, Alderman Mick Spick, Mark Turner, Member for Blain,
Les Huddleston, Hon. Selina Uibo and Uncle Halpin Hart. 

Remembrance Day Service 

Each year on this day Australians observe one minute’s silence at 11am, in memory of those who died or 
suffered in all wars and armed conflicts. I was honoured to attend the Service conducted by the 
Palmerston RSL Sub-Branch and pay my respects to all those who have served. 
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Community Engagement Event at the Palmerston Pool

On the 14th of November, City of Palmerston Elected Members held a Community Engagement 
Barbeque at the Palmerston Pool. It was wonderful to take the opportunity to engage, interact and 
speak to a wide range of Palmerston residents and address their feedback and concerns. 

Mayor Athina Pascoe-Bell, Alderman Amber Garden and Alderman Lucy Morrison

West Arnhem Regional Council Visit 

The City of Palmerston had the pleasure of hosting the West Arnhem Regional Council and had the 
opportunity to take our guests on a guided tour of the City, showcasing the fantastic projects that have 
been completed and exciting ongoing projects. We also have the privilege of hosting our guests at our 2d 
Ordinary Council Meeting, held in the Community at the Palmerston Raiders Rugby League Club, and I 
would like to thank them for their visit and generous gift of a hand woven pandanus basket by 
Indigenous artist Mary Nadjamarrek.

Alderman Benjamin Giesecke, Deputy Mayor Tom Lewis, Alderman Sarah Henderson, Alderman Amber Garden, West Arnhem 
CEO, Daniel Findley, Mayor Athina Pascoe-Bell, Alderman Lucy Morrison, West Arnhem Deputy Mayor Anna Egerton, Executive 

Manager West Arnhem Brooke Darmanin, West Arnhem Chief Operating Officer Chris Kelly and 
Chief Executive Officer, Luccio Cercarelli. 
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National Road Safety Week

“Pledge to Drive So Others Survive” was the pledge to road users during National Road Safety Week, 
with a different theme throughout the week. So far, in 2020, there have been 26 lives lost on NT roads. 
The City of Palmerston has this year, in Collaboration with the Northern Territory Government installed 
13 Electronic Speed Limit signs at Palmerston schools, and resurfaced 6.3 kilometres of roads to 
improve road safety outcomes. 

Hon. Eva Lawler, Minister for Infrastructure Planning and Logistics,
Mark Turner, Member for Blain and Mayor Pascoe-Bell.

International Men’s Day 

The City of Palmerston were proud to support a community breakfast event at the Recreation Centre 
for International Men’s Day on 19 November. Mr Mark Turner, Member for Blain volunteered, along 
with the Clontarf Academy to cook breakfast. Thank you for your contribution. International Men’s day 
encourages men to teach boys in their lives the value, character, and responsibility of being a man. 
Thank you to all involved for a wonderful and empowering event. 

Mackillop Graduation and Palmerston College Graduation

It was fantastic to see so many students proudly graduating their secondary studies at both Mackillop 
and Palmerston Colleges. I was excited to present two awards and wish all students happy, safe, and 
fulfilling futures. 

St John’s Palmerston Juniors and Cadets Inspection Night

I was fortunate to attend the Inspection and Awards Night for Juniors and Cadets at St John’s 
Palmerston. This is the highlight event of the year with celebrations and recognition of the 
achievements made by Palmerston Youth. It was great to see this group thriving the challenges of this 
year. 
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Planning Institute of Australia Award 

I am very pleased to share that the City of Palmerston won the Public Engagement and Community 
Planning category at the Northern Territory Planning Institute of Australia Awards. The Community 
Plan was written by the Community for the Community and guided by an innovative and deliberative 
process. It was an honour to accept the award with my fellow Elected Members, and cement that 
Palmerston really is ‘A Place for People’ 

Mayor Pascoe-Bell, Alderman Benjamin Giesecke,
Alderman Sarah Henderson, and Alderman Mick Spick.

POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are no risk, legal and legislative implications relating to this report.

ATTACHMENTS

Nil
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13.1 Receive and Note Reports

13.1.1 myPalmerston Update - November 2020

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: myPalmerston Update - November 2020

MEETING DATE: Tuesday 8 December 2020

AUTHOR: EA to Director of Lifestyle and Community, Stoney Dethmore 

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Vibrant Economy:  Palmerston is a destination city for employment, it is a place where businesses are 
encouraged to set up and grow.

PURPOSE

This report updates Council on the myPalmerston Local Business Voucher Scheme.

KEY MESSAGES

 In August 2020 Council resolved to undertake the myPalmerston Local Business Voucher Scheme 
over three rounds in September, October, and November 2020.

 A total of $220,000 has been allocated for the three rounds and is funded in partnership with the 
Northern Territory Government (NTG).

 In addition to the vouchers, Council continues to support local business and the community by 
providing free parking within the City Centre. 

 Round Two of the myPalmerston Local Business Voucher Scheme has concluded and is considered a 
success. 

 The second round of $90,000 commenced on 28 October and has was fully expended by mid-
November. 

 Round Two saw a total of 7,318 vouchers redeemed with a total transaction value of $497,707.
 During Round Two, most vouchers were redeemed at Cafes, Restaurants and Takeaway Food 

Service business, totalling 2,287 redeemed vouchers, followed by Personal Care Services with 1,679 
vouchers redeemed. 

 The busiest times to redeem vouchers was recorded between 11am to 5pm with Friday and 
Saturday’s being recorded as the busiest days. 

 Round Two captured postcode locations of existing and new users, with Palmerston residents 
making up around 62.75% of Round Two active users. 

 Existing users from Round One were surveyed regarding how they are using their vouchers, with 
21% of users shopping at a new business, 32% upgraded or made an unplanned purchase and 42% of 
users saving on a planned purchase.

 The $130,000 myPalmerston Local Business Voucher Scheme investment has boosted the 
Palmerston economy by $725,085.

 A total of 9,005 users and 91 business are currently registered. 
 Round Three commenced on Thursday 26 November 2020, with an additional $90,000 of vouchers 

available.
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RECOMMENDATION

THAT Report entitled myPalmerston Update - November 2020 be received and noted.

BACKGROUND

COVID-19 pandemic continues to impact the local community and economies. Council has implemented 
numerous initiatives to support our ratepayers, residents, and businesses. These have included: 

 Holding the cost of rates; no increase from 2019/20.
 Holding the cost of the waste service charge; no increase from 2019/20.
 Holding the cost on Council fees and charges; no increase from 2019/20.
 Continuing to provide free entry to the Palmerston Swimming and Fitness Centre.
 Continuing to provide free parking in our City Centre, including all day parking until 30 June 2021.
 Providing rates financial hardship assistance for both residential and commercial ratepayers.
 Maintaining our City’s Capital Works Program and local spend.
 Providing $1 million of expedited capital works projects with NTG as part of the Special Community 

Assistance and Local Employment Grant.
 Maintaining our service levels across the whole municipality, in all areas.

NTG, as part of its COVID-19 stimulus activities, has provided a partnership opportunity to NT councils 
to participate in a Local Business Voucher Scheme. 

At the 2nd Ordinary Council Meeting in August 2020, Council resolved to accept the NTG offer and to 
participate.

13.2.2 Local Business Voucher Scheme

1. THAT Report entitled Local Business Voucher Scheme be received and noted.

2. THAT Council participate in the Local Business Voucher Scheme with a funding commitment of 
$20,000 for round one $20,000 for round two and $20,000 for round three being funded from 
Council’s reserves, noting that the Northern Territory Government will match funding and provide an 
additional top up of funding of $50,000 for round two and $50,000 for round three to make an overall 
program amount of $220,000, with the following transactions being exempt: 
 Gift Vouchers
 Alcohol
 Tobacco and
 Gambling

3. THAT pursuant to Section 32(2)(b) of the Local Government Act 2008 Council hereby delegates to the 
Chief Executive Officer the power to negotiate and finalise the agreement for the City of Palmerston 
‘myPalmerston’ Local Business Voucher Program and associated conditions and documents as outlined 
in Report entitled Local Business Voucher Scheme.
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CARRIED 9/1246 – 18/08/2020

A total of three rounds are planned, 29 September, 28 October, and 26 November 2020.  

Round One and Two have now been completed and this report updates Council on the success of Round 
Two and the overall outcomes to date of the myPalmerston Discount Voucher Scheme. 

DISCUSSION

Round Two commenced on 28 October 2020 with vouchers to the value of $90,000 available to users. 

Council continues to support local business and community not only through myPalmerston, but also by 
providing free parking within the City Centre.

Round Two is considered to be a success with the available vouchers being fully expended in a three-
week period.

A total of 3,642 new user registration were received since the completion of Round One, and an 
additional 16 business have registered. The myPalmerston Discount Voucher Scheme now has a total of 
9,005 users and 91 businesses. Registrations will remain open throughout Round Three. 

The $90,000 of vouchers in Round Two generated a total spend with local Palmerston businesses of 
$497,707.

Some of the Round Two statistics using the Australian and New Zealand Standard Industrial 
Clarification (ANZSIC) Class (Top 10) are presented in Attachment 13.1.3.1 with an overview of the 
statistics presented below.

Vouchers Redeemed 

During Round Two there was a total of 7,318 vouchers redeemed. The most popular incentivises were 
Cafés, Restaurant and Takeaway Food Services, and the least popular industry was Accommodation. 

Total Customer Spend
 
Customers spent a total of $497,707 during Round Two. The most revenue was received by Personal 
Care Services, and the second highest revenue was received by Specialised Food Retailing. 

Voucher Category

Out of the 7,318 vouchers redeemed during Round Two, $20 vouchers were the most popular with 
3,009 vouchers being redeemed, totalling 66.87% of the $90,000.

Daily Vouchers

Saturday was the most popular day to redeem vouchers, with an average of 462 vouchers being 
redeemed each Saturday over the three-week period. The second most popular day was Friday, 
averaging 418 vouchers redeemed on a Friday over the three-week period. 
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Vouchers by Hour of Day

The busiest time for shoppers was between 11am and 5pm, with 63% of the total Round Two vouchers 
being redeemed during this time. This data confirms that most people used their vouchers at Café’s, 
Restaurants and Takeaway Food Services. 

Average Transaction Value by Hour of Day and Day of Week

The average amount spent per hour  of day is consistant with all of our data with the most being spent at 
11am, 1pm, 3pm and 4pm. The average transaction per hour of day across these times was $72.50.

The highest average transaction value per day of week was $72.50 made on Friday’s.

Active User Locations Based on Postcode’s

Round Two has captured the postcodes of active participating users, with Palmerston residents making 
up around 62.75% of current active users and 23.09% of the active users travelling to Palmerston from 
Darwin and the surrounding suburbs. Users that travelled from the rural and surrounding areas, 
including Jabiru, Katherine and Alice Springs made up 12.88% of users and 1.28% of users were from 
interstate. 

Reason for Spend by Customers 

During Round Two, active existing users were presented with a survey asking users how the 
myPalmerston discount encouraged them to spend their money. The survey questions were: 
 upgrade or make an unplanned purchase, 
 save on a planned purchase, 
 shop at a new business, or 
 none of the above.   

500 active users participated in the survey, with 42% of users saving on a planned purchase, 32% 
upgraded or made an unplanned purchase, 21% shopping at a new business and 5% answering to none 
of the above. 

Round One and Round Two 

The myPalmerston Discount Voucher Scheme has seen a total of 10,694 vouchers redeemed across 
Round One and Round Two and has created a boost to the Palmerston Economy of more than $725,000.

Some of the Round One and Two statistics using the Australian and New Zealand Standard Industrial 
Clarification (ANZSIC) Class (Top 10) are presented in Attachment 13.1.3.1 with an overview of the 
statistics presented below.

Vouchers Redeemed

To date, acorss both rounds the most popular incentivises were Cafés, Restaurant and Takeaway Food 
Services with 3,574 vouchers redeemed. The least popular industry was Electrical and Electrical Goods 
Retailers, with 10 vouchers redeemed. 
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Overall Spend and Revenue Received 

The most revenue received to date was by Personal Care Services, with a total of $200,305.41, followed 
by Cafes, Restaurants & Takeaway Food Services, with a total revenue of $175,606.99.

The final round commenced on 26 November 2020, with an additional $90,000 of redeemable voucher’s 
available to spend with registered local Palmerston business.

All currently registered users and businesses will automatically be registered for Round Three and 
advised of its commencement. Customers and businesses can continue to register throughout the 
entirety of the program.

COMMUNICATIONS

As part of the ongoing campaign, the following tactics are planned to promote Round Three and to 
encourage users and business to register:

 Media release – round complete/round open
 Stakeholder emails – Support local list
 Mayor’s Talk 
 Cold calling 
 Chamber of Commerce – newsletter and mailing list
 Department of Business – Small business champions messaging/newsletter 
 Facebook post – also on all Elected Members pages
 Television Commercial (TVC) – featuring small businesses involved in the program
 Goyder TV – running the myPalmerston TVC
 Weekly business visits – photography and social posts tagging
 NT News advertisement 
 Regular Mayor radio segments
 Facebook advertisement campaign
 Instagram posts

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:

 Communications Manager
 Finance Manager

POLICY IMPLICATIONS

There are no policy implications resulting from this report. 

BUDGET AND RESOURCE IMPLICATIONS

The funding contribution for the voucher program will see $60,000 from Council, $60,000 from NTG 
and $100,000 from NTG (top up) to make a $220,000 local business voucher scheme program.  The top 
up $100,000 is conditional on participating in all rounds.  
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The funding from NTG totalling $160,000 has been received by Council.

The Round One and Two investment of $130,000 has delivered a total spend with registered local 
business of $725,084.63.

Payments have been finalised to all business for all redeemed vouchers in Round One and Two. 

Council has also engaged external resources to assist with managing the program to ensure it is efficient 
and compliant.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Council has implemented appropriate controls to ensure that fraudulent claims do not occur 
or significantly minimised.

As part of the controls, Council has engaged Probity Auditors, Merit Partners Chartered Accounts, to 
assist in business registrations, compliance checking and managing the program.

Where required Council has also sought advice from Ward Keller Lawyers.

These resources will remain in place until all rounds are completed. 

The Independent Commissioner Against Corruption (ICAC) has powers relating to instances of 
improper, corrupt, and unsatisfactory conduct, Council will need to ensure compliance and appropriate 
measures are in place.  
 
This report addresses the following City of Palmerston Strategic Risk: 
 
2. Is not sustainable into the long term 

Context: Optimising the financial, social and environmental sustainability of the Council. 

 4. Fails to effectively design and implement contemporary governance practices
Context: Strong foundations to hold the Council and Administration to account with clear
and transparent performance reporting.

5. Fails to make informed and timely decisions
Context: Ensuring the Council and Administration with decision making delegation have
access to the right information, at the right time as context to making its decisions on a
timely basis.

7. Fails to be agile to respond to growth opportunities
Context: Ensuring the organisation is positioned to respond quickly to take up
opportunities for growth both internally and externally.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.
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ATTACHMENTS

1. myPalmerston Statistics [13.1.1.1 - 6 pages]



 

MYPALMERSTON: ROUND TWO STATISTICS  
PAGE NUMBER 1  

MYPALMERSTON  
ROUND TWO STATISTICS    

Vouchers Redeemed 

Through Round Two there was a total of 7,318 vouchers redeemed, with the most popular incentivises 
being Cafés, Restaurant and Takeaway Food Services, and the least popular industry being 
Accommodation. 

Total Customer Spend

The most revenue was received by Personal Care Services, followed by Specialised Food Retailing.

 

Attachment 13.1.1.1
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MYPALMERSTON: ROUND TWO STATISTICS  
PAGE NUMBER 2  

MYPALMERSTON  
ROUND TWO STATISTICS    

 Voucher Category

During Round Two, $20 vouchers were the most popular voucher to be redeemed, with a total of 3,009 
vouchers redeemed. 

The total $90,000 was spent as follows: 

Voucher Amounts Quantity of Vouchers 
Redeemed

Total Value of Redeemed 
Vouchers

$2.50 vouchers 888 $2,220
$5.00 vouchers 1,322 $6,610

$10.00 vouchers 2,099 $20,990
$20.00 vouchers 3,009 $60,180
Total Vouchers 7,318 $90,000

Attachment 13.1.1.1
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MYPALMERSTON: ROUND TWO STATISTICS  
PAGE NUMBER 3  

MYPALMERSTON  
ROUND TWO STATISTICS    

Daily Vouchers

Saturday was the most popular day to redeem vouchers with Friday being the next most popular day. 

Vouchers by Hour of Day

The busiest times for shoppers was between 11am and 5pm confirming that most people used their 
vouchers at Café’s, Restaurants and Takeaway Food Services.

Attachment 13.1.1.1
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MYPALMERSTON: ROUND TWO STATISTICS  
PAGE NUMBER 4  

MYPALMERSTON  
ROUND TWO STATISTICS    

Average Transaction Value by Hour of Day

The average amount spent per hour is consistant with all of our data with the most being spent at 
11am, 1pm, 3pm and 4pm.

Average Transaction Value by Day of Week 

The average transaction value was $72.50 made on Friday’s.

Attachment 13.1.1.1
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MYPALMERSTON: ROUND TWO STATISTICS  
PAGE NUMBER 5  

MYPALMERSTON  
ROUND TWO STATISTICS    

Postcodes 

Round Two has captured the postcodes of active participating users, with Palmerston residents making 
up around 62.75% cent of current active users and 23.09% of the active users travelling to Palmerston 
from Darwin and the surrounding suburbs. Users that travelled from the rural and surrounding areas, 
including Jabiru, Katherine and Alice Springs made up 12.88% of users and 1.28% of users were from 
interstate. 

Reason for Spend by Customers

500 active users participated in the survey, with 42% of users saving on a planned purchase, 32% 
upgraded or made an unplanned purchase, 21% shopping at a new business and 5% answering to 
none of the above. 

 

62.75%

23.09%

12.88%

1.28%

Palmerston Darwin and Surrounds Rural and Surrounds Interstate 

User Postcodes

Attachment 13.1.1.1
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MYPALMERSTON: ROUND ONE & TWO STATISTICS  
PAGE NUMBER 6  

MYPALMERSTON  
ROUND ONE & TWO STATISTICS    

Vouchers Redeemed

Overall Spend and Revenue Received

Attachment 13.1.1.1
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13.1.2 Financial Report for the Month of November 2020

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Financial Report for the Month of November 2020

MEETING DATE: Tuesday 8 December 2020

AUTHOR: Manager Finance, Maxie Smith

APPROVER: Director Organisational Services, Silke Maynard

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

The purpose of the report is to present to Council the Financial Report for the month of November 
2020.

KEY MESSAGES

 Operating income and expenditure are in-line with expectations and cashflows overall.
 Capital expenditure is showing as 34% of budget for the year inclusive of commitments. These 

expenses are inclusive of the Special Community Assistance and Local Employment (SCALE) projects 
and SWELL project. Significant large programs to be commenced later in the year include Gray 
Community Hall Redevelopment and councils annual reseal program.

 The Creditor Accounts Paid Report includes payments to vendors for the second round of 
myPalmerston which finished on 17 November 2020.

RECOMMENDATION

THAT Report entitled Financial Report for the Month of November 2020 be received and noted.

BACKGROUND

In accordance with Section 18 of the Local Government (Accounting) Regulations the proceeding months 
financial report must be presented to Council. The commentary below and Attachment 13.1.2.1 
present the financial position of Council at the end of November 2020.

DISCUSSION

Monthly cashflows for income and expenses have been updated and are recorded in the report.

Operating Income
 Total operating income is at 92% of the current budget. 
 Subdivisional Works income is currently tracking higher than anticipated due to new developments 

coming online within the Palmerston region, and will be adjusted at subsequent budget reviews.
 Durack Heights Community Centre programs continue to perform well, and income will be adjusted 

at subsequent budget reviews.
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 Director City Growth & Operations income is higher than forecast due to the collection of scrap 
metal from the pre-cyclone clean-up, and will be adjusted at the next budget review. 

 All other operating income items are generally tracking as expected at this point in the financial 
year.

Operating Expenditure
 Total operating expenditure is at 44% of the budget inclusive of commitments.
 Emergency Operations is showing as marginally above budget due to COVID-19 cleaning services 

and should be adjusted at the next budget review.
 All other operating expenditure lines are in-line with expectations.

Capital Income
 Capital income is at 8% of the current budget.
 Developer contributions income has exceeded expectations due to increased development activity, 

with new areas in Zuccoli coming online. This should be adjusted at the next budget review.
 Budgeted capital grant income expected to be received this financial year, includes:

o Gray Community Hall Redevelopment;
o Reggie Park Open Space Upgrade;
o Accessible for All Play Equipment;
o Landscaping and Shade Palmerston Swimming and Fitness Centre;
o Maurice Terrace Off-Leash Dog Park; and 
o SCALE.

Capital Expenditure
 Capital Expenditure is at 34% for the year including commitments raised. Significant large 

programs to be commenced later in the year include Gray Community Hall Redevelopment and 
councils annual reseal program.

 The actuals and commitments raised are inclusive of the SCALE projects which are progressing.
 Capital projects from the previous financial year requiring completion have be presented to Council 

as part of the First Quarter Budget Review and are included in the Revised Budget.
 Commitments raised against the Aquatic Centre relate to the SWELL project and the budget will be 

adjusted at a future review.

Loans
Council approved an internal loan for $3.65 million to fund Making the Switch and an external loan for 
$1.96 million to fund the final stage of remediation works at the previous Archer Landfill site. 

The internal loan for Making the Switch has been drawn upon, with the corresponding figures shown in 
Attachment 13.1.2.1, Section 2.10 - Council Loans. Total project costs for Making the Switch, exclusive of 
employee costs for the public lighting officer and interest incurred is $3,223,849. Interest accrued to 
date is $91,710 and Council commenced repayments in the 2019/20 financial year with an instalment of 
$200,000 processed in conjunction with the Second Budget Review 2019/20. As energy savings from 
the project are realised, a portion will be allocated to the repayment of the loan, with the remainder 
allocated to improving the public lighting network as previously approved.

The loan for Archer Landfill Rehabilitation of $1.96 million was drawn upon on 28 June 2019. The 
principal repayments for this loan commenced in November 2019 and will occur quarterly. The current 
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outstanding balance on this loan is $1,738,353. Details of the loan are provided in Attachment 13.1.2.1, 
Section 2.10 - Council Loans.

Investments
As at 30 November 2020 Council held a total of $19,664 million in term deposits across four separate 
financial institutions. The investment portfolio is compliant with Council Policy FIN06 Investments. 

The breakup between institutions is:

Outstanding Rates

Council’s overdue rates are currently worth $2.79 million or 9.67% of total rates levied for the 2020/21 
financial year. This reflects well against the same time last year, with rates second instalment date on 30 
November. Council continues to support ratepayers affected by COVID-19 through rate relief 
measures. This financial year, nine commercial rates concessions have been approved for five business 
owners under Council’s recently adopted FIN17a Public Benefit Concession Policy for Commercial 
Ratepayers with one additional application in progress.

Waste Charges

The purpose of Section 2.8 - Waste Charges in Attachment 13.1.2.1, is to provide an indicative overview 
of Council’s progress against its budgeted Waste Reserve movement. In the previous months, this report 
reflected capital rollover amounts. These capital rollovers have already impacted on reserve balances. 
Consequently, capital expenditure has been revised to reflect only movements relating to this financial 
year, and capital rollover amounts have been removed.

CONSULTATION PROCESS

S&P A2
 23%

S&P A2
 23%

S&P A1
 8%

S&P A1+
 46%

Investment Per Instituition
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There was no consultation required during the preparation of this report.

POLICY IMPLICATIONS

Investments are compliant with Council Policy FIN06 Investments. 

BUDGET AND RESOURCE IMPLICATIONS

Budget or resource implications are reflected in the body of the report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks: 

2. Be sustainable into the long-term 
Context: Optimising the financial, social, and environmental sustainability of the Council. 

The Local Government (Accounting) Regulations - Part 8, prescribes that:
 
Financial Reports to Council 

1. The CEO must, in each month, lay before a meeting of the Council a report, in a form approved by the 
Council. Setting out: 
a. The actual income and expenditure of the Council for the period from the commencement of the 

financial year up to the end of the previous month. 
b. The forecast income and expenditure for the whole of the financial year. 

2.     The report must include: 
a. Details of all cash investments held by the Council (including any money held in trust). 
b. A statement of the debts owed to the Council including aggregate amount owed under each category 

with a general indication of the age of the debts. 
c. Other information required by the Council.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. Monthly Financial Report November 2020 [13.1.2.1 - 20 pages]
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Revised 
Budget $

YTD Actual $ % Utilised 
Actuals

YTD 
Committed $

% Utilised 
Committed

Budget Forecast $

Operating Income
Rates & Annual Charges 28,867,274 27,804,747 96% 0 0% 28,867,274
Statutory Charges 138,450 28,175 20% 0 0% 138,450
User Charges & Fees 593,182 465,265 78% 0 0% 593,182
Interest & Investment Revenue 993,160 339,300 34% 0 0% 993,160
Reimbursements 0 0 0% 0 0% 0
Other Income 182,929 196,862 108% 0 0% 182,929
Grants, Subsidies & Contributions 2,002,921 1,269,390 63% 0 0% 2,002,921
Operating Income 32,777,916 30,103,739 92% 0 0% 32,777,916
Operating Expenditure
Employee Costs -10,187,188 -3,996,837 39% -4,252 0% -10,187,188
Professional Services -1,819,076 -721,663 40% -312,625 17% -1,819,076
Auditor's Remuneration -35,000 23,800 -68% 0 0% -35,000
Operating Lease Rentals -46,000 -8,984 20% -16,028 35% -46,000
Energy -1,255,557 -366,527 29% 0 0% -1,255,557
Materials & Contractors -10,676,934 -3,191,957 30% -1,592,624 15% -10,676,934
Depreciation, Amortisation & Impairment -10,400,000 -4,333,335 42% 0 0% -10,400,000
Elected Members Expenses -385,771 -112,106 29% 0 0% -385,771
Legal Expenses -242,200 -202,589 84% -21,068 9% -242,200
Water Charges -1,333,095 -730,493 55% 0 0% -1,333,095
Telephone & Other Communication Charges -265,474 -128,381 48% -25,445 10% -265,474
Community Grants -150,000 -22,341 15% -57,273 38% -150,000
Other Expenses -3,502,634 -1,646,306 47% -274,727 8% -3,502,634
Borrowing Costs -46,000 -12,268 27% 0 0% -46,000
Operating Expenditure -40,344,929 -15,449,987 38% -2,304,042 6% -40,344,929
OPERATING SURPLUS/(DEFICIT) -7,567,013 14,653,753 -2,304,042 -7,567,013
Capital Income 0
Net gain (loss) on disposal or revaluation of assets 60,856 46,533 76% 0 0% 60,856
Developer Contributions 42,000 219,194 522% 0 0% 42,000
Asset Income 0 0 0% 0 0% 0
Grants received 3,415,589 0 0% 0 0% 3,415,589
Capital Income 3,518,445 265,726 8% 0 0% 3,518,445
Net SURPLUS / (DEFICIT) transferred to Equity 
Statement

-4,048,568 14,919,479 -2,304,042 -4,048,568

Capital Expenditure
Land Purchase 0 0 0% 0 0% 0
Asset Purchase -3,967,287 -1,501,425 38% -488,315 12% -3,967,287
Asset Upgrade -7,653,268 -949,227 12% -1,014,241 13% -7,653,268
Capital Expenditure -11,620,555 -2,450,652 21% -1,502,556 13% -11,620,555
Less Non-Cash Expenditure -10,400,000 -4,333,335 42% 0 0% -10,400,000
Plus Gifted Assets 0 0 0% 0 0% 0
NET CAPITAL SURPLUS/(DEFICIT) -5,269,123 16,802,162 -3,806,597 -5,269,123
Borrowings 0 0 0% 0 0% 0
Repayment of Borrowings -228,223 -56,325 25% 0 0% -228,223
Reserve Movement 5,497,346 0 0% 0 0% 5,497,346
NET OPERATING SURPLUS/(DEFICIT) 0 16,745,837 -3,806,597 0

Approved by: Manager Finance

Section 2
Financial Results

30 November 2020
42%

1.1 - Executive Summary as at
% of year passed
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Governance
Office of the CEO 559,605 364,660 65.16%
Governance 559,605 364,660 65.16%
Organisational Services
Director Organisational Services 50,012 35,075 70.13%
Organisational Services 50,012 35,075 70.13%
Finance
Financial Services 517,658 148,976 28.78%
Rates 22,131,884 20,933,876 94.59%
Finance 22,649,542 21,082,852 93.08%
Events Promotion 45,000 21,000 46.67%
Health and Wellbeing Services 0 3,390 o.oo%
Library Services 756,273 753,057 99.57%
Senior Citizens 2,000 2,000 100.00%
Youth Services 355,067 55,067 15.51%
Animal Management 337,250 241,992 71.75%
Parking & Other Ranger Services 137,200 15,940 11.62%
Lifestyle & Community Services 1,632,790 1,092,445 66.91%
City Growth & Operations
Civic Centre 104,999 70,000 66.67%
Driver Resource Centre 3,818 3,818 100.00%
Director City Growth & Operations 646 1,553 240.43%
Private Works 24,750 13,485 54.48%
Recreation Centre 0 145 o.oo%
Roads & Transport 440,102 226,029 51.36%
Subdivisional Works 7,500 63,524 846.98%
Waste Management 6,857,590 6,920,487 100.92%
Odegaard Drive Investment Property 446,160 223,080 50.00%
Durack Heights Community Centre 375 6,558 1748.83%
CBD Car Parking 27 27 100.19%
City Growth & Operations 7,885,967 7,528,707 95.47%

32,777,916 30,103,739 91.84%

95%

%YTD Actuals $

Section 2
Financial Results

Operating Income  
Revised 

Budget $

30 November 2020
% of year passed 42%

2.1 - Budget Summary Report as at

Cashflowed Estimate of Budget YTD
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%

Governance
Office of the CEO 2,610,589 0 0.00%
Governance 2,610,589 0 0.00%
Finance
Financial Services 60,856 46,533 76.46%
Finance 60,856 46,533 76.46%
City Growth & Operations
Director City Growth & Operations 125,000 0 0.00%
Roads & Transport 680,000 0 0.00%
Subdivisional Works 42,000 219,194 521.89%
City Growth & Operations 847,000 219,194 25.88%

3,518,445 265,726 7.55%

YTD Actuals $

Section 2
Financial Results

Capital Income  
Revised Budget 

$

30 November 2020
% of year passed 42%

2.1 - Budget Summary Report as at

Cashflowed Estimate of Budget YTD 2%
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YTD Actuals $ Total YTD
Actuals +

Commitments $
Governance
Elected Members -424,771 -118,294 27.85% -192 0.05% -118,486
Office of the CEO -1,333,260 -571,609 42.87% -17,205 1.29% -588,814
Governance -1,758,031 -689,903 39.24% -17,397 0.99% -707,300
Organisational Services
Customer Services -315,294 -124,193 39.39% 0 0.00% -124,193
Human Resources -751,227 -388,715 51.74% -53,637 7.14% -442,352
Information Technology -1,042,345 -592,548 56.85% -123,900 11.89% -716,448
Director Organisational Services -443,321 -265,717 59.94% -43,971 9.92% -309,688
Records Management -267,861 -89,211 33.30% -16,028 5.98% -105,239
Organisational Services -2,820,048 -1,460,384 51.79% -237,536 8.42% -1,697,920
Finance
Financial Services -12,748,319 -5,366,494 42.10% -2,945 0.02% -5,369,439
Rates -374,700 -272,766 72.80% -6,004 1.60% -278,770
Finance -13,123,019 -5,639,260 42.97% -8,949 0.07% -5,648,210
Lifestyle & Community Services
Public Relations and Communications -639,759 -184,960 28.91% -29,469 4.61% -214,428
Arts & Culture -102,000 -32,788 32.15% -29,250 28.68% -62,038
Community Development -883,980 -294,404 33.30% -57,560 6.51% -351,964
Disabled Services -3,000 0 0.00% 0 0.00% 0
Events Promotion -380,000 -39,774 10.47% -25,333 6.67% -65,106
Families & Children -27,000 -16,677 61.76% -2,277 8.43% -18,954
Health and Wellbeing Services -66,140 -14,225 21.51% -6,148 9.30% -20,373
Library Services -1,745,101 -693,260 39.73% -77,498 4.44% -770,757
Senior Citizens -7,000 -5,606 80.09% -445 6.36% -6,051
Youth Services -252,348 -19,543 7.74% -37,902 15.02% -57,444
Director Lifestyle & Community -523,401 -154,535 29.53% -2,890 0.55% -157,425
Safe Communities -70,797 -28,967 40.91% -569 0.80% -29,535
Animal Management -166,000 -67,622 40.74% -14,368 8.66% -81,990
Parking & Other Ranger Services -887,753 -345,373 38.90% -2,336 0.26% -347,709
Lifestyle & Community Services -5,754,279 -1,897,733 32.98% -286,044 4.97% -2,183,777
City Growth & Operations
Aquatic Centre -750,134 -216,331 28.84% -16,292 2.17% -232,623
Archer Sports Club -256 -48 18.85% 0 0.00% -48
Civic Centre -406,463 -133,236 32.78% -25,736 6.33% -158,972
Depot -71,623 -37,427 52.26% -8,099 11.31% -45,526
Driver Resource Centre -13,250 -8,308 62.70% -4,846 36.57% -13,154
Emergency Operations -30,000 -32,428 108.09% -17,165 57.22% -49,592
Gray Community Hall -29,567 -8,723 29.50% -2,053 6.94% -10,776
Director City Growth & Operations -586,162 -325,708 55.57% -78,752 13.44% -404,460
Open Space -4,649,433 -1,814,994 39.04% -308,335 6.63% -2,123,328
Private Works -91,373 -36,845 40.32% 0 0.00% -36,845
Recreation Centre -253,653 -68,757 27.11% -19,670 7.75% -88,427
Roads & Transport -2,254,926 -645,301 28.62% -314,395 13.94% -959,695
Stormwater Infrastructure -234,350 -83,084 35.45% -59,721 25.48% -142,805
Street Lighting -770,000 -268,069 34.81% -3,065 0.40% -271,135
Subdivisional Works 0 -84 o.oo% 0 o.oo% -84
Waste Management -6,376,926 -1,964,370 30.80% -869,920 13.64% -2,834,290
Odegaard Drive Investment Property -141,407 -53,811 38.05% -5,962 4.22% -59,773
Durack Heights Community Centre -22,220 -4,226 19.02% -3,426 15.42% -7,651
CBD Car Parking -126,809 -37,152 29.30% -115 0.09% -37,267
Goyder Square -81,000 -23,806 29.39% -2,214 2.73% -26,019
City Growth & Operations -16,889,553 -5,762,707 34.12% -1,739,765 10.30% -7,502,472

-40,344,929 -15,449,987 38.29% -2,289,691 5.68% -17,739,678

42%
59%

% Utilised 
Actuals

% Utilised 
Committed

Section 2
Financial Results

Operating Expenditure  
Revised 

Budget $
Commitment $

% of year passed
2.1 - Budget Summary Report as at

Cashflowed Estimate of Budget YTD

30 November 2020
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Organisational Services
Information Technology -430,337 -94,479 21.95% -69,860 16.23% -164,339
Organisational Services -430,337 -94,479 21.95% -69,860 16.23% -164,339
Finance
Financial Services -713,415 -154,453 21.65% 0 0.00% -154,453
Finance -713,415 -154,453 21.65% 0 0.00% -154,453
Arts & Culture -85,000 0 0.00% 0 0.00% 0
Library Services -530,000 -132,357 24.97% -172,730 32.59% -305,087
Director Lifestyle & Community -80,000 0 0.00% 0 0.00% 0
Lifestyle & Community Services -695,000 -132,357 19.04% -172,730 24.85% -305,087
City Growth & Operations
Aquatic Centre -301,273 -304,191 100.97% -372,435 123.62% -676,626
Civic Centre -85,000 0 0.00% -11,015 12.96% -11,015
Depot -332,030 0 0.00% 0 0.00% 0
Driver Resource Centre -20,000 0 0.00% 0 0.00% 0
Gray Community Hall -1,480,000 -122,190 8.26% -39,348 2.66% -161,538
Director City Growth & Operations -795,927 -65,272 8.20% -75,823 9.53% -141,095
Open Space -2,755,280 -557,803 20.24% -377,722 13.71% -935,525
Recreation Centre -510,393 -143,058 28.03% -47,794 9.36% -190,852
Roads & Transport -2,099,686 -213,825 10.18% -135,334 6.45% -349,159
Stormwater Infrastructure -150,000 -40,412 26.94% 0 0.00% -40,412
Street Lighting -608,665 -470,720 77.34% -63,388 10.41% -534,108
Subdivisional Works -302,213 -104,339 34.52% -34,366 11.37% -138,705
Waste Management -276,335 -46,735 16.91% 0 0.00% -46,735
Durack Heights Community Centre -65,000 0 0.00% 0 0.00% 0
City Growth & Operations -9,781,802 -2,068,544 21.15% -1,157,225 11.83% -3,225,769

-11,620,555 -2,449,833 21.08% -1,399,815 12.05% -3,849,648

Section 2
Financial Results

Capital Expenditure  

% of year passed
2.1 - Budget Summary Report as at

Cashflowed Estimate of Budget YTD

30 November 2020
42%
40%

Revised 
Budget $

YTD Actuals $ Commitment $ Total YTD Actuals 
+ Commitments $

% Utilised 
Actuals

% Utilised 
Committed
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Balance Balance

as at Original Adopted Original Adopted as at

1/07/2020 Budget $ 1st Review $ Budget $ Budget $ 1st Review $ Budget $ 30/06/2021
Externally Restricted Reserves
Unexpended Grants Reserve 456,846 300,000 0 250,000 550,000 250,000 0 42,708 292,708 714,138

456,846 300,000 0 250,000 550,000 250,000 0 42,708 292,708 714,138

Internally Restricted Reserves
Election Expenses Reserve 150,000 0 0 0 0 0 0 0 0 150,000
Disaster Recovery Reserve 500,000 0 0 0 0 0 0 0 0 500,000
Unexpended Capital Works Reserve 2,597,173 0 0 0 0 0 1,400,050 1,197,123 2,597,173 0
Developer Funds In Lieu Of Construction 1,786,459 162,730 0 0 162,730 516,000 0 2,213 518,213 1,430,976
Waste Management Reserve 2,142,278 68,020 0 8,821 76,841 190,000 0 144,400 334,400 1,884,719
Asset Renewal Reserve 0 0 0 0 0 0 0 0 0 0
Major Initiatives Reserve 614,949 0 0 0 0 0 0 0 0 614,949

7,790,859 230,750 0 8,821 239,571 706,000 1,400,050 1,343,736 3,449,786 4,580,644

Unrestricted Reserves
Working Capital Reserve 9,546,226 0 0 0 0 997,179 0 1,547,245 2,544,424 7,001,802

9,546,226 0 0 0 0 997,179 0 1,547,245 2,544,424 7,001,802

Approved by: Manager Finance

Section 2
Financial Results

2.2 Reserves Schedule
TO RESERVES FROM RESERVES

Budget Reviews Budget Review
Carry Forwards 

& Rollovers $
Carry Forwards 

& Rollovers $

Total Reserve Funds 17,793,931 530,750 0 258,821 789,571 1,953,179 1,400,050 2,933,688 6,286,917 12,296,585
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COUNTERPARTY RATING  AMOUNT INTEREST RATE MATURITY DATE
 DAYS TO

MATURITY 
 INSTITUTION 

TOTALS 
%COUNTER

PARTY

People's Choice Credit Union S&P A2 6.79$                       0.00% 6.79$                       0.00%

AMP S&P A2 1,500,000.00$         1.40% January 27, 2021 58

AMP S&P A2 1,500,000.00$         0.80% April 21, 2021 142

AMP S&P A2 1,500,000.00$         0.80% June 30, 2021 212 4,500,000.00$         22.88%

Bank of Queensland S&P A2 1,500,000.00$         0.60% May 5, 2021 156

Bank of Queensland S&P A2 1,500,000.00$         0.65% July 28, 2021 240

Bank of Queensland S&P A2 1,500,000.00$         0.65% August 25, 2021 268 4,500,000.00$         22.88%

Macquarie S&P A1 1,500,000.00$         1.65% December 16, 2020 16 1,500,000.00$         7.63%

National Australia Bank S&P A1+ 7,656.70$                0.31%

National Australia Bank S&P A1+ 157,253.06$            0.31%

National Australia Bank S&P A1+ 1,500,000.00$         0.98% January 13, 2021 44

National Australia Bank S&P A1+ 1,500,000.00$         0.60% February 10, 2021 72

National Australia Bank S&P A1+ 1,500,000.00$         0.70% February 24, 2021 86

National Australia Bank S&P A1+ 1,500,000.00$         1.00% March 10, 2021 100

National Australia Bank S&P A1+ 1,500,000.00$         0.75% June 2, 2021 184

National Australia Bank S&P A1+ 1,500,000.00$         0.60% June 16, 2021 198 9,164,909.76$         46.61%

TOTAL SHORT TERM INVESTMENT 19,664,916.55$         Average Days to 
Maturity 

137

TOTAL
% OF TOTAL INVESTMENT PORTFOLIO A1 (max 100%) 54% A2/P2 (max 60%) 46% A3 (max 40%) 0% 100%

Weighted Average Rate 0.86% BBSW 90 Day Rate Benchmark 0.02%

GENERAL BANK FUNDS 10,285,689.43$       400,000.00-$   

TOTAL ALL FUNDS 29,950,605.98$      77,049.58-$      

   

PROPERTY INVESTMENT

PROPERTY ADDRESS
VALUATION 

BASIS  VALUE INCOME YTD EXPENSE YTD
NET PROFIT 

YTD

 COMPARITIVE 
YTD YIELD AT 

CASH RATE OF 3% 

48 Odegaard Drive, Rosebery Fair Value 5,200,000$              223,080$                53,811$                             169,269$          65,392                     

Approved by: Manager Finance

Year to Date 
Investment Earnings

INVESTMENTS REPORT TO COUNCIL AS AT 30/11/2020

Section 2
Financial Results

2.3 Investments Management Report

Total Budget 
Investment Earnings

 -
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Cashflow of Investments
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SUNDRY DEBTORS:

BALANCE CURRENT 30 DAYS 60 DAYS 90 DAYS OVER 90 DAYS
191,769.97                                                        151,260.81                    3,423.50                       25,323.50                     1,838.57                                   9,923.59                                  

RATES:

REPORT MONTH OVERDUE $
Payments Received 

in Advance $
OVERDUE % OF 
RATES INCOME

Nov-20 $2,792,431 $295,388 9.67%
Nov-19 $3,215,597 11.21%

TOTAL OVERDUE $
Charged in 
2020/2021

Charged in 
2019/2020

Charged in 2018/2019 Charged in 2017/2018 Charged Prior to 2017/2018

$2,792,431 $1,974,218 $468,666 $221,821 $77,434 $50,293

INFRINGEMENTS: $

Animal Infringements 138,866.13

Public Places 10,307.00

Parking Infringments 149,950.21

Litter Infringements 875.00

Signs 0.00

Other Law and Order 0.00

Net Balance on Infringement Debts 299,998.34

Approved by: Manager Finance

Section 2
Financial Results

2.4 Debtor Control Accounts 30 November 2020
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Target 2021 2020 2019 2018
Operating Surplus Ratio
Total Operating Surplus/Deficit 0.00% -23.09% -18.87 -23.02% -26.12%
Total Operating Income

Debt Service Ratio (External Loans)
Net Debt Service Cost <5% 0.76% 0.80% 0:00% 0:00%
Operating Revenue

Rate Coverage Percentage
Rate Revenues 60%-75% 67.15% 54.69% 48.34% 56.67%
Total Revenues

Rates & Annual Charges Outstanding Percentage
Rates & Annual Charges Outstanding <5% 9.67% 5.08% 3.84% 3.39%
Rates & Annual Charges Collectible

Financial Results
Section 2

2.5 - Financial Indicators

This indicator shows the extent to which operational expenses are covered by operational income, and if in surplus, how 
much is available to use for other purposes such as capital expenses. This has been calculated from the forecast budget.

A Council's debt service ratio shows Council's debts (principal + interest) in relation to Council's income. 

This indicator shows the percentage of total revenue raised through rates income.

This percentage shows Council's total rates outstanding against rates payable to Council in this financial year.  The rate 
will decrease as instalment dates pass.
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November 2020
Creditor Name Creditor Payment Type Amount $

1607 Sterling NT Pty Ltd General Creditors 468,958.91               
54 Powerwater Utilities 251,583.27               
V01755 Liquid Blu Pty Ltd General Creditors 227,590.00               
2 Australian Taxation Office - PAYG General Creditors 183,796.00               
5104 JLM Contracting Services Pty Ltd General Creditors 169,996.21               
639 Cleanaway Pty Ltd. General Creditors 164,834.49               
2587 Top End RACE General Creditors 113,015.10               
549 City of Darwin General Creditors 102,277.70               
V01904 Veolia Environmental Service (Australia) Pty Ltd General Creditors 88,001.95                 
V00318 StatewideSuper Clearing House Superannuation 68,577.98                 
V00773 Akron Group NT Pty Ltd General Creditors 65,137.04                 
4912 Remote Area Tree Services Pty Ltd General Creditors 64,680.80                 
V00295 Jacana Energy Utilities 62,515.34                 
V02009 Golder Associates Pty Ltd General Creditors 59,667.30                 
V01906 Darwin Automotive Pty Ltd (Darwin Motor Group) General Creditors 51,932.05                 
V00157 McArthur Management Services (Vic) P/L General Creditors 51,480.00                 
V01936 Arjays Sales & Services Pty Ltd General Creditors 50,669.83                 
V03037 KWP Advertising Pty Ltd General Creditors 50,191.90                 
V01812 C R Campbell - Electrical and Data Contractors General Creditors 43,010.00                 
798 YMCA of the Northern Territory General Creditors 40,812.21                 
V01860 Hays Specialist Recruitment (Australia) Pty Ltd General Creditors 39,313.29                 
V01592 Sage Constructions Pty Ltd General Creditors 34,875.50                 
5254 True North General Creditors 29,321.95                 
5031 All Aspects Recruitment & HR Services General Creditors 28,548.85                 
V00250 Ward Keller General Creditors 26,323.00                 
V00368 iWater NT General Creditors 22,844.80                 
47 Telstra Corporation Ltd General Creditors 21,212.22                 
V02534 Water Dynamics Pty Limited General Creditors 17,402.65                 
3936 Arafura Tree Services and Consulting General Creditors 16,918.00                 
5525 Easyweb Digital Pty Ltd General Creditors 16,548.40                 
184 Clouston Associates General Creditors 15,444.00                 
V01619 Merit Partners Pty Ltd General Creditors 14,775.20                 
938 Nightcliff Electrical General Creditors 14,719.34                 
V02579 Human Synergistics Pty Ltd General Creditors 14,596.52                 
3683 Area9 IT Solutions General Creditors 11,838.93                 
V01088 RTM - Dept of Infrastructure, Planning & Logistics General Creditors 11,000.00                 
V03118 Wicked NRG Pty Ltd MyPalmerston 10,900.00                 
V01009 Australian Parking and Revenue Control Pty Limited General Creditors 10,065.00                 
3880 PAWS Darwin Limited General Creditors 10,062.50                 
5036 Dormakaba Aust P/L T/as Territory Door Services General Creditors 9,449.09                   
V00599 Athina Pascoe-Bell Elected Members 9,401.99                   
V02542 Roadside Services and Solutions Pty Ltd General Creditors 8,506.08                   
479 Jardine Lloyd Thompson Pty Ltd General Creditors 8,415.90                   
V03107 Kerry's Body Therapy MyPalmerston 8,415.00                   
V02964 NT Utopia Holdings P/L t/a Territory Instruments General Creditors 8,161.34                   
V01503 LG Solutions Pty Ltd General Creditors 7,727.50                   
3438 NT Shade & Canvas Pty Ltd General Creditors 7,634.00                   
5122 NT Electrical Group General Creditors 7,419.50                   
V02521 Darwin Commercial Construction and Maintenance Pty General Creditors 7,361.20                   
3787 Total Event Services T/A Top End Sounds P/L General Creditors 7,110.40                   
V03072 Larrakia Development Corporation General Creditors 6,969.61                   
V00120 Royal Life Saving Society (NT) General Creditors 6,600.00                   
V03101 Golden Nails MyPalmerston 6,335.00                   
V03113 Lakim Butcher MyPalmerston 6,245.00                   
V01612 News Corp Australia General Creditors 6,152.93                   
V02162 RMI Security - Conigrave Pty Ltd General Creditors 6,077.97                   
V01569 Benjamin Giesecke Elected Members 5,948.22                   
5641 Northern Planning Consultants Pty Ltd General Creditors 5,636.40                   

SECTION 2
Financial Results

2.6 - Creditor Accounts Paid
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Creditor Name Creditor Payment Type Amount $
V03172 McTaggart Consulting General Creditors 5,632.00                   
V01269 Palmerston Magpies Football Club Grants, Sponsorships, Donations & Prizes 5,500.00                   
2977 Security & Technology Services P/L General Creditors 5,375.93                   
26 Viva Energy Australia Ltd General Creditors 5,355.31                   
V03115 Roseberyminimart MyPalmerston 5,117.50                   
V00270 Janie Andrews  (Artist and Designer) General Creditors 5,010.00                   
3971 Pipeline Renovations Pty Ltd trading as RenoFLO General Creditors 4,708.99                   
5 Australia Post General Creditors 4,541.20                   
V00474 Lane Communications General Creditors 4,511.89                   
V02245 Peter Adamovsky General Creditors 4,455.00                   
V02605 QIT Plus Pty Ltd General Creditors 4,290.00                   
V03057 Covai Cafe MyPalmerston 4,240.00                   
4538 Byrne Consultants General Creditors 4,224.00                   
V01584 Salary Packaging Australia General Creditors 4,066.14                   
V01573 Amber Garden Elected Members 3,888.69                   
V01118 Wilson Security Pty Ltd General Creditors 3,854.12                   
V00682 Leigh Dyson Plumbing General Creditors 3,660.80                   
V03065 Aussie Pooch Nutrition & Wellbeing MyPalmerston 3,585.00                   
V01629 Smarter Technology Solutions General Creditors 3,432.00                   
4065 Southern Cross Protection Pty Ltd General Creditors 3,422.64                   
V02025 Event Hospitality & Entertainment General Creditors 3,410.00                   
4561 Bendesigns General Creditors 3,392.95                   
V02563 Amcom Pty Ltd Acc no 68842 General Creditors 3,262.74                   
5651 Minter Ellison Lawyers General Creditors 3,161.02                   
V03040 Zuccoli IGA MyPalmerston 3,092.50                   
566 Stickers & Stuff General Creditors 3,082.00                   
V03085 Malones Butchery MyPalmerston 2,895.00                   
V00939 Defend Fire Services Pty Ltd General Creditors 2,886.00                   
4737 D & L Plumbing & Gasfitting General Creditors 2,860.00                   
V03120 Bodybar MyPalmerston 2,760.00                   
V00193 Amcom Pty Ltd Acc no CN5439 General Creditors 2,733.50                   
V00168 Tactile Arts T/A Craft Council of the NT General Creditors 2,665.00                   
V02923 Instyle Hair and Beauty NT MyPalmerston 2,560.00                   
V03156 The Trustee for Safety Xpress Unit Trust General Creditors 2,541.00                   
V02861 PETstock (Darwin) Pty Ltd T/A PETstock Berrimah General Creditors 2,470.18                   
V01574 Dr Thomas A Lewis OAM Elected Members 2,409.85                   
V03121 Chada Thai Massage MyPalmerston 2,395.00                   
V01651 Chris Johnson Refunds & Reimbursements 2,380.00                   
4007 Ark Animal Hospital Pty Ltd General Creditors 2,352.64                   
V03096 Driver Supermarket MyPalmerston 2,322.50                   
V01615 Autopia Management Pty Limited General Creditors 2,310.32                   
V02980 V Lambda Pty Ltd General Creditors 2,310.00                   
3313 Zip Print General Creditors 2,233.00                   
V01570 Sarah Louise Henderson Elected Members 2,195.05                   
V01572 Lucy Morrison Elected Members 2,195.05                   
2336 Flick Anticimex Pty Ltd General Creditors 2,177.33                   
V01571 Michael Spick Elected Members 2,128.38                   
48 Top End Line Markers Pty Ltd General Creditors 2,114.20                   
V01748 FE Technologies Pty Ltd General Creditors 2,084.50                   
V01277 Express Studios General Creditors 2,000.00                   
V03175 Friends of Mitchell Creek Catchment Landcare Group Grants, Sponsorships, Donations & Prizes 2,000.00                   
V01579 Damian Hale Elected Members 1,978.38                   
256 The Bookshop Darwin General Creditors 1,948.70                   
V02272 Plants Direct NT General Creditors 1,905.00                   
V01240 Luke Sibenaler Refunds & Reimbursements 1,891.28                   
V03000 Jess Cussen Graphic Design General Creditors 1,845.25                   
V03061 Paper & Pen MyPalmerston 1,837.50                   
V00343 MAGIQ Software Ltd. T/A - NCS Chameleon Ltd General Creditors 1,787.50                   
V01590 MSKK Pty Ltd T/A Trojon Contractors General Creditors 1,760.00                   
V03177 Democratic Outcomes Pty Ltd T/a CiVS General Creditors 1,760.00                   
V02886 KTLP Enterprises Pty Ltd Ta Sportspower Palmerston MyPalmerston 1,757.50                   
V03170 Robyn Cooke Refunds & Reimbursements 1,741.54                   
V03046 Palates of India Pty Ltd MyPalmerston 1,730.00                   
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Creditor Name Creditor Payment Type Amount $
V03190 Samantha Abbott Refunds & Reimbursements 1,700.00                   
3099 Iron Mountain Australia Pty Ltd General Creditors 1,674.72                   
V03067 Sage Landscape Material Supplies General Creditors 1,560.00                   
V01829 Master Blaster High Pressure Cleaning General Creditors 1,540.00                   
V03063 Fresh Point Co Cafe MyPalmerston 1,477.50                   
V00475 Outback Batteries General Creditors 1,459.00                   
V02444 Local Community Insurance Services General Creditors 1,449.69                   
V03134 K Tong Thai and Chinese restaurant MyPalmerston 1,435.00                   
87 Industrial Power Sweeping Services Pty General Creditors 1,413.50                   
V03180 Manu Pillai Refunds & Reimbursements 1,400.00                   
V02306 Well Done International Pty Ltd General Creditors 1,372.36                   
V03090 Beans n More NT MyPalmerston 1,350.00                   
V01234 Mulga Security General Creditors 1,333.20                   
V01420 CENTRELINK (PAYROLL) General Creditors 1,318.28                   
V03202 Donald Sherratt Refunds & Reimbursements 1,260.00                   
4029 Totally Workwear Palmerston General Creditors 1,191.50                   
V02360 Parap Bakery Pty Ltd General Creditors 1,128.00                   
3428 Bunnings Group Limited General Creditors 1,118.84                   
5435 Access Hardware (NT) Pty Ltd General Creditors 1,112.87                   
4730 Sign City (NT) Pty Ltd General Creditors 1,089.00                   
V01192 Easy Glass Services General Creditors 1,067.00                   
V00828 Iain Summers General Creditors 1,054.90                   
V02227 The Landmark MyPalmerston 1,047.50                   
V01785 M&S Mowing Plus General Creditors 990.00                       
V03108 Red Lantern Chinese Restaurant MyPalmerston 975.00                       
V00443 Top End Hydraulic Services P/L T/A Forecast Machin General Creditors 957.35                       
5676 Royal Wolf Trading Australia Pty Ltd General Creditors 900.38                       
V00258 Real Estate Central General Creditors 882.00                       
V01810 Jacana Energy - Payroll Deductions General Creditors 860.00                       
4398 Quality Indoor Plants Hire General Creditors 851.64                       
V00542 Industry Health Solutions General Creditors 836.00                       
V03125 Mensland MyPalmerston 832.50                       
2117 Carroll & Richardson Flagworld Pty Ltd General Creditors 819.50                       
V03066 The Cheesecake Shop Palmerston MyPalmerston 817.50                       
V03116 Unforgettable Nails MyPalmerston 795.00                       
2199 SBA Office National General Creditors 790.04                       
V02887 Incredible India MyPalmerston 757.50                       
V01792 Outer Edge Photography P/L ta Party Animals Darwin General Creditors 750.00                       
V00327 Tammy's Fitness Training General Creditors 720.00                       
V01703 Cazalys Brassierie - Jobize Pty Ltd MyPalmerston 705.00                       
V02831 A & S Fuyana Refunds & Reimbursements 700.00                       
943 Territory Asset Management Services General Creditors 660.00                       
V02073 Holistic Health Services NT General Creditors 660.00                       
V03127 Palmerston Quality Meats MyPalmerston 640.00                       
V03102 Good Times Bar & Grill MyPalmerston 630.00                       
4735 Palmerston and Rural Party Hire General Creditors 615.00                       
V03131 Palmerston Golf & Country Club (myPalmerston) MyPalmerston 615.00                       
V00101 Bellamack Pty Ltd Refunds & Reimbursements 614.00                       
V02364 Shipping Containers Leasing Pty Ltd General Creditors 613.80                       
V03183 AJ Laker Refunds & Reimbursements 600.00                       
V00930 Hog's Breath Cafe Palmerston MyPalmerston 580.00                       
V03064 Ballantynes Fish and Chips MyPalmerston 577.50                       
V00730 The Burning Circus General Creditors 560.00                       
V03123 SILK Laser Clinics MyPalmerston 557.50                       
5713 Clean Fun T/A Giggling Geckos Jumping Castle Hire General Creditors 553.00                       
V00694 Subscribe-Software Pty Ltd General Creditors 550.00                       
V03053 Jack's Style and Grooming MyPalmerston 547.50                       
V02229 Studio B Designs General Creditors 528.00                       
35 WINC Australia Pty Limited General Creditors 525.31                       
V03166 Strength In Healing MyPalmerston 510.00                       
536 TIO - Territory Insurance Office General Creditors 500.00                       
2915 Territory Uniforms General Creditors 499.26                       
4336 Wavesound Pty Ltd General Creditors 497.75                       
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Creditor Name Creditor Payment Type Amount $
V02104 Darwin Carpets & Vinyls Pty Ltd General Creditors 495.00                       
V02277 Mowbray Investments Pty Ltd - On The Menu Catering General Creditors 495.00                       
5410 Majestix Media Pty Ltd General Creditors 484.00                       
V00334 Zumba with Adrijana General Creditors 480.00                       
V03097 Ella Bache Palmerston MyPalmerston 465.00                       
V00399 Palmerston and Regional Basketball Association General Creditors 452.00                       
V01421 Shaun Lee General Creditors 450.00                       
V03129 ShoeX Palmerston MyPalmerston 445.00                       
V00228 Outback Tree Service General Creditors 440.00                       
V03144 Outback Boat Hire General Creditors 440.00                       
4528 Miranda's Armed Security Officers Pty General Creditors 438.90                       
V03088 Annabels Beauty Room MyPalmerston 435.00                       
V03165 M Melas Refunds & Reimbursements 430.00                       
V03191 Tracey Hehir Refunds & Reimbursements 429.69                       
V03169 J Ward Refunds & Reimbursements 429.62                       
V03196 The Ark Animal Hospital MyPalmerston 420.00                       
V03133 Happy Garden Chinese Takeaway MyPalmerston 415.00                       
V01694 NT Advertising and Distribution General Creditors 407.00                       
215 Employee Assistance Services NT Inc (EASA) General Creditors 403.60                       
V03051 Michel's Patisserie & Cafe Bakewell MyPalmerston 392.50                       
V03092 Candy Landz MyPalmerston 390.00                       
V03001 Bianco Construction Supplies Pty Ltd General Creditors 376.20                       
V00787 Naomi Lacey General Creditors 370.00                       
5315 Adamant Property Services Pty Ltd General Creditors 360.53                       
V03105 Ahmets Kebabs MyPalmerston 357.50                       
3594 Comics NT General Creditors 347.96                       
V03110 Hair Effex Hair Studio MyPalmerston 342.50                       
4508 News 4 U General Creditors 340.50                       
V03136 USC - Urban Style Collective MyPalmerston 340.00                       
5272 Greville Fabrication Pty Ltd General Creditors 330.00                       
V02991 Bill Davies Signs General Creditors 324.50                       
V03068 Pizza Hut Palmerston MyPalmerston 320.00                       
272 City Wreckers General Creditors 308.00                       
V03119 Zuccoli Plaza Rainmaker Cafe MyPalmerston 305.00                       
V00099 Palmerston Lions NT General Creditors 300.00                       
V02328 Dale Austin - Dingo, Cockatoo Aboriginal Culture General Creditors 300.00                       
V02688 Skye Frost Refunds & Reimbursements 292.85                       
V03058 Chatime Palmerston MyPalmerston 287.50                       
V00943 Rentokil Initial P/L - T/a NT Pest & Weed Control General Creditors 286.00                       
V03128 Palmerston Jewellers MyPalmerston 265.00                       
V03060 Saigon Street Pty Ltd MyPalmerston 252.50                       
V03100 Gloria Jeans Coffees Gateway MyPalmerston 250.00                       
V03194 Delany Goodwin (Parents: Hannah and Trent Goodwin) Grants, Sponsorships, Donations & Prizes 250.00                       
V03157 Browz Beauty MyPalmerston 240.00                       
V03161 I am Hair Wellness MyPalmerston 240.00                       
5412 Mr P Gautam Refunds & Reimbursements 232.00                       
V03070 Mr Sushi Darwin 2 MyPalmerston 230.00                       
V03188 Rida Fatima T/a Tabassums Salon MyPalmerston 225.00                       
V03059 Boost Juice Palmerston Gateway MyPalmerston 222.50                       
1581 NT Broadcasters Pty Ltd General Creditors 220.00                       
5640 Think Water - Winnellie & Virginia General Creditors 217.98                       
253 Territory FM 104.1 Darwin - CDU General Creditors 215.60                       
V03167 Palmerston Superclinic Pharmacy MyPalmerston 187.50                       
V00614 RTM - Dept. of the Attorney General and Justice General Creditors 165.00                       
V03126 Palmerston Bags Luggage & Accessories MyPalmerston 162.50                       
V02005 Satay Time MyPalmerston 155.00                       
V03039 The Playshack Indoor Play Centre & Cafe MyPalmerston 150.00                       
5611 Steelmans Tools and Industrial Supplies General Creditors 145.00                       
V03044 Rydges Palmerston MyPalmerston 140.00                       
V01065 Forever Fitness and Training - (AL & MN Dainty) General Creditors 135.00                       
V03086 The Vac Shack MyPalmerston 130.00                       
V02905 Gail Steabler Refunds & Reimbursements 126.00                       
V03173 Miriam Ncube Refunds & Reimbursements 125.00                       
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Creditor Name Creditor Payment Type Amount $
V03181 Rifka Sibarani Refunds & Reimbursements 125.00                       
V03195 MD Khan Refunds & Reimbursements 125.00                       
712 Paradise Landscaping (NT) Pty Ltd General Creditors 120.00                       
V03056 Cutterz and Minx Hair & Beauty MyPalmerston 110.00                       
V03041 The Coffee Club Oasis MyPalmerston 105.00                       
2093 Sacred Heart Primary School Grants, Sponsorships, Donations & Prizes 100.00                       
V00336 Next Level Gym MyPalmerston 100.00                       
V03049 Ogalo Palmerston MyPalmerston 100.00                       
201 Spotless Facility Services Pty Ltd (T/A Ensign) General Creditors 98.96                         
112 Beaurepaires General Creditors 98.00                         
V00022 Officeworks General Creditors 96.18                         
1625 Precision Engraving General Creditors 95.75                         
V02402 George's Tech Repairs General Creditors 88.00                         
18 Integrated Land Information System General Creditors 85.20                         
V03069 Mr Sushi Palmerston MyPalmerston 85.00                         
3570 Palmerston College Grants, Sponsorships, Donations & Prizes 80.00                         
V03114 Lip's Cafe MyPalmerston 80.00                         
V03159 Flowers by Elise MyPalmerston 80.00                         
V03171 Jessica Eves Refunds & Reimbursements 79.00                         
V03106 Handi Restaurant MyPalmerston 77.50                         
V03192 Meng Hoeschle General Creditors 73.00                         
V03137 Moulden Supermarket MyPalmerston 72.50                         
V03124 Bean Juice MyPalmerston 60.00                         
22 Norsign Pty Ltd General Creditors 54.45                         
V00332 Stacie Selwood T/a Hyper The Clown General Creditors 50.00                         
V03062 NT Ink MyPalmerston 50.00                         
V03094 Cash Advantage MyPalmerston 50.00                         
V03174 Jordan Ihatwiejczyk Refunds & Reimbursements 50.00                         
V03182 Tyran Dillon Refunds & Reimbursements 50.00                         
V03189 Brendan Muldoon Refunds & Reimbursements 50.00                         
V03197 Christopher Lando Refunds & Reimbursements 50.00                         
V03198 Joseph Gordon Refunds & Reimbursements 50.00                         
V01938 Windcave Pty Limited General Creditors 49.50                         
V03022 Outback Auto NT MyPalmerston 40.00                         
V03193 Sage Landscape Material Supplies MyPalmerston 40.00                         
5508 Open Systems Technology Pty Ltd - CouncilFirst General Creditors 38.28                         
V03162 Newsexpress Palmerston MyPalmerston 35.00                         
V02230 Stephanie De Garr Refunds & Reimbursements 32.00                         
V03187 Jaime Cornish Refunds & Reimbursements 32.00                         
V00180 Anna Faehse Ingram Refunds & Reimbursements 30.00                         
V00890 Laundryplus General Creditors 25.01                         
V03163 OnPoint Barbers MyPalmerston 25.00                         
V03164 Parap Bakery Gateway MyPalmerston 25.00                         
V03098 Enrg Gymnastics Pty Ltd MyPalmerston 20.00                         
V03130 Holistc Health Services NT (myPalmerston) MyPalmerston 20.00                         
V03168 TotalWeld Sales & Services Pty Ltd MyPalmerston 20.00                         
V03103 Gray Supermarket MyPalmerston 2.50                           
V02545 Amazon Web Services Inc General Creditors 2.20                           

3,156,157.78           

Percentage of this month's payments made to local suppliers 80%
(excludes investments placed)

Approved by: Manager Finance
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November 2020
Creditor No. Creditor Name Amount $
V01789 Next Energy Lighting Pty Ltd                   61,109.30 
V02015 Darwin Mazda                   44,193.72 
V00773 Akron Group NT Pty Ltd                     9,988.00 
V01860 Hays Specialist Recruitment (Australia) Pty Ltd                     7,036.39 
5508 Open Systems Technology Pty Ltd - CouncilFirst                     6,349.68 
V00682 Leigh Dyson Plumbing                     5,874.00 
V02229 Studio B Designs                     3,652.00 
V00542 Industry Health Solutions                     1,463.00 
V00368 iWater NT                     1,434.95 
87 Industrial Power Sweeping Services Pty                     1,056.00 
V00271 Fuji Xerox Business Centre NT                     1,051.17 
712 Paradise Landscaping (NT) Pty Ltd                        907.50 
5357 Amiable Communications - Amy                        880.00 
V03021 Tritanta Fitness NT                        800.00 
123 Kerry's Automotive Group - KAP Motors Pty Ltd                        748.90 
V02073 Holistic Health Services NT                        660.00 
47 Telstra Corporation Ltd                        617.31 
2186 Optus Billing Services Pty Ltd                        311.00 
112 Beaurepaires                        306.70 
5640 Think Water - Winnellie & Virginia                        302.10 
V00787 Naomi Lacey                        230.00 
35 WINC Australia Pty Limited                          40.43 

               149,012.15 

Approved by: Manager Finance

SECTION 2
Financial Results

2.7 - Creditor Accounts Outstanding
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Revised Budget 
$

YTD Actuals $ Commitment $ Total YTD Actuals + 
Commitments $

% Utilised

Income
Rates & Charges 6,857,590 6,920,487 0 6,920,487 100.92%
Income 6,857,590 6,920,487 0 6,920,487 100.92%

Operating Expenditure
Employee Costs -840,533 -350,230 0 -350,230 41.67%
Professional Services -275,900 -62,029 -106,484 -168,512 61.08%
Grants / Donations/Contributions Paid -20,000 -2,000 0 -2,000 10.00%
Utilities -14,293 -4,366 0 -4,366 30.55%
Street Sweeping -320,000 -77,469 -73,949 -151,419 47.32%
Litter Collection -520,000 -49,537 -34,362 -83,899 16.13%
Domestic Bin Collection -2,205,200 -653,173 -653,812 -1,306,985 59.27%
Waste Removal 0 -1,080 0 -1,080 o.oo%
Slashing of Long Grass 0 -6,670 -1,313 -7,983 o.oo%
Community Programs & Events -10,000 0 0 0 0.00%
Kerb Side Collections -110,000 -150,417 0 -150,417 136.74%
Tip Recharge Domestic Bin collection -755,000 -251,091 0 -251,091 33.26%
Transfer Station -1,150,000 -246,502 0 -246,502 21.43%
Road Maintenance 0 -245 0 -245 o.oo%
Loan Repayments -46,000 -12,268 0 -12,268 26.67%
Tip Recharge Transfer Station -440,000 -102,131 0 -102,131 23.21%
Operating Expenditure -6,706,926 -1,969,209 -869,920 -2,839,128 42.33%

Capital Expenditure
Reserve Funded Capital Works -180,000 0 0 0 0.00%
Capital Expenditure -180,000 0 0 0 0.00%

Borrowings
Repayments - Archer Loan Principal -228,223 -56,325 0 -56,325 24.68%
Borrowings -228,223 -56,325 0 -56,325 24.68%

Profit/(Loss) -257,559 4,894,954 -869,920 4,025,034

Approved by: Manager Finance

Section 2
Financial Results

30 November 20202.8 - Waste Charges as at
Waste Management
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Revised Budget 
$

YTD Actuals $ Commitment $ Total YTD Actuals 
+ Commitments $

% Utilised

Income
Library Services 22,676 20,685 0 20,685 91.22%
Director Organisational Services 50,012 35,075 0 35,075 70.13%
Civic Centre 104,999 70,000 0 70,000 66.67%
Income 177,687 125,760 0 125,760 70.78%
Expenditure
Director Organisational Services -24,000 -11,735 0 -11,735 48.90%
Expenditure -24,000 -11,735 0 -11,735 48.90%

Profit/(Loss) 153,687 114,025 0 114,025

Approved by: Manager Finance

Library Services includes lease held by The Nook
Civic Centre includes the lease held by Adult Mental Health

McGees Management Fees charged to Director Organisational Services each month

Section 2
Financial Results

2.9 - Commercial Leases as at 30 November 2020
Commercial Leases

Director Organisational Services includes the leases held by Peter McGrath and Palmerston Re-Engagement Centre
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Internal Loan $ Expended from 
Loan $

Interest on Loan 
$

Total $

Expenditure
LED Lighting PR6JECT-3 Making the Switch 3,223,849 3,223,849 91,336 3,315,185
Public Lighting Officer 2019/20 114,000 114,000 185 114,185
Public Lighting Officer 2020/21 116,000 48,333 189 48,522
Expenditure 3,453,849                     3,386,182                      91,710                                3,477,893                  

Internal Loan $ Prior Year 
Repayments $

Current Year 
Repayments $

Total $ Outstanding 
Balance $

Expenditure
Making the Switch 3,477,893 200,000 0 200,000 3,277,893                  

3,477,893                     200,000                        -                                  200,000                           3,277,893                  

External Loan $ Principal 
Repayments $

Interest 
Payments $

Total $ Outstanding 
Balance $

Expenditure
Archer Landfill Rehabilitation 1,960,000 221,647 12,268 233,916 1,738,353                   

1,960,000                     221,647                          12,268                            233,916                             1,738,353                   

Approved by: Manager Finance

The External Loan - Archer Landfill Rehabilitation is for a term of 8 years commencing 28 June 2018 and concluding 30 June 2027. The interest rate is fixed at 2.78% 
for the duration of the loan.

External Loan - Archer Landfill Rehabilitation

Internal Loan - Making the Switch Expenditure

Section 2
Financial Results

2.10 - Council Loans 30 November 2020

The above costs relating to the internal loan are over the life of the project to date, including the expenditure from the 2018/19 and 2019/20 financial years. The 
interest rate is fixed at 2.60% for the duration of the loan.

The final loan value for this project is $3,223,849 not including employee costs for the Public Lighting Officer and interest incurred.

Internal Loan - Making the Switch Repayments
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13.1.3 Liquor Further Amendment Act 2020

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.1.3

REPORT TITLE: Liquor Further Amendment Act 2020

MEETING DATE: Tuesday 8 December 2020

AUTHOR: Director Lifestyle and Community, Amelia Vellar

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance:  Council is trusted by the community and invests in things that the public value.

PURPOSE

This report seeks to inform Council on the Liquor Further Amendment Act 2020.

KEY MESSAGES
 The Liquor Further Amendments Bill came in to force on 20 November 2020. 
 The new section gives power to the Director of Licensing to expedite liquor applications if they meet 

a set criterion.
 The Director of Licensing is now required to make a decision in relation to two matters in the 

Palmerston Municipality within 30 days.
 The Act states the new section commenced on 20 November 2020 and therefore there must be a 

decision by 20 December 2020.
 The Director must view the application as lodged and objections or other submissions and evidence 

given during the hearing.  
 City of Palmerston has been invited to make comment/submission to the Director of Licensing in 

both matters.
 The Director of Licensing does not need to consider the public interest and community impact 

factors that are considering during the normal application process.
 A decision of the Director of Licensing under this new law is not appealable to Northern Territory 

Civil and Administrative Tribunal, there is no avenue of appeal.
 In the Northern Territory, at common law, there may be an opportunity for a judicial review of the 

decision made by Director of Liquor Licensing. The review would not be a merits review and limited 
only to an error of law. 

 The new amendments will have no impact on the objections and appeals process for any future 
applications.

RECOMMENDATION

THAT Report entitled Liquor Further Amendment Act 2020 be received and noted.

BACKGROUND

At the 2nd Ordinary Council Meeting of 17 November 2020, Council raised the following in General 
Business: 
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Liquor Further Amendment Act 2020

1. THAT the Mayor meet with the Chief Minister and the Minister for Alcohol Policy in relation to the Liquor 
Further Amendment Act 2020 which amends the Liquor Act 2019 to discuss the new legislation and 
City of Palmerston’s concerns. 

2. THAT a Report be prepared outlining the new legislation and its potential impacts in relation to alcohol 
management in Palmerston, with the Report to be presented to the first Ordinary Council meeting in 
December 2020. The Report is to include any changes in relation to:
• Objections
• Appeals 
• Status of existing liquor applications. 

CARRIED 9/1391 – 17/11/2020

The Alcohol Policies and Legislation Review Final Report (the Riley Review) recommended that the 
Liquor Act 1978 be re-written to provide a coherent framework for the operation of the liquor industry 
within harm minimisation principles, and to remove confusing and inconsistent provisions in the current 
Act. The Northern Territory Government agreed, and the Liquor Act 2019 commenced 1 October 2019, 
resulting in over 70 Riley Review recommendations being implemented.

Section 3 provides that the primary purpose of the Act is to: 
• minimise the harm associated with the consumption of liquor in a way that recognises the public’s 

interest in the sale, supply, service, promotion and consumption of liquor.

 There are also a number secondary purposes, including:
• to protect and enhance community amenity, social harmony and community wellbeing through the 

responsible sale, supply, service, promotion and consumption of liquor
• to regulate the sale, supply, service, promotion and consumption of liquor
• to facilitate the diversity of licensed premises and associated services for the benefit of 

communities
• to regulate the sale, supply, service, promotion and consumption of liquor in a way that stimulates 

the tourism and hospitality industries 

Importantly the Act requires a person exercising a power or performing a function under the Act to have 
regard to the primary and secondary purposes of the Act and act consistently with those purposes. 

The Liquor Commission is an independent statutory authority with extensive powers to regulate liquor 
licensing in the Northern Territory. It is the primary decision-maker in regard to liquor licence 
applications and in hearing and determining complaints under the Liquor Act 2019.

The Commission is supported by the Department of the Attorney-General and Justice’s Licensing NT 
Division. Licensing NT supports the Commission by investigating complaints, monitoring licensed 
venues, enforcing liquor laws and compiling reporting requirements.

Under the Liquor Act 2019 any decision of the Liquor Commission for which a decision notice is 
required under the Act is reviewable by the Northern Territory Civil and Administrative Tribunal 
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(NTCAT). This review can be lodged by an objector (which includes Council). This review is a full review 
which includes all information that was submitted to the Liquor Commission. 

The Liquor Further Amendments Bill came in to force on 20 November 2020.  A t  t h e  2 n d  
O r d i n a r y  m e e t i n g  i n  N o v e m b e r ,  Council requested an outline of the new legislation and the 
potential impacts in relation to alcohol managements in Palmerston, including any changes in relation 
to objection, appeals and the status of an existing applications.

In preparing this report legal advice was sought regarding the amendment.

DISCUSSION

A copy of the proposed Bill is presented as Attachment 13.1.3.1 to report entitled Liquor Further 
Amendment Act 2020, and below is the new section of the act that was passed. Noting that 
amendments were made to the initial Bill. 

Division 3 Expedited determination of applications under Liquor Act 1978334

334      Power of Director to expedite applications

(1) This section applies in relation to the following applications:

(a) an application for the substitution of licensed premises that:

(i) was made under section 46 of the Liquor Act 1978 before its repeal; and

(ii) was refused by the Commission; and

(iii) is, on the commencement, subject to an application for a review or rehearing by NTCAT 
that was lodged before the commencement under section 31 or 326 of this Act; and

(iv) was not determined by NTCAT under section 75(2) and (2A) of this Act before the 
commencement;

(b) an application for a variation of licence conditions to allow takeaway sales of liquor that:

(i) was made under section 32A of the Liquor Act 1978before its repeal; and

(ii) was not determined under that Act before the commencement.

(2) The Director must determine the applications on an expedited basis within 30 days of the 
commencement.

(3) The applications are not within the jurisdiction of the Commission and any previous decision of the 
Commission, under this Act or the Liquor Act 1978, in relation to the applications is of no effect.

(4) To assist in determining the applications, the Director may:

(a) for an application referred to in subsection (1)(a) – allow the applicant to propose a location 
for the substituted premises that is an alternative to the location proposed in the application; 
and
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(b) for any application – request further information in relation to the application from the 
following:

(i) the applicant;

(ii) an Agency;

(iii) any person or body who lodged an objection or made a submission in relation to the 
application.

(5) The Director must determine the applications on the basis of the following information: 

(a) the applications as lodged;

(b) any objections lodged in relation to the applications;

(c) any submissions made to, or evidence received by, the Commission or NTCAT in relation to the 
applications;

(d) any information received by the Director under subsection (4). 

(6) The Director has all the powers and functions of the Commission to:

(a) approve or refuse the applications; and

(b) if an application is approved – impose or vary conditions on the approval or on any     licence, 
licenced premises or authority related to the application.

(7) The Director may, but is not required to, consider and be satisfied of the matters referred to in section 
49 of this Act.

(8) A determination or decision by the Director under this section may be made without: 

(a) giving prior notice to the applicant or any other person or body; or

(b) holding a hearing.

(9) The rules of natural justice do not apply to a determination or decision by the Director under this 
section.

(10) When making a determination or decision under this section, the Director must act independently 
and is not subject to direction from the Minister, the Chief Executive Officer or any other person.

(11) The Director must, without delay after determining an application under this section: 

(a)        give the applicant a decision notice; and

(b) publish that decision notice.

(12) Any determination or decision of the Director under this section is not reviewable by NTCAT. 
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(13) The following proceedings are terminated on the commencement

(a) any proceedings before NTCAT for a rehearing, under section 326(4) of this Act, for the 
substitution of licensed premises referred to in subsection (1)(a);

(b)    any proceedings before the Commission for the variation of licence conditions to allow takeaway 
sales of liquor referred to in subsection (1)(b).

(14) This section and any determination or decision of the Director under this section has effect despite 
anything to the contrary in the following:

(a) Part 3, Division 4 of this Act;

(b) section 31, 84(3) or 326 of this Act;

(c) any decision made by the Commission or NTCAT in relation to the applications before the 
commencement.

(15) Subsections (3) and (14) do not affect the application of this Act, including the powers and functions 
of the Commission, in relation to any licence, licensed premises, licence condition or authority 
approved, issued or varied by the Director under this section.

(16) In this section:

Commencement means the commencement of this section.

Status of Existing Applications

In respect of existing application there are two applications which will be dealt with the by the 
Director of Liquor Licensing under the new section 334. Those matters are the Liquorland 
application proposing moving an existing license that was operating at Berrimah to the Oasis shopping 
Centre and the Little Cashy and Dunstall application requesting moving an existing license from the 
Gateway Shopping Centre to the Durack shops.  

The Director of Liquor Licensing is now required to make a decision in relation to the above matters 
within 30 days from the commencement of the new section.  There is some confusions about that 
exact date, but the Act states the new section commenced on 20 November 2020 and therefore 
there must be a decision by 20 December 2020.

As indicated in the legislation the Director must view the application as lodged and objections or other 
submissions and evidence given during the hearing.  There is no requirement for natural justice and 
the Director of Liquor Licensing does not need to consider the public interest and community impact 
factors that are considering during the normal application process.

City of Palmerston was invited to make comment/submission to the Director of Liquor Licensing in 
both matters. Given the short review time (30 days), Council was given one week to respond, and 
submissions have been made in line with Council’s original submissions objecting to the matters.

If these licenses are approved under the amendment, one new takeaway liquor outlet that is not 
currently operating will enter the Palmerston market and one will be a substitution.
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Any changes in relation to Objections and Appeals 

The only avenue for the review of a decision determining an application for substitution is NTCAT, the 
new amendments prevent an application to NTCAT, so there is no avenue of appeal.

There is no avenue for appeal under the new legislation, meaning that the applicant, respondent or any 
objectors are unable to make an application to NTCAT for a review of the decision. The Directors 
decision is final. 

In the Northern Territory, at common law, there is the possibility of a judicial review where the NT 
Supreme Court has the power to conduct a review when there has been an error of law of the proper 
legal process has not be followed in making an administrative decision. 

There are a number of complex factors to consider when seeking a judicial review, including, whether or 
not the Supreme Court can review the decision, whether the application is likely to be successful and 
whether or not there is standing to make the application.  Naturally, there will also need to be serious 
consideration given to the costs of Supreme Court proceedings.  Judicial reviews are not reviews based 
on merit, the scope of the review is limited to reviewing if the decision was made properly in accordance 
with the law. 

The new amendments will have no impact on the objections and appeals process for any future 
applications which will follow the process outlined in the Liquor Act 2019. 

CONSULTATION PROCESS

In preparing this report, the following external parties were consulted:

 Ward Keller 

POLICY IMPLICATIONS

Council policy AD03 Alcohol Management provides staff direction regarding the assessment of 
applications for the operation of licensed venues seeking a liquor licence in the Palmerston Municipality 
and guidance on Council’s management of alcohol provision on Council premises. 

This policy applies to all comments Council staff provide to the Northern Territory Government (NTG) 
(Licensing NT) regarding liquor licence applications for new liquor licences or changes and/or operation 
of existing licences under the Liquor Act. 

This policy also demonstrates how Council will meet the City of Palmerston Community Plan 
commitment to consider the social implications of all planning and decision making when contributing to 
Territory planning processes.

Licensing reviews undertaken under the Liquor Further Amendment Act 2020 may consider the 
comments made by Council but are not required to.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget implications relating to this report.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Legal advice has been sought from Ward Keller regarding the amendment and potential appeals 
process.

This report addresses the following City of Palmerston Strategic Risks: 

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

2 Is not sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

5 Fails to make informed and timely decisions
Context: Ensuring the Council and Administration with decision making delegation have 
access to the right information, at the right time as context to making its decisions on a 
timely basis.

6 Fails to create and deliver the strategic vision for the City
Context: Ensuring a vision is enduring and clear to all relevant stakeholders, guiding future 
decision making, delivered effectively and efficiently, and that progress is measurable and 
celebrated.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement and communication with stakeholders (internal and external to the 
Council).

The Director of Liquor Licensing does not need to consider the public interest and community impact 
factors that are considered during the normal application process. This means that Council’s objection 
which aligned to Council’s Community Plan objective of-Reduced crime rates - specifically a reduction in 
alcohol fuelled violence and Council’s Alcohol Management policy may not be considered. This will 
effectively remove Council’s advocacy role for the community in these matters.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this 
matter.

ATTACHMENTS

1. Bill - Liquor Act 2019 amendments [13.1.3.1 - 6 pages]
2. Amendment Schedule No. 9 [13.1.3.2 - 1 page]
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NORTHERN TERRITORY OF AUSTRALIA 
____________________ 

Act No. [   ] of 2020 
____________________ 

An Act to amend the Liquor Act 2019 

[Assented to [   ] 2020] 
[Introduced [   ] 2020] 

The Legislative Assembly of the Northern Territory enacts as follows: 

1 Short title 

This Act may be cited as the Liquor Further Amendment Act 2020. 

2 Commencement 

This Act commences on the day after the day on which the 
Administrator's assent to this Act is declared. 

3 Act amended 

This Act amends the Liquor Act 2019. 

4 Section 322 amended (Definition) 

omit 

Part 

insert 

Division 
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Liquor Further Amendment Act 2020 2 
 

5 Part 15, Division 3 inserted 

After section 333 

insert 

Division 3 Expedited determination of applications under 
Liquor Act 1978 

334 Power of Director to expedite applications 

 (1) This section applies in relation to the following applications: 

(a) an application for the substitution of licensed premises that: 

(i) was made under section 46A of the Liquor Act 1978 
before its repeal; and 

(ii) was refused by the Commission; and 

(iii) is subject to a rehearing by NTCAT, under 
section 326(4) of this Act; and 

(iv) was not determined by NTCAT under section 75(2) 
and (2A) of this Act before the commencement; 

(b) an application for a variation of licence conditions to allow 
takeaway sales of liquor that: 

(i) was made under section 32A of the Liquor Act 1978 
before its repeal; and 

(ii) was not determined under that Act before the 
commencement. 

 (2) The Director must determine the applications on an expedited basis 
within 30 days of the commencement. 

 (3) The applications are not within the jurisdiction of the Commission 
and any previous decision of the Commission, under this Act or the 
Liquor Act 1978, in relation to the applications is of no effect. 

 (4) To assist in determining the applications, the Director may: 

(a) for an application referred to in subsection (1)(a) – allow the 
applicant to propose a location for the substituted premises 
that is an alternative to the location proposed in the 
application; and 
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(b) for any application – request further information in relation to 
the application from the following: 

(i) the applicant; 

(ii) an Agency; 

(iii) any person or body who lodged an objection or made a 
submission in relation to the application. 

 (5) The Director must determine the applications on the basis of the 
following information: 

(a) the applications as lodged; 

(b) any objections lodged in relation to the applications; 

(c) any submissions made to, or evidence received by, the 
Commission or NTCAT in relation to the applications; 

(d) any information received by the Director under subsection (4). 

 (6) The Director has all the powers and functions of the Commission to: 

(a) approve or refuse the applications; and 

(b) if an application is approved – impose or vary conditions on 
the approval or on any licence, licenced premises or authority 
related to the application. 

 (7) The Director may, but is not required to, consider and be satisfied 
of the matters referred to in section 49 of this Act. 

 (8) A determination or decision by the Director under this section may 
be made without: 

(a) giving prior notice to the applicant or any other person or 
body; or 

(b) holding a hearing. 

 (9) The rules of natural justice do not apply to a determination or 
decision by the Director under this section. 

 (10) When making a determination or decision under this section, the 
Director must act independently and is not subject to direction from 
the Minister, the Chief Executive Officer or any other person. 
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 (11) The Director must, without delay after determining an application 
under this section: 

(a) give the applicant a decision notice; and 

(b) publish that decision notice. 

 (12) Any determination or decision of the Director under this section is 
not reviewable by NTCAT. 

 (13) The following proceedings are terminated on the commencement: 

(a) any proceedings before NTCAT for a rehearing, under 
section 326(4) of this Act, for the substitution of licensed 
premises referred to in subsection (1)(a); 

(b) any proceedings before the Commission for the variation of 
licence conditions to allow takeaway sales of liquor referred to 
in subsection (1)(b). 

 (14) This section and any determination or decision of the Director under 
this section has effect despite anything to the contrary in the 
following: 

(a) Part 3, Division 4 of this Act; 

(b) section 31, 84(3) or 326 of this Act; 

(c) any decision made by the Commission or NTCAT in relation to 
the applications before the commencement. 

 (15) Subsections (3) and (14) do not affect the application of this Act, 
including the powers and functions of the Commission, in relation to 
any licence, licensed premises, licence condition or authority 
approved, issued or varied by the Director under this section. 

 (16) In this section: 

commencement means the commencement of this section. 

6 Repeal of Act 

This Act is repealed on the day after it commences. 
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13.2 Action Reports

13.2.1 SWELL Community Consultation

COUNCIL REPORT 

 
1st Ordinary Council Meeting

AGENDA ITEM: 13.2.1

REPORT TITLE: SWELL Community Consultation

MEETING DATE: Tuesday 8 December 2020

AUTHOR: Director of Lifestyle and Community, Amelia Vellar. 

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Future Focused:  Palmerston is an innovative city that sustains itself through the challenges of the 
future.

PURPOSE

This report seeks Council approval to commence the construction of the Swimming, Wellness, Events, 
Leisure, Lifestyle (SWELL) Master Plan with consideration of the feedback received from the recent 
community consultation. 

KEY MESSAGES

 The proposed SWELL Master Plan aims to provide Council with a vision in which to progress the 
centre’s redevelopment in a way that enhanced the users experience and continues to service the 
needs of the local community. 

 Council commenced a six-week community consultation from 16 September 2020 to 28 October 
2020. 

 One of the main tools used to collect feedback as part of this consultation was the online survey 
which received 206 responses.

 Overall, the community and stakeholders support the revitalisation of the Palmerston Swimming and 
Fitness Centre.

 Additional shade for both the wet and dry areas was the most prevalent concern about the current 
proposal. 

• Officers recommend amending the master plan to include 100% retractable shade to the 50m pool, 
programme pool, and leisure pool in response to this feedback.

 Australian Government representatives have indicated that there will be another round of the 
Building Better Regions Funding (BBRF) released in the coming weeks which Council would apply for 
funding for SWELL under.

 If the project is fully funded, it would be able to commence within approximately four months after 
the approval of the final design after community consultation.

RECOMMENDATION

1. THAT Report entitled SWELL Community Consultation be received and noted. 

2. THAT Council approve the commencement of the SWELL project with the inclusion of 100% 
retractable shade as authorised in Report entitled SWELL Community Consultation. 
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3. THAT Council approve staff proceeding with the SWELL tender and construction process utilising 
the detailed designs which incorporate the approved design change (the retractable shade) resulting 
from the community consultation, with contract only to be awarded subject to available funding.  

4. THAT Council write to all the community members and stakeholders who submitted feedback as 
part of the consultation process thanking them for their contribution and advises them of the 
outcome. 

BACKGROUND

At the 1st Ordinary Confidential Council Meeting of 1 September 2020, Council made the following 
decisions: 

Swell Update- August 2020

2.  THAT Council commence public consultation on the SWELL (Swimming, Wellness, Events, Leisure, 
Lifestyle) Project in September 2020 as detailed in report entitled SWELL Update August 2020. 

5. THAT the Council Decisions relating to Report entitled Swell Update- August 2020 be moved to the 
Open Minutes following a media announcement of the SWELL project. 

CARRIED 9/1285 – 01/09/2020

City of Palmerston is revitalising the 30 year old Palmerston Swimming and Fitness Centre (the 
Centre) into a family friendly and inclusive swimming and recreation destination for those living in 
Palmerston and surrounds.

The proposed SWELL Master Plan, as presented as Attachment 13.2.1.1, is part of Council’s strategic 
vision to provide Palmerston residents with a contemporary and family friendly water and lifestyle 
precinct.

The upgrades will include a purpose built learn to swim and wellness program pool and family-friendly 
activity features for all ages and abilities, as well as an adventure play zone unlike any others in the 
Top End.

Key features of the proposal include:
• Refurbished 50m pool with complaint entry ramp and starting platforms that will improve 

accessibility for all members of the community
• Dedicated  warm  water  program  pool  will  support  increased  physical  activity  for  the 

community, improve aquatic safety school and cater to overall wellness needs.
• Toddlers zero depth and play pool will promote physical activity through fun while providing an 

area for water familiarisation and exploration.

• Aquatic adventure play structure that will provide activity opportunity for youth, young adults and 
the young at heart, ensuring that there are facilities for all ages and social groups.

• New amenities will provide accessible and inclusive facilities bringing the centres in line with 
current contemporary approaches to provision of sanitary facilities.

• New café that will provide a social hub and meeting place increasing the sense of community as 
well as economic outcomes.
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• Energy efficient, modern pool plant and equipment will provide operational efficiencies and 
water hygiene to contemporary standards.

Stakeholder and community engagement was open for six weeks from Wednesday 16 September to 
Wednesday 28 October 2020 with the aim to build awareness about the revitalisation and actively 
involve stakeholders and community to provide feedback on the concept.

DISCUSSION

The SWELL Master Plan was released to the public through a media event on 15 September 2020. A 
community consultation commenced 16 September 2020 for a period of six weeks, concluding on 28 
October 2020.

Feedback was received in the following ways: 

Majority of stakeholders were initially contacted by email, phone and letter box drops to provide 
information about the project and the engagement.  

Stakeholders were invited to provide feedback via an online survey, hardcopy survey, email, phone call, 
and in person at a stakeholder meeting or public display. Over 40 different stakeholder groups were 
contacted, and the full list can be found under the “Consultation Process” section of this report.

Overall, the feedback received was positive with 79% of the respondents advising they like the entire 
concept, reasoning that the revitalisation is great for families, it is inclusive and user friendly. Those that 
like the whole concept believe that the revitalisation is an exciting prospect for those living in 
Palmerston and provides all ages with something to do. 

The following area obtained the most support: 
• addition of the program pool
• adventure zone
• breadth and diversity of the proposal 
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• family friendly and accessible areas
 temperature control of pools for year-round swimming
• free admission

Constructive feedback was received relating to shade, accessibility, security, project progression, 
Adventure zone and Community/ club rooms, with the below feedback received with managements 
response or recommendation outlined:

Area Feedback and response 

Shade Feedback 
Community and stakeholders were united in their advocacy for additional shade for 
both the wet and dry areas. It was the most prevalent concern about the current 
proposal. People recognised that the shade cloths in the concepts look nice but are not 
functional and there was consensus that functionality is more important when it 
comes to shade. Some suggested including retractable full shading for the pools, and 
for a mix of natural and structural shade.

Recommendation
Officer’s working with the architects recommended the following: 

• 100% retractable shade to the 50m pool, programme pool, and leisure pool;
• Thermal blankets to the programme pool;
• 1 x CS95 heater (or equivalent) to the programme pool for dry season water 

heating (assume 50% average shade coverage in dry season) *assumes 100% shade 
coverage in wet season therefore no cooling required;

• Install provisions for a future heater to the 50m pool for dry season water heating 
(assume 0% average shade coverage in dry season) *assumes 100% shade coverage 
in wet season therefore no cooling required. 

  Picture 1: Example of retractable shade over a program pool 

Retractable shade provides the best solution for controlling water temperatures and 
sun shading as it allows the balancing of sun exposure and water temperature (eg: 


