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1st Ordinary Council Meeting
Tuesday 6 October 2020

The Ordinary Meeting of the City of Palmerston will be held in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston,
NT 0830 commencing at 5:30 PM.

COVID-19 Statement of Commitment
The Ordinary Meeting of Council will be open to the public and holds a
Statement of Commitment to adhere to:

« Physical distancing measures
« Health and hygiene principles
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1 ACKNOWLEDGEMENT OF COUNTRY
2 OPENING OF MEETING
3 APOLOGIES AND LEAVE OF ABSENCE
3.1 Apologies
3.2 Leave of Absence Previously Granted
3.3 Leave of Absence Request
4 REQUEST FOR AUDIO/AUDIOVISUAL CONFERENCING
5 DECLARATION OF INTEREST
5.1 Elected Members
5.2  Staff
6 CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes

THAT the Minutes of the Council Meeting held on 15 September 2020 pages 10212 to 10221 be
confirmed.

6.2  Business Arising from Previous Meeting

7 MAYORAL REPORT
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MAYORAL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 7.1

REPORT TITLE: Mayoral Update Report - 6 October 2020
MEETING DATE: Tuesday 6 October 2020

AUTHOR: Mayor, Athina Pascoe-Bell

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report provides Council with a summary of some recent activities.
KEY MESSAGES

e Advocating on behalf of Council with Australian and Northern Territory Governments.

e Attendance at a variety of activities and services in Palmerston on behalf of Council, such as Harmony
Week, World Suicide Prevention Day, Peacekeepers Day and National Police Remembrance Day.

e Proud to represent Council at the launch of SWELL, the proposed revitalisation of the Palmerston
Swimming Pool.

e | attended this year's Public Speaking Competition at St Teresa Catholic Primary School as one of the
judges, were this year's students had to speak to the question, ‘Coronavirus has had a Positive Impact
on the World'.

RECOMMENDATION

THAT Report entitled Mayoral Update Report - 6 October 2020 be received and noted.
DISCUSSION

Meeting with the Member for Spillett, Mrs Lia Finocchiaro

The CEO and | met with the Member for Spillett, Mrs Lia Finocchiaro to discuss her ongoing support of
projects in Palmerston.

Meetings with Federal and Northern Territory Ministers

The CEO and | had the opportunity to meet with the following members of the Federal and Northern
Territory Governments:

Member for Solomon, Mr Luke Gosling MP OAM,
Senator Samantha McMahon,

Hon. Warren Snowdon,

Hon. Eva Lawler and,

Hon. Kate Wordon

to discuss current projects, funding opportunities, ongoing support, and community issues in
Palmerston.
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In October, we will meet with the Chief Minister Hon. Michael Gunner and the Minister for Local
Government, Arts and Culture Hon. Chanston Paech, and in November with Senator for the Northern
Territory, Malarndirri McCarthy.

Harmony Week- Conversations with Coffee and Cake

Due to COVID-19 the Harmony Week celebrations normally held every year in March were postponed
and instead a Harmony Day Event was held this month.

Harmony Week is about inclusiveness, respect and belonging for all Australian’s, regardless of cultural
or linguistic background.

| attended the event hosted in partnership with ‘Grow Well, Live Well’ a community initiative focused on
working together in Palmerston for the wellbeing of children and young people. The event featured
performances from local groups and free coffee to invoke conversation.

World Suicide Prevention Day

| was invited to attend an event for World Suicide Prevention Day at Billeroy House. The event was
organised to gather and recognise first responders. The event focused on highlighting the needs of
people at risk of suicide and promote understanding and awareness around suicide and effective
prevention activities.

Peacekeepers Day

| was honoured to attend the Peacekeepers event at Palmerston War Memorial Park, hosted by the
Palmerston RSL. The ceremony highlighted the role that Australia’s armed forces have played in global
peacekeeping operations.

National Police Remembrance Day

The National Police Memorial honours and remembers those police men and women, from all of the
Australian police jurisdictions, who gave their lives in the line of duty, or who have died as a result of
their duties, be it on service here within Australia or overseas. | attended the service at the St Mary’s
Star of the Sea Cathedral, Thank you to the Deputy Commissioner, lan Smalpage for the invitation.

SWELL Media Launch

City of Palmerston with support from the Northern Territory Government, has announced the
commencement of community consultation for a $15 million proposed revitalisation of Palmerston’s
only public Swimming Pool. | was proud to attend the Media Launch along with the Minister for
Infrastructure and Planning and Logistics, Hon. Eva Lawler, Member for Drysdale. The project will
deliver vital upgrades to the Palmerston Swimming and Fitness Centre to ensure there is something for
everyone in the Palmerston Community.

Catholic Primary School’s Public Speaking Competition

For the second year in a row, | was invited to judge the Catholic School's speaking competition at
Mother Teresa Catholic Primary School in Zuccoli. The topic this year was ‘Coronavirus has had a
Positive Impact on the World’

The idea was to reframe the narrative for students from an overwhelmingly negative picture to help
them gain a broader understanding of the Pandemic.
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The students presented some very thoughtful and emotive speeches. Well done to all those involved.
POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are norisk, legal and legislative implications relating to this report.

ATTACHMENTS

Nil
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8 DEPUTATIONS AND PRESENTATIONS
9 PUBLIC QUESTION TIME (WRITTEN SUBMISSIONS)
10 CONFIDENTIAL ITEMS

10.1 Moving Confidential ltems into Open

10.2 Moving Open Items into Confidential

10.3 Confidential Items

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local

Government (Administration) Regulations the meeting be closed to the public to consider the

following confidential items

Item Confidentiality

25.2.1

8(c)(iv) This item is considered 'Confidential' pursuant to Section 65(2) of the Local

Government Act and 8(c)(iv) of the Local Government (Administration)
Regulations, which states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion of, or a motion or
both relating to, information that would, if publicly disclosed, be likely to
prejudice the interests of the council or some other person is discussed.

8(e) This item is considered 'Confidential' pursuant to Section 65(2) of the Local
Government Act and 8(e) of the Local Government (Administration) Regulations,
which states municipal council may close to the public only so much of its
meeting as comprises the receipt or discussion of, or a motion or both
relating to, information provided to the council on condition that it be kept
confidential.
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11 PETITIONS
12 NOTICES OF MOTION

13  OFFICER REPORTS
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COUNCIL REPORT

1st Ordinary Council Meeting

AGENDA ITEM: 13.1.0

REPORT TITLE: 2020 Community Survey Research Report
MEETING DATE: Tuesday 6 October 2020

AUTHOR: Chief Executive Officer, Luccio Cercarelli
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This Report presents to Council the outcomes of the 2020 Community Survey.

KEY MESSAGES

e The City of Palmerston conducts an annual survey of residents to understand community attitudes,
perception and satisfaction with various facilities and services.

e Thesurvey aligns to the Community Plan and several key performance indicators.

e In 2020, the survey was conducted in August with 634 residents participating.

e Results for 2020 survey showed that the overall Council performance rating has improved to
6.77/10 (up from 6.56 last year) and its highest level recorded since research commenced in 2012.

¢ While not a traditional measure for Councils the net promoter score improved to - 4 being a 5-point
improvement on the -9in 2019.

e Highest performing areas included providing libraries and library services, kerbside waste collection
providing and maintaining Archer Waste Management Facility. This was consistent with last year.

e The two most important issues for the community are crime/safety and addressing anti-social
behaviour and increasing/maintaining green spaces.

e The community highlighted Council achievement was in the delivery of more green space.

e The Report has identified several existing or proposed 2020/2021 initiatives designed to continue
improving performance.

RECOMMENDATION
THAT Report entitled 2020 Community Survey Research Report be received and noted.
BACKGROUND

When Council considered the 2019 Community Survey Results it identified a number of initiatives
designed to improve Council performance.

The Survey aligns to the Community Plan and several key performance indicators.

The Survey was conducted in August 2020, by a suitably qualified and independent organisation,
KANTAR, with 634 participants. 600 residents were surveyed by telephone and 34 completed the
online survey.
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The report presents the research results.

DISCUSSION

The 2020 Community Survey Research Report (KANTAR, September 2020) is provided as Attachment
13.1.0.1.

Overall, there has been some very promising improvements in Council’s performance in 2020 with
overall performance increasing to 6.77/10 (up from 6.56 last year). This is the highest overall score
since researched commenced in 2012.

Overall Score Trend

8
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All Community Plan Outcome Areas have seen an increase in performance.

Key Area 2019 2020 Change
Family and Community 6.80/10 10.12
Vibrant Economy 6.01/10 6.28/10 10.27
Cultural Diversity 7.04/10 7.21/10 10.17
A Future Focus 6.70/10 6.84/10 10.14
Environmental Sustainability 7.16/10 7.33/10 10.17
Governance 6.01/10 6.17/10 10.16
Net Promoter Score -9 -4 15
Overall Performance 6.56/10 6.77/10 170.21
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In 2020, Council’s performance has increased with 69% of the community rating Council’s performance
as good or very good. This represents a 6% increase in 2019.

In 2020 we have also seen an increase in Council’s Net Promoter Score (NPS) with a score of -4 being an
improvement on -9 for last year representing a 5-point improvement. The NPS represents how likely the
community is to recommend living in Palmerston.

The overall scores for outcomes are informed by several specific measures within each Community Plan
Outcome area. There is a total of 35 measures and in 2020 we saw an increase in 32 of the measures and
minor decreases in 3 measures.

The areas that saw the greatest increase in 2020 include:

e Supporting and attracting new and existing businesses (up 0.43)
e Council has along-term vision for Palmerston economy (up 0.42)
e Supporting innovation in the business community (up 0.39)

Areas that decreased in 2020 include:

e Providing and maintaining community halls (down 0.21)
e Hosting enough quality community events (down 0.08)
e Palmerstonis ‘A place for people’ (down 0.03)

With the first two items that have seen a decrease, these could be directly related to COVID-19
restrictions being facilities closed and events cancelled for a significant part of 2020, to comply with
national safety requirements.

It is also noted that despite the decrease the overall scores of the three items each remain above 6.5/10.
Specific Outcome Measure Results for each measure as represented by KANTAR are as follows.
Family and Community

Overall, family and community performed relatively well with an overall average of 6.8 out of 10. This is
a slight increase compared to the results achieved in 2019. The highest performing aspect of the
measure was ‘maintaining parks and playgrounds which averaged 7.34. This was followed by ‘managing
Palmerston Swimming and Fitness Centre’, which averaged 7.08.

The poorest performing aspect related to family and community was ‘advocating for the community’ in
planning issues’ which received an average score of 5.99 out of 10.

To maintain or improve these scores, Council's 2020/2021 adopted budget includes numerous
initiatives including but not limited to:

e Hosting community events in the financial year. Several events have been affected by COVID-19
and are being re-imagined.

e A $1.45 million upgrade of the Gray Community Hall.

e Public consultation has commenced on the SWELL Project to revitalise the Palmerston Swimming
and Fitness Centre.

e Council has increased its engagement with dog owners including the development of a new dog
park and expansion of Marlow Lagoon Parks.
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e Regulatory Services will maintain increased service level, with increased patrols, increased
enforcement, and education, and has increased services offered outside of hours.

e A review of the Animal Management By-laws to provide the most contemporary and responsive
local laws in the Northern Territory will commence in 2020/21.

e Council isin its second year of investing $15,000 per year for three years in a de-sexing program to
reduce the amount of unwanted and feral cats and dogs in the community.

e Animal Education will continue to increase communication and engagement of Council’s key
messages.

e Council will continue promotion of Council’s vision of “A Place for People” so Palmerston is
recognised as the Family City of the Northern Territory.

e Council’s “Dark Spots” programs will ensure new public lighting assets are improving community
safety.

e Council is working closely with the Northern Territory Planning Commission in the review of the
Central Palmerston Area Plan, and in so doing will also be promoting the importance of urban
planning for the whole municipality.

e  Council will continue its greening the city initiative delivering improved public amenity.

e Final stage of the southern section of Temple Terrace Landscaping will be completed.

e Council is offering free access to the Palmerston Swimming Pool.

e Council is offering free Community Venue Hire until 30 June 2021.

e Adraft rating for Council’s Laneways has been developed with Community consultation to occur.

Vibrant Economy
Vibrant economy as an overall outcome saw an increase in 2020 of 0.27, scoring 6.28 out of 10.

The Council’s slogan, ‘A Place for People’, received moderate awareness (43%). Despite this, residents
agreed with the sentiment of the slogan with an average agreement score of 6.80 out of 10.

Increases were observed in 2020 in terms of agreement that Council has a long-term vision for the
Palmerston economy, and Council’s performance in supporting and attracting new and existing
businesses.

In order to maintain or improve these scores, Council’s 2020/2021 adopted budget includes numerous
initiatives including but not limited to:

e Council is advocating for better land use outcomes as part of the Northern Territory Government’s
review of the Palmerston Central Area Plan. This includes the provision of appropriate levels of
open space.

e Council has extended free parking in the City Centre until 20 June 2021.

e Council has made a submission the Northern Territory Economic Reconstruction Committee
identifying projects worth $404 million to stimulate the economy and create jobs.

e Council in partnership with the Northern Territory Government will be introducing a ‘my
Palmerston initiative to support local businesses.

e  Council will look for opportunities to promote Palmerston businesses across the region.

e Continued investment in promoting Council’s brand and image.

e Council will continue to develop its social media channels including Facebook and Instagram.
Council’s Instagram page has been designed to highlight the City’s people and community.
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e Council be will launching parking payment application to support Council's implemented
carparking strategy. Council will also finalise and implement the Palmerston Local Economic Plan
this year, which will contain a number of objectives to stimulate the local economy.

Cultural Diversity
In 2020, cultural diversity saw an increase in all four measures that make us this overall outcome area.

The largest increase came from promoting art and culture (increasing 0.28) and providing recognition
and support for our indigenous and multi-cultural community also increased in 2020 by 0.20.

Providing libraries and library services to the community continues to score highly, achieving 8.276/10
in 2020.

In order to maintain or improve these scores, Council’s 2020/2021 adopted budget includes numerous
initiatives including but not limited to:

e Inconsideration of COVID-19 Council is looking for opportunities to grow and re-imagine its
events.
e Funding of $1.7 million for library services, including ongoing collection development and the
expansion of popular programs such as:
o Nurserytime and Storytime for the early years
o Techand Coding programs
o Youth engagement initiatives
o “Dropin Computer Sessions” and “Get Job Ready” resume and job assistance sessions for
adults
o “BeConnected” digital literacy programs for seniors; and
o Special Storytime’s for culturally and linguistically diverse groups.
e Ongoing modernisation and innovation of the Library and delivery of Library services.
e Outreach into the multicultural community, including multi-cultural family dinners and regular
citizenship ceremonies.
e  $130,000 funding for Community Benefit Scheme recipients.
e $80,000 of new funding for a program of public art installations around Palmerston.
e Development of an Inclusive, Diversity and Accessibility Framework for Palmerston.
e Installation of two Anytime Library facilities, one in Zuccoli and one in Moulden to improve access
to library materials.
e Construction of a Music and Video Recording Studio in the Palmerston Library.

A Future Focus

In another very positive finding, all areas measured under outcome area ‘A future focus’ achieved
increases in 2020. The highest performing area continues to be maintaining roads, and the lowest
performing area in 2020 was found to be the flexibility of the City of Palmerston. The greatest increase
in this outcome area came from Council’'s performance in supporting innovation in the business
community, increasing by 0.39 since 2019.

In order to maintain or improve these scores, Council’s 2020/2021 adopted budget includes numerous
initiatives including but not limited to:
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e Infrastructure investment in road reseals, in new pathways and pathway replacements, and in
drainage upgrades and maintenance.

e Replacement of 4,700 public lights with energy efficient LEDs to provide more effective lighting,
reduce energy consumption and electricity costs.

e Investment in improvements to “Dark Spots” in Palmerston to ensure appropriate lighting in public
area.

e Projectsin partnership with the Northern Territory Government including:

o Connected Pathways

School Zone Road Safety Improvements

Greening and Cooling the City

Community Safety projects in laneways

Palmerston Library Upgrade planning

o Mitchell Creek and Escarpment Feasibility and Operations Study.

e Expanded library services, including continued collaboration with Litchfield Council on operation of
the Taminmin Library and a review of library opening hours.

e Finalisation of Assets Management Plus for transport, pathways and drainage infrastructure.

e Development of an Open Space Strategy.

e Partnership with Australian Government to deliver new Gray Community Hall

e Continued advocacy by Council to ensure that as new suburbs are built, community services and
infrastructure are delivered in line with the Community Plan.

o O O O

Environment Sustainability

Council also saw consistent increases in the outcome area of environmental sustainability. The highest
performing area is kerbside waste collection, scoring 8.33/10. This area also recorded the largest
increase in 2020. Other larger increases came in the areas of promoting environmental sustainability
(up by 0.29) and increasing shading and greening the city (up by 0.25).

In order to maintain or improve these scores, Council’s 2020/2021 adopted budget includes numerous
initiatives including but not limited to:

e Ongoing investment in tree planting, including a grant made by the Northern Territory
Government for projects across the city.

e Investment in final landscaping stage of the southern end of Temple Terrace, with contribution
from Northern Territory Government.

e 2019 Pre-Cyclone Clean-Up.

e Demonstrated leadership through an education campaign including interactive tools to encourage
and enable recycling.

e  Community environment grants for local projects.

e Continuation of the delivery of solar panels on Council buildings which have delivered up to 38%
saving in energy consumption.

e Reduction in carbon emissions and electricity costs from the installation of LED public lights.

e Development of City of Palmerston Sustainability Strategy

e Development of a Lake Management Plan.
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Governance

Governance received and overall average of 6.17 out of 10, representing a slight increase of 0.16 since
2019. The highest performing aspect in this outcome area was ‘Council’s Effectiveness’ which averaged
6.41in 2020.

In order to maintain or improve these scores, Council’s 2020/2021 adopted budget includes numerous
initiatives including but not limited to:

e Ongoing Implementation of the Community Plan into all aspects of Council activities, especially
strategic planning, budgeting, and reporting.

e Council has implemented an Instagram page, and continues to deepen its engagement on
Facebook.

e Council will conduct a further three “Council to the Community” Meetings this year to bring
Elected Members closer to the community and encourage more participation in Council’s decision-
making process.

e Acontinued presence at the Palmerston Markets, and a public forum preceding Council meeting.

e Council continues its focus on communication as a key aspect of all projects and activities.

e Ongoing review of Council policies to ensure they reflect best practice, respond to legislative
changes, reflect the Community Plan and align to the new Local Government Act.

e Continuation of adopted internal audit program.

e Review and endorsement of Strategic Risk Register.

e Review of Terms of Reference of Council Committees and Advisory Committees.

e Ongoing training for Elected Members and staff.

e Continued development of our website and social media channels.

Additional Findings

The survey also provided details to a variety of Council related issues. The information received will be
further considered in the development of Council’s Long Term Financial Plan, Annual Budget, and
programs.

Some highlights are as follows:

e 9% of the total sample identified as Aboriginal or Torres Strat Islander, and of this group, 38% agree
that Council is inclusive and has a strong relationship with their indigenous community, an 8%
decrease since last year.

e Awareness of Council’s slogan ‘A Place for People’ increased significantly in 2020, with 43% of the
community aware, compared to 37% in 2019. Belief in this statement is at 61% in 2020,
representing a slight decrease (of 2%) since 2019.

e Among promoters, the most common reasons for scoring high at the NPS question include being a
generally nice place to live, proximity to amenities and parks and open space.

e Among detractors, the most common reason for providing a low likelihood to recommend score
include crime and safety issues (55%). This is consistent with the finding from 2019.

e Overall, Council's area of highest performance is ‘kerbside waste collection’, scoring 86%
satisfaction.

e The lowest performing area was in supporting and attracting new and existing businesses (33%).
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e Compared to the 2019 results, in 2020 Council has seen significant improvements in terms of
satisfaction in the areas of kerbside waste collection and supporting and attracting new and
existing business.

e A decrease since 2019 has been found in the area of supporting innovation in the business
community.

e  When asked why people feel Council is doing a good job, the community generally mentioned that
Council are doing a good job, and that things in the area are perfect.

e For those who rated Council’s performance as ‘poor’ overall, the main reason for this was due to a
lack of communication from Council.

e Thetwo most important issues to the City of Palmerston community are:

1. Crime/safety and addressing antisocial behaviour; and
2. Maintaining / increasing green spaces.

e From the perspective of the community, the most significant achievement that Council has
achieved is the creation of more green spaces.

e Usage of Council facilities remained reasonably consistent in 2020 compared to 2019, with the
Archer Waste Management Facility among the top used (68%), followed by shared pathways (67%).
Usage of the Palmerston Recreation Centre and Community halls had lower usage rates in the
three months prior to launching the survey.

e In 2020, the proportion of people in the community who agree that Council has a long-term vision
for the economy has increased by 6%, and community perceptions of Council’s accountability also
increased slightly (by 2%).

e In 2020, we have seen increases in the proportion of people who feel that Council is effective (up
5%) and accessible (up 2%). The results for Council being flexibly remained consisted in 2020.

e Those who indicated that Elected Members are not accessible were asked how they could be more
accessible. The most common response in 2020 was online, through online forums and via email
(20%), followed by face to face interactions (19%). This is a significant shift from 2019, where the
community wanted to see Elected Members at events in the community.

e 37% of the community have had contact with Council on a specific issue in the past year, with this
contact generally happening via phone (60%), and the majority of the community rating Council’s
customer service as Very good or Good (66%).

e Contact with Council appears to be steadily decreasing over time, with 2020 recording one of the
lowest levels of contact recorded since the research has been undertaken.

e Council appears to be providing information to the community in the channels preferred by the
community, with the top two channels being through Council’s website and social media.

Local Issues

This year the survey identified what was most important to participants at a local level.
These results are provided by suburb on page 30 of the report on page 40 of Attachment 13.1.0.1.

It must be noted that this data is indicative only, as the participation on numbers by suburb vary and may
not be statistically correct.

This information will be analysed and used to inform and improve program delivery with suburbs to
ensure Council is meeting Community needs.

The issues that featured most commonly as most important include:

e Crime/Safety
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e Maintaining and increasing green spaces
e Road/footpath maintenance

e Cleanliness

e Noissues

It is noted that with some issues such as crime and safety, the primary responsibility may be with
Government but Council can advocate on behalf of the community and deliver some programs (for
example lighting upgrades) that will influence these issues.

Next Steps

The survey results will be initiatives to inform existing and future programs and services as well as the
development of the draft 2021/2022 budget.

The results from the 2020 relating to key performance measures will be used within the 2019/2020
Annual Report to be delivered in November 2020.

CONSULTATION PROCESS

This report does not require community consultation. Council will undertake a media release and social
media to inform the community of the outcomes.

The following internal City of Palmerston Staff were consulted in preparing this report:

e Deputy Chief Executive Officer
e Director City Growth and Operations

POLICY IMPLICATIONS
There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

Provision has been made in the 2020/2021 Municipal Plan and budget to fund the work being
undertaken by Council as outlined in this report. Some of these initiatives also receive funding from the
Australian and Northern Territory Governments.

Where it is required, future funding will be sought as part of budget considerations in future years.

The proposed business survey will cost an estimated $46,970.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

With a population of approximately 36,000 a sample size of 34 provides a minor margin of error. This
means Council can be confident that if it had asked the question of the entire population, the percentage
level of response, would expect to be marginally different. This is considered a robust sample size and an
acceptable margin of error for most government applications.

Council has a number of annual key performance measures which are measured via this survey. The
results are positive for the year and they will be reported with Council’s Annual Report.

There is arisk that if Council does not continue with its initiatives and consider the results and use them
to inform future decisions that the level of Community satisfaction may decline.
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ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications from this report, however several initiatives being
undertaken by Council will reduce carbon emissions and create renewable energy.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

| the author and approving officer declare that | do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. 2020 Community Survey Research Report[13.1.0.1 - 40 pages]
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Executive summary
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Attachment 13.1.0.1

The City of Palmerston’s 2020 Community Survey.

Background & Methodology

The City of Palmerston conducts an annual survey of
residents to understand community attitudes, perceptions
and satisfaction with various facilities and services.

The survey is conducted through a combination of
telephone and online surveys. In 2020, the 15 minute
telephone survey was conducted in August with 600
residents of the City of Palmerston. The survey was also
made available online.

The total sample sizes achieved were as follows:
» Telephone sample n=600

* Online sample n=34

Key findings
Overall performance

The results of the 2020 survey show that the overall Council performance rating has increased to 6.77 / 10 (up
from 6.56 last year) and is at its highest level recorded since 2014.

Net Promoter Score

While not a traditional measure for councils, the net promoter score for residents of Palmerston in 2020 sits at -4
(out of a possible range of -100 to +100). When compared to a benchmark of -19 for three other Australian
Councils, this is a relatively good score. It is also a 5-point improvement on Council’'s NPS In 2019.

Highest performing services

Consistent with the results achieved in 2019, the highest areas of performance included providing libraries and
library services to the community, kerbside waste collection, and providing and maintaining the Archer waste
management facility.

Key issues

When asked explicitly what the most important issues are in the local area, the majority of respondents mentioned
crime and safety issues.

The two most important issues to the City of Palmerston community are Crime/safety and addressing antisocial
behaviour; and maintaining / increasing green spaces. Positively, when asked to consider Council’s achievements
over the past year, the most common response was Council’s achievements in the area delivering more green
space.

ICANTAR
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The 2020 Community Survey Results: At a glance.

comes to Council’s performance in 2020.

In addition to making improvements in terms of overall satisfaction and Family and Community 6.68 6.80 10.12

Council’'s NPS score, each of the 6 outcome areas have seen an .

increase in performance. Vibrant Economy 6.01 6.28 10.27

The areas that saw the greatest increases in 2020 include: Cultural diversity 7.04 7.21 10.17
Supporting and attracting new and existing businesses (up 0.43) A Future Focus 6.70 6.84 10.14
Council has a long-term vision for Palmerston economy (up 0.42) ) ) N

o o . . Environmental Sustainability 7.16 7.33 10.17
Supporting innovation in the business community (up 0.39)

Areas that decreased in 2020 include: Governance 6.01 6.17 10.16
Providing and maintaining community halls Net promoter score -9 -4 15
Hosting enough quality community events

Overall Performance 6.56/10 6.77/10 10.21

Palmerston is ‘A place for people’

ICANTAR
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Background & methodology
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Attachment 13.1.0.1

Background, objectives and research methodology.

An important survey to understand the needs
of the community and Council’s performance.

The City of Palmerston is home to over 36,000
residents and is the second largest and fastest
growing city in the Northern Territory. The City of
Palmerston recently issued an updated community
plan based around 6 key outcome areas: Family
and community, Vibrant Economy, Cultural
Diversity, A Future Focus, Environmental
Sustainability and Governance.

To better align the Community survey with these
outcomes, the City of Palmerston revitalise the
existing questionnaire and prioritised a robust and
comprehensive document over the ability to
compare to previous measures.

Under each outcome sit a range of indicators to
measure Council’'s progress against each. Many of
these indicators are measured and tracked through
Council’'s standard operating processes. However,
others rely on the thoughts, perceptions and
satisfaction levels of the community, which is
measured through the annual community survey.

A consistent methodology to enable year on
year tracking

To meet the objectives of the research and gain a
clear and representative picture of community
perceptions and satisfaction, a 15 minute
telephone survey was conducted in August 2020
with 600 residents of the City of Palmerston. The
survey was also made available online.

The total sample sizes were as follows:
* Telephone sample n=600
* Online sample n=34

The sampling frame was designed to be
representative of the City of Palmerston
Community in terms of age and gender. To adjust
for any shortfalls in the sampling, the data was
weighted at an overall level to be in line with the
population of Palmerston with regard to age and
gender.

Telephone interviewing was conducted by
1ISO20252 accredited telephone research
interviewers and residents were reassured that the
research was in compliance with the Privacy Act.
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Key findings
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Family and community.

Overall, family and community performed relatively well with an overall average of 6.8 out of 10. This is a
slight increase compared to the results achieved in 2019. The highest performing aspect of the measure
was ‘maintaining parks and playgrounds’ which averaged 7.34. This was followed by ‘managing the
Palmerston swimming & fitness centre’, which averaged 7.08.

The poorest performing aspect related to family and community was ‘advocating for the community in
planning issues’ which received an average score of 5.99 out of 10.

Measure Score 2019 Score 2020 Change
Managing Palmerston swimming & fithess centre 6.86 7.08 10.22
Maintaining parks and playgrounds 7.26 7.34 10.08
Providing and maintaining community halls 6.80 6.59 10.21
Managing the Palmerston Recreation Centre 6.69 7.02 10.33
Hosting enough quality community events 6.78 6.70 10.08
Advocating for the community in planning issues 5.76 5.99 10.23
Providing animal management services 6.63 6.91 10.28
Overall: 6.67 /10 6.80/10 10.13
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Vibrant economy.

Vibrant economy as an overall outcome saw an increase in 2020 of 0.27, scoring 6.28 out of 10.

The Council’s slogan, ‘A place for people’, received moderate awareness (43%). Despite this, residents
agreed with the sentiment of the slogan with an average agreement score of 6.80 out of 10.

Increases were observed in 2020 in terms of agreement that Council has a long-term vision for the
Palmerston economy, and Council’s performance in supporting and attracting new and existing businesses.

Measure Score 2019 Score 2020 Change
Awareness of Council’s slogan ‘A place for people’ 37% 43% 1 6%
Agreement that: Palmerston is ‘A place for people’ 6.83 6.80 10.03
Agreement that: Council has a long-term vision for Palmerston economy 5.95 6.37 10.42
Performance in: Supporting and attracting new and existing businesses 5.25 5.68 10.43
Overall: 6.01/10 6.28/10 10.27
- 10
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Cultural diversity.

In 2020, cultural diversity saw an increase in all four measures that make up this overall outcome area.

The largest increase came from promoting art and culture (increasing 0.28) and providing recognition and
support for our indigenous and multicultural community also increased in 2020 by 0.20.

Providing libraries and library services to the community continues to score highly, achieving 8.27 / 10 in
2020.

Score

Measure Score 2019 2020 Change
Supporting culturally diverse events 7.02 7.14 10.12
Promoting art and culture (e.g. public art, murals, paving etc.) 6.28 6.56 10.28
Providing libraries and library services to the community 8.20 8.27 10.07
Providing recognition and support for our indigenous and multicultural community 6.68 6.88 10.20
Overall: 7.04/10 7.21/10 10.17
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A future focus.

In another very positive finding, all areas measured under outcome area ‘A future focus’ achieved increases
in 2020. The highest performing area continues to be maintaining roads, and the lowest performing area in
2020 was found to be the flexibility of the City of Palmerston. The greatest increase in this outcome area
came from Council’s performance in supporting innovation in the business community, increasing by 0.39
since 2019.

Measure Score 2019 Score 2020 Change
Performance in:  Supporting innovation in the business community 5.65 6.04 10.39
How: Innovative is the City of Palmerston? 5.95 6.08 10.13
Flexible is the City of Palmerston? 5.89 6.00 10.11
Performance in:  Ensuring roads built by developers are fit for purpose 7.10 7.22 10.12
Maintaining roads 7.31 7.51 10.20
Ensuring footpaths built by developers are fit for purpose 7.07 7.17 10.10
Maintaining footpaths 6.95 6.99 10.04
Providing shared pathways 6.81 6.92 10.11
Maintaining shared pathways 6.88 7.00 10.12
Maintaining drainage facilities 7.37 7.44 10.07
Overall: 6.70/10 6.84/10 10.14

ICANTAR =
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Environmental sustainability.

Council also saw consistent increases in the outcome area of environmental sustainability. The highest
performing area is kerbside waste collection, scoring 8.33 / 10. This area also recorded the largest increase
in 2020. Other larger increases came in the areas of promoting environmental sustainability (up 0.29) and
increasing shading and greening the city (up 0.25).

Measure Score 2019  Score 2020

Providing opportunities for recycle and re-use through the Pre-cyclone clean up 7.56 7.77 10.21
Managing gardens and nature reserves 7.27 7.34 10.07
Maintaining Lakes 7.12 7.15 10.03
Increasing shading and greening the city 6.27 6.52 10.25
Kerbside waste collection 8.02 8.33 10.31
Providing & and maintaining Archer Waste Management Facility 7.78 7.87 1 0.09
Promoting environmental sustainability 6.07 6.36 10.29
Overall: 7.16/10 7.33/10 10.17

13
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Governance.

Governance received an overall average of 6.17 out of 10, representing a slight increase of 0.16 since
2019. The highest performing aspect in this outcome area was ‘Council’s Effectiveness’ which averaged
6.41 in 2020.

Community consultation, namely ‘providing residents the opportunity to comment on decision making and
interact with council’, performed lowest in this outcome area.

Measure Score 2019 Score 2020 Change
How: Accountable is the City of Palmerston Council? 6.13 6.27 10.14
Effective is the City of Palmerston Council? 6.22 6.41 10.19
Performance  providi ith th i i
N r0\./|(.j|ng you' with t (leopportur.uty to comment on Council's 563 571 +0.08
n: decision making and interact with Council
Achieving. funfiing and getting things done by working in 6.05 6.30 £0.25
partnership with government and the community
Overall: 6.01/10 6.17 /10 10.16

-

L 8
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Results in detall
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Demographics.

Age Education

Year 8 or below I 1%

Gender 18-29 26%

Year 9 or equivalent I 2%

Year 11 or equivalent - 7%
Year 12 or equivalent _ 19%
Non-trade certificate 5%
Associate diploma 6%
. L Undergraduate diploma - 5%
=Yes =No Time living in Palmerston

20 years or more 23%

Masters degree, postgraduate 9%

degree or postgraduate diploma
Doctorate ‘ 0%
2 to less than 5 years _ 16% Still at school | 0%

Did not go to school ‘ 0%
1 to less than 2 years

||
L
X

Prefer not to say I 1%
5%

Less than 1 year

Source: Q1. Gender; Q2. Which of the following age brackets do you fall into?; Q24. How long IN TOTAL have you lived in the City of Palmerston area?; Q25.

I(ANTAR What is the highest level of education you have reached? 16

Sample: All respondents 2020 (n=634)
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9% of the total sample identified as Aboriginal or Torres Strat Islander, and of
this group, 38% agree that Council is inclusive and has a strong relationship
with their indigenous community, an 8% decrease since last year.

Do you identify as Aboriginal or
Torres Strait Islander?

How much do you agree or disagree that council is inclusive and has a strong relationship with their indigenous
community?

47% 11% 4%

a 2020
90%
2019 18% 28% 33% 15%

m Strongly agree (9-10) mAgree (7-8) Neither (4-6) Disagree (2-3) m Strongly disagree (0-1)

1%

sYes =No = Prefernotto say

Source: Q30A. Do you identify as Aboriginal or Torres Strait islander?
Base: All respondents 2020 (n=634)
l(ANTAR Source: Q30AA. On a scale from 0 to 10, where 0 is strongly disagree and 10 is strongly agree, how much do you agree or disagree that council is inclusive 17

and has a strong relationship with their indigenous community?
Base: Those who identify as Aboriginal or Torres Strait Islander 2019 (n=34); 2020 (n=53)
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84% of the community are in either full or part time employment, and among
those not currently employed (16%), most are retired.

Are you looking for a full-time job

In paid employment Are you looking for a paid job? or a part-time or casual job?
Yes,
part-
time /
casual Part-
Yes, 12% - time/casual

full-time 53%

72%

v

If not looking a job, are you retired, a student, a non-worker or home duties?
Non-worker [} 7%
Student || 2%
On disability or maternity leave 0%

Home duties [ 24%
Retired | 50

Other (specify) . 8%

Source: Q26. Are you now in paid employment?; Q27. Are you now looking for a paid job?; Q27A. Are you looking for a full-time job or a part-time or casual

I(ANTAR job? Q29. What is the combined gross annual income of this household? This is your combined household annual income before tax.
Base: Q. 26 & 29: All respondents 2020 (n=634). Q. 27: Respondents with no job 2020 (n=157); Q.27A: Respondents looking for a job 2020 (n=29).

18
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Awareness of Council’s slogan ‘A place for people’ increased significantly in
2020, with 43% of the community aware, compared to 37% in 2019. Belief in

this statement is at 61% in 2020, representing a slight decrease (of 2%) since
2019.

i’ ‘ ? . .
Are you aware of council's slogan "A place for people™? To what extent do you agree or disagree that Palmerston is a place for people?

2020 19% 42% 32% 4% %
2019 19% 44% 30% 4%
2019 2020
m Strongly agree (9-10) m Agree (7-8) Neither (4-6) Disagree (2-3) m Strongly disagree (0-1)
EYes mNoO
Source: Q6. Are you aware of council’s slogan ‘A place for people’?; Q7. On a scale from 0 to 10, where 0 is strongly disagree and 10 is strongly agree, to
l(ANTAR what extent do you agree or disagree that Palmerston is a place for people? 19
Base: All respondents 2019 (n=601); 2020 (n=634)
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In 2020 we saw a slight increase in Council’s Net Promoter Score, as we saw
the proportion of promoters increase and the proportion of passives and
detractors decrease.

How likely to recommend living in the City of Palmerston Council area

2020 31% 42%

2019 32% 44% 23%

NPS

)
©

m Detractors mPassives Promoters

DETRACTORS

- . Net Promoter Score (NPS) is a standardised measure which can range from -100 (100%
9 9 detractors) to +100 (100% promoters). A Net Promoter Score is calculated by subtracting
the proportion of promoters from the proportion of detractors.
The City of Palmerston has achieved an NPS of -4. While this is not a traditional
_ _ measure that councils track, a benchmark score of three Australian councils conducted
0 4 ' 5 ' g over the last few years resulted in an average NPS of -19. The City of Palmerston is

above this benchmark, however we recommend measuring the year on year success
against Council's own 2019 benchmark. .

The following pages provide some rationale behind the scores received.

Source: Q8. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council

l(AN TAR area to friends or family?; Q8a. Why'’s that?

Base: All respondents 2019 (n=601); 2020 (n=634)
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Among
promoters, the
most common
reasons for
scoring high at
the NPS
guestion include
being a generally

Attachment 13.1.0.1

A good place to live / nice area generally q 34%
—%27%

Proximitiy to amenities (shops, hospitals etc)

Parks and open space / plenty of green space /...

Relaxed

| have always lived here / It's all | know
Good infrastructure / well planned

It's clean

Facilities - recreation and sport / all the facilities /...

Crime / safety issues

Safe

The economy / it's growing
No issues

Affordable housing

12%

18%

n | Ce p | aCe to Well maintained m 3% .22?2
. . . 3%
live, proximity to omer B,
.. Proximity to nature (beaches / river) - 22?0
amen |t| es an d There are good and bad areas of Palmerston q%z%
The location (distance from Darwin / to work /.. 18 11%0
parks and Open Not affordable -1‘;6%
S p ace. Neutral ('it's okay’) B 1%
Negative in general - don't like it / council spend...' 1%
Not a lot to do / not much social life here ¥ 1%
Source: Q8. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council
l(ANTAR area to friends or family?; Q8a. Why’s that? (open ended) 21

Base: All promoters 2019 (n=146); 2020 (n=181)
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Among detractors, the
most common reason

Cnme / safety issues
There are good and bad areas of Palmerston

Negative in general

Attachment 13.1.0.1

PE Not a lot to do | 10%
fo r p rOVI d I n g a | OW The location (distance from Darwin / to work / remoteness) q/bd'%
likelihood to Proximitiy to amenities (shops, hospitals etc) N 406
| wouldn't tell people where to live q o/;‘%
recommend score Neutral (it's okay’) 8 3%
1 1 Relaxed ™ o
I n C I u d e C rl m e an d A good place to live / nice area generally / | love Palmerston = 2%
S afety Issues (55%) _ Facilities - recreation and sport/ all the facilities / faciltties are.. M 2%
. . . . Quality of housing / housing too cramped i 1%4%
This Is consistent with Not afordablo. 1%,
: : Affordable housing B 1 2020
the finding from 2019. N rdable housing. R, 13 -
Proximity to nature (beaches / nver) 1% 2019
Good infrastructure / well planned L 110%’
| have always lived here / It's all | know n 01325
The weather B 1%
Well maintained | W%
Parks and open space I :%“
Safe 1 1%
Its clean / tidier / new / new houses 1 1%
The economy / it's growing 1 1%
Source: Q8. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council
l(ANTAR area to friends or family?; Q8a. Why’s that? (open ended) 22
Base: All detractors 2019 (n=189); 2020 (n=189)
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I Providing libraries and library services to the community 12% |
Overa ’ Kerbside waste collection 54% 32% 9% I
Cou nc|| s area Providing and maintaining Archer Waste Management Facility 36% 37% 12% I
. Providing opportunities for recycle and re-use through the Pre-cyclone clean up 17% I

of highest Managing gardens and nature reserves 8% 5wl

' Managing drainage facilties 6% 4%

performance is  Managing crainag : : o anl
. i Maintaining parks and playgrounds e snll
kerbside waste Maintaining roads 1% 3

H ’ Ensuring footpaths built by developers are fit for purpose
co' IeCtlon J Maintaining Lakes 21% 38%
SCO r| N g 86% Ensuring the roads built by developers are fit for purpose 27% 39%
- - Providing shared pathways
S at I SfaCtI on. m Very good (9-10) Supporting culturally diverse events
u Good (7-8) Maintaining shared pathways
i Maintaining footpaths
Th e I OweSt Neither (4-6) Managing the Palmerston Recreation Centre

. Poor (2-3)
performing area | e
m Very poor (0-1) Managing Palmerston Swimming and Fitness Centre 17% 30%

Wa.S | n Hosting enough quality community events 18% 35%
S u p p 0 I‘tl n g an d Providing animal management services 18% 39%
Providing recognition and support for our indigenous and multicultural community 17% 31%

22%
20%
20%
21%
23%
23%
23%
16%

Providing and maintaining community halls 11% 26% 19%

17%
29%
17%
22%

attractl n g new Promotes art and culture (e.g. public art, murals, paving, etc.) 29%

an d ex | Stl n g Increasing shading and greening the city 29%
Achieving funding and getting things done by working in partnership with government and the... 26%
b us | nesses Promoting environmental sustainability 29%
33(y Providing you with the opportunity to comment on Council's decision making and interact With... 28%
( O) . Advocating for the community in planning issues 31%
Supporting innovation in the business community 29%
Supporting and attracting new and existing businesses 29%

9%

10%

My |
5% [
6% Il
6% W
4% I

4% I}
5% [l
4% i
4% IR
4% |}
4% i

5% [l
3% I}
5% Il
% I
6%
6%
I
s
6%
.

Source: Q9. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council
l(ANTAR area to friends or family?

Base: All respondents, excluding those who couldn’t answer 2020 (n=634)

*Data labels less than 2% not displayed
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2019 2020
Providing libraries and library services to the community 8.4 8.3
Kerbside waste collection 8.0 8.3
CO m p ar ed to th e 20 19 resu ItS ! Providing & and maintaining Archer Waste Management Facility 8.2 7.9
1 1 Providing opportunities for recycle and re-use through the Pre-cyclone cleanup 7.8 7.8
I n 2020 CO u n CI I h as Seen Managing gardens and nature reserves 7.4 7.3
S I g n Ifl C ant I m p rovem en tS I n - I\/!a!ntamlng drainage facilities 7.7 7.4
Maintaining parks and playgrounds 7.4 7.3
terms of satisfaction in the _ _ AL L P A
. Ensuring footpaths built by developers are fit for purpose 7.4 7.2
areas of kerbside waste Maintaining Lakes 7.5 72
. . Ensuring the roads built by developers are fit for purpose 7.4 7.2
collection and su ppor“ ng and Providing shared pathways 7.3 6.9
) ) . Supporting culturally diverse events 7.6 7.1
attractin g new an d existin g Maintaining shared pathways 7.3 7.0
. Maintaining footpaths 7.1 7.0
b usiness. Managing the Palmerston Recreation Centre 8.1 7.0
. Providing and maintaining community halls 8.5 6.6
A d eC reaS e S | n C e 2019 h aS Managing Palmerston Swimming and Fitness Centre 8.1 7.1
. Hosting enough quality community events 7.0 6.7
b een fO U N d N th e area Of Providing animal management services 7.2 6.9
. . . . Providing recognition and support for our indigenous and multicultural community 7.8 6.9
Su p p (0) I’tl n g NN Ovatl onin th e Promotes art and culture (eg. public art, murals, paving etc) 7.1 6.6
. . Increasing shading and greening the city 6.6 6.5
b u S N eSS C O mm u n |ty Achieving funding and getting things done by working in partnership with government and 6.3
the community 7.2 '
Promoting environmental sustainability 6.9 6.4
Providing you with the opportunity to comment on Council's decision making and interact 57
with Council 6.6 '
Advocating for the community in planning issues 7.0 6.0
Supporting innovation in the business community 7.1 6.0
Supporting and attracting new and existing businesses 5.2 5.7
Source: Q9. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council
l(ANTAR area to friends or family?
Sample: All respondents, excluding those who couldn’t answer 2019 (n=601); 2020 (n=634)
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Attachment 13.1.0.1

Supporting and attracting new and existing businesses

H k)
Co u n CI I S Achieving funding and getting things done by working in partnership with government and the community
Providing you with the opportunity to comment on Council's decision making and interact with Council

performance across
each of the outcome
areas.

Maintaining parks and playgrounds

Managing the Palmerston Recreation Centre
Providing and maintaining community halls
Managing Palmerston Swimming and Fitness Centre
Hosting enough quality community events

Providing animal management services

Advocating for the community in planning issues

Maintaining drainage facilities

Maintaining roads

Ensuring footpaths built by developers are fit for purpose
Ensuring the roads built by developers are fit for purpose
Providing shared pathways

Maintaining shared pathways

Maintaining footpaths

Supporting innovation in the business community

Providing libraries and library services to the community

Supporting culturally diverse events

Providing recognition and support for our indigenous and multicultural community
Promotes art and culture (eg. public art, murals, paving etc)

Kerbside waste collection

Providing & and maintaining Archer Waste Management Facility

Providing opportunities for recycle and re-use through the Pre-cyclone clean up
Managing gardens and nature reserves

Maintaining Lakes

Increasing shading and greening the city

Promoting environmental sustainability

2019
5.2

6.0
5.6

7.3
6.7
6.8
6.9
6.7
6.6
5.7

7.4
7.3
7.1
7.1
6.8
6.9
7.0
5.6

8.1
7.0
6.7
6.3

8.0
7.8
7.6
7.3
7.1
6.3
6.1

2020
5.7

6.3
5.7

7.3

6.6
7.1
6.7
6.9
6.0

7.4
7.5
7.2
7.2
6.9
7.0
7.0
6.0

8.3
7.1
6.9
6.6

8.3
7.9
7.8
7.3
7.1
6.5
6.4

l( u NT E R Source: Q9. On a scale from 0 to 10 where 0 is Very unlikely and 10 is Very likely, how likely are you to recommend living in the City of Palmerston Council

area to friends or family?

Sample: All respondents, excluding those who couldn’t answer 2019 (n=601); 2020 (n=634)
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Attachment 13.1.0.1

This year, Council has recorded the highest performance rating achieved since
the research commenced in 2012. In 2020, Council’s performance has
Increased, with 69% of the community rating Councils performance as good or
very good. This represents an increase of 6% since 2019.

Average overall performance by year
2020
a 2019

2018

6.87

2020 6.56

5.7

~

U"|

N
(o]

2019 11% 3% 2017

2016

o
N
(N

2015 6.16

mVery good (9-10) mGood (7-8) Neither (4-6) Poor (2-3) mVery poor (0-1) 661

2014

2013 6.61

2012 6.58

Source: Q9_30. How has your council performed overall?

l(ANTAR Base: All respondents, excluding those who can’t say 2019 (n=589); 2020 (n=620) 26

*Please note: 2018 and earlier: measure based upon the question ‘Performance in providing services and facilities for the community overall’
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When asked why
people feel
Council is doing
a good job, the
community
generally
mentioned that
Council are
doing a good job,
and that things in
the area are
perfect.

Council is doing a good job / mayor does a amazing job / everything here is perfect.

There's room for improvement
Infrastructure is well maintained / roads are well maintained / new lighting

More greenery / looking after the parks / planting trees / cutting the nature strips /.

Keep the area clean / looks better than before

Poor maintenance / cracked paths / trees not pruned / rubbish around / improve.

Council consults the public / engaged with the community

Improvements to be made regarding safety/crime / antisocial behaviour
Quick responses / responsive / they are helpful

They are average / they are doing OK

Lack of communication / should listen more / should provide more information
Better than the previous council / all the positives reflects the change of council
Good facilities

More events/community feel required

Need to support business/jobs

Lack of consultation - more community input

Not all areas are treated the same

Animal management

Council is slow to react

Rates are high

Are accessible

Wasting money

Parking fees

Not sure

Other

Attachment 13.1.0.1

Why’s that?

B R
e 15%
e 15%
N 10%
s 9%
I 6%

T 6%

I 5%

I 5%

N 5%

i 4%

e 4%

N 4%

M 3%

M 3%

M 2%

N 2%

1%

N 1%

I 1%

I 1%

| 1%

| 1%

M 3%

[ 5%

Source: Q9_30. How has your council performed overall? Codes 7-10; Q9_30A. Why’s that? (open ended)

ICANTAR

Base: All who think Council has performed well 2020 (n=429)
*Only codes above 1% are charted
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Attachment 13.1.0.1

For those who

rated Council’s Why's that?

Lack of communication / should listen more / should provide more information 24%
p e rfo rm an C e aS Poor maintenance / cracked paths / trees not pruned / rubbish a_\roynd /... 17%
Lack of consultation - more community input 17%
€ I Poor management / all words no action / hard to deal with / they don't care... 13%
poor’ overall, the ey
asting money 11%
m al n reas O n fo r More events/community feel required 11%
Improvements to be made regarding safety/crime / antisocial behaviour 7%
th | S WaS d u e to a Not all areas are treated the same 7%
Rates are high 7%
| aC k Of There's room for improvement 4%
. . Need to support business/jobs 4%
communication Council is slow to react 4%
. Corruption and internal disagreements within the council 4%
fro m CO u n C | | . They are average / they are doing OK 2%
Infrastructure is well maintained / roads are well maintained / new lighting 2%
Council consults the public / engaged with the community 2%
Better than the previous council / all the positives reflects the change of:... 2%
Keep the area clean / looks better than before 2%
Parking fees 2%
Lack of sustainability policies 2%
More greenery / looking after the parks / planting trees / cutting the nature... 2%
Not sure 4%
Other 4%
Source: Q9_30. How has your council performed overall? Codes 0-3; Q9_30A. Why’s that? (open ended)
l(ANTAR Base: All respondents who think Council has performed poorly 2020 (n=46) 28

*Only codes above 1% are charted
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The two most important issues
to the City of Palmerston
community are:

1. Crime/safety and addressing
antisocial behaviour; and

2. Maintaining / increasing
green spaces.

Attachment 13.1.0.1

Crime/Safety / antisocial behaviour / youth crime / more policing needed

Maintaining/increasing green spaces
No issues

Cleanliness

Road/footpath maintenance

Animal control

Noise control

Improved lighting

More programs for young people / more youth diversion programs

Traffic management - speeding /too much traffic / dangerous roads / badly
designed roads

Homelessness

Management of public housing

Increasing business/employability

Affordability / roaring house rates / keeping the value of our rates down

Facilities for families
Facilities for the elderly

Sustainability policies / recycling / environmental issues

Additional infrastructure (e.g. shopping)

Council not wasting money

Traffic management / safer roads - roads too narrow / dangerous
intersections / street parking

More community events

Council consulting public

Additional Shade

Programs for young people / keeping them off the streets
Improved schools

Additional sporting facilities

| don't know

Other

48%

12%
11%
8%
6%
4%
3%
3%
2%
2%
2%
1%
1%
1%
1%
1%
1%
1%
1%

2%
4%

15%
8%

6%
7%
2%
2%
1%

3%
1%
1%
3%
2%
2%

3%
1%

3%

2%
2%
1%
1%
1%
1%
2%
4%

ICANTAR

area? (open ended)
Base: All respondents (n=634)
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Source: Q10. What is the most important issue to you, in your local area? (open ended); Q10a. What is the second most important issue to you, in your local
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Most and second most important issues by suburb.

Attachment 13.1.0.1

Gray (n=75)

Most important 2nd most important
« Crime/safety (71%) .
* Maintain/increase .

green space (6%) .
* Noissues (6%)

Nothing (36%)
Crime/safety (16%)
Cleanliness (12%)

Bakewell (n=42)

Most important 2"d most important
Nothing (22%)
Cleanliness (18%)
Road/footpath
maintenance (10%)

» Crime/safety (48%) .
¢ Noissues (11%) .
* Cleanliness (10%) .

Rosebery (n=58)

Most important

» Crime/safety (53%) .
* Cleanliness (19%) .
* Maintain/increase .

2"d most important

Nothing (38%)
Crime/safety (20%)
Road/footpath

Durack (n=57)

Most important

* Crime/safety (41%) .
* Noissues (23%) .
¢ Maintain/increase .

2"d most important

Nothing (46%)
Cleanliness (10%)
Maintain/increase

green space (18%) maintenance (15%)

green space (13%) green space (10%)

Driver (n=50)

Most important 2nd most important
+ Crime/safety (46%) .
* Noissues (14%) .
* Road/footpath .
maintenance (12%)

Nothing (25%)
Crime/safety (22%)
Road/footpath
maintenance (16%)

Gunn (n=50)

Most important 2"d most important

» Crime/safety (54%) * Nothing (50%)

* Maintain/increase * Maintain/increase
green space (22%) green space (9%)
* Cleanliness (10%) » Crime/safety (6%)

Moulden (n=57)

Most important 2"d most important
* Crime/safety (53%) .
* Maintain/increase .

green space (13%) .
* Cleanliness (9%)

Nothing (29%)
Crime/safety (21%)
Maintain/increase
green space (12%)

Farrar (n=34)

Most important 2"d most important
Nothing (35%)
Crime/safety (25%)
Maintain/increase
green space (12%)

» Crime/safety (32%) .

* Noissues (16%) .

* Maintain/increase .
green space (15%)

Zuccoli (n=47)

Most important 2"d most important

» Crime/safety (37%) * Nothing (44%)

* Maintain/increase * Road/footpath
green space (21%) maintenance (9%)
* Road/footpath » Crime/safety (8%)

Maintain/increase
green space (8%)

maintenance (13%) .

Most important

Woodroffe (n=65)

2"d most important

Crime/safety (62%) * Nothing (45%)

Maintain/increase » Crime/safety (12%)
green space (9%) » Traffic management
No issues (9%) (8%)

Bellamack (n=33)

Most important 2"d most important
» Crime/safety (32%) .
* Maintain/increase .

green space (18%) .
*  No issues (9%)

Nothing (38%)
Crime/safety (26%)
Maintain/increase
green space (18%)

Johnston (n=29)

Most important 2"d most important
» Crime/safety (38%) .
¢ Noissues (17%) .
* Maintain/increase

green space (16%) .

Nothing (41%)
Traffic management
(12%)
Maintain/increase
green space (9%)

Marlow Lagoon (n=18)

Most important 2"d most important

Nothing (24%)
Crime/safety (18%)
Road/footpath
maintenance (15%)

» Crime/safety (33%) .

» Cleanliness (28%) .

* Road/footpath .
maintenance (22%)

Most important

Palmerston City (n=7)
2"d most important
Homelessness

(30%)
Crime/safety (27%)

Crime/safety (62%) .
Increasing

business/ .
employability (30%)

Pinelands (n=3)

Most important 2"d most important

* Noissues (82%) .

* Road/footpath
maintenance (18%)

Nothing (100%)

Most important

Yarrawonga (n=8)

2"d most important

Cleanliness (34%) * Nothing (25%)
Maintain/increase *  Don’t know (21%)
green space (27%)

Road/footpath

maintenance (21%)

ICANTAR

area? (open ended)

AGENDA - ORDINARY COUNCIL MEETING - 6 OCTOBER 2020

Note: There was only one person interviewed from Mitchell, and the most important issue to this person was crime/safety.

Source: Q10. What is the most important issue to you, in your local area? (open ended); Q10a. What is the second most important issue to you, in your local
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Attachment 13.1.0.1

- I T
From the perspective of the

More green spaces (beautifying the area /nature strip improvements / soil / trees /
. 19% 8%
grass etc / improved the parks)

C O m m u n |ty, th e m O St I am not sure what the council have achieved 11%

. L. . Improved quality of roads/footpaths 10% 3%
significant achievement that ncreased lighting o
Addressing crime (including building police station) (laneways) 8% 4%
CO u n CI I h aS aC h I eved IS th e Increasing the 'community feel' 6% 5%
General maintenance 6% 2%
. Cleanliness - (tidiness of streets etc) 5% 3%
creation of more green The markes 5 19
Improving facilities 4% 2%
S p aC eS . Consulting the public - (being more transparent) 3%
Supporting businesses 3% 2%
Everything 3%
Increased services 2%
Waste management 2% 2%
Lower rates 2% 1%
Sustainability policies (solar panels) 1%
Reduced parking costs (free parking) 1% 1%
Hospital 1%
The school 1%
Cyclone clean up management 1% 1%
Financial stability 1% 2%
Community grants 1%
Changing the council 1%
"The Gateway' 1%
Additional shade 1%
Other 16%
To continue with the job they are doing - doing a good job / supporting us 3%
Community consultation - social media use /informing the community 2%
Services - youth programs / library services for the kids / social services 1%
Development and growth 1%
Increased lighting 1%
Animal control 1%
Homelessness 1%
Source: Q11. Thinking about the last 12 months, what achievement or outcome by council is most important to you? (open ended); Q11a. What other
l(ANTAR achievements or outcomes by council that are important to you? (open ended) 31

Base: All respondents (n=359)
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Usage of Council facilities remained reasonably consistent in 2020 compared
to 2019, with the Archer Waste Management Facility among the top used (68%),
followed by shared pathways (67%). Usage of the Palmerston Recreation
Centre and Community halls had lower usage rates in the three months prior
to launching the survey.

— 689%

Archer Waste Management Facility 66%

Shared pathways RN 67%

66%
- ; N 40%
City of Palmerston Library 43%
Palmerston Swimming and Fitness [ 25%
Centre 23%

BN 16%

Palmerston Recreation Centre 20%

Bl 11%

Community halls 8%

m2020 =2019

Source: Q12. In the last three months, have you used any of the following Council community facilities?

l(ANTAR Base: All respondents 2019 (n=601); 2020 (n=634) 32
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In 2020, the proportion
of people in the
community who agree
that Council has a
long-term vision for
the economy has
Increased by 6%, and
community
perceptions of
Council’s
accountability also
Increased slightly (by
2%).

Attachment 13.1.0.1

Council has a long-term vision for the economy

2020 36%

2019
m Strongly agree (9-10)  mAgree (7-8) Neither (4-6) Disagree (2-3) m Strongly disagree (0-1)
How accountable is the City of Palmerston Council?
2020 16% 38% .

m Completely accountable (9-10) m Accountable (7-8) = Neither (4-6)  Not accountable (2-3) ®mNot at all accountable (0-1)

How innovative is the City of Palmerston Council?

2020 10% 38% 5%

2019 11% 37%

3
>

m Completely innovative (9-10)  ®mInnovative (7-8) Neither (4-6) Not innovative (2-3) = Not at all innovative (0-1)

Source: Q13 -18.

Base: All respondents, excluding those who selected ‘can’t say’ 2019 (n=422 to n=537); 2020 (n=477 to n=581) 33

ICANTAR
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In 2020, we have seen
Increases in the
proportion of people

Attachment 13.1.0.1

How flexible is the City of Palmerston Council?

2020 12% 35% 6%

. 2019 13% K 8%
who feel that Council is
eff eCt | ve (U p 5%) an d m Completely flexible (9-10)  m Flexible (7-8) Neither (4-6) Not flexible (2-3)  mNot at all flexible (0-1)
. How effective is the City of Palmerston Council?
accessible (up 2%). The
results for Council 2020 6%
being flexibly remained .
g . 2019 11% 43% 5%

consisted in 2020. _ _ _ | |

m Completely effective (9-10) m Effective (7-8) Neither (4-6) Not effective (2-3) m Not at all effective (0-1)

How accessible are the Council’s elected members?
m Very accessible (9-10) m Accessible (7-8) Neither (4-6) Not accessible (2-3) m Not at all accessible (0-1)
Source: Q13 -18.
l(ANTAR Base: All respondents, excluding those who selected ‘can’t say’ 2019 (n=422 to n=537); 2020 (n=477 to n=581) 34
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Those who indicated that

Internet - online forums / email 20%
E|eCted mem beI’S are nOt Face to face / in person / one on one 19%
I Community events / public events I— 12%
acceSSI b | e Were aS ked h OW | don't want to speak to them / would not speak to. . I 12%
th ey C 0 u I d b e m O re Have meetings that public can attend
accessible. The most common Be accessible via phone
response in 2020 was online e B
p ’ Just generally make themselevs accessible and.. NN 7% 10%
through online forums and via Door knock MG
. 0 A stand at the markets/stall at shops I 0 °° = 2020
email (20 ), folllowed by face dont ko [5%4] v
[{0) face INnteractions (19%) ) Be visible in community / attend events -
. . . . . ocial media -40/00
This is a significant shift from Sy e
2019, Wh ere th e commun |ty Advertising how they can be accessed .
Media - TV / radio ™ 2%
wanted to see Elected ]
. Don't know who they are =

Mem berS at eventS |n the More office hours 1 1%

1 TV %
community. R

3%

Source: Q18. On a scale of 0 to 10, where 0 is not at all accessible and 10 is very accessible, how accessible do you consider Council’s Elected Members to be?
Base: All respondents, excluding those who responded, ‘can’t say’ (n=507)

l(ANTAR Source: Q18a. How could Elected members be more accessible? 35

Base: Those who indicated that Council’s Elected Members are not accessible 2019 (n=188); 2020 (n=199)
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Attachment 13.1.0.1

37% of the community have had contact with Council on a specific issue in the
past year, with this contact generally happening via phone (60%), and the

majority of the community rating Council’s customer service as Very good or
Good (66%).

Have you personally made or had contact with Council on a specific issue in the last year? In the last year have these contacts been in person, by
phone, via email, social media or letter?

65%
N 390
In person 33?/?
2019 36% 64% ﬁ [39%]
: 0
Email 28% 2020
mYes No 0
Letter MM 9% 2019
8%
How would you rate the Council’s customer service delivery when you dealt with them? Social media Bl 9%
(amongst those who have had contact with council) %
0
Other I 12$
2020 38% 28% 9% ¢
2019 35% 34%
m Very good (9-10) mGood (7-8) Neither (4-6) Poor (2-3) m Very poor (0-1)
Source: Q19. Have you personally made or had contact with Council on a specific issue in the last year? Base: All respondents 2019 (n=601); 2020 (n=634)
Source: Q20. In the last year have these contacts been in person, by phone, via email, social media or letter?; Q21. Even though you may not have got the
l(ANTAR outcome you wanted, on a scale from 0 to 10, where 0 is Very poor and 10 is Very Good how would you rate the Council’s customer service delivery when you 36

dealt with them?
Base: All respondents who had made or had contact with council in the past year 2019 (n=221); 2020 (n=249)

AGENDA - ORDINARY COUNCIL MEETING - 6 OCTOBER 2020 551126
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Contact with Council appears to be steadily decreasing over time, with 2020
recording one of the lowest levels of contact recorded since the research has

been undertaken.

Have you personally made or had contact with In the last year have these contacts been in person, by
phone, via emalil, social media or letter?

Council on a specific issue in the last year?

2020 37% 2019 2018 2017 2016 2015 2014
2019 36%
Phone 60% 65% 66% 63% 62% 65% 67% 65% 61%
2018 48%
2017 53% Inperson  39% 37% 45% 53% 41% 47% 48% 46% 49%
2016 55% Email 39% 28% 36% 29% 28% 35% 22% 18% 20%
2015 56%
Letter 9% 8% 9% 7% 6% 11% 13% 10% 13%
2014 52%
Social
2013 47% . 9% 7% NA NA NA NA NA NA NA
media
2012 54%
Other 1% 2% 0% 3% 2% 1% 1% 1% 0%

Source: Q19. Have you personally made or had contact with Council on a specific issue in the last year? Base: All respondents 2019 (n=601); 2020 (n=634)
Source: Q20. In the last year have these contacts been in person, by phone, via email, social media or letter?; Q21. Even though you may not have got the

[(ANTAR outcome you wanted, on a scale from 0 to 10, where 0 is Very poor and 10 is Very Good how would you rate the Council’s customer service delivery when you

dealt with them?
Base: All respondents who had made or had contact with council in the past year 2019 (n=221); 2020 (n=249)
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Council appears to be providing information to the community in the channels
preferred by the community, with the top two channels being through
Council’s website and social media.

How do you currently obtain information from Council?

Council website

Social media

Community newsletters sent to
homes / businesses

Council flyers / posters available

at council offices / branches /...

Council telephone enquiries /
assistance

Don't currently receive
information from council

Local newspapers

Council office / front counter /
help desk (face-to-face)

Messages emailed to me

Can't say how

Attending council / community
meetings / speeches / openings

Other methods (specify)

I 43

41%

m m 2020
Bl 7 2019
6%
M 5%
6%
M 5%
3%
| 1%
3%
B 2%
1%

B 10%

7%

What would be your preferred way of obtaining information
from council?

Council website

Social media

Community newsletters sent to
homes / businesses

Messages emailed to me

Council flyers / posters available

at council offices / branches /...

Council telephone enquiries /
assistance
Council office / front counter /
help desk (face-to-face)

Local newspapers

Attending council / community
meetings / speeches / openings
Non-Council initiated
communication
Don't want to receive information
from council

Can't say

Other methods

I 39%

34%
31%
m{31%0]

I 16%

18%

I 18%

16%

. 12%

12%

BN 11%

10%

. 7% m 2020

6% 2019

M 5%

6%

B 1%
2%

| 1%
0%

| 1%
2%

| 1%

4%

B 11%

4%

ICANTAR
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Source: Q22. How do you currently obtain information from Council?; Q23. What would be your preferred way of obtaining information from Council?
Base: All respondents 2019 (n=601); 2020 (n=634)
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Attachment 13.1.0.1

The chart below shows the variance between current methods of council communications and

preferred methods. The areas of interest are where there are gaps in provision. For instance,

5% of residents currently have messages emailed to them, however 18% of residents would
prefer this method of communication.

Council website

18%
0,
~ 3% 12%
l . ./0,
1%
0 0 0 0 0 ()} . 0
26% L% 9% 8% 270 S
Social media Don't currently Community Council flyers / Councll Local Council office / Messages Attending council Can't say
receive newsletters sent posters available telephone newspapers front counter/  emailed to me / community
information from to homes/  at council offices/  enquiries / help deask (face- meetings /
council businesses branches / assistance to-face) speeches /
libraries / openings
noticeboards
mmm Current 2020 Current 2019  =—e—Preferred 2020 Preferred 2019

ICANTAR
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Source: Q22. How do you currently obtain information from Council?; Q23. What would be your preferred way of obtaining information from Council?
Base: All respondents 2019 (n=601); 2020 (n=634)
Only 2020 plotted with data labels
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KANTAR

Thank you

Sarah Zanker
Sarah.Zanker@kantar.com
0404 088 033

Kantar | Level 2, 199a Rundle Street Adelaide SA 5000 | https://kantaraustralia.com & https://www.colmarbrunton.com.au %%> I CO]'ma'r brunton'
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AGENDA ITEM: 13.1.2

REPORT TITLE: Organisational Services Quarterly Report - July to September 2020

MEETING DATE: Tuesday 6 October 2020

AUTHOR: Executive Assistant to the Director Lifestyle & Community, Jessica
Eves

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This report summarises the key activities undertaken by Organisational Services in the July to
September 2020 quarter.

KEY MESSAGES

The department of Organisational Services provide a summary of its activities for the previous
quarter.

The Quarterly update report aligns with City of Palmerston’s Community Plan structure and the
Plan’s outcomes.

Customer Services commenced providing services from the Palmerston Library, including payments
for rates and dog registrations.

With 2020 being a challenging year for everyone, Council promoted and discussed RUOK? Day to
raise awareness to mental health and wellbeing.

City of Palmerston, in partnership with NTG has launched the myPalmerston Local Business Voucher
Scheme to promote economic growth within the Palmerston business community.

Update is provided on the Council Policy Review Schedule originally endorsed by Council on 7
August 2018. A total of 11 Council Policies remain to be reviewed.

As a result of the incoming Local Government Act 2019 all Council Policies will be reviewed, the 11
outstanding policies will be reviewed prior to 30 June 2021 with update and Policies being presented
to Council as work progresses.

RECOMMENDATION

1.

THAT Report entitled Organisational Services Quarterly Report - July to September 2020 be
received and noted.

THAT the completion of Council’s Policy Review for the Ninth Council Term be completed prior to
30 June 2021.

AGENDA - ORDINARY COUNCIL MEETING - 6 OCTOBER 2020 60126



COUNCIL AGENDA

T

city of

PALMERSTON

A Place for People

BACKGROUND

Council is provided with a report on key activities undertaken by the Organisational Services
department on a quarterly basis.

DISCUSSION

Key activities undertaken during the July to September 2020 quarter are provided as Attachment
13.1.2.1.

Highlights include:
Customer Services at Palmerston Library

During August City of Palmerston commenced providing Customer Services at Palmerston Library,
including processing payments for rates and dog registrations.

Internal RUOK? Day

With 2020 being a challenging year for everyone, circumstances have made it even more important for
us all to stay connected, Council promoted and discussed RUOK? Day to raise awareness to mental
health and wellbeing.

myPalmerston

In partnership with the Northern Territory Government, City of Palmerston is delivering $220,000
worth of discount vouchers to encourage increased spending to actively promote economic activity
within the Palmerston business community.

Code of Conduct

City of Palmerston reviewed the Code of Conduct, the revised version encompasses both the Policy and
Guidelines to provide more clarity and understanding around expected behaviours and obligations as a
City of Palmerston employee.

Risk Management & Audit Committee

The Risk Management & Audit Committee met to review Council’s Strategic Risk Register. The Strategic
Risk Register identifies key strategic risks which could prevent the Council from achieving its six key
outcomes outlined in the Community Plan as well as the strategies to manage these risks. Council’s
revised Strategic Risk Register was adopted at the 2" Ordinary Meeting in September.

Council Policies

As a result of the incoming Local Government Act 2019 all Council Policies will be reviewed, there are
11 outstanding policies for review and their review will be undertaken prior to 30 June 2021 with
update and Policies being presented to Council as work progresses.

CONSULTATION PROCESS

In preparing this report, the following staff were consulted:

e People and Customer Manager

e Finance Manager

e Acting Information and Technology Manager
e Governance Lead
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POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

There are norisk, legal and legislative implications relating to this report.
ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Organisational Services Quarterly Report July to September 2020[13.1.2.1 - 10 pages]
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Attachment 13.1.2.1

ORGANISATIONAL SERVICES

PALMERSTON Quarterly Report - July to September 2020

1. Community Plan Outcome: Family and Community
Palmerston is a safe and family community where everyone belongs

1.1 Customer Service

During August City of Palmerston commenced providing Customer Services at Palmerston Library,
including processing payments for rates and dog registrations. City of Palmerston promoted the
service through social media, Council’s website and on rates and dog registration notices.

#  City of Palmerston
i Bpgust24 st Z07PM - B

Rate and Dog Registration payments can now be processed from ity of Palmerston Library as
well as Civic Plaza.

FAThe first 20 dog registrations processed at the Library will have their fees for the 2020 financial
year waived! &# {1 dog per household)

Librany opening hours - Monday to Thursday: Jam-6pm, Friday: 10am-8pm, Saturday: 10am-1pm,
Sundzy: 1pm-dpm
Civic Plaza opening hours - Monday to Friday: 8:00am to 5:00pm

Thess payments can also be made online at www.palmerston.nt.gov.au

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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PALMERSTON Quarterly Report - July to September 2020

1.2 Enquiries

During this quarter Council commenced recording customer enquiry data to gain better insight and
understanding of our customer needs and improve service requirements.
September saw an increase due to dog registrations and rates notices being distributed.

Number of Overall Enquiries by Month

3530
2818
2727
July August September

Nature & Number of Enquiries July - September 2020

Finance / Rates | — 2779
Infringements | 1359
Parking Permits [ 150
Regulatory Services | 2675
Lifestyle & Community [N 267
Civil (Roads, Paths, Storm Water) [N 362
Waste Management & Sustainability [INREGGGN 003
Open Spaces (Parks, Trees, Irrigation, Verges) [N 301
Customer Service Related (Keys/Contractors) [N 387
Palmerston@Palmerston Emails [ 1413
Other Enquiries [N 752

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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ORGANISATIONAL SERVICES

PALMERSTON Quarterly Report - July to September 2020

1.3 RUOK? Day 2020

With 2020 being a challenging year for everyone, circumstances have made it even more
important for us all to stay connected, Council promoted and discussed RUOK? Day to raise
awareness to mental health and wellbeing.

2. Community Plan Outcome: Vibrant Economy

Palmerston is a destination city for employment, it is a place where businesses are encouraged to set
up and grow.

2.1 myPalmerston

In partnership with the Northern Territory Government, $220,000 worth of discount
vouchers to encourage increased spending to actively promote economic activity within the
Palmerston business community.

Customers will receive up to $40 (with minimum spend requirements) of myPalmerston
vouchers each day to spend at locally owned businesses across Palmerston.

Results from Day 1 Customer Launch

4 834 Registered Users
48 Vouchers Redeemed

58 Registered Business'’s

o« e $54.00 Transaction Average
Total Consumer Spend $3,354.55

\_ $600 of $40,000.00 Redeemed

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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2.2 Recruitment

The quarter saw significant recruitment occur with 13 positions advertised to recruit a broad
scope of vacant and newly created roles within Council.
e 6 positions are currently still under recruitment.

Recruitment

7 7
4
. 3
New

Departed

3

Advertised

M Last Quarter M Current Quarter

3. Community Plan Outcome: Cultural Diversity
In Palmerston we celebrate our cultures in a way that values our diversity

3.1 Workforce Statistics

Council has a diverse workforce performing many functions on behalf of the Community.
Council currently employs 86 staff.

Employment Type

W Full Time
M Part Time

m Casual

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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Age distribution:
Council’s average age of employees is 41 years. This remains relatively unchanged from the
previous quarter.

Age of Employees
a4
o
2 31
o
o
5
G
3
£
2 11
15 - 34 years 35-54 years 55+ years
Gender distribution:
Council’s gender breakdown is 33% male to 67% female.
Gender
m Males
Females

67%

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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Length of Service:

The average length of service of Council employees for this quarter is 4.25 years compared to
4.2 years this quarter last year.

Length of Service

W 1lyr & under

m1-3yrs

m3-5yrs
5-10yrs

W 10 yrs & Over

3.2 Professional Development

Council coordinated the delivery of multiple training and development opportunities through
both internal and external delivery method, to ensure staff remain modern and contemporary in
their skills and knowledge. Some of these opportunities included:

- Leadership Training

- Governance Training

- Individual Development and Coaching
- First Aid/ Fire Training

]
CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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4. Community Plan Outcome: A Future Focus
Palmerston is an innovative City can sustain itself through the challenges of the future.

41 Public Wi-Fi

Public Wi-fi users increased from 1961 connections in the last quarter to 3356 this quarter
with most connections occurring at Palmerston Library and Goyder Square.

Wi-Fi Users by Quarter
3356
1961
Last Quarter Current Quarter
2483 Wi-Fi Users by Location
B Current Quarter
1375
M Last Quarter
411
251 »03 227
60 45 101 78 50 33
Palmerston Library Marlow Lagoon  Sanctuary Lakes  Phyllis Uren Park  Joan Fejo Park  Deleny-Gwa Park
& CBD Reserve Park
5. Community Plan Outcome: Environmental Sustainability

Palmerston in an environmentally friendly, livable city that promotes renewable practices and
sustainability

5.1 Printer Upgrade

Council’s printer contract expired at the end of July. All printers have been replaced
with models managed by print management software. Print management will allow guest
printing and reduce wastage, minimising environmental impact and other associated costs.
Council projects a saving on printing cost of approx. $20,000.

6. Community Plan Outcome: Governance
Council is trusted by the community and invest in things that the public value

________________________________________________________________________________|
CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020

AGENDA - ORDINARY COUNCIL MEETING - 6 OCTOBER 2020 69126



Attachment 13.1.2.1

ORGANISATIONAL SERVICES

city of

PALMERSTON Quarterly Report - July to September 2020

6.1 Code of Conduct

September saw the release of the revised City of Palmerston Code of Conduct. The revised
version has been refreshed and upgraded to encompasses both the Policy and Guidelines to
provide more clarity and understanding around expected behaviors and obligations as a City
of Palmerston Employee.

The revised Code is guided by our Vision to make Palmerston “A Place for People” and achieve
the greatest outcomes for our Community. Training for all City of Palmerston employees is
scheduled to commence on the 24 September 2020.

A copy of the revised Code of Conduct can be found on the City of Palmerston website.

CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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6.2 Tender Awards
Two tenders were awarded within the last quarter:

Temple Terrace Streetscape Upgrade Stage 2 (TS2020-09)

The contract was awarded to local company SterlingNT with a value of $547,000.

The project involves landscaping 600m of road verge on Temple Terrace between Kafcaloudes
Crescent to Tilston Avenue.

City of Palmerston Tree Planting (TS020-11)

The contract was awarded to Larrakia Development Corporation with a value of $54,606.
The project involves planting approximately 300 trees on road verges on Chung Wah Terrace
and Temple Terrace.

6.3 Rates

Council offers a business rates concession under policy FIN17a - Public Benefit Concession
Policy for Commercial Ratepayers. Council’s original estimate of the cost of this program was
$100,000. To date the concession and interest remission total is $27,722. This consists of six
approved applications with two additional applications currently in progress.

Council offers rate concession to ratepayers experiencing financial hardship under FIN17 -
Rates Concession. Financial hardship applications under this policy allows for the waiver of
interest for the balance of the financial year when accompanied by a reasonable repayment
plan. To date for the financial year council has received and approved applications for 19
properties.

Council also offers public benefit concessions under FIN17 - Rates Concession. Public benefit
concessions have been granted to four sporting clubs in this financial year.

6.4 Risk Management & Audit Committee

Within this quarter Council’s Risk Management & Audit Committee (RMAC) met two times:
RMAC'’s August meeting was delegated to the review of Council’s Strategic Risk Register. The
Strategic Risk Register identifies key strategic risks which could prevent the Council from
achieving its six key outcomes outlined in the Community Plan as well as the strategies to
manage these risks. Council’s revised Strategic Risk Register was adopted at the Second
Ordinary Meeting in September.

6.5 External Audit

The Annual Financial Statement review process is currently in its final stages. Council’s Annual
Report, including Council’s Annual Financial Statements will be presented to the Risk
Management and Audit Committee at its meeting in October before being presented to
Council at its first meeting in November. Council will present its Annual Report to the Minister
before the legislated deadline of 15 November 2020.

________________________________________________________________________________|
CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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6.6 Council Policies

Update is being provided on the Council Policy Review Schedule that had been endorsed by
Council on 7 August 2018.

As part of good governance all Council Policies will be reviewed at least once during its term.

Since the adoption of the policy review schedule, numerous policies have been rescinded and
new policies have been introduced. Of the original schedule, 11 policies remain to be reviewed,
some of which have surpassed the recommended review date.

Work is currently being undertaken with the Department of Local Government, Housing and
Community Development, developing sample policies to assist council’s in the consideration
and drafting of new policies in preparation of the incoming Local Government Act 2019 (the
Act).

As aresult of the incoming Act all Council Policies will be reviewed as part of this process and
the 11 outstanding policies for review will form part of this process. This work will be
undertaken prior to 30 June 2021 with update and Policies being presented to Council as work
progresses.

________________________________________________________________________________|
CITY OF PALMERSTON, ORGANISATIONAL SERVICES QUARTERLY REPORT JULY TO SEPTEMBER 2020
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AGENDA ITEM: 13.1.3

REPORT TITLE: City Growth and Operations Quarterly Report - July to September
2020

MEETING DATE: Tuesday 6 October 2020

AUTHOR: EA to Director Lifestyle and Community, Stoney Dethmore

APPROVER: Director City Growth and Operations, Nadine Nilon

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report summarises the key activities undertaken by City Growth and Operations in the July to
September 2020 quarter.

KEY MESSAGES

e This report provides a summary of the City Growth and Operations activities for the July to
September 2020 quarter.
e This quarter, Council continued maintenance and operations activities, and completed a number of
significant capital projects.
e Council’sdraft Laneway Management Policy was developed, and consultation commenced.
e Key projectsincluded;
o Reggie Park upgrade works were undertaken.
o Pathways in Zuccoli were installed.
o Works commenced on Stage Two of Tempe Terrace greening and beautification.
e Wet season preparation works commenced, including the pre cyclone clean up and cleaning of
stormwater drains.

RECOMMENDATION

THAT Report entitled City Growth and Operations Quarterly Report - July to September 2020 be
received and noted.

BACKGROUND

City Growth and Operations provides a quarterly report to Council on key activities undertaken during
the quarter and further works underway for the next quarter.
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DISCUSSION

1. Family and Community
Objective 1.1: ‘We focus on families’

Public Open Space facilities

Council undertakes maintenance and works on Public Open Space to ensure the community have year-
round access to Council facilities. These activities are vital to ensure Council are able to encourage
families to gather together and optimise use of amenities provided. Park structures are cleaned on a
monthly basis to ensure the community are able to enjoy the outdoor benefits associated with living in
the Top End. Play equipment is inspected monthly and any faults are rectified or made safe until repairs
are able to be coordinated.

Council’'s public litter bins continue to be serviced on a pre-prescribed frequency. Council has
approximately 191 public place bins that require servicing on either a weekly, twice weekly, or daily
frequency. In this quarter, 6.06 tonnes of litter have been collected from public place bins. Litter is also
collected weekly throughout all Public Open Space areas across the Municipality.

Park Bookings are an excellent way for Council to gauge the diverse ways residents make use of
Community assets and a new online form system for bookings is under development.

Reggie Park

Reggie's Park is a local park named after "Reggie" the Red-winged Parrot, the mascot for the Adopt-A-
Park Scheme. This scheme was designed to allow a group or an individual (usually residents in the
neighbouring area) to adopt that particular park. 2020 is Reggie's 25th Birthday and to celebrate, City of
Palmerston have been upgrading facilities and access. The park renovations will lift the amenity of the
area and encourage the community to once again to take an interest in engaging with the natural
environment.

Council completed pathway upgrades to provide safe pedestrian access through the native bushland
while enjoying the artworks hidden amongst the vegetation. The pathway meanders through retained
native bushland providing all abilities access and promoting healthy living. A new path was also
constructed to provide all abilities access to the gazebo and barbecue area, and two bench seats will be
installed throughout the walk.
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Reggie Park- Before and After Pathway Upgrade Works

Objective 1.2: ‘The wellbeing of our community is a focus for all of our work’

Laneway Program

During the last quarter City of Palmerston maintained the seven full time and twelve part time closures
and has developed a draft Laneway Management Policy for community consultation that commenced on
23 September 2020. The 28-day submission period ends on 21 October 2020.

The provision of laneways to support active transport is important for the community and the draft
policy reflects on the desire to address the cause or source of the anti-social behaviour rather than
immediately instigate some form of closure.

To facilitate improved information on laneway usage, three CCTV cameras were installed at
Schombacher Court and Cycas Way, Moulden, and Hannibal Court, Gray. The data collected provides
the number of people and the time of day the laneways are used. Following a three-week period, the
cameras were relocated to Azimuth Court and Castor Court, Woodroffe and Strawbridge Crescent,
Moulden.

Together with other statistics and discussions with government agencies a report will be submitted to
Council at the 2" Ordinary Meeting in November 2020 outlining the results of the draft Policy
submissions, the final draft Policy and how that would be applied to existing laneway treatments.

Graffiti, Vandalism and Litter Management

City of Palmerston acknowledge that amenity and perceptions of public safety are negatively affected
by graffiti and vandalism. Council assists in removal of graffiti on private property including fences by
the owner/occupier of the property. Council also provides free graffiti removal kits which contain the
materials required to remove the graffiti and instructions to use them.
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