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2nd Ordinary Council Meeting
Tuesday 20 October 2020

The Ordinary Meeting of the City of Palmerston will be held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston,
NT 0830 commencing at 5:30 PM.

COVID-19 Statement of Commitment
The Ordinary Meeting of Council will be open to the public and holds a
Statement of Commitment to adhere to:

« Physical distancing measures
« Health and hygiene principles
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COUNCIL REPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.1

REPORT TITLE: Community Benefit Scheme Update - September 2020
MEETING DATE: Tuesday 20 October 2020

AUTHOR: Community Services Officer, Tess Riches
APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides Council with a summary of the Community Benefits Scheme (CBS) 2020/2021
successful applications to date.

KEY MESSAGES

e City of Palmerston provides funding to eligible community groups which offer activities, projects and
services that assist Council to deliver on Palmerston's vision of “A Place for People”.

e The budget for the 2020/21 financial year for grants donations sponsorships and scholarships under
the CBS is $130,000. Currently $74,400 has been expended and $55,600 remains available.

e One Sponsorship application has been successful since the previous report to Council.

e Acquittals of COVID-19 Response Special Project grants continue to be sought.

e Council's decision on 15 September 2020 to extend the free venue hire initiative for all users has
replaced the existing in-kind CBS support arrangements for community groups (venue hire only).

RECOMMENDATION
THAT Report entitled Community Benefit Scheme Update - September 2020 be received and noted.
BACKGROUND

City of Palmerston provides funding to eligible community groups which offer activities, projects and
services that assist Council to deliver on Palmerston's vision of “A Place for People”. Individuals and
teams are supported with funding to assist representation at local, interstate, and international events
and activities. Applications are accepted year-round and the scheme is promoted at every opportunity.

Council maintains a proactive and positive approach to developing and offering initiatives to benefit the
community. Initiatives designed to stimulate the local economy and encourage safe socialisation by
community members are not restricted to the Community Benefit Scheme, although this program of
grants, sponsorships, scholarships, and donations traditionally underpins community funding.

At the 2" Ordinary Council Meeting of 15 September 2020 Council made the following decisions:

13.2.3 Community Venue Hire-Free Initiative
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1. THAT Report entitled Community Venue Hire-Free Initiatives be received and noted.

2. THAT Council continue to offer free hire of Council venues from 1 October 2020 to 30 June 2021
inclusive, at the Palmerston Recreation Centre’s community rooms and stadium, the Palmerston
Library’s Community and Training Room, Driver Resource Centre, and Durack Arts Centre in
response to COVID-19 to assist the community.

3. THAT the cost of extending free venue hire be included in the 1st Quarter Budget Review.

CARRIED 9/1295 - 15/09/2020
DISCUSSION

The extension of the free venue hire initiative has replaced several existing in-kind CBS support
arrangements:

e  Seniors Indoor Croquet Club - Recreation Centre Venue Hire

e  Tumbledown Tots Playgroup - Driver Family Resource Centre Venue Hire

e Level Up Esports (Palmerston and Regional Basketball Association)

e  Palmerston and Rural School Sports

Each applicant has been advised that their venue hire bookings continue to be offered at no cost and
that their successful 2020-2021 CBS support arrangements have been replaced by the free venue hire
initiative. Applicants have further been advised that they may reapply for in-kind CBS support in the
new financial year, when the free venue hire initiative has ended.

In addition, the following community groups, which were in negotiation to apply for in-kind support for
Recreation Centre venue hire, were able to take advantage of the free-hire initiative and have secured
ongoing Recreation Centre bookings:

e  Palmerston's Own Writers (POW)

e  Palmerston 50+ Club

No further in-kind support applications will be accepted, nor reported as part of Community Benefit
Scheme monthly reports, unless such in-kind support does not relate to venue hire. Community uptake
of the free venue hire across all Council facilities will be reported as part of the regular venue usage
statistics reporting. This community-wide initiative complements the great range of support offered by
the Community Benefit Scheme.

The successful funding applicant to date is Autism NT, the Palmerston-based peak body for Autism in
the Northern Territory. The organisation provides support for children, parents, carers, teachers, school
staff and professionals working or living with those on the Autism spectrum.

Autism NT is a not-for-profit organisation managed by a committee of parents, carers and professionals
with an interest in Autism. Their annual fundraising event is the Autism NT Luncheon.

A copy of City of Palmerston's Approved CBS Applications September 2020 Update is provided as
Attachment 13.1.1.1.
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Successful CBS applicants are encouraged to share feedback with Council, following events and
activities.

Ark Animal Hospital was a recipient in June 2020, of a $5,000 COVID-19 Response Special Project
funding. Ark Animal Hospital requested funding to provide a free community event which would benefit
local pet owners. Council accepted the application and sponsored the Ark’s City of Palmerston
Community Vaccination Day, held 8 September 2020.

Feedback from the Ark’s Practice Manager:

“The vaccination day was a very busy day. We had altogether 46 animals on the day - 4 cats and 42 dogs. We
had 2 walk-in clients, all others booked in advance, as requested. | personally had a talk to some of the clients
and they were very grateful to have such an opportunity and several mentioned they postponed vaccination due
to a lack of income. Main suburbs of origin were Durack, Moulden, Bakewell and Driver.”

Production of a fridge magnet, below, was part of the funding scope.

For Pnlmer'sfnn's Pets & Wildlife

The

ARK

nimal Haspt“a

Wildcare 0408 885 341
Snake Callout 1800 453 210

Palmerston and Litchfield Seniors Association (PLSA) have provided their Evaluation Report following
their successful Seniors Fortnight. A program of activities and experiences for seniors which is partly
funded by City of Palmerston is presented as Attachment 13.1.1.2 entitled Evaluation Report City of
Palmerston Seniors Fortnight 2020.

In September 2018 Council approved a Community Benefit Scheme grant of $4,400 to assist the Rotary
Club of Litchfield/Palmerston to purchase 10 Buddy Benches for Palmerston Schools. The staged
purchase and installation of these benches were completed this month. The Buddy Bench plays an
important role in students’ feeling of belonging and being connected in their school environment.
Students know that they have an important role to play in assisting the buddy bench program.
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Picture: Mayor Pascoe-Bell is pictured with Valerie Wilkie from the Rotary Club of
Litchfield/Palmerston along with staff and students from the Good Shepherd Lutheran School
Palmerston Campus.
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Picture: Mayor Pascoe- is pictured with Valerie Wilkie from the Rotary Club o
Litchfield/Palmerston along with staff and students from Woodroffe Primary School.
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Nine successful COVID-19 Response Special Project applicants have now provided acquittal details
regarding their funding. Reminders have been sent to prompt outstanding acquittals.

CONSULTATION PROCESS

Council continues to promote the CBS funding program to the community via various methods.

A new promotional poster and electronic collateral were released and utilised on Council’'s website and
as a half-page promotion in the NT News newspaper on 22 September 2020. Hard copies have been
provided to local Members of the Legislative Assembly for display at their offices.

A

PALMERSTON
ALMERSTO N ‘A Place for People’

| mmuniiy
enefit Scheme

Supporting Paimerston

Applications for grants, donations,
scholarships and sponsorships are
open all year-round.

Multi-year funding agreements are possible
Eligibility criteria apply

For more information visit
www.palmerston.nt.gov.au

o €

~

f.

Successful COVID-19 Response Special Project funding applicants from the previous year continue to
be communicated with regarding acquittals.

Conversations are ongoing with interested applicants to assist them to submit applications.
POLICY IMPLICATIONS

Council Policy FIN18 Grants, Donations, Sponsorships and Scholarships

BUDGET AND RESOURCE IMPLICATIONS

The budget for the 2020/21 financial year for grants donations sponsorships and scholarships under the
CBS is $130,000. Currently $74,400 has been expended and $55,600 remains available.
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RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the
Council.

2 Is not sustainable into the long term

Context: Optimising the financial, social and environmental sustainability of the Council.

Council is responsible for the effective, efficient and transparent distribution of the Community Benefit
Scheme budget.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Community Benefit Scheme 2020 2021 Financial Year Successful Applications - September
[13.1.1.1- 2 pages]
2. Evaluation Report City of Palmerston Seniors Fortnight 2020[13.1.1.2 - 22 pages]
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City of Palmerston Approved Community Benefit Scheme Applications September 2020 Update

(Correct to 2 October 2020)

Representation Support

.. . Amount Amount
Date Activity Applicant Requested! | Approved
Representation Support nil nil
Sponsorships, Donations and Grants
Date . . . Amount Amount
Received geliuly Hippplliait Requested Received
3year . |PGA Golf Championships Cazalys Palmerston (agreement concludes 2020/2021) $30,000 $30,000
Sponsorship
3 year . Palmerston &.Rural Palmerston & Litchfield Seniors Committee (agreement concludes 2020/2021) $20,000 $20,000
Sponsorship |Seniors Fortnight
3Year |ANZAC Day Services RSL Palmerston Subbranch $10,000 $10,000
Sponsorship
13.02.2020 |Open Court Session Tennis NT (event reinstated after cancelled due to COVID-19) $2,000 $2,000
Tiwi Fishing Program .
16.07.2020 . Reeling Veterans Inc. $10,000 $10,000
3 year Sponsorship
18.09.2020 |Autism NT Luncheon 2020 Autism NT $2,000 $2,000
Sponsorships, Donations and Grants $74,000 $74,000
In-Kind Support (Non-Venue Hire)
. . . . Amount Amount
Date Received Activity Applicant R Received

In-Kind Support

nil

nil
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Scholarships

Attachment 13.1.1.1

Dafce Ayl Amount Amo.unt
Received Requested Received
Scholarships nil nil
Annual School Awards

Date School Amount Amo’unt

Received Requested Received
27.08.2020 |Forrest Parade School $100 $100
27.08.2020 |Good Shepherd Lutheran College Palmerston Campus $100 $100
27.08.2020 |Rosebery Primary School $100 $100
31.08.2020 |Woodroffe Primary School $100 $100
City of Palmerston Community Service Award $400 $400

Community Benefit Scheme 2020/2021

Budget YTD Balance

Grants/Donations/Sponsorships/Scholarships Paid $130,000 $74,400 $55,600
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Attachment 13.1.1.2

PALMERSTON AND LITCHFIELD
SENIORS ASSOCIATION INC.

EVALUATION REPORT SENIORS FORTNIGHT 2020

The Palmerston And Litchfield Seniors Association Inc. (PLSA) comprises of 15 VERY
dedicated seniors who are all volunteers. PLSA’s main objective is to ensure seniors have an
enjoyable Seniors Fortnight whilst interacting with likeminded people of the community.

Our Committee Members are a cross section of representatives from both the City of Palmerston
and Litchfield Council. The Litchfield Council is represented by 33.3% Committee Membership
presently, including the Vice President (L).

Seniors Fortnight in the City of Palmerston and Litchfield Council is regarded as a premier event in
the region for Seniors and is very generously supported by numerous local business houses, all of
whom receive a Certificate of Appreciation from the PLSA.

The Palmerston And Litchfield Seniors Association Inc. (PLSA) currently comprises of the following

very dedicated volunteers:
Management Team

(L — Litchfield Resident)

General Committee Team

(L — Litchfield Resident)

President:

Vice President (L)

Secretary:

Treasurer:
Public Officer
Grants Officer

Lillian Mann (L) *

Trevor Miller *
Pam Christian-Jones (L)  Dell Kelly (L)
Geraldine Crowhurst * Val Haydock

Glenda Bradbury

Margaret Lee *
Diane Spicer
Sally Howarth *
Sheryl Sephton *
Neville Driver *

Neville Driver

Mary Oliffe *
Janette Ashby *

Helen Lemcke (L)

* 9 of the 15 Association’s Committee have received Seniors of Excellence NT Award for their
significant and voluntarily contribution to their community since inception of these awards in 2014

(www.seniorsofexcellence.com).

Form: OF38 — Evaluation Report

Version 1.0

Page 1

Updated: 01 February 2020

Updated By: NWD

Review Date: 01 January 2021

| Approved: PRSC Mgt.

Page 1 of 22

D:\PRSC\Administration Update 20200peration Forms 2020

Palmerston and Litchfield Seniors Association Inc.
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Recommendation 1

Note: The summation of our evaluation has yielded excellent results for Seniors Fortnight 2020.
The percentage of seniors scoring the Association either “Good” or “Very Good” ACROSS
ALL EVENTS 1 through 9 is 92.24%. Note this result excluding Event 6 — City of Palmerston
Seniors Day, which was evaluated by the City of Palmerston.

Recommendation 2
The Committee continue to survey clientele in 2021 Seniors Fortnight for each event delivered.
Recommendation 3

The Committee note the comments/commentary throughout the Evaluation Report for further
discussion at a Committee Meeting in preparation for 2021 Seniors Fortnight Program.

Recommendation 4

Note: That PLSA will continue to press our case for grants where we will require a more sedentary
event program as 56.95% of our seniors as surveyed in 2020 are aged between 71 to 85 years of
age and that the average age of all members is 77 years young.

Sponsorship

The PLSA acknowledges the invaluable input from each and every sponsor; without whom the
events for Seniors Fortnight would not be possible. The major sponsors include:

Platinum Sponsor: City of Palmerston

Litchfield Council; and
Northern Territory Government.

Silver Sponsors: Cazalys Palmerston Club;

Didgeridoo Hut & Art Gallery;
Flight Centre Gateway; and
Palmerston Shopping Centre.

Bronze Sponsors: Arafura Bluewater Charter;

Bunnings Warehouse Palmerston; and
TWW — Totally Workwear Palmerston.

Partners: Adelaide River Resort
Corroboree Wetland Tours;
Corroboree Tavern;
Coolalinga Mowers;

Form: OF38 — Evaluation Report Version 1.0

Updated: 01 February 2020

Updated By: NWD Review Date: 01 January 2021 | Approved: PRSC Mgt. Page 2 of 22
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Darwin Harbour Cruises (Journey Beyond);

Flight Path Golf & Outdoor Recreation;

Leigh Caterers

Hollands Print

Palmerston Quality Meats;

Palmerston & Rural Party Hire;

Woodroffe Primary School; and

Local Business Houses — Palmerston and Litchfield.

Background
The PLSA would like to thank all the volunteers, organisations, very generous local business
houses and sponsors who make possible these events each year, especially this year, a year of

great hardship due to COVID-19.

A couple of examples of the very generous local business house support:

1) A business house, Arjay’s Sales and Services donated a Ryobi Pressure Cleaner, valued
at $149.00.
2) Another business House donated a Ryobi Reciprocating Saw and 5.0ah battery pack

including the charger, valued at $248.00.

The PLSA decided that due to the value of these two donations, which were intended for door
prizes; were instead raffled as an additional raffle during Seniors Fortnight to our members who
attended events in Seniors Fortnight. The Ryobi Raffle was very popular, raising an additional
$942 for the Association.

Seniors Fortnight - The PLSA left the decision to proceed with Seniors Fortnight to the very latest
possible date being Friday 26 June 2020 before deciding to proceed this year. The late decision
was resultant to COVID-19 and we needed to consult Government regarding the COVID-19
restrictions at the time and those which might be pending after the 26 June 2020 subject to no
further outbreaks in the Northern Territory.

It was acknowledged that the decision to proceed left the Association exposed to an enormous
work load from that date forth, in order to have events up and functioning in time for Seniors
Fortnight with a scheduled commencement date, Sunday 09 August 2020; as every arrangement
which had been in place prior to COVID-19 issues were placed into hibernation.

Seniors Fortnight was delivered between the 09 - 23 August 2020. The Association undertook a
qualitative and quantitative evaluation of all events held during Seniors Fortnight. It is felt that the
data collected at each event allows for a more responsive improvement where required and as has
often been discussed, the clientele is not the same for all events.

In the calendar year of 2020, the Association has 230 financial members (majority paid up in July
2020 rather than the due date of 1 January each year), down by 90 people on the previous year.
Our anecdotal view is that this was primarily driven by COVID-19, possibly subsequent pressure
on people’s financial position this year and the uncertainty of Seniors Fortnight proceeding in 2020.
Many people held off becoming financial members this year until they were aware that the PLSA
was proceeding with Seniors Fortnight events this year — a major annual; draw card.

The deferral associated with people not having updated their membership and continuing to be
financial members has had an impact throughout the year and has been fourfold:

1) It has meant that there have been fewer members attending events throughout the year
(the few events that we were able to hold, not impacted by COVID-19 earlier in the year).

Form: OF38 — Evaluation Report Version 1.0

Updated: 01 February 2020

Updated By: NWD Review Date: 01 January 2021 | Approved: PRSC Mgt. Page 3 of 22
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2) There have been far fewer opportunities to raise funds for the premium Seniors event of the
year.

3) It has directly impacted Association’s budget and consequently impacted event
opportunities for Seniors Fortnight 2020 and throughout the calendar year of 2020.

4) Administratively; there were ongoing costs eg: insurance, newsletters (communications

with members) and operational considerations. Whilst minimised where possible, these
expenses were continual despite lower income due to lower membership, less raffles — less
fund raising, cancellation of Bunnings BBQs (3 scheduled in 2020), less opportunities to
raise valuable funds and less events throughout the year for members.

Notwithstanding COVID-19, members rallied. Once registration commenced for Seniors Fortnight
2020, the registration database indicates that 175 or 76.1% of membership had in fact booked at
least one event during Seniors Fortnight. This trend continues to dispel previously held conviction
and anecdotal evidence, that a few people attend nearly or all events, preventing the majority of
members from participating. Clearly this is not a trend; nor the case. PLSA are strongly supported
by its members and with a hearty solid membership we will continue to support Seniors of
Palmerston and Litchfield Councils in future years.

The responses associated with seniors ages were collected for each event. The collection data
looks at whether more sedentary events perhaps attracted an older clientele, while the other
events attracted the younger seniors. It would appear from Committee observations that whilst
some events were more challenging for some Seniors, most with a little help and assistance from
an understanding Committee have been able to achieve activities that they and we thought might
not be possible. The average age of our membership currently is 77 years young.

The Committee are here to serve and assist the Seniors of the Palmerston and Litchfield Councils
and they take their task very seriously. We believe from comments from Seniors and feedback,
that this is indeed the case. The Committee plays a very important role in the community it serves.

Disturbing Trend

There is a disturbing trend by funding agencies who manage funding such as Community Benefits
Grants etc. PLSA have been particularly successful in underpinning their core sustainable funding
through assistance from grant applications in previous years. Some fund agencies are now saying
that applications cannot continue to be; or look the same; or similar year in and year out.

As a consequence the PLSA has in particular in 2020 been unsuccessful with some major grant
applications because we are not able to vary our events enough (or so we were advised). This is
due as stated above; as our cohort ages, events must be tailored towards a more sedentary
audience, noting that the average age of our cohort is currently 77 years young, as stated earlier.

To remove the case of grant funding on an annual basis, the PLSA in 2019 did provide a lengthy
submission to the Northern Territory Government through Territory Families for a share of seniors
funding provided to COTA to be utilised in Palmerston and Litchfield or additional funding. After
many months of deliberations, our application was refused. It is worth noting that COTA DO NOT
run events in Palmerston and Litchfield in Seniors Month.

If funding agencies continue to advise that we may not be able to receive grant funding on an
annual basis due to the potential lack of event variation in our events, which is driven by an
aging seniors population, then the PLSA's sustainable funding base will continue to be eroded
and in time it will impact on our program/events and may result in a scaling back of seniors
program/events in the Palmerston and Litchfield Council regions. This is the second year in a
row where we have experienced this type of eroding to our financial base.

The PLSA does appreciate that funding agencies would like to see funding stretch as far as
possible in terms of the number of organisations and events funded. However the PLSA, in
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Attachment 13.1.1.2

recognising this erosion is certainly attempting to increase our sustainable funding base from
within our own activities, but we still require some assistance through some grants from the
Government.

Another upward trend is increasing costs. Our cost base increase is well beyond that of CPI,
particularly administrative/operational costs, including such items as accountant fees, insurances,
postage (due to increased number of members not having an email address, thus this increases
cost associated with the distribution and printing of Newsletters) and a difficult year resultant from
COVID-19.

Continuing Support

Support for our program continues to come from many sectors. The Northern Territory
Government (NTG), through the Department of Transport and Infrastructure continues in other
ways to support the Seniors of Palmerston and Litchfield with the provision of buses which are
provided from within the NTG budget to transport seniors to events during Seniors Fortnight.

Without this ongoing recognised support, the PLSA would not be able to organise events where
transport is required due to Seniors not being able to drive longer distance which is associated
their age or simply not have transport. In 2020, this included trips to the Corroborre Billabong
Wetlands, Darwin Harbour Cruise and Adelaide River War Cemetery. These events are invaluable
to the socialisation and wellbeing of our seniors and are a major component of our Seniors
Fortnight Program.

Evaluation

Each year the PLSA evaluates all events that we deliver in Seniors Fortnight. This activity assist
the PLSA to improve events where required, assist planning for the following year and address the
issue of continual improvement. Questionnaire design, printing, collation of the data and
extrapolation of data is very time consuming, but it is invaluable tool for the Association.

The PLSA provides a copy of the Evaluation Report to its sponsor and major partners each year.

The design nomenclature in 2020 for the Evaluation Forms included the follows:
1 — Not Good

2 —Bad
3 — Neutral
4 — Good
5 — Very Good
@ Not Good -1 =~ Neutral - 3 (&) Very Good - 5

As with good design practice, “Not Good” was located on the left hand side of the evaluation form
whist “Very Good” was located on the right hand side of the evaluation form — a natural sequence
of nomenclature.

Events — Seniors Fortnight 2020

The PLSA made available 935 event places in 2020. The distribution of events places, as
previously mentioned was taken up by 175 of the 230 financial members this year. There was also
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Attachment 13.1.1.2

an increase in members from Litchfield Council region in 2020, increasing to 35%; whilst the
Palmerston Seniors made up the balance of 65% of the financial members. As a consequence,
the PLSA applied a distribution model of 35/65 when registering of Seniors for Seniors Fortnight
events in 2020. We will continue to monitor membership trends on an annual basis and make
necessary adjustments to the model applied in the best interests of members.

The total number of event places was down in 2020. This is due to restrictions resultant to COVID-
19 and pressure on our financial position as indicated earlier in the report. Some suppliers of
services required us to reduce our numbers this year to continue maintaining social distancing.
Whilst social distancing was not mandatory in the Northern Territory in Seniors Month, it was
however highly recommended that social distancing was maintained where ever possible in line
with the PLSA Safety Plan. The PLSA has also been inspected during COVID-19 for its
compliance to the Safety Plan and received a Statement of Commitment.

Nominally, PLSA suppliers reduced our event numbers overall by 15%. The events for 2020 were
as follows:

Events Available Event Places
City of Palmerston Seniors Fortnight Opening Ceremony — | 120 gﬂc'tUdl‘?S VS"PIEUGStS’ §
Woodroffe Primary School, WOODROFFE +30  enteraners)
Cazalys Palmerston Club - Lunch 125 (increased event numbers
by 5 to accommodate the
waiting list)
Cazalys Palmerston Club — Morning Tea & Bingo 100

Palmerston Shopping Centre Flight Path And Outdoor | 80
Recreation Centre

Litchfield Council Wetlands Cruise, Windows On The Wetlands | 94 (Restricted numbers by the
And L h Corroborre Tavern supplier - 15%. Waiting list of
na Lunc \Y 29 people — normally 110)
City of Palmerston Darwin Harbour Cruise and Lunch 126 (Increased numbers by 6 to

accommodate the waiting
list. Restricted numbers by
the supplier - 25% - normally

160.)
Litchfield Council Adelaide River War Cemetery and Lunch | 110
Adelaide River Resort
City of Palmerston Seniors Fortnight Closing Ceremony 120 (includes VIP Guests,
Australian Soldiers and
+ 30 entertainers)

TOTAL EVENT PLACES MADE AVAILABLE IN 2020 935 *
Waiting List - 40

* Excludes numbers associated with the City of Palmerston Seniors Day (nominally 80
people).
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Attachment 13.1.1.2

NB: City of Palmerston undertook most of the arrangements for the City of Palmerston Seniors
Day which was delivered during Seniors Fortnight 2020, Wednesday 19 August at the Palmerston
Recreation Centre. The PLSA and the City of Palmerston jointly undertook the registrations in
2020.

PLSA Committee Members were present on the day, assisting the Council at the City of
Palmerston Seniors Day where required.
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Event 1 — City of Palmerston Seniors Fortnight Opening Ceremony -

Attachment 13.1.1.2

Woodroffe Primary School WOODROFFFE

Nominal Representation

No of Age Brackets Comments
Respondents
4 Sponsors Bookings Available: 150 (120 + 30)
11 60 - 65
21 66 -70 Waiting List Required: No
31 71-75
20 76 -80
13 31-85 Even though not all Seniors and guests at the Opening
Ceremony provided feedback, 110 of 150 feedback forms
8 86 -90 o
distributed were returned.
2 91 -95
0 96+ This is a good percentage return rate: 73.33%
110 TOTAL

Feedback Response

Q1. Overall, how would you rate the Opening Ceremony at Woodroffe Primary School?

Not Good Bad Neutral Good |Very Good Total No Respondents &
Satisfaction Rate
1 1 12 23 73 110
1.818% 10.909% | 20.909% | 66.364% | Good or Very Good 87.273%

Q2. What did you think of the opening Ceremony venue - Woodroffe Primary School?

Not Good Bad Neutral Good (Very Good Total No Respondents &
Satisfaction Rate
1 1 10 23 75 110
1.818% 9.091% | 20.909% | 68.182% | Good or Very Good 89.091%

Q3. Did you enjoy your Lunch and the menu?

Not Good Bad Neutral Good |Very Good Total No Respondents &
Satisfaction Rate
0 0 1 11 98 110
0.000% 0.909% | 10.000% | 89.091% | Good or Very Good 99.091%
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Attachment 13.1.1.2

Q4. We want to continue to alternate the Opening and Closing Ceremony between the
Village Green and Woodroffe Primary School. Is this a good idea?

Not Good Bad Neutral Good (Very Good Total No Respondents &
Satisfaction Rate
0 0 5 14 91 110
0.000% 4.545% | 12.727% | 82.727% | Good or Very Good  95.455%

Q5. How was the entertainment this year?

Not Good Bad Neutral Good |Very Good Total No Respondents &
Satisfaction Rate
5 2 30 26 47 110
6.364% 27.273% | 23.636% | 42.727% | Good or Very Good  66.364%

Q6. We have further enhanced the sound system this year. Could you hear/was it better
than previous years?

Not Good Bad Neutral Good (Very Good Total No Respondents &
Satisfaction Rate
15 15 19 19 42 110

27.273% 17.273% | 17.273% | 38.182% | Good or Very Good  55.455%
Overall - 82.121% of the clientele responded either Good or Very Good
Specific Comments:
1) Always like to get together with others
2) Great Opening Ceremony
3) Staff and Committee very helpful and do a good job
4) Food was great and good as usual.
5) Sound system was poor from the middle to the back
6) It is noteworthy that 64 of 110 seniors returning a feedback or 58.2% were between 71 and

85 years old (This event highlight the absolute necessity for more seditious events as the

cohort ages)
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Event 2 — Cazalys Palmerston Club - Lunch

Nominal Representation

Attachment

No of
Respondents | Age Brackets Comments
0 Sponsors Bookings Available: 125
13 60 - 65
24 66 -70 Waiting List Required: YES
41 71-75
20 76 -80 Even though not all Seniors at the Cazalys
8 81-85 Palmerston Club Lunch provided feedback, 114 of
7 86 -90 125 feedback forms distributed were returned.
1 91 -95
0 96+
This is a good percentage return rate: 91.20%
114 TOTAL

Feedback Response

Q1. Is Cazalys Palmerston Club a good lunch venue?

13.1.1.2

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 2 13 99 114
Good or Very
0.000% 1.754% 11.404% 86.842% Good 98.246%
Q2. Did you enjoy the lunch menu and the service at the Cazalys Palmerston Club??
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 3 10 100 114
Good or Very
0.877% 2.632% 8.772% 87.719% Good 96.491%
Q3. Should we continue to use this venue?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 1 11 99 112
Good or Very
0.893% 0.893% 9.821% 88.393% Good 98.214%
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Q4. Was the "Alternate Plate" serving for lunch better than having to get up and get your own

meal?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 5 10 99 114
Good or Very
0.000% 4.386% 8.772% 86.842% Good 95.614%
Overall - 97.14% of the clientele responded either Good or Very Good
Specific Comments:
1) Services from people excellent
2) Meals great as usual.
3) Always great meal and good venue
4) You can’t improve on perfection
5) It is noteworthy that 69 of 114 seniors returning a feedback form or 60.5% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as

the cohort ages)

Event 3 — Cazalys Palmerston Club Morning Tea And Bingo

No of
Respondents | Age Brackets Comments

0 Sponsors Bookings Available: 100

6 60 - 65

14 66 -70 Waiting List Required: NO

22 71-75

13 76 -80 Even though not all Seniors at the Morning Tea

6 81-85 and Bingo at the Cazalys Palmerston Club provided
feedback, 68 of 100 feedback forms distributed

6 86 -90 were returned.

1 91 -95

0 96+ This is a good percentage return rate: 68.00%

68 TOTAL

Q1. Did you enjoy the Morning Tea at the Cazalys Palmerston Club?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 3 11 53 68
Good or Very
1.471% 4.412% 16.176% 77.941% Good 94.118%
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Q2. Was bingo enjoyable and prizes to your liking?

Attachment 13.1.1.2

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
2 2 5 10 49 68
Good or Very
5.882% 7.353% 14.706% 72.059% Good 86.765%

Q3. Should we run this type of event next year?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
1 0 1 9 57 68
Good or Very
1.471% 1.471% | 13.235% 83.824% Good 97.059%
Overall - 92.647% of the clientele responded either Good or Very Good
Specific Comments:
1) A small number don’t like bingo.
2) Lots of choice for morning tea — great.
3) Staff at Cazalys Palmerston Club very friendly towards Seniors.
4) Committee do a great job.
5) It is noteworthy that 41 of 68 seniors returning a feedback form or 60.3% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as

the cohort ages)

Event 4 — Palmerston Shopping CentreFlight Path Golf And Outdoor

Recreation — Pizza Lunch

No of
Respondents | Age Brackets Comments
0 Sponsors Bookings Available: 80
5 60 - 65
11 66 -70 Waiting List Required: NO
15 71-75
76 -80 Even though not all Seniors at the Flight Path Golf
3 81-85 And Outdoor Recreation Centre provided
feedback, 46 of 80 feedback forms distributed
86 -90 were returned.
91-95
96+ .
This is a good percentage return rate: 57.50%
46 TOTAL
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Q1. Was Morning Tea enjoyable?

Attachment 13.1.1.2

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
2 2 2 4 36 46
Good or Very
8.696% 4.348% 8.696% 78.261% Good 86.957%

Q2. What did you think of Flight Path Golf And Outdoor Recreation Centre?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
4 0 4 6 32 46
Good or Very
8.696% 8.696% 13.043% 69.565% Good 82.609%
Q3. Did you enjoy the Pizza Lunch?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 2 2 4 38 46
Good or Very
4.348% 4.348% 8.696% 82.609% Good 91.304%

Q4. Were the staff and Committee Members supportive and friendly towards Seniors?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
1 0 4 2 39 46
Good or Very
2.174% 8.696% 4.348% 84.783% Good 89.130%

Q5. Is this venue and activities suitable for Seniors for future years?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
6 0 4 1 35 46
Good or Very
13.043% 8.696% 2.174% 76.087% Good 78.261%
Overall - 87.500% of the clientele responded either Good or Very Good
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Attachment 13.1.1.2

Specific Comments:

1) Shame archery was unavailable.

2) Excellent morning tea and lunch.

3) Mini golf was good — shady and enjoyable.

4) It is noteworthy that 27 of 46 seniors returning a feedback form or 58.7% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as
the cohort ages)

Event 5 — Litchfield Council Wetland cruise, Windows On The Wetland

And Lunch
No of
Respondents | Age Brackets Comments
0 Sponsors Bookings Available: 94
14 60 - 65
YES - extensive

24 66 -70 Waiting List Required: (29)
24 71-75
16 76 -80 Even though not all Seniors at the Wetlands Cruise,
5 81-85 Windows On The Wetlands, Corroboree Tavern
3 86 -90 Lunch provided feedback, 87 of 94 feedback forms
1 91 95 were received distributed were returned.
0 96+ e

This is a very good percentage return 92.55%
87 TOTAL | "ote

Q1. Did you enjoy the bus trip to the Wetlands Cruise?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
1 1 0 9 76 87
Good or Very
2.299% 0.000% | 10.345% 87.356% Good 97.701%

Q2. What did you think of Corroboree Billabong Boat Tour?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 2 6 79 87
Good or Very
0.000% 2.299% 6.897% 90.805% Good 97.701%
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Q3. Was lunch at Corroboree Tavern Enjoyable?

Attachment 13.1.1.2

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 2 8 77 87
Good or Very
0.000% 2.299% | 9.195% 88.506% Good 97.701%
Q4. Did you enjoy the stop at the Windows on The Wetland?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 4 11 15 57 87
Good or Very
4.598% 12.644% | 17.241% 65.517% Good 82.759%
Q5. Were the transport arrangements OK for you?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 3 8 75 87
Good or Very
1.149% 3.448% | 9.195% 86.207% Good 95.402%
Overall - 94.253% of the clientele responded either Good or Very Good

Q4. Overall, was the day trip enjoyable?

Not Good

Bad

Neutral

Good

Very Good

Total No Respondents &
Satisfaction Rate

1

16

89

107

0.935%

0.935%

14.953%

83.178%

Good or Very

Good 98.131%

Overall - 90.421%

Specific Comments

of the clientele responded either Good or Very Good

1) Delete Windows On The Wetlands in future — (twice now organised Ranger talks were not

available after specific organisation and checking)

2) Windows on The Wetlands — getting very tired and needs upgrading — don’t attend again

3) Wetland Billabong cruise very good
4) Lunch at Corroboree Tavern excellent
5) It is noteworthy that 45 of 87 seniors returning a feedback form or 51.7% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as

the cohort ages)
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Attachment 13.1.1.2

Event 6 — City of Palmerston Seniors Day — Palmerston Recreation
Centre
This event evaluation was undertaken by the City of Palmerston in 2020 and principally organised

by the Council. The nominal attendance was scheduled for 80 people.

Event 7 — City of Palmerston Darwin Harbour Cruise And Lunch

No of
Respondents | Age Brackets Comments
2 Sponsors Bookings Available: 126
24 60 - 65
26 66 -70 Waiting List Required: YES
33 71-75
21 76 -80
4 31-85 Even though not all Seniors at the Darwin Harbour
Cruise And Lunch provided feedback, 1160f 126
86 -90 feedback forms distributed were returned.
2 91 -95
0 96+ This is a excellent percentage return 92.06%
116 TOTAL rate:

Q1. Should we continue to deliver this event, having a lunch cruise instead of dinner cruise?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
2 0 7 10 97 116
Good or Very
1.724% 6.034% 8.621% 83.621% Good 92.241%

Q2. What do you think of the Charles Darwin for harbour crusing?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 3 8 104 116
Good or Very
0.862% 2.586% 6.897% 89.655% Good 96.552%
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Attachment 13.1.1.2

Q3. Did you enjoy the lunch on the Charles Darwin?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 3 8 104 116
Good or Very
0.862% 2.586% 6.897% 89.655% Good 96.552%

Q4. Was the service and staff friendly and helpful?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 0 11 105 116
Good or Very
0.000% 0.000% 9.483% 90.517% Good 100.000%

Q5. Is it important to you that we continue to provide transport for this event?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 2 5 109 116
Good or Very
0.000% 1.724% 4.310% 93.966% Good 98.276%
Overall - 96.724% of the clientele responded either Good or Very Good

Specific Comments

1) Perhaps we could alternate Harbour Cruise between Lunch and Dinner cruise

2) Lunch was excellent

3) Charles Darwin staff exceptionally friendly and helpful to seniors on the trip

4) PLSA staff very helpful when assisting getting people on/off the vessel

5) It is noteworthy that 58 of 116 seniors returning a feedback form or 50.0% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as
the cohort ages)
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Attachment 13.1.1.2

Event 8 — Litchfield Council Adelaide River War Cemetery And Lunch

No of
Respondents | Age Brackets Comments
0 Sponsors Bookings Available: 110
17 60 - 65
17 66 -70 Waiting List Required: YES
36 71-75
= /6 -80 Even though not all Seniors at the Adelaide River
4 81 -85 War Cemetery And Lunch Adelaide River Resort
4 86 -90 provided feedback, 94 of 110 did provide feedback
1 91 -95 forms.
0 96+ This is a very good percentage return 85.45%
94 TOTAL rate:

Q1. Did you enjoy the bus trip to Adelaide River?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 3 10 81 94
Good or Very
0.000% 3.191% 10.638% 86.170% Good 96.809%

Q2. What did you think of the Adelaide River War Cemetery?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 2 10 81 94
Good or Very
1.064% 2.128% 10.638% 86.170% Good 96.809%

Q3. Did you enjoy the lunch at the Adelaide River Resort?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 4 5 85 94
Good or Very
0.000% 4.255% 5.319% 90.426% Good 95.745%
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Q4. Was the staff at the Adelaide River Resort supportive and friendly towards Seniors?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 1 11 82 94
Good or Very
0.000% 1.064% 11.702% 87.234% Good 98.936%
Q5. Were the transport arrangements OK for you?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 1 0 8 85 94
Good or Very
1.064% 0.000% 8.511% 90.426% Good 98.936%
Overall - 97.447% of the clientele responded either Good or Very Good

Specific Comments

the cohort ages)

War Cemetery very memorable

Perhaps a bit more time at Adelaide River War Cemetery
Staff at Adelaide River resort and PLSA volunteers very helpful in getting meals
Lunch was very nice and very plentiful
It is noteworthy that 55 of 94 seniors returning a feedback form or 58.5% were between 71
and 85 years old (This event highlight the absolute necessity for more seditious events as

Event 9 — City of Palmerston Seniors Fortnight Closing Ceremony

No of
Respondents | Age Brackets Comments
0 Sponsors Bookings Available: 150
22 60 - 65
20 66 -70 Waiting List Required: No
34 71-75
16 /6 -80 Even though not all Seniors at the City of
14 81-85 Palmerston Seniors Fortnight Closing Ceremony
5 86 -90 provided feedback, 111 of 150 feedback forms
0 91-95 distributed were returned.
0 96+ . .
This is a good percentage return rate: 74.00%
111 TOTAL
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Q1. Is the Village Green a good venue for the Closing Ceremony?

Attachment 13.1.1.2

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
0 0 1 8 102 111
Good or Very
0.000% 0.901% 7.207% 91.892% Good 99.099%

Q2. What did you think of the entertainment this year?

Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
2 0 11 28 70 111
Good or Very
1.802% 9.910% 25.225% 63.063% Good 88.288%
Q3. Did you enjoy the lunch, the menu and service?
Total No Respondents &
Not Good Bad Neutral Good Very Good Satisfaction Rate
1 0 2 7 101 111
Good or Very
0.901% 1.802% 6.306% 90.991% Good 97.297%
Overall - 94.895% of the clientele responded either Good or Very Good
Specific Comments
1) Lunch was great — don’t sack the chef!
2) Peter chandler is a good singer
3) Australian Soldiers a great help and polite
4) Entertainment could be with a boost
5) It is noteworthy that 64 of 111 seniors returning a feedback form or 57.7% were between 71

and 85 years old (This event highlight the absolute necessity for more seditious events as

the cohort ages)
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Attachment 13.1.1.2

Summation

Seniors Fortnight 2020 has been a very successful season. This year has been tarnished by
COVID-19. It has impacted significantly on financial members, financial stability of the Association,
ability to run events and fund raise. The Association has run a thin financial year in 2020 due to
limitations caused by COVID-19 and reduction of possible attendees to Seniors Fortnight due to
supplier limitations.

It is worth noting that 76.1% of our members attended at least 1 event during Seniors Fortnight.
The diversity of our Seniors has assisted with making this Seniors Fortnight an exceptional event
indeed.

Retaining Leigh Catering for events such as the Opening and Closing Ceremony has continued to
provide stability of catering and excellent quality of service for Seniors at these events. Continuing
our relationship with suppliers such as Wetlands Billabong Tours, Adelaide River Resort and
Corroboree Tavern have again provided us with the ability to negotiate some good financial terms
for such events and the provision of great meals and service.

Aging Cohort — The data from our evaluations in 2020 from respondents who provided feedback
supports the notion that the PLSA MUST continue with a more sedentary event program as
56.95% of our Seniors membership are aged between 71 and 85 years of age whilst the
average age of members is 77 years young.

This indicates that we are unable to offer 18 holes of golf, horse riding, water skiing or sky diving
activities!

Sponsorship — without the sponsors (outlined on Page 2) we would be more the poorer. The
PLSA works closely with our sponsors and where achievable jointly market services and products
for the betterment of the local community. Sponsors may advertise in the PLSA Newsletter at no
charge, as well as at events for the betterment of both partners.

Suppliers — our suppliers of meals, venues, equipment and activities has also been fabulous this
year. Where some repeat business has occurred we have been able to negotiate some wonderful
deals/prices to ensure that our events can allow as many seniors as possible to attend, ensuring
that our precious dollars raised go as far as possible. Whilst we like to diversify events, we must
be cognisant of the age of our cohort and their requirements.

Local Business Houses - the PLSA continue to solicit donations from local business houses;
such that we have an absolutely diverse range of gifts to utilise as door prizes for Seniors during
Seniors Fortnight, which betters their experience. COVID-19 has impacted on local business
houses in Palmerston and Litchfield; however they continue to come to the support the Seniors
from Palmerston and Litchfield. Without our local business houses who have a belief in what the
PLSA are aiming to achieve, our Seniors would be more the poorer.

To this end, as mentioned on page 3, two specific business houses donated prizes such that the
Association was able to offer members attending Seniors Fortnight events an additional raffle as
the donations were worth far in excess of what the expectation of what a door prize might be
worth.

Purchasing Policy — In support of local business houses, the PLSA has a purchasing policy,
which explicitly targets the purchase of good and services from within the municipalities of City of
Palmerston and Litchfield Council. Where ever possible we target our purchases towards LOCAL
BUSINESS. There are of course some services which must be obtained from outside the
municipalities, but they are kept to a minimum wherever possible.
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Seniors Fortnight 2021 — we look forward to receiving feedback from our sponsor and supplies as
to how we can improve our events and services looking forward to 2021. Thank you for your
assistance and understanding throughout this year and we look forward to our sponsors continuing
support in the coming year.

Form: OF38 — Evaluation Report Version 1.0

Updated: 01 February 2020

Updated By: NWD Review Date: 01 January 2021 | Approved: PRSC Mgt. Page 22 of 22

D:\PRSC\Administration Update 20200peration Forms 2020 Palmerston and Litchfield Seniors Association Inc.

AGENDA - ORDINARY COUNCIL MEETING - 20 OCTOBER 2020 341132

Page2 2



COUNCIL AGENDA

T

city of

PALMERSTON

A Place for People

COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.2

REPORT TITLE: Palmerston Seniors Advisory Committee Meeting 21 September
2020 Minutes

MEETING DATE: Tuesday 20 October 2020

AUTHOR: Community Services Officer, Tess Riches

APPROVER: Director Lifestyle and Community, Amelia Vellar

COMMUNITY PLAN
Family and Community: Palmerston is a safe and family friendly community where everyone belongs.
PURPOSE

This report presents Council with the minutes of the most recent Palmerston Seniors Advisory
Committee meeting, held Monday 21 September 2020 as presented as Attachment 13.1.2.1.

KEY MESSAGES

e Palmerston’s Seniors Advisory Committee (PSAC) is an advisory committee to City of Palmerston,
regarding issues of interest and concern to local seniors.

e Due to three recent member resignations, PSAC is now comprised of 12 senior members with guests
attending as invited.

e This meeting is the second PSAC meeting of the calendar year.

e Thefive action table items were reduced to three.

e Averbal update was provided about City of Palmerston Seniors Fortnight, which Council sponsors as
a Platinum Sponsor.

e A report about City of Palmerston Seniors Day, held at the Palmerston Recreation centre on Wednesday
19 August, was tabled.

e The next PSAC meeting is scheduled Monday, 23 November 2020 at 12:00pm in Community Room
1, Palmerston Recreation Centre, 11 The Boulevard, Palmerston.

RECOMMENDATION

THAT Report entitled Palmerston’s Seniors Advisory Committee Meeting 21 September 2020 Update be
received and noted.

BACKGROUND

Palmerston’s Seniors Advisory Committee (PSAC), now comprised of 12 senior members with guests
attending as invited, is an advisory committee to City of Palmerston, regarding issues of interest and
concern to local seniors.

PSAC currently meets approximately every two months, although cancellations of scheduled meetings

due to COVID-19 throughout March to August have resulted in this being only the second meeting of
the calendar year.
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At each meeting, the ongoing Action Table items are considered, discussed and suggestions are put
forward regarding possible solutions, actions, and outcomes. PSAC has no power to make decisions on
behalf of Council, however, may make recommendations to Council for its consideration.

DISCUSSION

Three senior members have resigned from PSAC, leaving 12 members of a maximum of 16. Membership
composition will be included in the PSAC Terms of Reference report next meeting.

The Committee considered the five outstanding actions and resolved that only three items remained as

follows:

1. Reducing isolation of lonely local seniors’ members to share any programs or activities or
opportunities they are aware of.

2. Member of the Legislative Assembly (MLA) Marie-Clare Boothby will approach management of
Bakewell Shopping Centre to ascertain interest in discussions regarding a postal facility, post
pandemic at the centre.

3. Council to provide a summary of community consultation outcome on the Gray Community Hall
Redevelopment plans.

At the next meeting, these items will be revisited, with a review to develop further, redirecting as
required, resolving, and /or closing the items.

The following items were agreed to be removed from the Action Table:

e  Shadein Goyder Square.

e  Essington Avenue Footpaths Refurbishment.

e  Multiple Northern Territory Government Identified Issues (except the issue of postal facilities,
above).

A report on the City of Palmerston Seniors Day, held at the Palmerston Recreation Centre on
Wednesday 19 August, was tabled. PSAC members and Palmerston and Litchfield Seniors Association
(PLSA) members assisted in the delivery of this event.

Neville Driver from the Palmerston and Litchfield Seniors Association provided a verbal report on the
outcomes and considerations of the City of Palmerston Seniors Fortnight 2020, of which Council is the
Platinum Sponsor. This report has been provided to Council within the Community Benefit Scheme
September Update report included in this agenda.

CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

Council’s sponsorship of the City of Palmerston Seniors Fortnight 2020 was $18,000, being the
Platinum Sponsor. This funding was within Council's adopted 2019/2020 budget.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS
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This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

This committee is comprised of local senior representatives, Council staff and Elected Members. If these
senior members do not value the outcomes of the committee meetings, further resignations may occur.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. Unconfirmed Palmerston Seniors Advisory Committee Minutes 21 September 2020[13.1.2.1- 4

pages]
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Minute Book Page 1

CITY OF PALMERSTON

Minutes of Palmerston Seniors Advisory Committee Meeting
held in Community Room 1

Palmerston Recreation Centre, Palmerston

on Monday 21 September 2020 at 12:00pm.

COMMITTEE MEMBERS Alderman Sarah Henderson, City of Palmerston (Chair)
Mayor Athina Pascoe-Bell, City of Palmerston
Ann Brown
Mary Oliffe
Sheryl Sephton
Neville Driver
Dot Chapman
Trevor Miller
Anne Coutts
Sandra Parker
Lillian Mann
Maggie Grave
Barbara Crane

Amelia Vellar, Deputy Chief Executive Officer/Director

STAFF Lifestyle and Community,
Tess Riches, Community Support Officer (Minute Secretary)
GALLERY Marie-Clare Boothby, MLA, Member for Brennan, CLP

Angela Walker, Electorate Officer - Spillett, CLP

ACKNOWLEDGEMENT OF COUNTRY

I respectfully acknowledge the traditional owners of the land on which we are meeting - the Larrakia
People - and pay my respects to their elders, past, present and future.

OPENING OF MEETING

The Chair declared the meeting open at 12:07pm.

APOLOGIES

Initials:

PALMERSTON SENIORS ADVISORY COMMITTEE MINUTES 21 SEPTEMBER 2020 CITY OF PALMERSTON 1
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3.1 Apologies
An apology was received from Marg Moore for 21 September 2020.
3.2 Leave of Absence Previously Granted
Nil.
3.3 Leave of Absence Request
Nil.

DECLARATION OF INTEREST

41 Committee Members
Nil.

4.2 Staff
Nil.

CONFIRMATION OF MINUTES

5.1 Confirmation of Minutes
Moved: Ann Brown
Seconded: Mayor Athina Pascoe-Bell

THAT the minutes of the Palmerston Seniors Advisory Committee Meeting held on
Monday, 3 February 2020 pages 1 to 5 be confirmed.

CARRIED
B cHAIRS REPORT
Alderman Sarah Henderson (Chair) provided a verbal update to the committee.
Initials:
PALMERSTON SENIORS ADVISORY COMMITTEE MINUTES 21 SEPTEMBER 2020 CITY OF PALMERSTON 2
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CORRESPONDENCE

Nil.

ﬂ CONFIDENTIAL ITEMS

Nil.

ﬂ OFFICER REPORTS

9.1 Receive and Note Reports

9.1.1 Resignation of Palmerston Seniors Advisory Committee Members

Moved: Barbara Crane
Seconded: Neville Driver

THAT Report entitled Resignation of Palmerston Seniors Advisory Committee Members
be received and noted.

CARRIED
9.1.2 Action Report September 2020

Moved: Ann Brown
Seconded: Sandra Parker

1. THAT Report entitled Action Report September 2020 be received and noted.
2. THAT the following items be removed from the Action Table:
Shade in Goyder Square

Essington Avenue Footpaths Refurbishment
Multiple NT Government Identified Issues

CARRIED

Initials:
|

PALMERSTON SENIORS ADVISORY COMMITTEE MINUTES 21 SEPTEMBER 2020 CITY OF PALMERSTON 3
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9.1.3 City of Palmerston Seniors Day 2020 Event Update

Moved: Ann Brown
Seconded: Dot Chapman

THAT Report entitled City of Palmerston Seniors Day 2020 Event Update be received

and noted.
CARRIED
(0l OTHER BUSINESS
10.1 City of Palmerston Seniors Fortnight - Palmerston and Litchfield Seniors Association

(Verbal Update)

Moved: Trevor Miller
Seconded: Neville Driver

THAT Item Number 10.1 entitled City of Palmerston Seniors Fortnight - Palmerston and
Litchfield Seniors Association (Verbal Update) be received and noted.

CARRIED

NEXT MEETING

The next meeting for the Palmerston Seniors Advisory Committee be held on Monday, 23
November 2020 at 12:00pm in Community Room 1, Palmerston Recreation Centre, 11 The
Boulevard, Palmerston.

j¥3 CLOSURE OF MEETING

The Palmerston Seniors Advisory Committee meeting, held in the Council Chambers, Civic Plaza,
Palmerston on Monday, 21 September 2020 closed at 1:25pm

CHAIR
Date:
Initials:
|
PALMERSTON SENIORS ADVISORY COMMITTEE MINUTES 21 SEPTEMBER 2020 CITY OF PALMERSTON 4
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.3

REPORT TITLE: myPalmerston Update - October 2020
MEETING DATE: Tuesday 20 October 2020

AUTHOR: Chief Executive Officer, Luccio Cercarelli
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Vibrant Economy: Palmerston is a destination city for employment, it is a place where businesses are
encouraged to set up and grow.

PURPOSE
This report updates Council on the myPalmerston Local Business Voucher Scheme.
KEY MESSAGES

¢ Round One of the myPalmerston Local Business Voucher Scheme has concluded and is considered a
success.

e In August 2020 Council resolved to undertake the myPalmerston Local Business Voucher Scheme
over three rounds in September, October, and November 2020.

e A total of $220,000 has been allocated for the three rounds and is funded in partnership with the
Northern Territory Government (NTG).

e In addition to the vouchers, Council continues to support local business and the community by
providing free parking within the City Centre.

e The first round of $40,000 commenced on 29 September and has now concluded due to all funds
being exhausted.

e Atotal of 5363 users and 75 business registered.

¢ Round One saw a total of 3376 vouchers redeemed with a total transaction value of $227,377.28.

e Most vouchers were redeemed at Cafes, Restaurants and Takeaway Food Services, totalling 1251,
boosting $66,901.46 back into the local economy.

e The busiest times to redeem vouchers was recorded between 11am to 1pm and 4pm to 6pm with
Friday, Saturday and Sunday’s being recorded as the busiest days.

¢ Round Two will commence on Wednesday 28 October 2020, with $90,000 of vouchers available.

RECOMMENDATION
THAT Report entitled myPalmerston Update - October 2020 be received and noted.

BACKGROUND

COVID-19 pandemic continues to impact the local community and economies. Council has implemented
numerous initiatives to support our ratepayers, residents, and businesses. These have included:

¢ Holding the cost of rates; no increase from 2019/20.
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e Holding the cost of the waste service charge; no increase from 2019/20.

e Holding the cost on Council fees and charges; no increase from 2019/20.

e Continuing to provide free entry to the Palmerston Swimming and Fitness Centre.

e Continuing to provide free parking in our City Centre, including all day parking until 30 June 2021.

¢ Providing rates financial hardship assistance for both residential and commercial ratepayers.

e Maintaining our City’s Capital Works Program and local spend.

e Providing $1 million of expedited capital works projects with NTG as part of the Special Community
Assistance and Local Employment Grant.

e Maintaining our service levels across the whole municipality, in all areas.

NTG, as part of its COVID-19 stimulus activities, has provided a funding opportunity to NT councils to
participate in a Local Business Voucher Scheme.

At the 2n Ordinary Council Meeting in August 2020, Council resolved to accept the NTG offer and to
participate.

13.2.2 Local Business Voucher Scheme
1. THAT Report entitled Local Business Voucher Scheme be received and noted.

2. THAT Council participate in the Local Business Voucher Scheme with a funding commitment of
$20,000 for round one $20,000 for round two and $20,000 for round three being funded from
Council’s reserves, noting that the Northern Territory Government will match funding and provide an
additional top up of funding of $50,000 for round two and $50,000 for round three to make an overall
program amount of $220,000, with the following transactions being exempt:

e Gift Vouchers
e Alcohol

e Tobacco and
e Gambling

3. THAT pursuant to Section 32(2)(b) of the Local Government Act 2008 Council hereby delegates to the
Chief Executive Officer the power to negotiate and finalise the agreement for the City of Palmerston
‘myPalmerston’ Local Business Voucher Program and associated conditions and documents as outlined
in Report entitled Local Business Voucher Scheme.

CARRIED 9/1246 - 18/08/2020

A total of three rounds are planned, 29 September, 28 October, and 26 November 2020.

Round One has recently completed and this report updates Council on its success.
DISCUSSION

Round One commenced on 29 September 2020 with vouchers to the value of $40,000 available to
users.

Council continues to support local business and community not only through myPalmerston, but
also by providing free parking within the City Centre.
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Round One is considered to be a success with the available vouchers being fully expended in a two-
week period.

A total number of 5363 users and 75 local businesses registered in Round One.
The $40,000 of vouchers generated a total spend with local Palmerston business of $227,337.28.

The following are some Round One statistics using the Australian and New Zealand Standard Industrial
Clarification (ANZSIC) Class (Top 10).

Vouchers Redeemed

45 31 ANZSIC Class

@ Cafes, Restaurants & Takeaway Food Services

@ Specialised Food Retailing

480

1251 @ Personal Care Services

@ Supermarket & Grocery Stores

@ Other Store-Based Retailing

@ Sports & Recreation
Stationary Goods Retailing

@ Clothing, Footware & Personal Accessory Retailing

@ Motor Vehicle Parts & Retailing

695

@ Electrical & Electrical Goods Retailing

=

The most popular incentivises were Cafés, Restaurant and Takeaway Food Services.
2. Theleast popular industries at Electrical and Electrical Goods Retailers.

Total Customer Spend

$2,795.11 ANZSIC Class
$18,952.47

@ Cafes, Restaurants & Takeaway Food Services

$66,901.46 @ Personal Care Services

$23460.04 @ Specialised Food Retailing

@ Supermarket & Grocery Stores
@ Other Store-Based Retailing

@ Clothing, Footware & Personal Accessory Retailing
Stationary Goods Retailing

$53,772.15 @ Sports & Recreation

@ Motor Vehicle Parts & Retailing

$55,727.76 @ Elactrical & Electrical Goods Retailing

1. The most revenue was received by Cafes, Restaurants and Takeaway Food Services.
2. The second highest revenue was received by Personal Care Services.
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Voucher Category

Voucher Category Totals ()
425,360

$20K
=
=
=
=
e |
= $10,3200
A0 10K
=

£3,290
£1,050
SOK I
$2.5 %5 £10 $20
Voucher Category

The total $40,000 was spent as follows:

$ 2.50 vouchers: 420 vouchers were redeemed to the value of $ 1,050
$ 5.00 vouchers: 658 vouchers were redeemed to the value of $ 3,390
$10.00 vouchers: 1030 vouchers were redeemed to the value of $10,300
$20.00 vouchers: 1268 vouchers were redeemed to the value of $25,360
TOTAL Vouchers: 3376 TOTAL Value: $40,000
Daily Vouchers
Daily Voucher Redemptions

400

300

200

) I I I

. -
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Saturday was the most popular day to redeem vouchers with Friday and Sunday being the next two
most popular days.
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Vouchers by Hour of Day

Vouchers by Hour of Day (0-24)
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The busiest times for shoppers was between 11am and 1pm and again between 4pm and 6pm

confirming that most people used their vouchers at Café’s, Restaurants and Takeaway Food
Services.

Average Transaction Value by Hour of Day

Average Transaction Value by Hour of Day (excl. <100 transactions)

o
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$20
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The average amount spent per hour is consistant with all of our data with the most being spent at
11am and 5pm.

$80

Dollars ()

11

Average Transaction Value by Day of Week

Average Transaction Value by Day of Week

$81.3
$71.1
' . .

Monday Tuesday Wednesday Thursday

#discounts

Friday Saturday Sunday

The average transaction value was $81.30 made on Thursday’s.
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Council is now planning for Round Two which will commence on 28 October 2020, with $90,000 of
redeemable voucher’s available to spend within registered local Palmerston business.

Round One users and businesses will automatically be registered for Round Two and advised of its
commencement.

Customers and businesses can continue to register throughout the entirety of the program.

COMMUNICATIONS

As part of the ongoing campaign, the following tactics are planned to promote Round Two and to
encourage users and business to register:

e Mediarelease - round complete/round open

e Stakeholder emails - Support local list

e Mayor’s Talk

¢ Coldcalling

e Chamber of commerce - newsletter and mailing list

e Department of Business - Small business champions messaging/newsletter
e Facebook post - also on all Elected Members pages

e Television Commercial (TVC) - featuring small businesses involved in the program
e Goyder TV - running the myPalmerston TVC

e  Weekly business visits - photography and social posts tagging

e NTNewsad

e Regular Mayor radio segments

e Facebook ad campaign

e |nstagram posts

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:

Communications Manager

IT Manager

Finance Manager

e Executive Assistant to Director Lifestyle and Community

POLICY IMPLICATIONS
There are no policy implications resulting from this report.
BUDGET AND RESOURCE IMPLICATIONS

The funding contribution for the voucher program will see $60,000 from Council, $60,000 from NTG
and $100,000 from NTG (top up) to make a $220,000 local business voucher scheme program. The top
up $100,000 is conditional on participating in all rounds.

The funding from NTG totalling $160,000 has been received by Council.
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The Round One investment of $40,000 have delivered a total spend with registered local business of
$227,377.28.

Council has also engaged external resources to assist with managing the program to ensure it is efficient
and compliant.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

Council has implemented appropriate controls to ensure thatfraudulent claimsdo not occur
or significantly minimised.

As part of the controls, Council has engage Probity Auditors, Merit Partners Chartered Accounts, to
assist in business registrations, compliance checking and managing the program.

Where required Council has also sought advice from Ward Keller Lawyers.
These resources will remain in place until all rounds are completed.

The Independent Commissioner Against Corruption (ICAC)has powers relating to instances of
improper, corrupt, and unsatisfactory conduct, Council will need to ensure compliance and appropriate
measures are in place.

This report addresses the following City of Palmerston Strategic Risk:

2. Isnotsustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

4. Fails to effectively design and implement contemporary governance practices
Context: Strong foundations to hold the Council and Administration to account with clear
and transparent performance reporting.

5. Fails to make informed and timely decisions
Context: Ensuring the Council and Administration with decision making delegation have
access to the right information, at the right time as context to making its decisions on a
timely basis.

7. Fails to be agile to respond to growth opportunities
Context: Ensuring the organisation is positioned to respond quickly to take up
opportunities for growth both internally and externally.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

| the author and approving officer declare that | do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.4

REPORT TITLE: Australian Local Government Association National General
Assembly 2020 Motions

MEETING DATE: Tuesday 20 October 2020

AUTHOR: Governance Lead, Caroline Hocking

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides an update on Council’s submitted motion to the Australian Local Government
Association (ALGA) National General Assembly 2020.

KEY MESSAGES

e  The ALGA National General Assembly 2020 event was cancelled due to the COVID-19 pandemic.

e  The Board of the ALGA received 153 motions submitted by councils and agreed to consider the
motions for debate, which occurred late July 2020.

e  City of Palmerston submitted a motion regarding reliable telecommunications for remote and
regional areas in Australia, provided at Attachment 13.1.4.1.

e  Correspondence via email was received by ALGA on 25 September 2020 advising that the Board
agreed to refer Council's motion to the Hon. Mark Coulton MP, Minister for Regional
Communications for consideration.

e  Once Council’'s motion has been considered by the Minister, a response will appear on the ALGA
website and in the ALGA newsletter. Officers will monitor the ALGA webpage and newsletters and
will update Council once further information is received.

RECOMMENDATION

THAT Report entitled Australian Local Government Association National General Assembly 2020
Motions be received and noted.

BACKGROUND

The National General Assembly convened by ALGA is the peak annual event for Local Government,
attracting in excess of 800 Mayors and Elected Members across Australia each year.

This event provides unique opportunity for Local Government to engage directly with Federal
Government to develop national policy.

Council usually attends this event and in February endorsed the Mayor, Alderman Giesecke and
Alderman Garden to attend and represent on behalf of the City of Palmerston.
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Due to the COVID-19 pandemic, the National General Assembly 2020 was cancelled in light of the
Government's decision to ban non-essential gatherings of more than 100 people at indoor venues in its
efforts to slow the spread.

The City of Palmerston submitted a motion in March 2020 to ALGA’s National General Assembly
regarding reliable telecommunications for remote and regional areas in Australia, Attachment 13.1.4.1.

The Board of the ALGA received 153 submitted motions by councils and agreed to consider the motions
for debate, which occurred late July 2020.

DISCUSSION

Council submitted a motion to the National General Assembly calling on the Australian Government to
utilise its powers under section 51 of the Australian Constitution to ensure that all remote and regional
areas of Australia have access to alternate, robust and reliable telecommunications separate to the
services provided by Telstra.

Correspondence has been received via email on 25 September 2020 advising that the Board agreed to
refer Council’'s motion to the Hon. Mark Coulton MP, Minister for Regional Communications for
consideration.

Once Council’s motion has been considered by the Minister the response will appear on the ALGA
website and newsletter. Officers will monitor the ALGA webpage and their monthly newsletters and
will update Council once further information is received.

CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

6 Fails to create and deliver the strategic vision for the City

Context: Ensuring a vision is enduring and clear to all relevant stakeholders, guiding future decision
making, delivered effectively and efficiently, and that progress is measurable and celebrated.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.
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ATTACHMENTS
1. City of Palmerston Submitted ALGA National General Assembley Motion 2020[13.1.4.1 - 1 page]
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Attachment 13.1.4.1

Motion:

This National General Assembly calls on the Australian Government to utilise its powers under section 51 of the
Australian Constitution to ensure that all remote and regional areas of Australia have access to alternative, robust and
reliable telecommunications separate to the services provided by Telstra.

National Objective (200 words)
Remote and regional Australia requires alternate, robust and reliable telecommunications.

Robust and reliable communication networks are now critical to everyday life, particularly in remote and regional
Australia. We rely on these networks for information, eftpos transactions, the purchase of food and fuel, access to
medical services, contact with emergency services, driving the local economy and other everyday basics. Our society,
including the most remote areas of Australia, is now reliant on the backbone of telecommunications for everyday life.

The development of remote and regional Australia is reliant on communications networks for strong and robust
economies and the opportunity to grow.

The Commonwealth Government has constitutional responsibility for the peace, order and good government with
respect to telecommunication services, and it is essential that they provide a system that is robust and reliable for all
Australians, and to all Australian communities.

Summary of Key Arguments (300 words)
Remote and Regional Australians rely on telecommunications for everyday essentials. Failure of telecommunications
systems are occurring with increasing frequency.

Communities in the Northern Territory, and elsewhere around Australia, are being left helpless, starving and unable
to escape from their communities, as they are unable to purchase fuel or alternate travel means. Those who access
remote health services via the internet are also being left at risk and forced to travel for healthcare that was provided
remotely, whilst other emergency services are unable to be contacted.

In the Northern Territory, as well as remote parts of other states, it is not uncommon for people to have to travel for
hundreds of kilometres during outages to obtain access to basics or be left stranded in their communities.

Those that are able leave their community are placing strain on neighboring communities as they arrive in large
numbers, unexpectedly, and are unprepared for with no shelters, accommodation, social services or other assistance
provided to them, often sleeping out in makeshift bush camps or sleeping in parklands, while their home communities
suffer from economic disruption and collapse with the sudden inability to trade and mass exodus of people.

It is apparent that communications failures are occurring regularly, networks are not well maintained, and Telstra are
not well equipped to restore communications in a timely manner, with outages often lasting days and in some
communities for weeks on end.

The Commonwealth Government, having powers under the Australian Constitution? for postal, telegraphic, telephonic,
and other like services, should be taking responsibility for these services, and either repairing networks for robustness
in today’s society or providing alternative solutions for remote and regional Australia.

! Australian Constitution s 51(v).
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.1.5

REPORT TITLE: Financial Report for the Month of September 2020
MEETING DATE: Tuesday 20 October 2020

AUTHOR: Manager Finance, Maxie Smith

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

The purpose of the report is to present to Council the Financial Report for the month of September
2020.

KEY MESSAGES

e Rates and Annual Charges income for the financial year were levied in August 2020.

e Operatingincome and expenditure overall are in-line with expectations and cashflows.

e Opening reserve balances are unconfirmed pending the completion of the Annual Financial
Statements and associated audit.

e Capital expenditure is showing as 27% of budget for the year inclusive of commitments. These
expenses are inclusive of the Special Community Assistance and Local Employment (SCALE) projects.

e Unexpended capital works established at Third Budget Review 2020 for $1,400,050 have been
included in capital expenditure for works scheduled for completion or commencement after 1 July
2020.

RECOMMENDATION
THAT Report entitled Financial Report for the Month of September 2020 be received and noted.
BACKGROUND

In accordance with Section 18 of the Local Government (Accounting) Regulations the proceeding months
financial report must be presented to Council. The commentary below and Attachment 13.1.5.1
present the financial position of Council at the end of September 2020.

DISCUSSION

Monthly cashflows for income and expenses have been updated and are recorded in the report.
Operating Income

e Total operatingincome is at 87% of the current budget.

e Rates & Annual Charges income is currently at 96% for the financial year with rates levied in full
during the month of August 2020.
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e Council received a grant from the Northern Territory Government for myPalmerston of $160,000
during the month of September, and an adjustment will be made at the First Quarter Budget Review
toreflect this.

e Other income is exceeding expectations due to insurance reimbursements and will be adjusted at
the First Quarter Budget Review.

e City Growth & Operations income is exceeding expectations due to subdivision works and
Community Art Centre activities and will be adjusted at the First Quarter Budget Review.

e All other operating income items are generally tracking as expected at this point in the financial
year.

Operating Expenditure

e Total operating expenditure is at 28% of the budget inclusive of commitments.
e Alloperating expenditure lines are in-line with budget expectations.

Capital Income

e Capitalincomeis at 7% of current budget inclusive of commitments.
e Developer contributions is exceeding expectations due to Funds in Lieu of Construction (FILOC)
for Driveways. This will be adjusted at the First Quarter Budget Review.

Capital Expenditure

e Capital Expenditure is at 29% for the year including commitments raised in-line with budget
expectations of which 10% has been fully expended.

e The actuals and commitments raised are inclusive of the SCALE projects which are progressing.

e Capital projects from the previous financial year requiring completion will be presented to Council
as part of the First Quarter Budget Review.

Loans

Council approved an internal loan for $3.65 million to fund Making the Switch and an external loan for
$1.96 million to fund the final stage of remediation works at the previous Archer Landfill site.

The internal loan for Making the Switch has been drawn upon, with the corresponding figures shown in
Attachment 13.1.5.1, Section 2.10 - Council Loans. Total project costs for Making the Switch, exclusive of
employee costs for the public lighting officer and interest incurred is $3,223,849. Interest accrued to
date is $78,621 and Council commenced repayments in the 2019/20 financial year with an instalment of
$200,000 processed in conjunction with the Second Budget Review 2019/20. As energy savings from
the project are realised, a portion will be allocated to the repayment of the loan, with the remainder
allocated to improving the public lighting network as previously approved.

The loan for Archer Landfill Rehabilitation of $1.96 million was drawn upon on 28 June 2019. The
principal repayments for this loan commenced in October 2019 and will occur quarterly. The current
outstanding balance on this loan is $1,738,353. Details of the loan are provided in Attachment 13.1.5.1,
Section 2.10 - Council Loans.
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Investments

As at 30 June 2020 Council held a total of $22,664 million in term deposits across four separate
financial institutions. The investment portfolio is compliant with Council Policy FINO6 - Investments.

The breakup between institutions is:

Investment Per Instituition

—AMP SEP A2

20%

NationalAustraliaBank S&P Al+ _
46%

____Bankof Queensland S&P A2
7%

Macquarie BankS&P AL
7%

Outstanding Rates

Council’s overdue rates are currently worth $3,321 million or 11.53% of total rates levied for the
2020/21 financial year. The increase in outstanding rates compared to prior years is primarily due to
COVID-19, and Council is acting to support ratepayers through rate relief measures. Five commercial
rates concessions have been approved under Council’s recently adopted FIN17a - Public Benefit
Concession Policy for Commercial Ratepayers with one additional application in progress.

Waste Charges

The purpose of Section 2.8 - Waste Charges in Attachment 13.1.5.1, is to provide an indicative overview
of Council’s progress against its budgeted Waste Reserve movement. In the previous months, this report
reflected capital roll over amounts. These capital roll over amounts have already impacted on reserve
balances. Consequently, capital expenditure has been revised to reflect only movement relating to this
financial year and capital roll over amounts have been removed.
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CONSULTATION PROCESS

There was no consultation required during the preparation of this report.
POLICY IMPLICATIONS

Investments are compliant with Council Policy FINO6 - Investments.
BUDGET AND RESOURCE IMPLICATIONS

Budget or resource implications are reflected in the body of the report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

2. Besustainable into the long-term
Context: Optimising the financial, social, and environmental sustainability of the Council.

The Local Government (Accounting) Regulations - Part 8, prescribes that:
Financial Reports to Council

1. The CEO must, in each month, lay before a meeting of the Council a report, in a form approved by the
Council. Setting out:
a. The actual income and expenditure of the Council for the period from the commencement of the
financial year up to the end of the previous month.
b. The forecast income and expenditure for the whole of the financial year.

2. Thereport must include:
a. Details of all cash investments held by the Council (including any money held in trust).
b. A statement of the debts owed to the Council including aggregate amount owed under each category
with a general indication of the age of the debts.
¢. Other information required by the Council.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
1. Monthly Financial Report September 2020[13.1.5.1 - 19 pages]
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Operating Income

Rates & Annual Charges

Statutory Charges

User Charges & Fees

Interest & Investment Revenue
Reimbursements

Other Income

Grants, Subsidies & Contributions
Operating Income

Operating Expenditure

Employee Costs

Professional Services

Auditor's Remuneration

Operating Lease Rentals

Energy

Materials & Contractors
Depreciation, Amortisation & Impairment
Elected Members Expenses

Legal Expenses

Water Charges

Telephone & Other Communication Charges
Community Grants

Other Expenses

Borrowing Costs

Operating Expenditure

OPERATING SURPLUS/(DEFICIT)
Capital Income

Net gain (loss) on disposal or revaluation of assets
Developer Contributions

Asset Income

Grants received

Capital Income

Net SURPLUS / (DEFICIT) transferred to Equity
Statement

Capital Expenditure

Land Purchase

Asset Purchase

Asset Upgrade

Capital Expenditure

Less Non-Cash Expenditure

Plus Gifted Assets

NET CAPITAL SURPLUS/(DEFICIT)
Borrowings

Repayment of Borrowings

Reserve Movement

NET OPERATING SURPLUS/(DEFICIT)

A%

Approved by: Manager Finance

1.1 - Executive Summary as at

% of year passed

Revised
Budget $

28,879,788
138,450
807,062
993,160

0

101,625
2,846,524
33,766,609

-10,164,650
1,642,676
-35,000
-46,000
1,255,557
-10,703,905
-10,400,000
-385,771
-242,200
1,333,095
-237,828
-130,000
-3,520,633
-46,000
-40,143,315
-6,376,706

50,000
42,000

0
1,573,700
1,665,700

-4,711,006

(o]
-3,430,163
-5,109,387
-8,539,550

-10,400,000

(o]
-2,850,556

[o]

-228,223
3,078,779
o

YTD Actual $

27,767,447
14,356
295,710
212,926

0

136,179
978,735
29,405,353

2,467,481
-351,839
23,800
-3,349
-202,531
1,052,876
-2,600,001
56,674
129,306
252,730
-59,532
-12,400
1,156,035
0
-8,320,956
21,084,397

169
71,622
o

0
71,791

21,156,188

0
-707,803
-181,405
-889,208
-2,600,001
0
22,866,981
0

0

0
22,866,981

% Utilised
Actuals

96%
10%
37%
21%
0%
134%
34%
87%

24%
21%
-68%
7%
16%
10%
25%
15%
53%
19%
25%
10%
33%
0%
21%

0%
171%
0%
0%
4%

0%
21%
4%
10%
25%
0%

0%
0%
0%

YTD
Committed $

© 0000 ooo

-8,629
-213,018
0

-19,073

0
-2,082,275
0

0

-20,360
0
-58,905
57,273
-256,140
0
-2,715,671
-2,715,671

46,364
[o]
[o]
[¢]

46,364
-2,669,308

0
-1,024,947
-616,819
1,641,766
0

0
-4,311,074
0

0

0
4,311,074
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Section 2

Financial Results
30 September 2020

% Utilised
Committed

0%
0%
0%
0%
0%
0%
0%
0%

0%
13%
0%
41%
0%
19%
0%
0%
8%
0%
25%
44%
7%
0%
7%

93%
0%
0%
0%
3%

0%
30%
12%
19%
0%
0%

0%
0%
0%

25%

Budget Forecast $

28,879,788
138,450
807,062
993,160

o

101,625
2,846,524
33,766,609

-10,164,650
1,642,676
-35,000
-46,000
1,255,557
10,703,905
-10,400,000
-385,771
-242,200
1,333,095
-237,828
-130,000
-3,520,633
-46,000
-40,143,315
-6,376,706

50,000
42,000

o
1,573,700
1,665,700

-4,711,006

o
-3,430,163
-5,109,387
-8,539,550

-10,400,000

()
-2,850,556

o

-228,223
3,078,779
o

591132



2.1- Budget Summary Report as at

Governance

Office of the CEO

Governance

Organisational Services
Director Organisational Services
Organisational Services
Finance

Financial Services

Rates

Finance

Events Promotion

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Animal Management

Parking & Other Ranger Services
Lifestyle & Community Services
City Growth & Operations

Civic Centre

Driver Resource Centre

Director City Growth & Operations
Private Works

Recreation Centre

Roads & Transport

Subdivisional Works

Waste Management

Odegaard Drive Investment Property
Durack Heights Community Centre
CBD Car Parking

City Growth & Operations
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% of year passed

Cashflowed Estimate of Budget YTD

Operating Income
Revised
Budget $

814,393
814,393

50,012
50,012

450,000
22,144,398
22,594,398
45,000

0

789,826
1,500
355,067
337,250
124,200
1,652,843

104,999
7,500

0

24,750
64,500
1,021,364
7,500
6,857,590
446,160
600
120,000
8,654,963
33,766,609

Attachment 13.1.5.1
Section 2

Financial Results
30 September 2020

YTD Actuals $ %
262,330 32.21%
262,330 32.21%
23,926 47.84%
23,926 47-84%
105,328 23.41%
20,883,297 94.31%
20,988,624 92.89%
0 0.00%

1,450 0.00%
696,332 88.16%
2,000 133.33%

0 0.00%

170,501 50.56%

7,010 5.64%
877,293 53.08%
46,667 44.44%
3,818 50.91%

646 0.00%

8,035 32.46%

182 0.28%

113,771 11.14%
18,119 241.59%
6,908,264 100.74%
148,720 33.33%
4,931 821.81%

27 0.02%
7,253,180 83.80%
29,405,353 87.08%

601132



2.1- Budget Summary Report as at

% of year passed

Cashflowed Estimate of Budget YTD

Capital Income

Attachment 13.1.5.1

Section 2

Financial Results
30 September 2020

25%
9%

Revised Budget | YTD Actuals $ %
S

Governance
Office of the CEO 743,700 o] 0.00%
Governance 743,700 o 0.00%
Finance
Financial Services 50,000 169 0.34%
Finance 50,000 169 0.347%
City Growth & Operations
Director City Growth & Operations 125,000 o] 0.00%
Roads & Transport 705,000 0 0.00%
Subdivisional Works 42,000 71,622 170.53%
City Growth & Operations 872,000 71,622 8.21%

1,665,700 71,791 4.31%
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Organisational Services
Information Technology
Organisational Services
Finance

Financial Services

Finance

Arts & Culture

Library Services

Director Lifestyle & Community
Lifestyle & Community Services
City Growth & Operations
Aquatic Centre

Civic Centre

Depot

Driver Resource Centre

Gray Community Hall

Director City Growth & Operations
Open Space

Recreation Centre

Roads & Transport

Stormwater Infrastructure
Street Lighting

Subdivisional Works

Waste Management

Durack Heights Community Centre
City Growth & Operations

2.1- Budget Summary Report as at

Revised
Budget $

-165,000
-165,000

713,415
713,415
-85,000
-430,000
-80,000
-595,000

100,000
-85,000
-289,000
20,000
-25,000
550,000
-2,403,929
395,000
-2,046,000
-150,000
-440,000
-300,000
-197,206
-65,000
7,066,135
-8,539,550

% of year passed

Attachment 13..1.5.1
Section 2

Financial Results
30 September 2020

Cashflowed Estimate of Budget YTD

Capital Expenditure

YTD Actuals $

-94,479
-94,479

o
[
o
-128,091
0
-128,091

17,395

o

o

o

-9,707
-2,725
-65,213
-56,880
-20,916
o
359,634
-89,005
-45,163
o
-666,638
-889,208

% Utilised Commitment
Actuals $

57.26% -70,360
57.26% -70,360
0.00% -66,669
0.00% -66,669
0.00% o
29.79% 173,417
0.00% o
21.53% -173,417
17.40% -15,525
0.00% -8,795
0.00% [
0.00% o
38.83% 154,874
0.50% 1,500
2.71% -626,747
14.40% -44,340
1.02% -86,259
0.00% -39,116
81.74% -320,109
29.67% -29,507
22.90% -4,548
0.00% [
9-43% -1,331,320
10.41% 1,641,766
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25%

35%

% Utilised Total YTD Actuals
Committed + Commitments $
42.64% -164,839
42.64% -164,839
9.35% -66,669
9.35% -66,669
0.00% o
40.33% -301,508
0.00% [
29.15% -301,508
15.52% -32,920
10.35% -8,795
0.00% [
0.00% o
619.50% -164,582
0.27% 4,225
26.07% -691,960
11.23% -101,221
4.22% -107,175
26.08% -39,116
72.75% -679,743
9.84% -118,511
2.31% -49,711
0.00% [
18.84% 1,997,959
19.23% 2,530,974

62132



Governance

Elected Members

Office of the CEO

Governance

Organisational Services
Customer Services

Human Resources

Information Technology
Director Organisational Services
Records Management

Public Relations and Communications
Organisational Services
Finance

Financial Services

Rates

Finance

Lifestyle & Community Services
Arts & Culture

Community Development
Disabled Services

Events Promotion

Families & Children

Health and Wellbeing Services
Library Services

Senior Citizens

Youth Services

Director Lifestyle & Community
Safe Communities

Animal Management

Parking & Other Ranger Services
Lifestyle & Community Services
City Growth & Operations
Aquatic Centre

Archer Sports Club

Civic Centre

Depot

Driver Resource Centre
Emergency Operations

Gray Community Hall

Director City Growth & Operations
Open Space

Private Works

Recreation Centre

Roads & Transport

Stormwater Infrastructure
Street Lighting

Waste Management

Odegaard Drive Investment Property
Durack Heights Community Centre
CBD Car Parking

Goyder Square

City Growth & Operations
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Section 2

Financial Results

2.1- Budget Summary Report as at

% of year passed
Cashflowed Estimate of Budget YTD

Operating Expenditure
Revised YTD Actuals $ % Utilised Commitment $

30 September 2020

25%
30%

Budget $ Actuals
424,771 57,914 13.63% 1,719
-1,113,260 -308,140 27.68% -10,157
-1,538,031 -366,054 23.80% -11,877
315,294 75,782 24.04% o
749,048 -183,056 24.44% 67,426
-1,039,699 -362,489 34.86% -110,791
-443,321 -183,419 41.37% 59,598
267,861 56,772 21.19% -19,073
-639,759 -102,210 15.98% -20,940
-3,454,982 963,727 27.89% -277,828
-12,669,805 -3,449,765 27.23% -6,351
-374,700 -248,737 66.38% -8,629
-13,044,505 -3,698,502 28.35% -14,980
102,000 -6,839 6.70% -9,822
-883,980 179,697 20.33% 57,506
-3,000 o 0.00% o
-380,000 22,429 5.90% -19,401
27,000 -1,282 4.75% -10,656
-66,140 -8,274 12.51% 11,814
1,753,154 -414,652 23.65% -100,075
-6,500 5,576 85.79% 325
-486,068 -2,868 0.59% -27,430
-523,401 -89,357 17.07% -2,670
-47,500 -19,689 41.45% -8,020
-166,000 -17,563 10.58% -25,542
-887,753 -201,713 22.72% 2,115
5,332,495 -969,939 18.19% -239,698
750,134 -105,356 14.04% -30,835
-256 -2 0.86% o
-392,963 -63,112 16.06% -32,905
71,623 -19,315 26.97% -16,798
-13,250 5,776 43.60% -5,921
-30,000 -21,626 72.09% -16,915
-43,067 -2,922 6.78% -1,982
-586,162 -180,109 30.73% -35,129
-4,649,433 -674,131 14.50% 426,678
-91,373 -21,937 24.01% o
-253,653 -28,422 1.21% -39,618
-2,254,926 298,327 13.23% 219,347
-245,000 -28,612 11.68% -51,917
770,000 -161,923 21.03% -11,600
-6,232,526 -645,033 10.35% -1,230,063
-141,407 -36,596 25.88% -676
-22,220 -2,015 9.07% -5,830
144,308 -18,301 12.68% o
-81,000 -9,220 1.38% -4,157
-16,773,302 -2,322,734 13.85% -2,130,370
-40,143,315 -8,320,956 20.73% -2,674,753

% Utilised Total YTD
Committed Actuals +
Commitments $

0.40% 59,633
0.91% -318,297
0.77% -377,930
0.00% -75,782
9.00% -250,481
10.66% -473,280
13.44% -243,017
7.12% 75,845
3.27% 123,150
8.04% -1,241,555
0.05% -3,456,116
2.30% -257,365
0.11% -3,713,482
9.63% 16,661
6.51% -237,203
0.00% o
5.11% -41,829
39.47% 11,937
17.86% -20,087
5.71% 514,728
5.00% -5,901
5.64% 30,298
0.51% -92,027
16.88% -27,709
15.39% 43,105
0.24% -203,828
4.50% -970,672
4.11% -136,191
0.00% -2
8.37% -96,018
23.45% -36,113
44.69% -11,698
56.38% -38,540
4.60% -4,903
5.99% -215,238
9.18% -1,100,809
0.00% 21,937
15.62% -68,039
9.73% 517,674
21.19% -80,529
1.51% -173,523
19.74% 1,875,096
0.48% -37,272
26.24% 7,845
0.00% -18,301
5.13% 13,377
12.70% 4,453,104
6.66% -10,756,743
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Section 2
Financial Results
2.2 Reserves Schedule

Balance TO RESERVES FROM RESERVES Balance
as at Original Carry Forwards Adopted Original Carry Forwards Adopted as at
30/06/2020 Budget $ & Rollovers $ Budget $ Budget $ & Rollovers $ Budget $ 30/06/2021
Externally Restricted Reserves
Unexpended Grants Reserve 4,434,364 300,000 0 300,000 250,000 0 250,000 4,484,364
4,434,364 300,000 0 300,000 250,000 0 250,000 4,484,364
Internally Restricted Reserves
Election Expenses Reserve 150,000 o] 0 o] 0 o] 0 150,000
Disaster Recovery Reserve 463,100 o] 0 o] 0 o] 0 463,100
Unexpended Capital Works Reserve 1,400,050 o] o} 0 o] 1,400,050 1,400,050 o}
Developer Funds In Lieu Of Construction 1,678,661 162,730 0 162,730 516,000 0 516,000 1,325,391
Waste Management Reserve 1,804,545 68,020 o] 68,020 190,000 0 190,000 1,682,565
Asset Renewal Reserve o] (o] o] (o] o] 0 () (o]
Major Initiatives Reserve 614,949 0 0 0 0 0 0 614,949
6,111,305 230,750 o 230,750 706,000 1,400,050 2,106,050 4,236,005
Unrestricted Reserves
Working Capital Reserve 6,625,183 0 0 0 997,179 256,300 1,253,479 5,371,704
6,625,183 o o o 997,179 256,300 1,253,479 5,371,704
Total Reserve Funds* 17,170,851 530,750 (0] 530,750 1,953,179 1,656,350 3,609,529 14,092,072

*Opening balance of reserves will change once the annual financial statements for 2019/20 have been finalised

=4

Approved by: Manager Finance

AGENDA - ORDINARY COUNCIL MEETING - 20 OCTOBER 2020 64132



Attachment 13.1.5.1

Section 2
Financial Results
2.3 Investments Management Report
INVESTMENTS REPORT TO COUNCIL AS AT 30/09/2020
DAYSTO INSTITUTION %COUNTER
COUNTERPARTY RATING AMOUNT INTEREST RATE MATURITY DATE MATURITY TOTALS PARTY
People's Choice Credit Union S&P A2 $ 6.79 0.00% $ 6.79 0.00%
AMP S&P A2 $ 1,500,000.00 1.40% January 27, 2021 119
AMP S&P A2 $ 1,500,000.00 0.80% April 21, 2021 203
AMP S&P A2 $ 1,500,000.00 0.80% June 30, 2021 273 $ 4,500,000.00 19.85%
Bank of Queensland S&P A2 $ 1,500,000.00 1.53% November 4, 2020 35
Bank of Queensland S&P A2 $ 1,500,000.00 0.60% May 5, 2021 217
Bank of Queensland S&P A2 $ 1,500,000.00 0.65% July 28, 2021 301
Bank of Queensland S&P A2 $ 1,500,000.00 0.65% August 25, 2021 329 $ 6,000,000.00 26.47%
Macquarie S&P A1 $ 1,500,000.00 1.65% December 16, 2020 7 $ 1,500,000.00 6.62%
National Australia Bank S&P A1+ $ 7,653.69 0.31%
National Australia Bank S&P A1+ $ 157,191.05 0.31%
National Australia Bank S&P A1+ $ 1,500,000.00 0.97% November 18, 2020 49
National Australia Bank S&P A1+ $ 1,500,000.00 0.98% January 13, 2021 105
National Australia Bank S&P A1+ $ 1,500,000.00 0.60% February 10, 2021 133
National Australia Bank S&P A1+ $ 1,500,000.00 0.70% February 24, 2021 147
National Australia Bank S&P A1+ $ 1,500,000.00 1.00% March 10, 2021 161
National Australia Bank S&P A1+ $ 1,500,000.00 0.75% June 2, 2021 245
National Australia Bank S&P A1+ $ 1,500,000.00 0.60% June 16, 2021 259 $ 10,664,844.74 47.05%
Average Days to
TOTAL SHORT TERM INVESTMENT 22,664,851.
$ 1664,851.53 Maturity 177
% OF TOTAL INVESTMENT PORTFOLIO A1 (max 100%) 53% A2/P2 (max 60%) 47% A3 (max 40%) 0% 100%
Weighted Average Rate 0.91% BBSW 90 Day Rate Benchmark 0.09%
GENERAL BANK FUNDS $ 7,559,764.01 Total Budget -$ 400,000.00
Investment Earnings
TOTAL ALL FUNDS $  30,224,615.54 Year to Date $  44,804.01
Investment Earnings
Cashflow of Investments
5,000,000.00
4,500,000.00
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00 —
1,000,000.00
500,000.00
- 0Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21
PROPERTY INVESTMENT
COMPARITIVE
VALUATION NET PROFIT YTD YIELD AT
PROPERTY ADDRESS BASIS VALUE INCOME YTD EXPENSE YTD YTD CASH RATE OF 3%
48 Odegaard Drive, Rosebery Fair Value $ 5,100,000 $ 148,720 $ 41,898 $ 106,822 38,564
Approved by: Manager Finance
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2.4 Debtor Control Accounts

Attachment 13.1.5.1

Section 2
Financial Results
30 September 2020

SUNDRY DEBTORS:
BALANCE CURRENT 30 DAYS 60 DAYS 90 DAYS OVER 90 DAYS

46,279.54 34,857.34 9751 2,056.50 9,017.48 (626.89)
RATES:
REPORT MONTH OVERDUE & Pay.ments Received OVERDUE % OF

in Advance $ RATES INCOME
Sep-20 $3,321,164 $170,022 11.53%
Sep-19 $2,974,865 10.38%
h i h i
TOTAL OVERDUE $ Charged in Charged in Charged in 2018/2019 Charged in 2017/2018 Charged Prior to 2017/2018
2020/2021 2019/2020

$3,321,164 $2,272,402 $663,163 $246,771 $85,346 $53,481
INFRINGEMENTS: $
Animal Infringements 136,673.66
Public Places 9,767.00
Parking Infringments 152,909.00
Litter Infringements 875.00
Signs 0.00
Other Law and Order 0.00
Net Balance on Infringement Debts 300,224.66

28

Approved by: Manager Finance
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Section 2

Financial Results
2.5 - Financial Indicators

Target 2021 2020 2019 2018 2017 2016
Operating Surplus Ratio
Total Operating Surplus/Deficit 0.00% -18.88% -18.87 -23.02% -26.12% -5.16%|  -39.40%
Total Operating Income
This indicator shows the extent to which operational expenses are covered by operational income, and if in surplus, how much is available to use
for other purposes such as capital expenses. This has been calculated from the forecast budget.
Debt Service Ratio (External Loans)
N rvi <5% 0.77% 0.76% 0:00% 0:00% 0:00% 0:00%
Operating Revenue
A Council's debt service ratio shows Council's debts (principal + interest) in relation to Council's income.
Rate Coverage Percentage
Rate Revenues 607%-75% 65.22% 66.61% 63.87% 61.38% 59.25% 60.02%
Total Revenues
This indicator shows the percentage of total revenue raised through rates income.
Rates & Annual Charges Outstanding Percentage
R Annual Char; ndin <5% 4.13% 5.05% 3.88% 3.47% 3.57% 3.16%
Rates & Annual Charges Collectible
This percentage shows Council's total rates outstanding against rates payable to Council in this financial year. The rate will decrease as instalment
dates pass.

Council's final 2020 ratios for operating surplus, debt service ratio and rate coverage will be updated upon completion of the audited
financial statements and the Annual Report 2019/20.
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SECTION 2
Financial Results

2.6 - Creditor Accounts Paid  September 2020
Creditor Name Creditor Payment Type Amount $

4640 Bank of Queensland Investment 4,500,000.00
5023 National Australia Bank Investment 3,000,000.00
54 Powerwater Utilities 244,090.49
2587 Top End RACE General Creditors 209,219.03
2 Australian Taxation Office - PAYG General Creditors 171,863.83
5104 JLM Contracting Services Pty Ltd General Creditors 103,089.94
V00318 StatewideSuper Clearing House Superannuation 102,845.01
V00295 Jacana Energy Utilities 73,315.52
V00773 Akron Group NT Pty Ltd General Creditors 69,856.38
938 Nightcliff Electrical General Creditors 50,061.46
V02708 SARB Management Group (Database Consultants) General Creditors 45,457.50
5254 True North General Creditors 39,256.14
5651 Minter Ellison Lawyers General Creditors 37,695.91
798 YMCA of the Northern Territory General Creditors 33,966.90
V02245 Peter Adamovsky General Creditors 33,451.00
712 Paradise Landscaping (NT) Pty Ltd General Creditors 32,176.74
V01619 Merit Partners Pty Ltd General Creditors 31,028.80
V01421 Shaun Lee General Creditors 30,200.00
V00719 AIA Australia Limited General Creditors 28,193.89
87 Industrial Power Sweeping Services Pty General Creditors 26,847.34
V01860 Hays Specialist Recruitment (Australia) Pty Ltd General Creditors 26,117.45
V01835 Deloitte Private Pty Ltd General Creditors 24,879.38
4912 Remote Area Tree Services Pty Ltd General Creditors 21,560.00
5615 EcOz Environmental Consulting General Creditors 21,059.50
V00250 Ward Keller General Creditors 20,069.50
5031 All Aspects Recruitment & HR Services General Creditors 18,435.55
5 Australia Post General Creditors 18,204.55
V01612 News Corp Australia General Creditors 17,153.19
V01134 Territory Technology Solutions Pty Ltd General Creditors 16,170.00
V01958 Ross Kourounis T/A Rossi Architects General Creditors 15,554.00
V00157 McArthur Management Services (Vic) P/L General Creditors 12,355.20
22 Norsign Pty Ltd General Creditors 11,743.58
V01643 KPMG General Creditors 11,097.99
479 Jardine Lloyd Thompson Pty Ltd General Creditors 11,000.00
V02579 Human Synergistics Pty Ltd General Creditors 11,000.00
V01009 Australian Parking and Revenue Control Pty Limited General Creditors 10,395.59
V00228 Outback Tree Service General Creditors 10,340.00
V02162 RMI Security - Conigrave Pty Ltd General Creditors 10,154.74
V03023 Reeling Veterans Incorpotated General Creditors 10,000.00
V00599 Athina Pascoe-Bell Elected Members 9,401.99
V02997 lllion Australia Pty Ltd T/a illion TenderLink General Creditors 8,910.00
47 Telstra Corporation Ltd General Creditors 8,321.07
V01503 LG Solutions Pty Ltd General Creditors 7,727.50
V00939 Defend Fire Services Pty Ltd General Creditors 7,096.55
V01812 CR Campbell - Electrical and Data Contractors General Creditors 6,811.20
V00474 Lane Communications General Creditors 6,523.63
V01756 Democracy Co Unit Trust General Creditors 6,050.00
3936 Arafura Tree Services and Consulting General Creditors 5,742.00
V02143 Smart City Solutions Pty Ltd General Creditors 5,451.60
3438 NT Shade & Canvas Pty Ltd General Creditors 5,390.00
V01694 NT Advertising and Distribution General Creditors 5,346.00
V02968 Street Furniture Australia General Creditors 5,065.50
V02996 Symonite Pty Ltd T/A Tap & Drain Dr NT General Creditors 4,872.44
5315 Adamant Property Services Pty Ltd General Creditors 4,823.89
26 Viva Energy Australia Ltd General Creditors 4,782.55
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V02534
V00271
2977
V01584
4007
V01570
2199
V01118
3683
4065
V03001
274
V01573
256
V02229
V02563
V02974
3189
V00193
V02546
5631
V01615
3971
V02542
5272
V01571
V01572
V01579
4737
V01569
V01574
2336
639
V01537
3099
2238
V00399
V02580
V02998
V02954
V01324
V00582
V02294
V02306
V00022
V01590
V02616
V00860
3313
V02038
V02244
1469
4561
V00828
V01234
V01389
3879
V02953
V00542
V01810

Creditor Name

Water Dynamics Pty Limited

Fuji Xerox Business Centre NT
Security & Technology Services P/L
Salary Packaging Australia

Ark Animal Hospital Pty Ltd

Sarah Louise Henderson

SBA Office National

Wilson Security Pty Ltd

Area9 IT Solutions

Southern Cross Protection Pty Ltd
Bianco Construction Supplies Pty Ltd
CSG Business Solutions (NT) Pty Ltd
Amber Garden

The Bookshop Darwin

Studio B Designs

Amcom Pty Ltd Acc no 68842
Rubidium Light Pty Ltd

Seek Limited

Amcom Pty Ltd Acc no CN5439

Land Surveys No Problems Just Solutions Pty Ltd
Mrs M J McGregor (North)

Autopia Management Pty Limited
Pipeline Renovations Pty Ltd trading as RenoFLO
Roadside Services and Solutions Pty Ltd
Greville Fabrication Pty Ltd

Michael Spick

Lucy Morrison

Damian Hale

D & L Plumbing & Gasfitting
Benjamin Giesecke

Dr Thomas A Lewis OAM

Flick Anticimex Pty Ltd

Cleanaway Pty Ltd.

Ben's Tree Service Pty Ltd

Iron Mountain Australia Pty Ltd
Hollands Print Solutions Pty Ltd
Palmerston and Regional Basketball Association
Bartlett Consulting

Samuel McKenzie

Darwin Sheetmetal & Laser Cutting Pty Ltd
Leighs Catering

Ezko Property Services (Aust) Pty Ltd
Michelle Murray

Well Done International Pty Ltd
Officeworks

MSKK Pty Ltd T/A Trojon Contractors
ELB Pty Ltd

Costojic Pty Ltd

Zip Print

Michael Maher - S.L.M

Good Dog AAI

RTM - Police, Fire and Emergency
Bendesigns

lain Summers

Mulga Security

Darwin Argos Painting

Litchfield Council

Fuyana Youth Support

Industry Health Solutions

Jacana Energy - Payroll Deductions

Creditor Payment Type

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Elected Members
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
Elected Members
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors

Refunds & Reimbursements

General Creditors
General Creditors
General Creditors
General Creditors
Elected Members
Elected Members
Elected Members
General Creditors
Elected Members
Elected Members
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors

Refunds & Reimbursements

General Creditors
General Creditors
General Creditors

Refunds & Reimbursements

General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
General Creditors
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Amount $

4,400.00
4,356.94
4,186.37
4,066.14
4,051.02
4,040.39
4,023.27
3,854.12
3,607.03
3,414.10
3,405.88
3,405.53
3,308.65
3,270.29
3,212.00
3,124.49
3,085.50
2,843.50
2,733.50
2,530.00
2,390.00
2,310.32
2,200.00
2,198.90
2,168.10
2,128.38
2,128.38
2,128.38
2,106.50
2,045.05
2,045.05
1,853.93
1,746.72
1,705.00
1,674.72
1,665.29
1,624.00
1,581.80
1,562.30
1,551.00
1,440.12
1,408.88
1,400.00
1,372.58
1,333.83
1,317.80
1,263.90
1,260.00
1,259.50
1,177.00
1,170.00
1,118.00
1,076.35
1,054.90

999.90

990.00

900.00

900.00

899.00

860.00
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Creditor Name Creditor Payment Type Amount $
V01420 CENTRELINK (PAYROLL) General Creditors 853.46
4679 iSentia Pty Ltd General Creditors 833.80
V02920 Contract Control International Pty Ltd General Creditors 794.75
V01232 Mark D Blackburn General Creditors 790.90
V00495 RTM - NT Concession and Recognition Scheme General Creditors 790.00
V02167 Sanity Music Stores Pty Ltd General Creditors 786.27
V02837 Maxi Music Room Pty Ltd General Creditors 770.00
V00503 HELP NT General Creditors 750.00
5357 Amiable Communications - Amy General Creditors 715.00
V02216 Purharp Pty Ltd T/A Joyce Mayne AV/IT Darwin General Creditors 690.00
V00664 Approved Real Estate Refunds & Reimbursements 651.78
V02277 Mowbray Investments Pty Ltd - Food'll do Catering General Creditors 640.00
V01288 William Harris Refunds & Reimbursements 600.00
V02364 Shipping Containers Leasing Pty Ltd General Creditors 594.00
3098 Roadshow Films Pty Ltd General Creditors 550.00
V00200 Red Earth Automotive Pty Ltd General Creditors 550.00
V01948 Scorptec Computers -Scorpion Technology Unit Trust General Creditors 547.60
4528 Miranda's Armed Security Officers Pty General Creditors 537.90
V02488 Form and Light Pty Ltd General Creditors 522.50
V00692 Yellow Rose Cleaning Service General Creditors 485.00
5435 Access Hardware (NT) Pty Ltd General Creditors 484.00
3428 Bunnings Group Limited General Creditors 470.91
V03009 David Hoy Refunds & Reimbursements 452.00
5676 Royal Wolf Trading Australia Pty Ltd General Creditors 450.19
V01106 Darwin Toilet Hire General Creditors 440.00
4871 Reface Industries General Creditors 427.49
422 ALIA -Australian Library & Information Association General Creditors 425.00
1642 The Environment Centre NT Inc. T/A Coolmob General Creditors 409.09
215 Employee Assistance Services NT Inc (EASA) General Creditors 403.60
V03029 Anndella Bond General Creditors 401.30
4398 Quality Indoor Plants Hire General Creditors 377.29
V02360 Parap Bakery Pty Ltd General Creditors 370.00
5611 Steelmans Tools and Industrial Supplies General Creditors 369.60
3787 Total Event Services T/A Top End Sounds P/L General Creditors 363.00
5036 Dormakaba Aust P/L T/as Territory Door Services General Creditors 363.00
V00555 Rydges Palmerston General Creditors 353.50
4120 EnvisionWare Pty Ltd General Creditors 341.00
V00368 iWater NT General Creditors 335.50
3788 HPA Incorporated General Creditors 335.00
2186 Optus Billing Services Pty Ltd General Creditors 330.00
4508 News 4 U General Creditors 317.20
V00443 Top End Hydraulic Services P/L T/A Forecast Machin General Creditors 309.76
272 City Wreckers General Creditors 308.00
V00889 Paul W Lewis T/a Scanner Angel OZ General Creditors 280.00
V00075 Mercury Group of Companies Pty Ltd (T/A Fit2Work) General Creditors 275.00
V00943 Rentokil Initial P/L - T/a NT Pest & Weed Control General Creditors 275.00
2085 Local Government Professionals Australia NT General Creditors 250.00
V02889 Simply Crafts Grants, Sponsorships, Donations & Prizes 250.00
V01760 NT Art Storms General Creditors 238.00
V02574 Shanae and Estelle Music Refunds & Reimbursements 200.00
V01691 Blackwoods General Creditors 185.07
36 Darwin Lock & Key General Creditors 165.00
V02075 FL Pools Pty Ltd T/a Figleaf Pool Products General Creditors 154.00
V01241 Brennan Electorate Office Refunds & Reimbursements 150.00
V03002 Abby Allen Refunds & Reimbursements 135.00
V03013 Frederick Co Refunds & Reimbursements 125.00
V01432 Vanessa Lowe Refunds & Reimbursements 120.00
4141 Stancan Design - eprint General Creditors 110.00
3834 Good Shepherd Lutheran College Grants, Sponsorships, Donations & Prizes 100.00
5126 Rosebery Primary School Grants, Sponsorships, Donations & Prizes 100.00

AGENDA - ORDINARY COUNCIL MEETING - 20 OCTOBER 2020 70]132




Attachment 13.1.5.1

Creditor Name Creditor Payment Type Amount $
853 Woodroffe Primary School Grants, Sponsorships, Donations & Prizes 100.00
V01030 Forrest Parade School Grants, Sponsorships, Donations & Prizes 100.00
V00890 Laundryplus General Creditors 99.55
V03030 Linda Parker Refunds & Reimbursements 80.00
610 Data Centre Services (DCS) General Creditors 78.90
V03012 Gerard P A Toreresi Refunds & Reimbursements 60.00
V00902 Coles Motors General Creditors 50.00
V02292 Renafe Oltrop Refunds & Reimbursements 50.00
V03008 Janine Honner Refunds & Reimbursements 50.00
V03016 Rosemarie Cannon Refunds & Reimbursements 50.00
V03032 Wendy Kelly Refunds & Reimbursements 50.00
V01938 Windcave Pty Limited General Creditors 49.50
V03019 Owen Malcomn Walker Refunds & Reimbursements 45.00
V03026 Roberta Lee Swift Refunds & Reimbursements 45.00
V03017 lJing Yang Refunds & Reimbursements 42.00
V03003 Naomy Briston Refunds & Reimbursements 40.00
V03004 Patricia Dumitro Refunds & Reimbursements 40.00
V03005 Susanne Donkers Refunds & Reimbursements 40.00
5508 Open Systems Technology Pty Ltd - CouncilFirst General Creditors 37.62
V03033 Janene Yarrow Refunds & Reimbursements 32.00
112 Beaurepaires General Creditors 30.50
V01746 AMP Bank General Creditors 25.00
V03014 Suzanne Stokes Refunds & Reimbursements 25.00
V03018 Margaret J Nuttall Refunds & Reimbursements 16.00
V02545 Amazon Web Services Inc General Creditors 2.10

9,421,795.95

Percentage of this month's payments made to local suppliers 82%

(excludes investments placed)

Approved by: Manager Finance
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Creditor No. Creditor Name

V00773
5104
V01860
5525
V01118
4065
2977
1580
V01812
2199
V02167
5036
185
399
V00890
V03031
35
V03034

Akron Group NT Pty Ltd

JLM Contracting Services Pty Ltd

Hays Specialist Recruitment (Australia) Pty Ltd
Easyweb Digital Pty Ltd

Wilson Security Pty Ltd

Southern Cross Protection Pty Ltd

Security & Technology Services P/L

The Exhibitionist

C R Campbell - Electrical and Data Contractors
SBA Office National

Sanity Music Stores Pty Ltd

Dormakaba Aust P/L T/as Territory Door Services
Bridge Toyota

St John Ambulance (NT) Incorporated
Laundryplus

L J Stevens

WINC Australia Pty Limited

Lorna Macdonald

28

SECTION 2
Financial Results

2.7 - Creditor Accounts Outstanding  September 2020
Amount $

63,952.20
57,328.21
7,572.02

4,329.60

3,854.12

2,986.27

2,288.00

1,692.90

1,479.00

988.82

795.78

773.27

450.76

85.00

60.00

25.00

22.57

12.50

148,696.02

Approved by: Manager Finance
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Income

Rates & Charges
Income

Operating Expenditure

Employee Costs

Professional Services

Utilities

Street Sweeping

Litter Collection

Domestic Bin Collection

Slashing of Long Grass

Community Programs & Events

Kerb Side Collections

Tip Recharge Domestic Bin collection

Transfer Station

Loan Repayments

Tip Recharge Transfer Station

Verge Beautification
Operating Expenditure

Capital Expenditure

Reserve Funded Capital Works
Capital Expenditure
Borrowings

Repayments - Archer Loan Principal
Borrowings

Profit/(Loss)

#%

Attachment 13.1.5.1

Section 2
Financial Results

2.8 - Waste Charges as at 30 September 2020

Waste Management
Revised Budget| YTD Actuals $ | Commitment $ | Total YTD Actuals + | % Utilised

Approved by: Manager Finance
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$ Commitments $
6,857,590 6,908,264 0 6,908,264 100.74%
6,857,590 6,908,264 0 6,908,264 100.74%
-840,533 -210,138 0 -210,138 25.00%
-151,500 -8,956 -62,780 -71,736 47.35%
14,293 -991 0 -991 6.93%
-320,000 -50,192 -554 -50,746 15.86%
-520,000 -30,625 -40,583 -71,207 13.69%
-2,205,200 -168,184 -952,012 1,120,196 50.80%
13,000 -4,020 -3,063 -7,083 54.48%
-10,000 0 0 0 0.00%
-110,000 -6,594 -2,169 -8,763 7.97%
-755,000 -62,020 -61,008 -123,028 16.30%
-1,150,000 -81,507 -83,763 -165,269 14.37%
-46,000 0 0 0 0.00%
-440,000 -25,147 -24,132 -49,279 11.20%
0 -20,636 0 -20,636 0.00%
-6,575,526 -669,009 -1,230,063 1,899,072 28.88%
-180,000 0 0 0 0.00%
-180,000 0 0 0 0.00%
-228,223 o] 0 0 0.00%
-228,223 0 0 0 0.00%
'126;159 6;239;255 '1123°r°63 5,009,192
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Section 2

Financial Results

2.9 - Commercial Leases as at 30 September 2020

Commercial Leases
Revised Budget | YTD Actuals$ | Commitment$ |Total YTD Actuals| % Utilised

$ + Commitments $
Income
Library Services 22,676 15,600 o] 15,600 68.80%
Director Organisational Services 50,012 23,926 (o] 23,926 47.84%
Civic Centre 104,999 46,667 (o] 46,667 44.44%
Income 177,687 86,193 0 86,193 48.51%
Expenditure
Director Organisational Services -24,000 -10,094 (o] -10,094 42.06%
Expenditure -24,000 -10,094 0 -10,094 42.06%
Profit/(Loss) 153,687 76,098 o 76,098

Library Services includes lease held by Mosko's Market

Civic Centre includes the lease held by Adult Mental Health

Director Organisational Services includes the leases held by Peter McGrath and Palmerston Re-Engagement Centre
McGees Management Fees charged to Director Organisational Services each month

#%

Approved by: Manager Finance
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Attachment 13.1.5.1

Section 2
Financial Results

2.10 - Council Loans 30 September 2020
Internal Loan - Making the Switch Expenditure

Internal Loan $ | Expended from | Interest on Loan Total $
Loan $ $
Expenditure
LED Lighting PR6JECT-3 Making the Switch 3,223,849 3,223,849 78,414 3,302,263
Public Lighting Officer 2019/20 114,000 114,000 103 114,103
Public Lighting Officer 2020/21 116,000 29,000 105 29,105
Expenditure 3,453,849 3,366,849 78,621 3,445,470

The above costs relating to the internal loan are over the life of the project to date, including the expenditure from the 2018/19 and 2019/20 financial years. The
interest rate is fixed at 2.60% for the duration of the loan.

The final loan value for this project is $3,223,849 not including employee costs for the Public Lighting Officer and interest incurred.

Internal Loan - Making the Switch Repayments

Internal Loan $ Prior Year Current Year Total $ Outstanding
Repayments $ Repayments $ Balance $
Expenditure
Making the Switch 3,445,470 200,000 (o] 200,000 3,245,470
3,445,470 200,000 - 200,000 3,245,470

External Loan - Archer Landfill Rehabilitation

External Loan $ Principal Interest Total $ Outstanding
Repayments $ Payments $ Balance $
Expenditure
Archer Landfill Rehabilitation 1,960,000 221,647 109,435 331,083 1,738,353
1,960,000 221,647 109,435 331,083 1,738,353

The External Loan - Archer Landfill Rehabilitation is for a term of 8 years commencing 28 June 2018 and concluding 30 June 2027. The interest rate is fixed at 2.78%
for the duration of the loan.

#2

Approved by: Manager Finance
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COUNCIL REPORT

2 Ordinary Council Meeting

AGENDA ITEM: 13.21

REPORT TITLE: Gray Community Hall Redevelopment Community Consultation
MEETING DATE: Tuesday 20 October 2020

AUTHOR: Deputy Chief Executive Officer, Amelia Vellar

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Future Focused: Palmerston is an innovative city that sustains itself through the challenges of the
future.

PURPOSE

This report seeks approval to commence construction of the new Gray Community Hall with
consideration of the feedback gained from the recent community consultation.

KEY MESSAGES

Council has received funding of $1.455 million (GST exclusive) under the Community Development
Grants Programme from the Australian Government to expand Gray Community Hall.

Council will demolish the existing building and replace with a new purpose-built Gray Community
Hall.

Council commenced community consultation to gauge feedback from the community on the
proposed designs of Gray Community Hall.

Redevelopment plans were available for publiccomment for a three-week period, with the
consultation open from 21 August to 14 September 2020.

Overall people supported a renewal of Gray Community Hall but considered security, parking,
accessibility, storage and flooring the most pressing matters to consider in the design.

The majority of feedback was received from existing hall users, particularly dance groups, and
Palmerston seniors.

Feedback mostly centred around the needs of individual stakeholder groups as well as accessibility
for people living with a disability or special needs.

Minimal feedback was received from the general community, potential future users or nearby
residents and businesses.

The Council’s response to the Community consultation is limited by the confines of the funding and
the predetermined requirements of the building works which are specified in the funding agreement
with the Australian Government.

Officer’s recommendations in response to feedback is included within this report.
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RECOMMENDATION

1. THAT Report entitled Gray Community Hall Redevelopment Community Consultation be received
and noted.

2. THAT following consideration of the community consultation Council approve the following changes
to the design of the Gray Community Hall Redevelopment:

- Inclusion of raised power points to assist with accessibility

- Inclusion of hearing augmentation (audio induction loop)

- Inclusion of an accessibility compliant push button sliding door to the all ability access toilet

- Inclusion of baby changing facilities

- Inclusion of a floating timber floor being a like for like replacement to the existing flooring at the
facility

- Council notes that LED lighting and CCTV requests already formed part of the project scope.

3. THAT Council further investigate the options for secure storage on site with a report to be presented
to Council on possible options.

4. THAT Council approve staff proceeding with the Gray Community Hall Redevelopment tender and
construction process utilising the detailed designs which incorporate the approved design changes
resulting from the community consultation.

5. THAT Council write to all the community members and stakeholders who submitted feedback as
part of the consultation process thanking them for their contribution and advises them of the
outcome.

BACKGROUND
At the 15t Ordinary Confidential Council Meeting of 7 July 2020 Council made the following decisions:

25.2.3 Gray Community Hall Expansion Project

1. THAT Report entitled Gray Community Hall Expansion Project be received and noted.

2. THAT Council proceed with the Gray Hall Expansion Project as detailed in report entitled Gray Hall
Expansion Project noting the project is a demolition of the existing hall and new build.

3. THAT the Council Decisions relating to Report entitled Gray Community Hall Expansion Project be
released to the Open Minutes once the funding agreement is executed.

CARRIED 9/1193 - 07/07/2020

City of Palmerston is redeveloping Gray Community Hall into a contemporary and versatile community
space. The hall is located on the corner of Essington Avenue and Victoria Drive in the Palmerston suburb
of Gray. It is Council’s most frequently hired space and hosts a variety of users including the Palmerston
50+ Club, a range of dance groups and other community groups. Also located on site is the Harvest
Corner Community Garden, a much-loved community asset with members who have been visiting the
garden for more than 10 years.
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The current facility is aging, and a full redevelopment has been planned to create a space that catersto a
wider community audience. The Australian Government has committed to providing $1.455 million for
the redevelopment, which will include:

e A mainindoor function space e An outdoor toilet accessible to people
e Asecondary indoor space visiting the community garden

¢ Improved kitchen facilities e Solar PV on roof

e Veranda space with high ceiling fans e Smart-controlled irrigation

e Internal access-compliant toilets e LED lighting

o Ahigher level of air-conditioning efficiency

A local architecture firm was engaged to develop concept and site plans for the enhanced facility.
Council’s vision is to create a community hub where people can come together to celebrate, collaborate,
and connect. Council foresee that the new Gray Community Hall will be a draw card for all community
events.

City of Palmerston undertook a three-week engagement period to gauge community sentiment about
the redevelopment, including understanding any concerns the community may have and possible
suggestions that could be incorporated into the project scope.

DISCUSSION

The aim of this engagement was to inform the community, including current and potential user groups,
about plans to redevelop Gray Community Hall and understand community sentiment and ideas.

The engagement was conducted at the level of inform and the following tools and tactics were used:

Media event Social media Letterbox drop

Emails and phone

Fact sheet Fly-through calls

Community group Information on the
and stakeholder City of Palmerston
meetings website

Supporting
materials

Dedicated email

Feedback forms address and
phone number
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A media event was organised at the Gray Community Hall to announce the redevelopment project and
the engagement process. The Northern Territory News attended the event and ran a story on 22 August
2020.

A fact sheet was emailed to stakeholders, included on the City of Palmerston website and distributed at
community group and stakeholder meetings. The fact sheet was also provided to surrounding properties
as part of a letterbox drop.

The project was listed on Have Your Say part of Council’s website as Gray Community Hall Redevelopment
and included background on the project, proposed benefits, the planned improvements and details about
the engagement and how people could provide feedback.

A fly-through artist’s impression video was also included on the website to provide a visual idea of what
the hall will look like after it is redeveloped.

As the redevelopment was announced, City of Palmerston posted on its Facebook page and encouraged
the community to provide feedback.

The post generated 56 likes, 16 shares and 10
comments. Comments included:

e “That looks awesome! Can't wait to see the
finished space”

e “Nice work by Rossi Architects”

e “Can’t wait to get back to the Gray hall to play
our fun Bingo Busy Bee club”

Notable shares included:

e Alderman Lewis

¢ Mayor Athina Pascoe-Bell

e Palmerston & Rural Area Seniors
e Alderman Sarah Henderson

e Alderman Benjamin Giesecke

e Rossi Architects
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