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The Ordinary Meeting of the City of Palmerston will be held in the
Club Room, Palmerston Raiders Rugby League Football Club,
Forrest Parade, Rosebery commencing at 5:30 PM.

COVID-19 Statement of Commitment
The Ordinary Meeting of Council will be open to the public and holds a
Statement of Commitment to adhere to:

« Physical distancing measures
« Health and hygiene principles
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ACKNOWLEDGEMENT OF COUNTRY
OPENING OF MEETING

APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies

3.2 Leave of Absence Previously Granted
3.3 Leave of Absence Request

REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING
DECLARATION OF INTEREST

5.1 Elected Members

5.2  Staff

CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 3 November 2020 pages 10251 to 10262 be
confirmed.

6.2  Business Arising from Previous Meeting
MAYORAL REPORT
DEPUTATIONS AND PRESENTATIONS

8.1 Reflections on the role of the Council's Risk Management and Audit Committee

Presentation by Mr lain Summers on ‘Reflections on the Role of the Council’s Risk Management
and Audit Committee’

PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
CONFIDENTIAL ITEMS

10.1 Moving Confidential Items into Open

10.2 Moving Open ltems into Confidential

10.3 Confidential Items

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local
Government (Administration) Regulations the meeting be closed to the public to consider the
following confidential items
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Confidentiality

8(c)(ii)

8(c)(iii)

8(c)(iv)

8(d)

8(e)

This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(c)(ii) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion
or both relating to, information that would, if publicly disclosed, be likely to
prejudice the maintenance or administration of the law.

This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(c)(iii) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion
or both relating to, information that would, if publicly disclosed, be likely to
prejudice the security of the council, its members or staff.

This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(c)(iv) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion
or both relating to, information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other person is discussed.
This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(d) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion
or both relating to, information subject to an obligation of confidentiality at
law, or in equity.

This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Actand 8(e) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion
or both relating to, information provided to the council on condition that it
be kept confidential.

NOTICES OF MOTION
12.1 Palmerston Free Outdoor Ninja Warrior Course

THAT as part of the 2021/2022 budget deliberations Council consider a new initiative for the
development of a free outdoor ninja warrior course within a Palmerston Park.
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NOTICE OF MOTION
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COUNCIL MEETING DATE: 17 November 2020
TOPIC: Palmerston Free Outdoor Ninja Warrior Course

BACKGROUND:

Mention the word playground and ninja warrior/obstacle course and watch young and young at heart
faces instantly light up with excitement.

Playgrounds in local parks are vital for the natural growth and development of children.
The developmental benefits of playgrounds are evident across various factors including:

e Building Strength & Fitness
e Encourage Cognitive Development
e Increase Social Skills & Self Confidence

Council has, and continues to, develop our open spaces for the well-being of our community.

With a huge range of modern playground options, it is easier than ever to promote health, happiness,
and well-being by delivering new and exciting equipment and opportunities balanced with the
traditional desired outcomes within our playgrounds.

Modern playgrounds are encouraging the inclusion of gym and fitness stations. There is a growing
selection of fitness stations and obstacle course equipment available, designed to strengthen, stretch,
and tone muscles. This is a growing segment of outdoor recreation and is a perfect way to encourage
multi-generational fitness and recreation.

| am proposing a new initiative for consideration in 2021/2022 being the inclusion of new exercise
equipment in the form of a ninja warrior/obstacle course.

This initiative will build on our outdoors lifestyle, existing variety of equipment and encourage
activity in open space areas. This initiative compliments Council's many existing playgrounds and
programs designed to improve lifestyle, well-being, and health and provides further option and interest
for our community.

Brisbane recently introduced this initiative at St Lucia Warrior Park at Guyatt Park, the Brisbane Kids
website states:

“Featuring 11 obstacles, the carefully planned sequence of obstacles will test any Brisbane Kid’s agility,
coordination, problem-solving ability and strength. Just like the show, the course begins with the Quinn Steps
which Brisbane Kids will recognise as soon as they arrive. Once the first challenge has been conquered,
Brisbane Kids will need to balance their way along the hanging plank, climb along the cargo net, swing on the
downhill monkey bars, beat the wall, complete the Field of Rings and climb through the Pole Forrest. The
main objective of any challenge is to complete the obstacle without touching the ground.

A cool feature is a QR code which can be scanned at the beginning of the course so Brisbane Kids can time
their race and see how they compare to others who have logged in and completed the course. The only
difference between this course and the real thing is that there is no water should you fall off the obstacle,
just rubber soft fall.” (source: https://www.brisbanekids.com.au/guyatt-park-st-lucia-warrior-park/)

T P T 7 N A 30 i W S A R 5 A T LS A T B kT AR e S T BT el
CITY OF PALMERSTON - NOTICE OF MOTION / 1 of 2
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icturaPark- St Lucia Warrior Park, Brisbane.

It is understood that staff have already commenced working of the development of an Open Space
Strategy and they have indicated that the objectives of this motion will and do align with those of the
work being undertaken.

OBJECTIVE:

City of Palmerston has an opportunity to further promote and improve our lifestyle, well-being, and
health of our community through this initiative building our vision of “A Place for People” and “Family
City".

The ongoing developing of our parks and open spaces with interesting and engaging elements will
continue to build the vibrancy, health, and well-being of our community.

The motion considers development of our parks to incorporate a variety of new and different
equipment for all ages, agility, and fitness. This initiative builds on existing work of Council designed to
making our parks a drawcard for an area and allowing our community to pursue a healthier lifestyle in
an independent and empowering way, supporting physical, social and emotional wellbeing for the
entire community.

The motion will allow Council to consider introducing new and different open space elements into our
community.

The notice of motion is for the inclusion and consideration of a new initiative for a free outdoor ninja
warrior course, in the 2021/2022 Council budget process.

NOTICE OF MOTION:

THAT as part of the 2021/2022 budget deliberations Council consider a new initiative for the
development of a free outdoor ninja warrior course within a Palmerston Park.

T T A A T e S e A B e R 0 s e 1 Qe e s W A
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Alderman Lucy Morrison

Print Name

Hinles
Date

NOTE: NOTICES OF MOTION MUST BE RECEIVED BY THE CHIEF EXECUTIVE OFFICER 5 CLEAR
DAYS PRIOR TO THE MEETING AT WHICH THE MOTION IS TO BE MOVED.

For office use only

Date Received:
To Council Meeting: 21 July 2020

CITY OF PALMERSTON - NOTICE OF MOTION / 3 of 2
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Community Benefit Scheme Update - October 2020
MEETING DATE: Tuesday 17 November 2020

AUTHOR: Community Services Officer, Tess Riches
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides Council with a summary of the Community Benefit Scheme (CBS) 2020/2021
successful applications to date.

KEY MESSAGES

e City of Palmerston provides funding to eligible community groups that offer activities, projects, and
services that assist Council to deliver on Palmerston's vision of “A Place for People”.

e The budget for the current financial year for grants, donations, sponsorships, and scholarships under
the CBS is $130,000. Currently $80,100 has been expended and $49,900 remains available.

e One sponsorship application has been successful since the previous report to Council.

e 11 schools have accepted the $100 City of Palmerston Community Service award funding offer.

e Acquittals of COVID-19 response special projects funding continue to be sought.

RECOMMENDATION
THAT Report entitled Community Benefit Scheme Update - October 2020 be received and noted.
BACKGROUND

City of Palmerston provides funding to eligible community groups which offer activities, projects and
services that assist Council to deliver on Palmerston's vision of “A place for people”. Individuals and
sporting teams are supported with funding to assist representation at local, interstate and international
events and activities. Due to travel restrictions, there are few opportunities for interstate travel
currently. Applications are accepted year-round and the scheme is promoted at every opportunity so it
is anticipated that representation support applications will again prove popular in the new year.

Council maintains a proactive and positive approach to developing and offering initiatives to benefit the
Community in response to external pressures such as those experienced due to the COVID-19
pandemic. Initiatives designed to stimulate the local economy were developed and continue to be
implemented throughout this financial year. Initiatives such as the extension of free venue hire negate
the need for application for in-kind support for that purpose. Statistics of groups utilising free venue hire
are reported in other reports to Council.
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DISCUSSION

At the Council meeting held on 20 October 2020, Palmerston Magpies Football Club’s $5,000
Sponsorship application was successful, reducing the available CBS budget to $49,900. Local sporting
clubs have been approached by Council to promote funding opportunities and assist application.

11 of 15 Palmerston schools have accepted the City of Palmerston Community Service Awards funding
of $100 per school, utilising $1,100 in funding. This year we requested details about each participating
school's award process. The schools celebrate their students’ successes in a variety of ways; from
awarding one student to recognising all; from cash awards to prizes.

City of Palmerston staff received the following information from Forrest Parade School regarding their
award process:

“Each year at our Chief Minister’s Literacy Award Assembly held in November/December, we also present the
City of Palmerston School Award to a (staff voted) student who has shown our school values throughout the
year of “We are Safe, We are Respectful, We Care”. The student receives a framed certificate and $50 voucher
and the additional $50 is used to purchase a book for our library which has a certificate inside the front cover
acknowledging the winner and the City of Palmerston. Below is a copy of the certificate included in the books.”

Dom Booth
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A copy of City of Palmerston’s Approved CBS Applications, October 2020 Update is provided as
Attachment 13.1.1.1.

Successful CBS applicants are encouraged to share images, statistics and other information following
their events and activities. Where required, successful applicants also acquit their funding by providing
receipts or similar.

Tennis NT has advised that seven participants of the Open Court Sessions have continued to take partin
regular tennis programs. There were 111 participants in the program between 3 August 2020 and 28
September 2020, which received $2,000 funding through the CBS.

Travel restrictions this year had a huge impact on the Palmerston Golf Club’s major annual event, of
which City of Palmerston is a major sponsor, with 2020 the second of a three-year funding agreement.
The Palmerston Golf Club promoted the event widely, attracting many participants and spectators to
the October 2020 event after being postponed from August.

THE NT'S MOST PRESTIGIOUS GOLF EVENT!

Tailor-mad.
PGA N cuaing sorvice

FREE ENTRY

s OCTOBER 23RD- 25TH 2020
( e <O M Y, Tow 0 WD,

eV NORTHERN
#r. TERRITORY

. GOVERNMENT

cee

USTHALASlA H'F Sm——— WOLF BLASS RYDGES s-u

Photo: Palmerston Golf & Country Club 2020 PGA Poster

13 businesses have supplied the expenditure details for their successful 2019/2020 COVID-19
Response Special Project funding. The remaining four businesses have been reminded of the acquittal
requirements.

One application from a local business for event support was ruled ineligible, as per Policy FIN18.
Council advised the applicant that it is possible that participating individuals/teams may be eligible for
CBS Representation Support funding, should they wish to apply. The applicant was requested to
encourage Palmerston resident players and teams to contact Council to see if we can assist them
directly with their participation in the Darwin event. The applicant graciously replied to acknowledge

receipt of our correspondence and to thank the City of Palmerston for considering the application:
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“We will be sure to explore the suggestions outlined in the letter and we look forward to the
opportunity to collaborate with the City of Palmerston in the future.”
A second business application, from a business based in Queensland, was also ruled ineligible.
CONSULTATION PROCESS

Council continues to promote the CBS funding programme to the community via various methods.

Council will be encouraging the community to submit applications for Environmental Initiatives during
November through City of Palmerston’s Social Media.

Successful COVID-19 Response Special Project funding applicants from the previous year continue to
be communicated with regarding acquittals.

Conversations are ongoing with interested applicants to assist them to submit applications.
POLICY IMPLICATIONS

Council Policy FIN18 Grants, Donations, Sponsorships and Scholarships.

BUDGET AND RESOURCE IMPLICATIONS

The budget for the 2020/2021 financial year for grants, donations, sponsorships, and scholarships under
the CBS is $130,000. Currently $80,100 has been expended and $49,900 remains available.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

2 s not sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

Council is responsible for the effective, efficient, and transparent distribution of the Community Benefit
Scheme budget.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. City of Palmerston's Approved Community Benefit Scheme Applications October 2020[13.1.1.1
- 2 pages]

AGENDA - ORDINARY COUNCIL MEETING - 17 NOVEMBER 2020 131142



Attachment 13.1.1.1

City of Palmerston Approved Community Benefit Scheme Applications October 2020 Update

(Correct to 30 October 2020)

Representation Support

.. . Amount Amount
Date Activity Applicant Requested! | Approved
Representation Support nil nil
Sponsorships, Donations and Grants
Date . . . Amount Amount
Received geliuly Hippplliait Requested Received
gg:r?gorship PGA Golf Championships Cazalys /Palmerston Golf Club (agreement concludes 2020/2021) $30,000 $30,000
3 year . Palmerston &.Rural Palmerston & Litchfield Seniors Committee (agreement concludes 2020/2021) $20,000 $20,000
Sponsorship |Seniors Fortnight
3Year  |ANZAC Day Services RSL Palmerston Subbranch $10,000 $10,000
Sponsorship
13.02.2020 |Open Court Session Tennis NT (event reinstated after cancelled due to COVID-19) $2,000 $2,000
Tiwi Fishing Program .
16.07.2020 . Reeling Veterans Inc. $10,000 $10,000
3 year Sponsorship
18.09.2020 |Autism NT Luncheon 2020 Autism NT $2,000 $2,000
7.09.2020 2020-21 Season Palmerston Magpies Football Club $5,000 $5,000
Sponsorships, Donations and Grants $79,000 $79,000
In-Kind Support (Non-Venue Hire)
. . . . Amount Amount
Date Received Activity Applicant R Received
In-Kind Support nil nil
AGENDA - ORDINARY COUNCIL MEETING - 17 NOVEMBER 2020 141142




Scholarships

Attachment 13.1.1.1

Dajce s Amount Amo.unt
Received Requested Received
Scholarships nil nil
Annual School Awards
Dafce School Amount Amo.u nt
Received Requested Received
27.08.2020 |Forrest Parade School $100 $100
27.08.2020 |Good Shepherd Lutheran College Palmerston Campus $100 $100
27.08.2020 |Rosebery Primary School $100 $100
31.08.2020 |Woodroffe Primary School $100 $100
13.10.2020 |Palmerston Christian School $100 $100
15.10.2020 |MacKillop Catholic College $100 $100
15.10.2020 |Palmerston college (two campuses) $200 $200
15.10.2020 |Gray Primary School $100 $100
23.10.2020 |Driver Primary School $100 $100
23.10.2020 |Sacred Heart Primary School $100 $100
City of Palmerston Community Service Award $1,100 $1,100
Community Benefit Scheme 2020/2021
Budget YTD Balance
Grants/Donations/Sponsorships/Scholarships Paid $130,000 $80,100 $49,900
AGENDA - ORDINARY COUNCIL MEETING - 17 NOVEMBER 2020 151142
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Financial Report for the Month of October 2020
MEETING DATE: Tuesday 17 November 2020

AUTHOR: Manager Finance, Maxie Smith

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

The purpose of the report is to present to Council the Financial Report for the month of October 2020.
KEY MESSAGES

e First Budget Review has been incorporated into this report.

e Reserves Schedule has been updated to reflect the closing balance of the General Purpose Financial
Statements 30 June 2020.

e Operating income and expenditure overall are in-line with expectations and cashflows.

e Capital expenditure is showing as 26% of budget for the year inclusive of commitments. These
expenses are inclusive of the Special Community Assistance and Local Employment (SCALE) projects.

e Unexpended capital works established at Third Budget Review 2020 have been included in capital
expenditure through the First Budget Review for works scheduled for completion or commencement
after 1 July 2020.

e Creditor Account Paid Report includes payments to vendors for the first round of myPalmerston.

RECOMMENDATION
THAT Report entitled Financial Report for the Month of October 2020 be received and noted.
BACKGROUND

In accordance with Section 18 of the Local Government (Accounting) Regulations the proceeding months
financial report must be presented to Council. The commentary below and Attachment 13.1.2.1
present the financial position of Council at the end of October 2020.

DISCUSSION
Monthly cashflows for income and expenses have been updated and are recorded in the report.

Operating Income

e Total operating income is at 91% of the current budget.
e Insurance reimbursements have been adjusted against increased insurance expenditure at the First
Quarter Budget Review.
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e City Growth & Operations income is exceeding expectations due to Subdivisional Works and Waste
Management and will be adjusted at subsequent Budget Reviews.

e All other operating income items are generally tracking as expected at this point in the financial
year.

e Durack Heights Community Centre programs continue to perform well and income will be adjusted
at subsequent budget reviews.

Operating Expenditure

e Total operating expenditure is at 36% of the budget inclusive of commitments.

e City Growth & Operations Expenditure is exceeding expectations due to Emergency Operations
(from Covid-19's cleaning services) and will be adjusted at the subsequent review.

e Operating expenditure lines are in-line with budget expectations.

Capital Income

e Capitalincome is at 3% of current budget.

e Developer contributions income exceeded expectations due to unanticipated activity and will be
adjusted at subsequent budget reviews.

e City Growth & Operations income is exceeding expectations due to additional Subdivisional Works
income and will be adjusted at subsequent budget review.

e $2.6 million grant funding received for:
o Gray Community Hall Redevelopment;

Reggie Park Open Space Upgrade;

Accessible for All Play Equipment;

Landscaping and Shade Palmerston Swimming and Fitness Centre;

Maurice Terrace Off-Leash Dog Park; and

SCALE.

o O 0O O O

Capital Expenditure

e Capital Expenditure is at 26% for the year including commitments raised.

e The actuals and commitments raised are inclusive of the SCALE projects which are progressing.

e Capital projects from the previous financial year requiring completion have be presented to Council
as part of the First Quarter Budget Review and are included in the Revised Budget.

Loans

Council approved an internal loan for $3.65 million to fund Making the Switch and an external loan for
$1.96 million to fund the final stage of remediation works at the previous Archer Landfill site.

The internal loan for Making the Switch has been drawn upon, with the corresponding figures shown in
Attachment 13.1.2.1, Section 2.10 - Council Loans. Total project costs for Making the Switch, exclusive of
employee costs for the public lighting officer and interest incurred is $3,223,849. Interest accrued to
date is $85,273 and Council commenced repayments in the 2019/20 financial year with an instalment of
$200,000 processed in conjunction with the Second Budget Review 2019/20. As energy savings from
the project are realised, a portion will be allocated to the repayment of the loan, with the remainder
allocated to improving the public lighting network as previously approved.
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The loan for Archer Landfill Rehabilitation of $1.96 million was drawn upon on 28 June 2019. The
principal repayments for this loan commenced in October 2019 and will occur quarterly. The current
outstanding balance on this loan is $1,738,353. Details of the loan are provided in Attachment 13.1.2.1,
Section 2.10 - Council Loans.

Investments

As at 31 October 2020 Council held a total of $22,664 million in term deposits across four separate
financial institutions. The investment portfolio is compliant with Council Policy FINO6 - Investments.

The breakup between institutions is:

Investment Per Instituition

_AMP 5&FP A2
' 20%

MationalAustraliaBank S&P Al+
a7%

_ Bank of Queensland S&P A2
26%

MacquarieBank S&P A1
7%

Outstanding Rates

Council’s overdue rates are currently worth $1.5 million or 5.45% of total rates levied for the 2020/21
financial year. The increase in outstanding rates compared to prior years is primarily due to COVID-19,
and Council is acting to support ratepayers through rate relief measures. This financial year, four
commercial rates concessions have been approved under Council’s recently adopted FIN17a - Public
Benefit Concession Policy for Commercial Ratepayers with one additional application in progress.

Waste Charges

The purpose of Section 2.8 - Waste Charges in Attachment 13.1.2.1, is to provide an indicative overview
of Council’s progress against its budgeted Waste Reserve movement. In the previous months, this report
reflected capital roll over amounts. These capital roll over amounts have already impacted on reserve
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balances. Consequently, capital expenditure has been revised to reflect only movement relating to this
financial year and capital roll over amounts have been removed.
CONSULTATION PROCESS
There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS
Investments are compliant with Council Policy FINO6 - Investments.
BUDGET AND RESOURCE IMPLICATIONS
Budget or resource implications are reflected in the body of the report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
This report addresses the following City of Palmerston Strategic Risks:

2. Besustainable into the long-term
Context: Optimising the financial, social, and environmental sustainability of the Council.

The Local Government (Accounting) Regulations - Part 8, prescribes that:

Financial Reports to Council

1. The CEO must, in each month, lay before a meeting of the Council a report, in a form approved by the
Council. Setting out:
a. The actual income and expenditure of the Council for the period from the commencement of the

financial year up to the end of the previous month.
b. The forecast income and expenditure for the whole of the financial year.

2. Thereport must include:
a. Details of all cash investments held by the Council (including any money held in trust).
b. A statement of the debts owed to the Council including aggregate amount owed under each category
with a general indication of the age of the debts.
c. Other information required by the Council.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. Financial Report for the Month of October 2020[13.1.2.1 - 21 pages]
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Operating Income

Rates & Annual Charges

Statutory Charges

User Charges & Fees

Interest & Investment Revenue
Reimbursements

Other Income

Grants, Subsidies & Contributions
Operating Income

Operating Expenditure

Employee Costs

Professional Services

Auditor's Remuneration

Operating Lease Rentals

Energy

Materials & Contractors
Depreciation, Amortisation & Impairment
Elected Members Expenses

Legal Expenses

Water Charges

Telephone & Other Communication Charges
Community Grants

Other Expenses

Borrowing Costs

Operating Expenditure

OPERATING SURPLUS/(DEFICIT)
Capital Income

Net gain (loss) on disposal or revaluation of assets
Developer Contributions

Asset Income

Grants received

Capital Income

Net SURPLUS / (DEFICIT) transferred to Equity
Statement

Capital Expenditure

Land Purchase

Asset Purchase

Asset Upgrade

Capital Expenditure

Less Non-Cash Expenditure

Plus Gifted Assets

NET CAPITAL SURPLUS/(DEFICIT)
Borrowings

Repayment of Borrowings

Reserve Movement

NET OPERATING SURPLUS/(DEFICIT)

Approved by: Manageér Finance
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Revised
Budget $

28,867,274
138,450
593,182
993,160

o

182,929
2,002,921
32,777,916

-10,187,188
-1,819,076
-35,000
-46,000
1,255,557
-10,676,934
10,400,000
-385,771
-242,200
1,333,095
265,474
150,000
-3,502,634
-46,000
-40,344,929
7,567,013

60,856
42,000

o
3,415,589
3,518,445

-4,048,568

o
-3,967,287
7,653,268
-11,620,555

10,400,000

o
5,269,123
o
228,223
5,497,346
[

- Executive Summary as at

% of year passed

YTD Actual $

27,801,784
20,660
374,790
280,003

o

171,748
1,054,802
29,703,788

-3,173,352
542,609
23,800
-8,984
288,288
2,454,478
3,466,668
-81,960
175,785
479,18
77,586
14,991
1,413,833
-12,268
-12,166,121
17,537,668

46,533
71,622
o
[
118,155

17,655,822

0
-885,481
435,232

-1,320,713
-3,466,668
0
19,801,778
0

56,325

0
19,745,453

% Utilised

96%
15%
63%
28%

0%
94%
53%
91%

31%
30%

-68%

20%
23%
23%
33%
21%
73%
36%
29%
10%
40%
27%
30%

76%
171%
0%
0%
3%

0%
22%
6%
1%

33%
0%

0%
25%
0%

YTD
Committed $

©o 0o 0o oo o o o

-26,579
-315,545

0

-16,028

0
1,597,601
0

o

-28,003

o

-56,420
-62,273
-257,208
0
-2,359,658
-2,359,658

©o o o o o

-2,359,658

0
-1,027,864
-726,105
1,753,969
0

0
-4,113,627
0

o

0
-4,113,627

Attachment 13.1.2.1

Section 2

Financial Results
31 October 2020

% Utilised
Committed

0%
0%
0%
0%
0%
0%
0%
0%

0%
17%
0%
35%
0%
15%
0%
0%
12%
0%
21%
42%
7%
0%
6%

0%
0%
0%
0%
0%

0%
26%
9%
15%
0%
0%

0%
0%
0%

33%

Budget Forecast $

28,867,274
138,450
593,182
993,160

o

182,929
2,002,921
32,777,916

-10,187,188
-1,819,076
-35,000
46,000
1,255,557
10,676,934
-10,400,000
-385,771
-242,200
1,333,095
265,474
150,000
-3,502,634
-46,000
-40,344,929
7,567,013

60,856
42,000

(o]
3,415,589
3,518,445

4,048,568

(o]
-3,967,287
7,653,268
11,620,555

10,400,000

(o]

5,269,123
(o]

-228,223
5,497,346
o
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Governance

Office of the CEO

Governance

Organisational Services
Director Organisational Services
Organisational Services

Finance

Financial Services

Rates

Finance

Events Promotion

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Animal Management

Parking & Other Ranger Services
Lifestyle & Community Services
City Growth & Operations

Civic Centre

Driver Resource Centre

Director City Growth & Operations
Private Works

Recreation Centre

Roads & Transport

Subdivisional Works

Waste Management

Odegaard Drive Investment Property
Durack Heights Community Centre
CBD Car Parking

City Growth & Operations
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2.1- Budget Summary Report as at

% of year passed
Cashflowed Estimate of Budget YTD

Operating Income

Attachment 13.1.2.1
Section 2

Financial Results
31 October 2020

Original 1stReview $ | YTD Budget Revised

Budget $ Reviews $ Budget $
814,393 -254,788 -254,788 559,605
814,393 -254,788 -254,788 559,605
50,012 o [ 50,012
50,012 o [ 50,012
450,000 67,658 67,658 517,658
22,144,398 -12,514 12,514 22,131,884
22,594,398 55,144 55,144 22,649,542
45,000 0 o 45,000
o 0 o 0
789,826 -33,553 -33,553 756,273
1,500 500 500 2,000
355,067 o o 355,067
337,250 o o 337,250
124,200 13,000 13,000 137,200
1,652,843 -20,053 -20,053 1,632,790
104,999 o o 104,999
7,500 -3,682 -3,682 3,818
o 646 646 646
24,750 0 o 24,750
64,500 -64,500 -64,500 o
1,021,364 -581,262 -581,262 440,102
7,500 o o 7,500
6,857,590 o o 6,857,590
446,160 [¢] o 446,160
600 -225 -225 375
120,000 119,973 -119,973 27
8,654,963 768,996 768,996 7,885,967
33,766,609 -988,693 988,693 32,777,916

33%
94%
YTD Actuals $ %

262,330 46.88%
262,330 46.88%
29,500 58.99%
29,500 58.99%
131,822 25.47%
20,926,901 94.56%
21,058,723 92.98%
21,000 46.67%
3,330 0.00%
725,270 95-90%
2,000 100.00%
55,067 15.51%
219,835 65.18%
12,300 8.97%
1,038,801 63.62%
58,333 55.56%
3,818 100.00%
1,250 193.50%
10,135 40.95%

145 0.00%

113,771 25.85%
18,119 241.59%
6,916,377 100.86%
185,900 41.67%
6,558 1748.83%

27 100.19%
7,314,434 92.75%
29,703,788 90.62%
23| 142



Attachment 13.1.2.1

Section 2
o o
Financial Results
2.1- Budget Summary Report as at 31 October 2020
% of year passed 33%
Cashflowed Estimate of Budget YTD 98%
Capital Income
Original 1st Review $ | YTD Budget | Revised Budget | YTD Actuals $ %
Budget $ Reviews $ $
Governance
Office of the CEO [ 2,610,589 2,610,589 2,610,589 o 0.00%
Governance o 2,610,589 2,610,589 2,610,589 [} 0.00%
Finance
Financial Services 50,000 10,856 10,856 60,856 46,533 76.46%
Finance 50,000 10,856 10,856 60,856 46,533 76.46%
City Growth & Operations
Director City Growth & Operations 125,000 o o 125,000 o 0.00%
Roads & Transport 705,000 -25,000 -25,000 680,000 o 0.00%
Subdivisional Works 42,000 o o 42,000 71,622 170.53%
City Growth & Operations 872,000 -25,000 -25,000 847,000 71,622 8.46%
922,000 2,596,445 2,596,445 3,518,445 118,155 3.36%
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Organisational Services
Information Technology
Director Organisational Services
Organisational Services

Finance

Financial Services

Finance

Arts & Culture

Library Services

Director Lifestyle & Community
Lifestyle & Community Services
City Growth & Operations
Aquatic Centre

Civic Centre

Depot

Driver Resource Centre

Gray Community Hall

Director City Growth & Operations
Open Space

Recreation Centre

Roads & Transport

Stormwater Infrastructure
Street Lighting

Subdivisional Works

Waste Management

Durack Heights Community Centre
City Growth & Operations

Original
Budget $

165,000
o
-165,000

535,000
-535,000
-85,000
-230,000
o
-315,000

-100,000
-85,000
-289,000
-20,000
-25,000
-250,000
1,389,500
-240,000
1,921,000
150,000
290,000
300,000
o

-65,000
5,124,500
6,139,500

Carry
Forwards &
Rollovers $

°

-178,415
178,415
o
o
-80,000
-80,000

©oo0ooo

300,000
644,429
o

o

o

o
“197,206
[

1,141,635
1,400,050

Attachment 13.1.2.1

2.1- Budget Summary Report as at
% of year passed
Cashflowed Estimate of Budget YTD

Capital Expenditure

First Budget = YTD Budget Revised YTD Actuals $ | % Utilised | Commitment
Review $ Reviews $ Budget $ Actuals $

265,337 265,337 -430,337 94,479 21.95% 70,360
[ [ [ [ 0.00% -40,365
265,337 265,337 -430,337 94,479 21.95% 110,725
o 178,415 713,415 66,669 9.35% o

o 178,415 713,415 66,669 9.35% o

o o -85,000 o 0.00% o
300,000 300,000 530,000 132,357 24.97% 172,730
[ -80,000 -80,000 o 0.00% o
300,000 -380,000 -695,000 -132,357 19.04% -172,730
201,273 201,273 301,273 30,529 10.13% 61,250
o o -85,000 o 0.00% 11,015
-43,030 -43,030 332,030 o 0.00% 0
o o 20,000 o 0.00% 0
1,455,000 1,455,000 1,480,000 -83,090 5.61% 154,874
245,927 545,927 795,927 63,172 7.94% o
721,352 1,365,780 2,755,280 -138,304 5.02% 742,304
270,393 270,393 510,393 142,498 27.92% -48,154
-178,686 -178,686 2,099,686 -66,596 347% -138,069
o o “150,000 o 0.00% o
318,665 318,665 608,665 359,634 59.09% 275,615
2,213 2,213 302,213 -95,831 31.71% 36,257
79,129 276,335 276,335 46,735 16.91% 2,976
[ o -65,000 o 0.00% 0
3,515,668 -4,657,302 -9,781,802 1,026,389 10.49% 1,470,515
-4,081,005 5,481,055 11,620,555 4,319,894 1.36% 1,753,969
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Section 2
Financial Results

31 October 2020

33%
100%

% Utilised Total YTD Actuals
Committed + Commitments $§
16.35% 164,839
0.00% -40,365
25.73% -205,203
0.00% 66,669
0.00% 66,669
0.00% o
32.59% 305,087
0.00% o
24.85% -305,087
20.33% 91,779
12.96% 11,015
0.00% 0
0.00% 0
10.46% -237,965
0.00% 63,172
26.94% -880,609
9.43% -190,652
6.58% 204,665
0.00% o
45.28% 635,249
12.00% 132,088
1.08% -49,711
0.00% 0
15.03% 2,496,904
15.09% 3,073,863
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Governance

Elected Members

Office of the CEO

Governance

Organisational Services
Customer Services

Human Resources

Information Technology
Director Organisational Services
Records Management

Public Relations and Communications
Organisational Services
Finance

Financial Services

Rates

Finance

Lifestyle & Community Services
Arts & Culture

Community Development
Disabled Services

Events Promotion

Families & Children

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Director Lifestyle & Community
Safe Communities

Animal Management

Parking & Other Ranger Services
Lifestyle & Community Services
City Growth & Operations
Aquatic Centre

Archer Sports Club

Civic Centre

Depot

Driver Resource Centre
Emergency Operations

Gray Community Hall

Director City Growth & Operations
Open Space

Private Works

Recreation Centre

Roads & Transport

Stormwater Infrastructure
Street Lighting

Waste Management

Odegaard Drive Investment Property
Durack Heights Community Centre
CBD Car Parking

Goyder Square

City Growth & Operations

Original
Budget $

424,771
1,113,260
1,538,031

315,294
749,048
1,039,699
443,321
267,861
639,759
-3,454,982

12,669,805
-374,700
-13,044,505

-102,000
-883,980
-3,000
-380,000
-27,000
-66,140
1,753,154
-6,500
486,068
-523,401
-47,500
-166,000
-887,753
-5:332,495

750,134
256
392,963
71,623
13,250
-30,000
43,067
-586,162
-4,649,433
91,373
253,653
2,254,926
-245,000
770,000
-6,232,526
141,407
22,220
144,308
-81,000
-16,773,302
40,143,315

Attachment 13.1.2.1

2.1- Budget Summary Report as at

% of year passed
Cashflowed Estimate of Budget YTD

Operating Expenditure

First Budget YTD Bud Revised YTD Actuals $ % Utilised | Commitment $
Review $ Reviews $§ Budget $ Actuals

o o -424,771 -87,347 20.56% -642

-220,000 -220,000 1,333,260 -431,732 32.38% -2,753

-220,000 -220,000 1,758,031 -519,078 29.53% 3,395

o o -315,294 -100,204 31.78% o

2,179 2,179 751,227 266,152 35.43% 75,322

2,646 2,646 1,042,345 479,855 46.04% -108,553

o o -443,321 -242,789 54.77% -57,956

o o -267,861 73,145 27.31% 16,028

o o -639,759 -147,067 22.99% -20,608

-4,825 -4,825 3,459,807 1,309,212 37.84% -278,468

78,514 78,514 12,748,319 -4,417,951 34.66% 9,932

o o -374,700 -248,852 66.41% -30,018

78,514 78,514 13,123,019 -4,666,803 35.56% 39,951

o o -102,000 21,560 21.14% -31,037

o o -883,980 -232,657 26.32% -62,317

o o -3,000 o 0.00% o

o o -380,000 27,271 7.18% 17,949

o o -27,000 11,167 41.36% 1,807

o o -66,140 10,137 15.33% -10,373

8,053 8,053 1,745,101 568,565 32.58% -88,300

-500 -500 -7,000 -5,606 80.09% -325

233,720 233,720 252,348 12,747 5.05% -42,001

o o 523,401 122,172 23.34% -2,670

23,297 23,297 70,797 -22,763 32.15% 6,545

o o -166,000 53,420 32.18% -19,083

o o -887,753 -275,657 31.05% -2,705

217,975 217,975 -5,114,520 1,363,721 26.66% -256,779

o o 750,134 178,354 23.78% 16,476

o o 256 -25 9.94% o

13,500 13,500 -406,463 109,653 26.98% -28,453

o o 71,623 -34,964 48.82% -8,999

o o 13,250 -6,829 51.54% -5,509

o o -30,000 -32,428 108.09% -16,915

13,500 13,500 -29,567 -8,143 27.54% 2,161

586,162 244,977 41.79% 28,364

o o -4,649,433 1,276,107 27.45% -345,561

o o 91,373 -29,152 31.90% o

o o 253,653 -56,902 22.43% 21,245

o o 2,254,926 -476,873 21.15% -188,434

10,650 10,650 -234,350 -31,469 13.43% -52,289

o o 770,000 -218,996 28.44% -3,041

144,400 144,400 -6,376,926 1,511,102 23.70% 1,018,767

o o 141,407 -47,863 33.85% -660

o o 22,220 -3,343 15.05% -4,418

17,499 17,499 -126,809 -28,002 22.08% o

o o -81,000 12,126 14.97% -2,232

-116,251 116,251 -16,889,553 -4,307,308 25.50% 1,743,524

-201,614 -201,614 -40,344,929 12,166,121 30.16% 2,322,117
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Section 2
Financial Results

31 October 2020
33%
54%

% Utilised Total YTD
Committed Actuals +
Commitments $
0.15% -87,989
0.21% -434,484
0.19% -522,473
0.00% -100,204
10.03% 341,475
10.41% 588,408
13.07% 300,745
5.98% -89,173
3.22% 167,675
8.05% 1,587,680
0.08% -4,427,883
8.01% -278,870
0.30% -4,706,753
30.43% -52,597
7.05% -294,973
0.00% o
4.72% -45,221
6.69% 12,974
15.68% -20,510
5.06% 656,865
4.64% -5,931
16.64% -54,748
0.51% 124,842
9.25% -29,308
11.50% 72,503
0.30% -278,362
5.02% -1,268,660
2.20% -194,830
0.00% 25
7.00% -138,106
12.56% -43,964
41.58% 12,337
56.38% 49,342
7.31% -10,304
4.84% 273,341
7.43% 1,621,669
0.00% 29,152
8.38% -78,147
8.36% 665,308
22.31% -83,758
0.39% -222,038
15.98% 2,529,869
0.47% 48,522
19.88% 7,762
0.00% -28,002
2.75% 14,357
10.32% -6,050,831
5.76% 14,136,398
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Attachment 13.1.2.1

Section 2
Financial Results
2.2 Reserves Schedule

Balance TO RESERVES FROM RESERVES Balance
as at Original Budget Reviews Adopted Original Budget Review Adopted as at
Carry Forwards Carry Forwards
1/07/2020 Budget $ & Rollovers $ 1st Review $ Budget $ Budget $ & Rollovers $ 1st Review $ Budget $ 30/06/2021
Externally Restricted Reserves
Unexpended Grants Reserve 456,846 300,000 (o] 250,000 550,000 250,000 (o] 42,708 292,708 714,139
456,846 300,000 (0] 250,000 550,000 250,000 0 42,708 292,708 714,139

Internally Restricted Reserves
Election Expenses Reserve 150,000 [o] [o] [o] 0 0 [o] (o] (o] 150,000
Disaster Recovery Reserve 500,000 [o] [o] [o] 0 0 [o] (o] (o] 500,000
Unexpended Capital Works Reserve 2,597,173 o] o] o] 0 0 1,400,050 1,197,123 2,597,173 0
Developer Funds In Lieu Of Construction 1,786,459 162,730 (o] (o] 162,730 516,000 (o] 2,213 518,213 1,430,976
Waste Management Reserve 2,142,278 68,020 0 8,821 76,841 190,000 0 144,400 334,400 1,884,719
Asset Renewal Reserve 0 0 0 0 0 0 0 0 0 0
Major Initiatives Reserve 614,949 (o] (o] (o] (o] (o] (o] 0 0 614,949

7,790,859 230,750 o 8,821 239,571 706,000 1,400,050 1,343,736 3,449,786 4,580,644
Unrestricted Reserves
Working Capital Reserve 9,546,226 (o] (o] (o] (o] 997,179 o] 1,547,245 2,544,424 7,001,802

9,546,226 0 0 0 0 997,179 0 1,547,245 2,544,424 7,001,802
Total Reserve Funds* 17,793,931 530,750 0 258,821 789,571 1,953,179 1,400,050 2,933,688 6,286,917 12,296,585

=€

Approved by: Manager Finance
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Attachment 13.1.2.1

INVESTMENTS REPORT TO COUNCIL AS AT
COUNTERPARTY RATING AMOUNT

People's Choice Credit Union S&P A2 $ 6.79
AMP S&P A2 $ 1,500,000.00
AMP S&P A2 $ 1,500,000.00
AMP S&P A2 $ 1,500,000.00
Bank of Queensland S&P A2 $ 1,500,000.00
Bank of Queensland S&P A2 $ 1,500,000.00
Bank of Queensland S&P A2 $ 1,500,000.00
Bank of Queensland S&P A2 $ 1,500,000.00
Macquarie S&P Al $ 1,500,000.00
National Australia Bank S&P Al+ $ 7,655.57
National Australia Bank S&P Al+ $ 157,229.80
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
National Australia Bank S&P Al+ $ 1,500,000.00
TOTAL SHORT TERM INVESTMENT $  22,664,892.16
% OF TOTAL INVESTMENT PORTFOLIO A1 (max 100%) 53%

Weighted Average Rate 0.91%

GENERAL BANK FUNDS $ 6,584,775.95
TOTAL ALL FUNDS $  29,249,668.11

5,000,000.00

4,500,000.00

4,000,000.00

3,500,000.00

3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

Cashflow of Investments

31/10/2020
INTEREST RATE

0.00%

1.40%
0.80%
0.80%

1.53%
0.60%
0.65%
0.65%

1.65%

0.31%
0.31%
0.97%
0.98%
0.60%
0.70%
1.00%
0.75%
0.60%

A2/P2 (max 60%) 47%

Section 2
Financial Results

2.3 Investments Management Report

MATURITY DATE

January 27, 2021
April 21, 2021
June 30, 2021

November 4, 2020
May 5, 2021

July 28, 2021
August 25, 2021

December 16, 2020

November 18, 2020
January 13, 2021
February 10, 2021
February 24, 2021
March 10, 2021
June 2, 2021

June 16, 2021

Average Days to

Maturity

BBSW 90 Day Rate Benchmark

Total Budget

Investment Earnings

Year to Date Investment -$

Earnings

DAYS TO
MATURITY

88
172
242 $

186
270
298 $

46 $

18

74

102

116

130
214
228 $

146

A3 (max 40%) 0%
0.06%

- 400,000.00

62,272.59

INSTITUTION %COUNTER
TOTALS PARTY

6.79 0.00%

4,500,000.00 19.85%

6,000,000.00 26.47%

1,500,000.00 6.62%

10,664,885.37 47.05%

100%

Lellenids

Nov-20 Dec-20 Jan-21

PROPERTY INVESTMENT

PROPERTY ADDRESS

48 Odegaard Drive, Rosebery

VALUATION
BASIS VALUE
Fair Value $ 5,200,000

=¥

Approved by: Manager Finance

Feb-21

Mar-21

INCOME YTD

$ 185,900 $

Apr-21 May-21 Jun-21
NET PROFIT
EXPENSE YTD YTD
48,522 $ 137,378

Jul-21

COMPARITIVE
YTD YIELD AT
CASH RATE OF 3%

52,570

AGENDA - ORDINARY COUNCIL MEETING - 17 NOVEMBER 2020
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2.4 Debtor Control Accounts

Attachment 13.1.2.1

Section 2
Financial Results
31 October 2020

SUNDRY DEBTORS:

BALANCE CURRENT 30 DAYS 60 DAYS 90 DAYS OVER 90 DAYS

106,101.58 68,442.42 25,473.50 1,838.57 2,056.50 8,290.59
RATES:
REPORT MONTH OVERDUE & Pay‘ments Received OVERDUE % OF
in Advance $§ RATES INCOME
Oct-20 41,570,089 $223,834 5.45%
Oct-19 $1,293,913 4.51%
. Charged in . . .

TOTAL OVERDUE $ Charged in 2020/2021 20192020 Charged in 2018/2019 Charged in 2017/2018 Charged Prior to 2017/2018
$1,570,089 $632,135 $569,158 $233,440 $82,334 $53,023
INFRINGEMENTS: $
Animal Infringements 136,056.13
Public Places 9,767.00
Parking Infringments 149,265.21
Litter Infringements 875.00
Signs 0.00
Other Law and Order 0.00
Net Balance on Infringement Debts 295,963.34

24

Approved by: Manager Finance
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Attachment 13.1.2.1

Section 2

Financial Results
2.5 - Financial Indicators

Target 2021 2020 2019 2018
Operating Surplus Ratio
Total Operating Surplus/Deficit 0.00% -23.09% -18.87 -23.02% -26.12%
Total Operating Income
This indicator shows the extent to which operational expenses are covered by operational income, and if in surplus, how
much is available to use for other purposes such as capital expenses. This has been calculated from the forecast budget.
Debt Service Ratio (External Loans)
N rvi <5% 0.76% 0.80% 0:00% 0:00%
Operating Revenue
A Council's debt service ratio shows Council's debts (principal + interest) in relation to Council's income.
Rate Coverage Percentage
Rate Revenues 60%-75% 67.15% 54.69% 48.34% 56.67%
Total Revenues
This indicator shows the percentage of total revenue raised through rates income.
Rates & Annual Charges Outstanding Percentage
R Annual Char: ndin <5% 5.45% 5.08% 3.84% 3.39%
Rates & Annual Charges Collectible

This percentage shows Council's total rates outstanding against rates payable to Council in this financial year. The rate
will decrease as instalment dates pass.
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Attachment 13.1.2.1

SECTION 2
Financial Results

2.6 - Creditor Accounts Paid  October 2020

Creditor Name Creditor Payment Type Amount $

639 Cleanaway Pty Ltd. General Creditors 369,216.80
V01904 Veolia Environmental Service (Australia) Pty Ltd General Creditors 249,083.14
2 Australian Taxation Office - PAYG General Creditors 228,922.47
54 Powerwater Utilities 226,387.62
1607 Sterling NT Pty Ltd General Creditors 194,775.19
549 City of Darwin General Creditors 190,382.64
V00318 StatewideSuper Clearing House Superannuation 138,385.43
5104 JLM Contracting Services Pty Ltd General Creditors 95,364.92
V00773 Akron Group NT Pty Ltd General Creditors 94,178.12
712 Paradise Landscaping (NT) Pty Ltd General Creditors 87,042.56
5508 Open Systems Technology Pty Ltd - CouncilFirst General Creditors 77,438.95
5031 All Aspects Recruitment & HR Services General Creditors 73,533.47
V01958 Ross Kourounis T/A Rossi Architects General Creditors 73,173.10
V01860 Hays Specialist Recruitment (Australia) Pty Ltd General Creditors 58,232.10
V00582 Ezko Property Services (Aust) Pty Ltd General Creditors 51,049.28
V01389 Darwin Argos Painting General Creditors 50,600.00
5122 NT Electrical Group General Creditors 50,371.19
V02188 Colmar Brunton Pty Ltd General Creditors 46,970.00
3936  Arafura Tree Services and Consulting General Creditors 44,902.00
5254 True North General Creditors 38,795.83
5651 Minter Ellison Lawyers General Creditors 34,392.26
798 YMCA of the Northern Territory General Creditors 33,966.90
938 Nightcliff Electrical General Creditors 28,035.98
87 Industrial Power Sweeping Services Pty General Creditors 27,805.06
V02579 Human Synergistics Pty Ltd General Creditors 27,650.00
3880 PAWS Darwin Limited General Creditors 26,324.60
V00157 McArthur Management Services (Vic) P/L General Creditors 23,760.00
V00368 iWater NT General Creditors 23,375.00
185 Bridge Toyota General Creditors 23,114.02
V02534 Water Dynamics Pty Limited General Creditors 22,577.62
2587 Top End RACE General Creditors 19,100.33
V02386 One Touch Property Maintenance General Creditors 18,478.48
3438 NT Shade & Canvas Pty Ltd General Creditors 18,095.00
V03036 Azility General Creditors 16,500.00
V02958 Greensafe Pty Ltd General Creditors 15,823.65
V02491 Hydro-Plan Pty Ltd General Creditors 14,929.75
V00228 Outback Tree Service General Creditors 14,421.00
V00682 Leigh Dyson Plumbing General Creditors 13,706.40
V01134 Territory Technology Solutions Pty Ltd General Creditors 13,282.50
V02964 NT Utopia Holdings P/L t/a Territory Instruments General Creditors 12,790.16
V01629 Smarter Technology Solutions General Creditors 12,655.50
V00295 Jacana Energy Utilities 11,147.96
47 Telstra Corporation Ltd General Creditors 10,495.44
5315 Adamant Property Services Pty Ltd General Creditors 10,167.03
V01009 Australian Parking and Revenue Control Pty Limited General Creditors 10,066.39
V00168 Tactile Arts T/A Craft Council of the NT General Creditors 9,544.00
2977 Security & Technology Services P/L General Creditors 9,358.80
V00599 Athina Pascoe-Bell Elected Members 9,098.70
V00388 Darwin Metal Industries General Creditors 8,481.00
V01835 Deloitte Private Pty Ltd General Creditors 8,293.12
4472 Australian Institute of Company Directors General Creditors 8,250.00
5615 EcOz Environmental Consulting General Creditors 7,788.00
2199 SBA Office National General Creditors 7,563.99
V00279 CAM Interiors General Creditors 7,493.20
566 Stickers & Stuff General Creditors 7,330.00
V01812 C R Campbell - Electrical and Data Contractors General Creditors 7,320.00
5272 Greville Fabrication Pty Ltd General Creditors 7,238.00
V00250 Ward Keller General Creditors 6,845.19
V02369 Maher Raumteen Solicitors General Creditors 6,681.20
943 Territory Asset Management Services General Creditors 6,110.01
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V01584
V02162
V02542
V00193
V00937
22
V00592
26
V03118
5036
V03101
5525
4561
V01598
4007
V01118
4730
4065
4737
48
V01612
V01615
184
V01573
V01486
V00377
V00315
V02904
V00939
5
V03065
90
2064
V02311
V02340
353
194
V01570
V00200
V03115
5094
V03113
V03107
V03057
V01571
274
V03085
V01569
V01574
V01579
V00860
V03022
3396
V01639
V01572
V01911
V01785
2336
4483
V02075
V03040
4871
V00443
V02611
3428
V03148

Creditor Name

Salary Packaging Australia

RMI Security - Conigrave Pty Ltd
Roadside Services and Solutions Pty Ltd
Amcom Pty Ltd Acc no CN5439
Albright Consulting Engineers
Norsign Pty Ltd

Dreamedia

Viva Energy Australia Ltd

Wicked NRG Pty Ltd

Dormakaba Aust P/L T/as Territory Door Services
Golden Nails

Easyweb Digital Pty Ltd

Bendesigns

Social Playground Darwin

Ark Animal Hospital Pty Ltd

Wilson Security Pty Ltd

Sign City (NT) Pty Ltd

Southern Cross Protection Pty Ltd

D & L Plumbing & Gasfitting

Top End Line Markers Pty Ltd

News Corp Australia

Autopia Management Pty Limited
Clouston Associates

Amber Garden

Brainium Labs Pty Ltd

Audio Technology NT Pty Ltd

HWL Ebsworth Lawyers

Dynamic Gift International Pty Ltd
Defend Fire Services Pty Ltd
Australia Post

Aussie Pooch Nutrition & Wellbeing
Local Government Association of the NT (LGANT)
Larrakia Nation Aboriginal Corporation
NTBS Consulting Engineers Pty Ltd
Litchfield Green Waste Recyclers
Otis

Jtagz Pty Ltd

Sarah Louise Henderson

Red Earth Automotive Pty Ltd
Roseberyminimart

Urban Development Institute of Australia
Lakim Butcher

Kerry's Body Therapy

Covai Cafe

Michael Spick

CSG Business Solutions (NT) Pty Ltd
Malones Butchery

Benjamin Giesecke

Dr Thomas A Lewis OAM

Damian Hale

Costojic Pty Ltd

Outback Auto NT

Autism NT Inc.

Nigel Wilson

Lucy Morrison

Darwin Plant Wholesalers

M&S Mowing Plus

Flick Anticimex Pty Ltd

Isubscribe Pty Ltd

FL Pools Pty Ltd T/a Figleaf Pool Products
Zuccoli IGA

Reface Industries

Top End Hydraulic Services P/L T/A Forecast Machin

N B Gregory
Bunnings Group Limited
Denice Humphreys

Attachment 13.1.2.1

Creditor Payment Type
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston
General Creditors
MyPalmerston
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Elected Members
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Elected Members
General Creditors
MyPalmerston
General Creditors
MyPalmerston
MyPalmerston
MyPalmerston
Elected Members
General Creditors
MyPalmerston
Elected Members
Elected Members
Elected Members
General Creditors
MyPalmerston
Grants, Sponsorships, Donations & Prizes
Refunds & Reimbursements
Elected Members
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston
General Creditors
General Creditors
Refunds & Reimbursements
General Creditors
Refunds & Reimbursements
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Amount $

6,099.21
5,990.80
5,966.84
5,949.25
5,115.00
5,086.35
4,816.07
4,813.20
4,540.00
4,399.50
4,377.50
4,329.60
4,287.25
4,180.00
3,950.00
3,854.12
3,784.00
3,778.88
3,715.80
3,482.60
3,471.15
3,465.48
3,239.50
3,204.07
3,150.00
3,078.72
3,019.50
2,832.50
2,781.20
2,713.08
2,672.50
2,670.00
2,640.00
2,640.00
2,640.00
2,622.60
2,535.50
2,436.07
2,435.00
2,405.00
2,400.00
2,292.50
2,280.00
2,275.00
2,219.40
2,200.50
2,185.00
2,136.07
2,136.07
2,069.40
2,063.00
2,050.93
2,000.00
2,000.00
1,986.07
1,950.30
1,925.00
1,853.93
1,846.77
1,834.00
1,820.00
1,818.46
1,813.44
1,800.00
1,797.07
1,788.56
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V02306
V01335
V01826
1580
3099
5435
V01990
V03063
3647
V03151
4482
V01234
V01503
1581
V01810
V01420
53
V01537
V02287
V00730
V01590
V00943
2238
V02167
35
V02160
4398
V00332
3787
V03038
4029
V00399
V02923
V02219
V00555
V03000
V02992
V00164
4679
V00694
V00542
V01691
3971
V02029
V02328
V00271
V03015
256
272
2186
V01703
V00022
253
V02277
5713
V03108
V02965
V03066
V03096
4891
V00334
30
3313
215
V02895
V00787

Creditor Name

Well Done International Pty Ltd

Accidental Health & Safety Brisbane South & NT
Tick of Approval Pty Ltd

The Exhibitionist

Iron Mountain Australia Pty Ltd

Access Hardware (NT) Pty Ltd

NC Electrical & Air Conditioning Pty Ltd

Fresh Point Co Cafe

Plastic Card Customization

Beverley Carter

Harvey Norman AV/IT Superstore Darwin
Mulga Security

LG Solutions Pty Ltd

NT Broadcasters Pty Ltd

Jacana Energy - Payroll Deductions
CENTRELINK (PAYROLL)

Eggins Electrical

Ben's Tree Service Pty Ltd

4Cabling Pty Ltd

The Burning Circus

MSKK Pty Ltd T/A Trojon Contractors

Rentokil Initial P/L - T/a NT Pest & Weed Control
Hollands Print Solutions Pty Ltd

Sanity Music Stores Pty Ltd

WINC Australia Pty Limited

Drag Territory

Quality Indoor Plants Hire

Stacie Selwood T/a Hyper The Clown

Total Event Services T/A Top End Sounds P/L
Territory Graphics Pty Ltd T/as RISE Sign & Print
Totally Workwear Palmerston

Palmerston and Regional Basketball Association
Instyle Hair and Beauty NT

George H Lilley Regalia

Rydges Palmerston

Jess Cussen Graphic Design

Balloon Events & More

1spatial Australia Pty Limited

iSentia Pty Ltd

Subscribe-Software Pty Ltd

Industry Health Solutions

Blackwoods

Pipeline Renovations Pty Ltd trading as RenoFLO
Server Room Specialists

Dale Austin - Dingo, Cockatoo Aboriginal Culture
Fuji Xerox Business Centre NT

Civitec Developments Pty Ltd T/A Ramstar Plastics

The Bookshop Darwin

City Wreckers

Optus Billing Services Pty Ltd
Cazalys Brassierie - Jobize Pty Ltd
Officeworks

Territory FM 104.1 Darwin - CDU

Mowbray Investments Pty Ltd - On The Menu Catering
Clean Fun T/A Giggling Geckos Jumping Castle Hire

Red Lantern Chinese Restaurant
Dabsco

The Cheesecake Shop Palmerston
Driver Supermarket

CH Pty Limited T/a Piperight Services
Zumba with Adrijana

Colemans Printing Pty Ltd

Zip Print

Employee Assistance Services NT Inc (EASA)
Hodgkison Pty Ltd

Naomi Lacey

Creditor Payment Type

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston

General Creditors

Refunds & Reimbursements

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston

General Creditors
General Creditors
General Creditors
General Creditors
MyPalmerston

General Creditors
MyPalmerston

MyPalmerston

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
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Amount $

1,765.28
1,723.32
1,705.00
1,692.90
1,674.72
1,653.69
1,650.00
1,645.00
1,536.11
1,500.00
1,450.00
1,419.05
1,375.00
1,320.00
1,290.00
1,281.19
1,271.60
1,265.00
1,257.23
1,180.00
1,155.00
1,150.60
1,148.00
1,146.28
1,123.10
1,100.00
1,081.24
1,065.00
1,023.00
979.00
976.50
911.91
910.00
905.00
884.00
873.40
870.00
858.00
850.52
844.69
836.00
822.45
814.00
811.80
800.00
783.30
781.00
777.29
770.00
759.62
757.50
754.80
754.60
750.00
744.00
742.50
730.00
677.50
672.50
660.00
640.00
629.20
606.10
605.40
602.80
600.00
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V00930
V03120
3594
4528
399
5611
V02227
V02238
V00992
V01694
5410
V01116
V03102
V03153
V03046
V03131
V02902
V03064
V03061
V01961
5357
V01106
V03074
V02887
289
V02886
V02073
V03083
V03090
V03035
V03037
4508
V03116
V00475
123

59
V03088
V03039
V03121
V02285
V02899
V03060
V03071
V03092
V03051
V03084
V03068
V03097
V02953
V01844
V03053
V02991
V01324
V02831
V02402
V03058
V03110
2103
3570
V00505
2915
V03094
4782
V01659
V03025
2009

Creditor Name

Hog's Breath Cafe Palmerston

Bodybar

Comics NT

Miranda's Armed Security Officers Pty
St John Ambulance (NT) Incorporated
Steelmans Tools and Industrial Supplies
The Landmark

Foodbank Northern Territory

Top End Upholsterers & Motor Trimmers
NT Advertising and Distribution
Majestix Media Pty Ltd

Learning Discovery Pty Ltd

Good Times Bar & Grill

A Luvisetto & C Hogg

Palates of India Pty Ltd

Palmerston Golf & Country Club (myPalmerston)
Katie Grimshaw T/a Mamma Healing
Ballantynes Fish and Chips

Paper & Pen

Messy Bub's - Natalie Hinchliffe
Amiable Communications - Amy
Darwin Toilet Hire

Rosa Lines

Incredible India

Bolinda Publishing Pty Ltd

KTLP Enterprises Pty Ltd Ta Sportspower Palmerston
Holistic Health Services NT

Kids Film Pty Ltd

Beans n More NT

Darwin Mobile Detailers

KWP Advertising Pty Ltd

News 4 U

Unforgettable Nails

Outback Batteries

Kerry's Automotive Group - KAP Motors Pty Ltd
City of Palmerston

Annabels Beauty Room

The Playshack Indoor Play Centre & Cafe
Chada Thai Massage

Territory Native Plants

Bush to Beach Nature-Based Programs
Saigon Street Pty Ltd

Colin E & Merlita Robinson

Candy Landz

Michel's Patisserie & Cafe Bakewell
Jocelyn Cull

Pizza Hut Palmerston

Ella Bache Palmerston

Fuyana Youth Support

Mother Teresa Catholic Primary School
Jack's Style and Grooming

Bill Davies Signs

Leighs Catering

A & S Fuyana

George's Tech Repairs

Chatime Palmerston

Hair Effex Hair Studio

Australia Day Council NT Inc (Darwin)
Palmerston College

Riding for the Disabled Top End Inc
Territory Uniforms

Cash Advantage

Kennards Hire P/L Palmerston
Elizabeth Middleton

The Cupcake Field

The Big Mower (NT) Pty Ltd

Attachment 13.1.2.1

Creditor Payment Type
MyPalmerston
MyPalmerston

General Creditors

General Creditors

General Creditors

General Creditors
MyPalmerston

General Creditors

General Creditors

General Creditors

General Creditors

General Creditors
MyPalmerston

Refunds & Reimbursements
MyPalmerston
MyPalmerston

General Creditors
MyPalmerston
MyPalmerston

General Creditors

General Creditors

General Creditors

Refunds & Reimbursements
MyPalmerston

General Creditors
MyPalmerston

General Creditors

General Creditors
MyPalmerston

General Creditors

General Creditors

General Creditors
MyPalmerston

General Creditors

General Creditors

General Creditors
MyPalmerston
MyPalmerston
MyPalmerston

General Creditors

General Creditors
MyPalmerston

Refunds & Reimbursements
MyPalmerston
MyPalmerston

Refunds & Reimbursements
MyPalmerston
MyPalmerston

General Creditors

Grants, Sponsorships, Donations & Prizes
MyPalmerston

General Creditors

General Creditors

Refunds & Reimbursements
General Creditors
MyPalmerston
MyPalmerston

General Creditors

Grants, Sponsorships, Donations & Prizes
Grants, Sponsorships, Donations & Prizes
General Creditors
MyPalmerston

General Creditors

Refunds & Reimbursements
General Creditors

General Creditors
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Amount $
590.00
567.50
566.95
525.80
510.00
506.70
500.00
500.00
495.00
491.70
484.00
483.50
475.00
467.06
462.50
462.50
460.00
457.50
452.50
450.00
440.00
440.00
430.00
405.00
401.94
377.50
360.00
350.00
347.50
330.00
317.90
309.40
305.00
301.60
297.00
295.40
287.50
285.00
280.00
278.41
270.00
262.50
260.00
260.00
255.00
255.00
240.00
240.00
225.01
225.00
222.50
220.00
211.20
211.00
207.90
205.00
205.00
200.00
200.00
200.00
196.36
190.00
186.00
184.51
183.00
173.75

34142




V00351
V03100
V01069
V02005
V03059
V01065
V02681
V03119
V03079
V03082
V03154
V02112
V03070
1094
1650
5471
V00303
V00474
V00890
V03143
V03105
V03123
V03049
V03056
V03127
V03077
V03078
V03128
V03139
V03150
V03152
V00394
V02995
V03081
V03114
V03132
V03146
V03149
V01938
V02974
V03011
V03134
V01769
V03062
V03106
V03086
V00336
V01068
V03031
V03080
201
V03140
V03145
V03098
V03136
V03034
V03069
V03124
V03126
V03129
V03103
V03125
V03122
V02545

Creditor Name

Charles Darwin University

Gloria Jeans Coffees Gateway

Zest for Life Zumba - Sophie M Nicaisse
Satay Time

Boost Juice Palmerston Gateway

Forever Fitness and Training - (AL & MN Dainty)
Nalija Pty Ltd trading as Total Safety Solutions

Zuccoli Plaza Rainmaker Cafe
Useni Mangala

Fadzai Sibanda

Jessica O'Farrell

RTM - Corporate and Strategic Services - AGD

Mr Sushi Darwin 2

Gray Primary School

Driver Primary School
Palmerston Christian School
MacKillop Catholic College
Lane Communications
Laundryplus

Efstathios Limiatis

Ahmets Kebabs

SILK Laser Clinics

Ogalo Palmerston

Cutterz and Minx Hair & Beauty
Palmerston Quality Meats
Tomislav Prsa

Kristy Bird

Palmerston Jewellers
Lesley O'Brien

JN Mousellis

Jani Owen

Kristy Howell

Anthony McDevitt

Angela Kosta

Lip's Cafe

Gary Manning

Julie Rivett

Ryan Mackrell

Windcave Pty Limited
Rubidium Light Pty Ltd
Laura Rees

K Tong Thai and Chinese restaurant

Snows Run (NT) Pty Ltd T/as Territory Green Waste

NT Ink

Handi Restaurant
The Vac Shack
Next Level Gym
Everlasting Health
L J Stevens
Douglas Duncan

Spotless Facility Services Pty Ltd (T/A Ensign)

Salome Moes

Michelle Louise Huddy

Enrg Gymnastics Pty Ltd

USC - Urban Style Collective
Lorna Macdonald

Mr Sushi Palmerston

Bean Juice

Palmerston Bags Luggage & Accessories
ShoeX Palmerston

Gray Supermarket

Mensland

Palmerston Indoor Sports Centre
Amazon Web Services Inc

Attachment 13.1.2.1

Creditor Payment Type
General Creditors
MyPalmerston

General Creditors
MyPalmerston
MyPalmerston

General Creditors

General Creditors
MyPalmerston

Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
MyPalmerston

Grants, Sponsorships, Donations & Prizes
Grants, Sponsorships, Donations & Prizes
Grants, Sponsorships, Donations & Prizes
Grants, Sponsorships, Donations & Prizes
General Creditors

General Creditors

Refunds & Reimbursements
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston

Refunds & Reimbursements
Refunds & Reimbursements
MyPalmerston

Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
MyPalmerston

Refunds & Reimbursements
Refunds & Reimbursements
Refunds & Reimbursements
General Creditors

General Creditors

Refunds & Reimbursements
MyPalmerston

General Creditors
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston

Refunds & Reimbursements
Refunds & Reimbursements
General Creditors

Refunds & Reimbursements
Refunds & Reimbursements
MyPalmerston
MyPalmerston

Refunds & Reimbursements
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston
MyPalmerston

General Creditors

AGENDA - ORDINARY COUNCIL MEETING - 17 NOVEMBER 2020

Amount $
170.00
157.50
150.00
145.00
137.50
135.00
129.24
127.50
125.00
125.00
125.00
115.00
115.00
100.00
100.00
100.00
100.00

99.26
87.00
86.00
80.00
80.00
77.50
77.50
65.00
60.00
60.00
60.00
60.00
60.00
60.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
49.50
49.50
45.00
45.00
40.00
40.00
40.00
35.00
30.00
30.00
25.00
25.00
24.74
22.00
22.00
20.00
20.00
12.50
12.50
10.00
10.00
10.00

5.00

5.00

2.50

2.18

3,335,550.56
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Attachment 13.1.2.1

Creditor Name Creditor Payment Type Amount $

Percentage of this month's payments made to local suppliers 83%
(excludes investments placed)

=4

Approved by: Manager Finance
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Attachment 13.1.2.1

Creditor No. Creditor Name

4912
V00295
V00368
3787
V02162
4737
48
3099
3880
5676
256
5435
V01792
5272
2199
35

Remote Area Tree Services Pty Ltd

Jacana Energy

iWater NT

Total Event Services T/A Top End Sounds P/L
RMI Security - Conigrave Pty Ltd

D & L Plumbing & Gasfitting

Top End Line Markers Pty Ltd

Iron Mountain Australia Pty Ltd

PAWS Darwin Limited

Royal Wolf Trading Australia Pty Ltd

The Bookshop Darwin

Access Hardware (NT) Pty Ltd

Outer Edge Photography P/L ta Party Animals Darwin
Greville Fabrication Pty Ltd

SBA Office National

WINC Australia Pty Limited

=€

SECTION 2
Financial Results

2.7 - Creditor Accounts Outstanding  October 2020
Amount $

64,680.80
29,818.66
12,213.30
4,565.00
4,237.39
2,860.00
1,729.20
1,674.72
910.00

900.38

556.14

476.40

450.00

330.00

28.75

(11.15)

125,419.59

Approved by: Manager Finance
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Income

Rates & Charges

Income

Operating Expenditure

Employee Costs

Professional Services

Grants / Donations/Contributions Paid

Utilities

Street Sweeping

Litter Collection

Domestic Bin Collection

Waste Removal

Slashing of Long Grass

Community Programs & Events
Kerb Side Collections

Tip Recharge Domestic Bin collection

Transfer Station

Loan Repayments

Tip Recharge Transfer Station
Operating Expenditure

Capital Expenditure

Reserve Funded Capital Works
Capital Expenditure

Borrowings

Repayments - Archer Loan Principal
Borrowings

Profit/(Loss)

2

Approved by: Manager Finance

Original
Budget $

6,857,590
6,857,590

-840,533
-151,500

o

-14,293
320,000
520,000
-2,205,200
0

0

10,000
-110,000
755,000
1,150,000
-46,000
-440,000
-6,562,526

180,000
-180,000

-228,223
-228,223
-113,159

First
Budget
Review $

o
124,400
20,000

©O 00 0O0O0O0O0OO0OOOoOOo

144,400

[}
0
-144,400

2.8 -

Waste Management
YTD Budget | Revised Budget

Revisions $

0
124,400
20,000

©O 00 0O0O0O0O0OO0OOOoOOo

144,400

[}
0
-144,400

$

6,857,590
6,857,590

-840,533
-275,900
20,000
-14,293
320,000
-520,000
-2,205,200
o

o

-10,000
-110,000
755,000
1,150,000
-46,000
440,000
-6,706,926

180,000
-180,000

-228,223
228,223
257,559

Attachment 13.1.2.1

Section 2
Financial Results

Waste Charges as at 31 October 2020

YTD Actuals $ | Commitment $ | Total YTD Actuals + | % Utilised
Commitments $

6,916,377 o 6,916,377/ 100.86%
6,916,377 0 6,916,377 100.86%
-280,184 o -280,184 33.33%
-8,956 -160,727 169,683 61.50%

o o o 0.00%

-3,353 o -3,353 23.46%
75,469 -22,940 98,409 30.75%
-48,772 -28,235 -77,008 14.81%
-503,835 -803,183 1,307,019 59-27%
-1,080 [ -1,080 0.00%
-5,770 -1,313 -7,083 0.00%

o o o 0.00%

-69,508 -2,369 -71,876 65.34%
186,893 o -186,893 24.75%
-246,502 o -246,502 21.43%
-12,268 [} -12,268 26.67%
73,349 o -73,349 16.67%
1,515,940 1,018,767 -2,534,707 37.79%
[ o o 0.00%

[} o o 0.00%

-56,325 o -56,325 24.68%
56,325 o 56,325 24.68%

5,344,112 1,018,767 4,325,345
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Section 2

Financial Results

2.9 - Commercial Leases as at 31 October 2020

Commercial Leases
Revised Budget | YTD Actuals$ | Commitment $ | Total YTD Actuals| % Utilised

$ + Commitments $
Income
Library Services 22,676 18,165 (o] 18,165 80.11%
Director Organisational Services 50,012 29,500 o] 29,500 58.99%
Civic Centre 104,999 58,333 0 58,333 55.56%
Income 177,687 105,998 0 105,998 59.65%
Expenditure
Director Organisational Services -24,000 -10,915 (o] -10,915 45.48%
Expenditure -24,000 -10,915 0 -10,915 45.48%
Profit/(Loss) 153,687 95,083 0 95,083

Library Services includes lease held by Mosko's Market
Civic Centre includes the lease held by Adult Mental Health

Director Organisational Services includes the leases held by Peter McGrath and Palmerston Re-Engagement Centre
McGees Management Fees charged to Director Organisational Services each month

=4

Approved by: Manager Finance
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Section 2
Financial Results
2.10 - Council Loans 31 October 2020
Internal Loan - Making the Switch Expenditure
Internal Loan $ | Expended from |Interest on Loan $ Total $
Loan $
Expenditure
LED Lighting PR6JECT-3 Making the Switch 3,223,849 3,223,849 84,981 3,308,830
Public Lighting Officer 2019/20 114,000 114,000 145 114,145
Public Lighting Officer 2020/21 116,000 38,667 147 38,814
Expenditure 3,453,849 3,376,516 85,273 3,461,789

The above costs relating to the internal loan are over the life of the project to date, including the expenditure from the 2018/19 and 2019/20 financial years. The
interest rate is fixed at 2.60% for the duration of the loan.

The final loan value for this project is $3,223,849 not including employee costs for the Public Lighting Officer and interest incurred.

Internal Loan - Making the Switch Repayments

Internal Loan $ Prior Year Current Year Total $ Outstanding
Repayments $ Repayments $ Balance $
Expenditure
Making the Switch 3,461,789 200,000 o] 200,000 3,261,789
3,461,789 200,000 - 200,000 3,261,789

External Loan - Archer Landfill Rehabilitation

External Loan $ Principal Interest Total $ Outstanding
Repayments $ Payments $ Balance $
Expenditure
Archer Landfill Rehabilitation 1,960,000 221,647 65,379 287,026 1,738,353
1,960,000 221,647 65,379 287,026 1,738,353

The External Loan - Archer Landfill Rehabilitation is for a term of 8 years commencing 28 June 2018 and concluding 30 June 2027. The interest rate is fixed at
2.78% for the duration of the loan.

=€

Approved by: Manager Finance
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.21

REPORT TITLE: Code of Conduct for Chief Executive Officer
MEETING DATE: Tuesday 17 November 2020

AUTHOR: Governance Lead, Caroline Hocking
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report presents a draft Code of Conduct for the Chief Executive Officer (CEQO) for Council’s
consideration for adoption.

KEY MESSAGES

e A Code of Conduct is a consistent guideline for an acceptable standard of professional conduct.

e The Elected Member Code of Conduct is a requirement under the Local Government Act, and
Council has an existing code that is complementary to the principles adopted in the Act.

e The CEO adopted a Code of Conduct for staff in September 2020, a Code of Conduct for the CEO
has been formulated based on the same expectations and principles.

e  Council has identified as part of its Strategic Risk Register that Council’'s governance policy
framework and processes requires review in preparation of the incoming Local Government Act
2019, and Council is committed to implementing these improvements.

e The Local Government Act 2019 establishes that a Council must adopt a Code of Conduct for the
CEO.

e A Code of Conduct has been drafted and presented at Attachment 13.2.1.1.

e It is being recommended that Council adopt the document as Council’s Code of Conduct for the
CEO.

RECOMMENDATION

1. THAT Report entitled Code of Conduct for Chief Executive Officer be received and noted.

2. THAT Council adopt the Code of Conduct for Chief Executive Officer being Attachment 13.2.1.1 of
Report entitled Code of Conduct for Chief Executive Officer.

BACKGROUND

A Code of Conduct is a consistent guideline for an acceptable standard of professional conduct. The
Code addresses in a concise manner the broader issue of ethical responsibility and encourages greater
transparency and accountability.
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The City of Palmerston defines and outlines the expected behaviours through its Code of Conduct by
setting a consistent and common understanding of the Council’s values, principles and ethics expected
by Council employees, the CEO and Elected Members.

The Elected Member Code of Conduct is a requirement under the Local Government Act, and Council has
an existing code that is complementary to the principles adopted in the Local Government Act.

The Chief Executive Officer adopted a Code of Conduct for the City of Palmerston employees and its
representatives in September 2020 and is available for viewing on the Council website here.

To ensure consistency and accountability a Code of Conduct has been formulated for the CEO based on
the same expectations that of its employees, acknowledging that the CEO will provide full support to the
Council.

At its Ordinary meeting held on 27 October 2020 Council endorsed a Control Improvement Plan (CIP)
as part of its Strategic Risk Register, identifying that Council’s governance policy framework and
processes require review in preparation of the incoming Local Government Act 2019 effective 1 July
2021. The incoming Act states that Council must by resolution adopt a Code of Conduct for the CEO
and that the CEO determine a Code of Conduct for the Council staff. By adopting a Code of Conduct for
the CEO this will be in keeping with the requirements under the incoming Act.

DISCUSSION

A draft Code of Conduct for CEO has been formulated and provided at Attachment 13.2.1.1. The Code
has been developed based on the same expectations, values, standards and legislation as that of the
Code of Conduct for employees, as a statement of commitment that the same principles are expected by
all staff, including the CEO and its representatives.

The principles of the code is that to maintain the community’s confidence in the integrity of the City of
Palmerston by exhibiting and being seen to exhibit the highest ethical standards in all cases and to
achieve the greatest outcomes for the Community through delivering the Community Plan.

The Code may not cover every situation, however the governing requirements, Council’s values, ethics
and expected behaviour underpin its principles.

It is recommended that Council adopt the Code of Conduct for the Chief Executive Officer and that the
Code be reviewed, at minimum every two years.

CONSULTATION PROCESS

Community consultation is not required as the Code of Conduct is a management matter for Council
under the Local Government Act.

In preparing this report, the following external parties were consulted:

e Local Government and Community Development, Department of the Chief Minister and Cabinet
POLICY IMPLICATIONS
There are no policy implications relating to this report.

BUDGET AND RESOURCE IMPLICATIONS
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There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

The Elected Member Code of Conduct is mandatory under the Local Government Act.

The Local Government Act 2019 establishes that a council must by resolution adopt a Code of Conduct
for the CEO.

This report addresses the following City of Palmerston Strategic Risk:

4. Fails to effectively design and implement contemporary governance practices
Context: Strong foundations to hold the Council and Administration to account with clear and
transparent performance reporting.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter, except in the context of being a member of staff.

ATTACHMENTS
1. 20201117 - Code of Conduct for CEO [13.2.1.1 - 3 pages]
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CODE OF CONDUCT
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Name: Code of Conduct for Chief Executive Officer

Type: Code of Conduct

Owner: Chief Executive Officer

Responsible Officer: Governance Lead

Approval Date: 17/11/2020 Next Review Date: 17/11/2022

Records Number:

PURPOSE

To govern, define and outline the expected behaviour of the Chief Executive Officer (CEO) at
all levels in performing duties for or acting on behalf of the City of Palmerston.

The Code of Conduct (the Code) is developed in accordance with the Local Government Act and
is a statement of commitment to how the CEO will conduct themself in the delivery of service
to the Community.

The Code is guided by Council’s vision to make Palmerston “A Place for People” and achieve
the greatest outcomes for the community through delivering Council’'s Community Plan.

PRINCIPLES

The Code is structured around governing principles and expected behaviour. The CEO has
responsibility to maintain the community’s confidence in the integrity of the City of Palmerston,
by exhibiting and being seen to exhibit the highest ethical standards in all cases.

The CEO shall:

- Act with honesty, integrity, and accountability

- Provide full support to the City of Palmerston

- Comply with the requirements of the Local Government Act and other legislative
requirements

- Not misuse information

- Maintain the highest levels of confidentiality

- Declare real or perceived conflicts of interest

- Not accept gifts or benefits offered

- Not bully, harass, or discriminate

- Embrace cultural diversity

DEFINITIONS

For the purposes of this Policy, the following definitions applies:

Term Definition
Elected Member Means individuals elected to Council, including the Mayor (the
Council).

Chief Executive Officer =~ Means a person who is employed by the Council and receives a
salary from the City of Palmerston.

Work Health and Means a duty of care to provide for the protection to the health,

Safety safety and welfare of workers and others within a workplace.

CITY OF PALMERSTON - CODE OF CONDUCT FOR CHIEF EXECUTIVE OFFICER / 1
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Conflict of interest Means if a person has a personal or financial interest in a matter in
regard to which the person is required or authorised to act or give
advice.

Gifts and Benefits Means “cash like gifts” including but not limited to; gift vouchers,

credit cards, debit cards with credit on them, prepayments such as
phone or internet credit, lottery tickets, memberships or
entitlements to discounts that are not available to the general
public or a broad class of persons.

POLICY STATEMENT

4.1 Honesty, Integrity and Accountability
4.1.1 Must act with honesty and integrity in performing official functions.
4.1.2 Must act with courtesy and respect towards Council staff, Elected Members,
contractors, and members of the community.
4.1.3 Must responsibly carry out duties in line with the Code’s principles and associated
policies.

4.2 Support for City of Palmerston

4.2.1 Must provide full support to the City of Palmerston.

4.2.2 Must provide accurate, frank, and impartial advice to the Council.

4.2.3 Must implement Council Policies and decisions.

4.2.4 Must be familiar with and comply with the requirements of the Local Government
Act and other legislative, industrial, or administrative requirements.

4.2.5 Must take all reasonable steps to ensure that the information based upon which
decisions or actions are made, is factually correct and relevant.

4.3 Management of staff

4.3.1 Must ensure appropriate processes and procedures are in place.

4.3.2 Must ensure selection processes for appointment or promotion are fair, equitable
and based on merit.

4.3.3 Must ensure staff have reasonable access to training and development
opportunities for professional development and promotion.

4.3.4 Must ensure staff are treated fairly, consistently and are not subject to arbitrary or
capricious decisions.

4.3.5 Must take all reasonable steps to ensure work health and safety obligations under
legislation, regulations, policies, and procedures are met.

4.3.6 Never perform deliberate, wilful, or reckless activities that would create a risk to the
safety and wellbeing of others.

4.4 Use of Information

Must take care to maintain the confidentiality and security of the City of Palmerston’s

documents and not misuse information gained, including but not limited to:

4.4.1 Seeking to gain personal advantage for self, or for another person on the basis of
information held on official records.

4.4.2 Providing a person, or appearing to provide a person, favourable treatment, or
access to privileged information.

4.4.3 Must respect the confidentiality of information obtained in confidence and not
disclose any information, other than required by the law or where authority has
been granted.

CITY OF PALMERSTON - CODE OF CONDUCT FOR CHIEF EXECUTIVE OFFICER / 2
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4.5 Use of Council facilities, equipment and resources
Must not utilise Council equipment, or the skills or working time of Council employees, for
personal benefit.

4.6 Disclosure
4.6.1 Must avoid any conflict of interest, whether actual or perceived.
4.6.2 If a conflict of interest exists or arises, the CEO must comply with any statutory
requirement or obligations of disclosure.
4.6.3 Must advise the Council of any charged or convicted offence.
4.6.4 Must obtain written permission from the Council before engaging in outside
employment.

4.7 Gifts and Benefits
4.7.1 Must not actively encourage or accept gifts, favours or benefits from any person
where it could be deemed as influencing decision making.
4.7.2 In the instance a gift, favour or benefit is offered, a declaration will be made and
recorded on the Gifts and Benefits register.

4.8 Bullying, Harassment and Discrimination
4.8.1 Must not bully, harass or discriminate against another person.
4.8.2 Must respect cultural diversity and must not discriminate against others, or the
opinions of others, on the ground of their cultural background.
4.8.3 Must act with respect for cultural beliefs and practices in relation to each other
and members of the Community.

ASSOCIATED DOCUMENTS

5.1 City of Palmerston Code of Conduct Policy and Guideline
5.2 City of Palmerston Community Plan

E REFERENCES AND RELATED LEGISLATION

6.1 Local Government Act
6.2 Local Government Guidelines
6.3 Local Government Regulations

6.4 Palmerston By-Laws

6.5 Anti-Discrimination Act (NT)

6.6 Information Act (NT)

6.7 Public Interest Disclosure Act (NT)

6.8 Sex Discrimination Act (NT)

6.9 Equal Employment Opportunity (Commonwealth Authorities) Act
6.10  Workplace Health and Safety (National Uniform Legislation) Act (NT)
6.11  Criminal Code (NT)

CITY OF PALMERSTON - CODE OF CONDUCT FOR CHIEF EXECUTIVE OFFICER / 3
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.2

REPORT TITLE: Open Space Maintenance Service Levels

MEETING DATE: Tuesday 17 November 2020

AUTHOR: Director City Growth and Operations, Nadine Nilon
APPROVER: Director City Growth and Operations, Nadine Nilon

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

The purpose of this report is to update Council on the current and proposed service levels for the
upcoming Grounds Maintenance and Landscaping Contracts.

KEY MESSAGES

e Council currently has two open space contractors, one that undertakes grounds maintenance
(mowing) across two areas, and the other undertakes landscaping maintenance across four areas.

e The two Grounds Maintenance Contracts expired 16 September 2020, with interim arrangements in
place until a new contract(s) is awarded.

e The four Landscape Maintenance Contracts will expire on 4 April 2021.

e The current servicing schedules have been in place for approximately three years, and there are
several efficiencies and improvements to the service levels that have been identified.

e Council receives good Community Survey results for maintaining open spaces, with scores of 7.34
(out of 10) in 2020.

e The tender process for the contracts is scheduled to commence by December 2020.

RECOMMENDATION

1. THAT Report entitled Open Space Maintenance Service Levels be received and noted.

2. THAT Council notes the changes to services as identified within this report entitled Open Space
Maintenance Service Levels.

BACKGROUND

The contracts for landscape maintenance and grounds maintenance of Council open spaces were
established in 2017, as three-year contracts.

Grounds maintenance involves the mowing and management of open spaces including drainage,

reserves, and parks. Landscape maintenance involves the maintenance of garden beds, playgrounds, and
other open space infrastructure, such as barbecues.
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The grounds maintenance contract was separated in to two areas, east and west, as two contracts. This
was intended to enable the potential for more than one contractor to be engaged, however at the time,
the contract was awarded to a single contractor. The two grounds maintenance contracts expired 16
September 2020. The total annual contract value for all ground’s maintenance contracts, in 2019/20
was in the order of $780,000.

An interim measure is currently in place for grounds maintenance activities, with the two areas divided
into eight, which have been awarded to four different contracts engaged through a short-term
quotation process (two areas per contractor).

The landscape maintenance contract was separated into four areas, with four contracts. These four
areas were also awarded to a single contractor. The total annual contract value for all landscape
maintenance contracts, in 2019/20 was in the order of $930,000.

For both contracts, from the date of award only minor variations have occurred, largely based on new
areas Council was required to manage (i.e. new suburbs).

DISCUSSION

As part of the review of the tenders, the services levels have been considered to identify potential
opportunities for improved services, efficiencies, and data collection.

Open space management is reported on in the annual Community Survey, with the following results for
2019 and 2020 relating to open space management. These results demonstrate the Community’s
continued satisfaction for maintained open spaces.

Measure 2019 Score | 2020 Score
(/10) (/10)

Family and Community: Maintaining parks and playgrounds 7.26 7.34

Environmental Sustainability: Managing gardens and nature reserves | 7.27 7.34

Maintaining and increasing green spaces was also the second most important issue (12%) raised by
survey respondents, which was also combined with acknowledgement of the achievement of improving
green spaces throughout the municipality rating as the highest (19%).

There has not been an identified need through the Community Survey to significantly change or improve
the maintenance and management of open space throughout the municipality, and the contracts and
service levels reviewed include consideration of this.

Grounds Maintenance

The greatest opportunities for efficiencies and improvements have been identified within the grounds
maintenance services, which is largely mowing services. This is due to the large number of areas
identified as requiring management, which have been serviced based primarily on the categorisation of
an area. The key opportunity identified is to align service frequencies based on location, in conjunction
with categories. The interim arrangements for the grounds maintenance services has also provided an
opportunity to test some of the proposed changes (as it provided simpler process for quoting) and
provide greater market exposure to the services whilst we undertake the tender process.

As an example, an irrigated park may be mowed once per fortnight, the adjacent verge mowed once

every three weeks, and a bore compound adjacent the park may one be once per month in the wet
season. Therefore, the opportunity to align these areas in terms of frequency; the park and verge once
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per fortnight, and the bore compound every second fortnight, would provide an increased service level
overall, but would also increase the efficiency for the service due to a reduction in mobilisation and
demobilisation of equipment and labour.

Across the maintenance activities, the current services do vary, but can be summarised as:
e Bore compounds, fire breaks and access roads - 4 to 5 services per year (seasonal)

e Buffer zones - 8 to 12 services per year (seasonal)

e Dryland grass, including drains and unirrigated parks - 13 to 20 services per year (seasonal)

e Irrigated parks (not category 1) - 26 services per year, once per fortnight year-round

e Category 1 parks (regional parks)- 39 services per year, once per fortnight in the dry season, once
per week in the wet season

e CBD - 52 services per year, once per week

The changes to the grounds maintenance tender specification will include (as much as practical):

e Aligning all grassed areas in the same suburb to be mowed in the same week

e Altering area boundaries to amalgamate areas that reasonably align

e Ensuring assets within a park receive the same service frequency. (i.e. bore compounds, verge)

e Accurately measure actual mowing area and amend maps to reflect this

e Requirement for attendance registers to be logged electronically in the field

e Improve clarity to ensure all aspects of asset maintenance are appropriately attended to at each site
visit (litter collection, issue reporting)

The tender will be prepared based on the existing four areas being retained, with the process being
prepared to encourage multiple contractors potentially being engaged across the separate areas. This
may result in one to four contractors being awarded one or more areas, depending on the outcome of
the assessment process.

Landscape Maintenance

The landscape maintenance contract includes a combination of specific servicing frequencies (i.e. litter
collection, playground inspections), in addition to outcome-based requirements, such as mulch being
maintained at a certain height. For the outcome-based requirements, this has resulted in some
inconsistency of interpretation, requiring negotiation and compromise by both Council and the
contractor.

The most significant change proposed is to provide greater clarity to the outcome-based requirements,
giving clarity to both Council and the tenderer (and then contractor) of the technical standards required.
In addition, the use of technology in the field to provide proof of attendance (with photos) through
ArcGIS will improve records, and efficiency for officers.

The changes to the landscape maintenance tender specification include:

e Increasing servicing of laneways that adjoin open space to align with the servicing of the open space
(i.e. if a park is attended twice per week for litter collection, then the adjoining laneway would
receive the same).

e Aligning the Golf Course surrounds servicing to the adjacent Durack (and Driver) open space areas,
this will result in a minor service reduction of the golf course surrounds, but the visual amenity is not
considered to be impacted as this difference is largely litter collection. This can be amended and
increased if required.
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e Altering landscape boundaries to align more closely with grounds maintenance asset boundaries.

e Setting of minimum service frequencies for outcome-based services (i.e. define the time of year that
mulching is to occur).

e Requirement for attendance registers to be logged through ArcGIS so residents can identify when
specific areas will be attended to.

e Ensuring all aspects of asset maintenance are attended to at each site visit i.e. litter and graffiti
which will enhance public amenity.

Similar to the grounds maintenance tender, the landscape maintenance tender will be prepared based
on the existing two areas being retained, with the process being prepared to encourage more than one
contractor potentially being engaged across the two separate areas.

Summary

The changes identified to the services for grounds maintenance and landscape maintenance are
intended to improve services, efficiencies, and clarity for tenderers. As a result, it is also considered that
these changes will improve the ability for staff to supervise and administer the contracts, providing
further efficiencies.

The financial impact of these changes is expected to not be material due to the increase of service
efficiencies gained. Some of the modifications have been made to the interim arrangements, which have
not been noted to have increased the price of the servicing. As this will be a new tender process, it is
unknown until the market has had the opportunity to price. In addition, as the tender will be based on
Schedule of Rates, minor amendments will be able to occur if areas are considered to be over-serviced
or not viable.

CONSULTATION PROCESS
The following City of Palmerston staff were consulted in the preparation of the changes:

e City Sustainability Manager
e Open Space Lead (Acting)
e Open Space Officer

Due to the minimal nature of the changes, no community consultation is proposed to be undertaken.
POLICY IMPLICATION
There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

The amendments to the service levels are considered to improve the service provided, whilst also
improving efficiencies. The net cost of these changes is unknown and difficult to calculate, and therefore
will be assessed more closely following the tenders closing. In addition, as the contract will be Schedule
of Rates, it will enable minor amendments of servicing to occur if required.

Contracts will be awarded within operational budgets, where an increase is identified outside of the
operational budget would be presented to Council as required for consideration. As the tenders will be
closing early in 2021, any changes will also be able to be considered as part of the 2021/22 budget
process.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Continuing with current service levels and retaining potentially ambiguous terminology leaves council
susceptible to individual interpretation of council specifications. In addition, service frequencies not
aligning, does result in increased mobilisation requirements for the contractor which may be reflected in
their submitted rates schedule.

Improved reporting requirements will reduce the risk of Council not having records of works completed,
and also for the identification of hazards and defects.

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

2 s not sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

| the author and approving officer declare that | do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.3

REPORT TITLE: Laneway Management Policy- Consultation Outcomes
MEETING DATE: Tuesday 17 November 2020

AUTHOR: Manager Projects, Alex Douglas

APPROVER: Director City Growth and Operations, Nadine Nilon
COMMUNITY PLAN

Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This report seeks Council consideration of the submissions received during the public consultation
period and adopt a new policy to guide management of laneways for current and future requests for
laneway closures.

KEY MESSAGES

e The Draft Laneway Management Policy was available for written submissions for a period of 28 days.

e Atotal of 25 submissions were received.

e Whilst there were a limited number of submissions referring to the draft policy, the policy is
recommended for adoption.

e Separate actions are recommended for the existing temporary part time and full-time closure
treatments to reflect the provisions of the policy and past decisions of Council.

e Landowners abutting laneways where pending requests for closure have been received will be
invited to request laneway closure according to the provisions of the adopted policy.

¢ Aswith all Council policies the document will be reviewed from time to time as required.

RECOMMENDATION

1. THAT Report entitled Laneway Management Policy- Consultation Outcomes be received and noted.

2. THAT Council, having reviewed and considered the submissions received,adopt the Laneway
Management Policy being Attachment 13.2.3.3 to the report entitled Review of Submissions on the
Draft Laneway Management Policy.

3. THAT Council approve the continuation of existing temporary part time laneway closures and full
time closures for atwelve month period, with a report to be prepared for Council by December
2021, as outlined in the report entitled Review of Submission on the Draft Laneway Management
Policy.
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4. THAT Council notes the pending laneway closure requests will now be progressed in
accordance with the Laneway Management Policy, as outlined in the report entitled Review of
Submission on the Draft Laneway Management Policy, being the following laneways:

e Schombacher Circuit to Kafcaloudes Crescent, Moulden,
e Cycas Court to Temple Terrace, Moulden,

e Azimuth Court to Baldwin Avenue, Woodroffe, and

e Hannibal Crescent to Temple Terrace, Gray.

5. THAT Council approve the continuation of full-time laneway closure process, including
consultation with adjacent landowners relating to the process and purchase requirement for
closure, with a further report provided to Council by February 2021, in relation to the following
laneways;

e Politis Court to Strawbridge Crescent, Moulden, and
e Politis Court to Strawbridge Park, Moulden

6. THAT Council write to all submitters thanking them for their submissions and advising of
Council’s decision regarding the Draft Laneway Management Policy.

BACKGROUND

At the 2" Ordinary Council Meeting 17 March 2020 Council made the following decision:
13.2.2 Trial of Laneway Treatments - Update March 2020

2. THAT Council undertake community and the stakeholder consultation regarding the permanent full-
time closures of the following laneways:
e Politis Court to Strawbridge Crescent, Moulden
e Politis Court to Strawbridge Park, Moulden
and that these laneways remain as temporary full-time closure in the interim.

At the 2" Ordinary Council Meeting of 15 September 2020 Council made the following decisions:
13.2.4 Draft Laneway Management Policy

2. THAT Council adopt, in principle the Draft Laneway Management policy noted as Attachment
13.2.4.1 to the report entitled Draft Laneway Management Policy for the purposes of community
consultation for a period of 28 days with the inclusion of the following amendment section 4.4.4 to be
amended to read Certified Practicing Valuer instead of Licensed Valuer.

3. THAT a report be presented to the 2" Ordinary Council Meeting in November 2020 on the results of
the consultation.

CARRIED 9/1295 - 15/09/2020

Community consultation was undertaken on the draft policy for a period of 28 days, closing 23 October
2020. The draft policy was provided on Council’s website and promoted via social media, public notice in
the NT News, direct emails to residents on the distribution list for laneways, and correspondence to
property owners abutting the current laneway treatments.

Correspondence was also sent to three government departments and one non-government
organisation.
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A total of 25 submissions were received. The submissions have been tabulated and provided as
Attachment 13.2.3.6 to this report. Names and addresses have been redacted to meet privacy
provisions. The submissions are provided in the order received via the on-line form and from emails.

DISCUSSION

This report has been structured based on the following topics:

a) Draft policy submissions and proposed amendments;
b) Existing temporary part-time closure treatments;

c) New laneway treatment requests;

d) Existing temporary full-time closure treatments.

Draft Laneway Management Policy submissions and review.

A total of 25 written submissions were received during the consultation period. The submissions,
together with comments and proposed action relative to the revision of the draft policy is provided as
Attachment 13.2.3.6 attached to this report.

The context of the submissions is summarised as follows:
e Five submissions referred to sections of the policy and typically sought clarification,
e Four submissions requested that laneways remain open,
e Sixteen submissions did reference the policy, however requested closure of laneways either as a
general statement or referring to specific laneways.

Four submissions appeared to be from the same property, which is not currently under any treatment.
Another submission was from a property abutting a laneway not currently under treatment. Given the
nature and number of submissions received the concerns relating to laneways relate to a small
percentage of Council’'s 117 laneways.

As Council is aware the management of requests for laneway closures has involved extensive
community consultation and significant expenditure over the past two years. The Draft Laneway
Management Policy has been prepared with the intent to be empathetic with the anti-social behaviour
that residents at various locations have faced over an extended period of time. At the same time the
Draft Policy acknowledges that anti-social behaviour is not a direct function of laneways, as the majority
of the 117 laneways have attracted no concerns over the years.

The current laneway treatments are located within four suburbs, namely Moulden, Woodroffe, Driver
and Gray. Not all laneways within these suburbs have been brought to Council’s attention (such as
issues with anti-social behaviour and expectations of action/closure) via the multiple laneway
consultation stages that have taken place over the past two years.

The ability of a policy to manage current and future requests for closure is not straightforward as the
Draft Policy may be seen by some residents as not providing the specific outcome that they consider
necessary. Pragmatically there will be some instances where the application of the policy, particularly
with current treatment locations, will require specific actions not aligned to the adopted Policy.
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The essence of the draft policy is summarised as follows:

Council will,

e respond to requests for laneway closures by assessing information from a variety of sources
including residents within the vicinity of the laneway; monitoring actual laneway usage, discussions
with relevant government agencies such as NT Police, Territory Housing and Territory Families.

e Determine the category of the laneway based on anticipated impact of closure.

e Based on the information gathered over a maximum three-month period, determine whether the
laneway will remain open or some form of temporary closure be implemented with or without
action by government agencies.

e Review the initial decision following the designated assessment period of the non-closure or
closure.

e Where a decision to permanently close a laneway is considered the agreement of all adjoining
property owners is required including a financial contribution to the cost of the closure process
together with the agreement by landowners of the subdivision of the closed laneway including
purchase costs.

A flow chart was prepared together with a fact sheet to compliment the consultation for the Draft
Policy. Those documents are also provided as Attachment 13.2.3.4 and Attachment 13.2.3.5

The majority of submissions did not provide comment on the Draft Policy, with most simply expressing
the view that the implemented part or full time closures had reduced their experience of anti-social
behaviour and requesting Council to undertake permanent closures or continue night time closures.

Of those submissions that refer to the Draft Policy, the key concerns are around laneway usage
numbers and the details associated with a financial contribution toward the cost of permanent closure.
Of those submissions the amount ($500) was not specifically rejected, however the timing of payment
and effecting the participation of abutting landowners were queried.

One submission sought clarification on the removal of improvements and who would meet the cost.

Where the improvements (access pits, grated lids etc) are associated with an underground service, these
cannot be removed. Typically, the only improvements that could be removed are the constructed path
and kerbing. The cost of removal will vary depending on the length of laneway and type of constructed
path. For budgeting purposes, the cost will range from $2,000 to $3,000.

In addition, the extent of remediation (reinstatement with soil) and finished ground levels will also vary
and would need to be negotiated on a case by case basis. On that basis, in addition to the procedural
cost for permanent closure of between $10,000 and $12,000, the net cost may be up to $16,000.

The cost of remediation is proposed to be borne by Council

At the time of preparing the draft policy Council’s focus was on providing a policy for consultation and
assess the submissions received before finalising these specific details.

In effect there are two separate components for payment, namely that associated with the process to

achieve permanent closure, and the other being payment for value of the land acquired by an abutting
landowner.
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Where the payment is associated with the process, all abutting property owners are required to
contribute. Where the abutting property owner is the Northern Territory Government, Council
undertake discussions with the relevant agency. Private property owners will be required to commit to
the payment of their contribution.

Based on the Draft Policy, an amount of $500 per property would apply irrespective of whether there
are two or four properties abutting the laneway. The Draft Policy was prepared on the basis that this
payment would occur following a Council resolution to commence the formal closure process, after the
requested investigation and consultation has occurred. There are other options such as payment at the
time of request or at the end of the process. The proposed timing ensures there is a financial
commitment prior to Council proceeding with the administrative closure process.

The cost of Council prior to the point of a recommendation to close (or not close) a laneway following a
request is in the order of $3,000 in CCTV camera monitoring expenses and administrative costs.

Clause 4.4.1 of the draft Policy requires the financial contribution to be made prior to commencing
formal community consultation where permanent closure is considered possible and determined to
proceed by Council. It is not recommended to change this requirement.

Where payment is associated with the acquisition of portion of the closed laneway the respective
landowner is required to meet the cost of the land and Stamp Duty if applicable. This is considered
reasonable given that the cost borne including the subdivision of the closed laneway by Council and
non-benefitting ratepayers is substantially more than the amount sought as contributions to the closure.

This payment is required following the successful permanent closure of the laneway.

Based on the responses received there appears to remain a view that the decisions regarding permanent
laneway closures involving road reserves rest solely with Council. The Draft Policy was considered clear
in this regard as the process requires Ministerial approval, however a flow chart on the website mapping
out the legislated steps may better clarify this requirement that Council must follow.

In addition, an information pack will be prepared and available on Council’s website and be sent to
residents when a request for closure is received.

The Draft Policy has been reviewed and is provided as a ‘track changes’ document as Attachment
13.2.3.2 to this report, which changes made to provide clarification of areas raised through the
consultation process. The changes include;

e Notes added for Clause 4.2.1 to clarify timing of a financial contribution (if required) and
highlighting that a property owner is to make an application to Council due to the possible
financial commitment and changes to property boundaries.

¢ Note added for Clause 4.2.2.1 to clarify that Council will determine a response to a request for
closure no later than three months from receipt of an application,

¢ Note added for Clause 4.2.3 to clarify the purpose of the determined review period to ensure
that information and monitoring of the laneway is undertaken to meet the timeframe set by
council.

e Note added for 4.3.1 to highlight that the closure of a laneway involves the disposal of the whole
of the closed laneway to avoid retention of small and isolated parcels of land that do not benefit
the community.
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o Clause 4.4.1 re-worded to include the removal of a constructed path from the closed laneway in
the total cost and effectively the cost is borne by Council on behalf of the community,

¢ Notes added for 4.4 to clarify when the financial contribution and payment for acquired land are
required.

The final version of the proposed Laneway Management Policy has been prepared and is provided as
Attachment 13.2.3.3 to this report.

Existing night-time closure:

To give the abutting residents assurance that the present arrangement will not change in the short term
the proposal is to extend the present treatment for a twelve month period commencing from adoption
of the Laneway Management Policy, whilst continuing to review police statistics and undertake
monitoring. Since the preparation of the Draft Policy and upgrading of the three CCTV cameras used for
monitoring, six laneways have been monitored for usage, with the remainder to occur over the coming
months.

The opportunity for a landowner abutting an existing night-time closure to request a permanent closure
will be available, based on the requirements of the Laneway Management Policy, at any time during the
twelve-month period.

This would apply to the following laneways with a current night-time closure;
e Priest Circuit to Emery Avenue, Gray
e Helio Court to Sibbald Park, Woodroffe
e Altair Court to Capella Court, Woodroffe
e Castor Court to Temple Terrace, Woodroffe
e Capella Court to Temple Terrace, Woodroffe
e Zenith Circuit to Star Court, Woodroffe
e Sibbald Crescent to Gunter Circuit, Woodroffe
e Sextant Court to Harrison Circuit, Woodroffe
e Bailey Circuit to President Park, Driver
e Tilston Avenue to Caladium Court, Moulden
e Strawbridge Crescent to Chung Wah Terrace crossed with Cobham Court to Lockwood Court,
Moulden

Following the completion of the CCTV surveys and relevant assessment of information, a further report
will be presented to Council prior to the end of the 12 month period for consideration of the next steps.

Proposed action with pending laneway requests:

There are four laneways that have been previously referred to Council for closure, and the proposed
action is to provide the adopted policy to the abutting land owners and consider any requests for closure
assessed in accordance with the Policy.

The laneways are:
e Schombacher Circuit to Kafcaloudes Crescent, Moulden,
e Cycas Court to temple terrace, Moulden,
e Azimuth Court to Baldwin Avenue, Woodroffe,
e Hannibal Crescent to temple terrace, Gray.
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Existing Full time closures (no decision to permanently close):

The closures of 5 laneways have been in place for at least six months and other than those submissions
requesting Council to not consider any permanent closures, there have not been any direct complaints
received. It is proposed to retain these current closures for a further 12 months and undertake an
assessment with consultation of these laneways in accordance with the Laneway Management Policy
and for a report to be presented on proposed next steps prior to the end of the 12 month period.

The laneways are;
e Bonson Terrace to Staghorn Court, Moulden
e Staghorn Court to Gumnut Way, Moulden
e Staghorn Court to Livistona Park, Moulden
e  Gumnut Way to Livistona Park, Moulden
e Livistona Park to Melastoma Drive, Moulden

Existing Full time closures (with a decision to permanently close):

Two laneways with current full time closure, off Politis Court, are subject to a previous decision of
Council to invite community consultation on the permanent closure of the laneways. This occurred
prior to the consideration of a Draft Policy and has been on hold subject to the policy outcome. It is
proposed that these are retained as closed until consultation with adjacent landowners is undertaken
with a review to occur in relation to the potential closure of these laneways to determine if, and how, the
closure could proceed. This will be presented to Council to consider the next steps by February 2021.

The laneways are;
e Politis Court to Strawbridge Park, Moulden
e Politis Court to Strawbridge Crescent, Moulden

CONSULTATION PROCESS

The consultation undertaken is discussed within this report.

Copies of the draft policy, flow chart and fact sheet were sent to:
e Territory Families

Territory Housing;

NT Police;

Larrakia Nation Aboriginal Corporation

Submissions on the draft policy were invited through:
e Public Notice published in the NT News;
e ViaCouncil’s social media posts;
e Radio interviews with Mayor Pascoe-Bell;
¢ Emails to the laneways distribution list;
e Lettersto abutting property owners of existing laneway treatments

Further consultation will be required with residents adjacent to current part time and full-time closures,
as outlined within this report and to be reported on in future reports to Council.
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POLICY IMPLICATIONS

The report proposes the adoption of a new Laneway Management Policy to enable a consistent and
clear method by which requests for laneway closures are considered and decisions made and reviewed.

BUDGET AND RESOURCE IMPLICATIONS

The 2020/21 Budget includes an allocation of $100,000 for laneway treatment trials. As advised in the
report entitled Trial of Laneway Treatments - Update June 2020 (continued) at the 2nd Ordinary
Council Meeting held on 16 June 2020, the current laneway treatments would require approximately
$62,000 to meet operating costs, primarily associated with part time closures.

Implementation of any permanent closures following the report to Council at the 2" Ordinary Council
Meeting would be limited to the cost of publication of Public Notices. The major costs would be unlikely
to be incurred prior to 30 June 2021 and therefore a future budget consideration. Should all seven
existing temporary full-time closure laneways proceed to permanent closure the total cost for future
budgets would be between $90,000 to $110,000 less financial contributions from landowners.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:
1. Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

2. Isnot sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

The permanent closure of laneways require compliance with the provisions of:
- Local Government Act 2008

- Local Government Act (Administration) regulations 2008

- Local Government Act (NT) Guidelines (Disposal of Property)

The application of the adopted Policy may, over time, require the review and revision of the document to
address certain clauses and how they meet the intent of the policy. This is considered a normal
consequence of developing a new policy that relates to legislation that may change over time and where
there is no established local government ‘industry standard’.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Policy Draft Laneway Management Policy for consultation [13.2.3.1 - 6 pages]

2. Revised Draft Laneway Management Policy with track changes [13.2.3.2 - 6 pages]
3. Final Laneway Management Policy for adoption [13.2.3.3 - 6 pages]

4, CoP Laneway Policy Fact Sheet [13.2.3.4 - 2 pages]

5. Laneway Management Policy Flow Chart [13.2.3.5 - 2 pages]
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6. Laneway Policy Submissions and response redacted [13.2.3.6 - 16 pages]
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‘ PURPOSE

The purpose of this policy is to:

()

preserve the network of laneways within the City, and
guide decision making where a request to implement some form of treatment or closure of a
laneway is received.

ﬁ PRINCIPLES

The principles that apply to the management of laneways are:

Council recognises the purpose and function that laneways were created and where
practicable will retain laneways as a component of the pathway network

Council will advocate for the engagement of all relevant government agencies that may
impact on social behaviour issues and influence community responses and views

The occurrence of anti-social and criminal behaviour is a community issue that may not be
practical to address by laneway treatments or closures

The implementation of temporary laneway treatments should not exceed twelve months
without being reviewed by Council to assess effectiveness and costs

A laneway that provides an overland stormwater flow path will not be considered for
permanent closure

Council recognizes that community expectations over time may change and that there will be
different views within the community at any one time

Wherever possible Council will seek to respond to the broad interests of the community
when determining any treatment or closure of a laneway

The permanent closure of a laneway within the road reserve requires the consent of the
Minister for Local Government and the Minister responsible for the Control of Roads Act
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