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OPERATING REVENUE SOURCE BY TYPE 2020/21

Rates and Annual Charges
B Statutory Charges
B User Charges and Fees
Interest and Investment Revenue
B Grants, Contributions for Operating Purposes
Il Other Revenues
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Measuring
Performance

Councilwillcontinue tomonitor and report onits financial performance
based on standard financial indicators.

These indicators include:

Operating Ratio - This measures the capacity of Council to
contain its operating expenditure within its operating revenue
allowing for asset renewals funded through depreciation. The
benchmark for this ratio is greater than 0%.

Cash Expense Ratio - This liquidity ratio indicates the number of
months a Council can continue paying for its immediate expenses
without additional cash-flow. The benchmark for this ratio is
greater than 3 months.

Current Ratio - This ratio represents Council’s ability to meet
debt repayments as they fall due. It should be noted that Council’s
externally restricted assets will not be available as operating funds
and as such can significantly impact Council’s ability to meet its
liabilities. The minimum benchmark is greater than 1.5.

Rates Coverage Ratio - This ratio measures fiscal flexibility. It
is the degree of reliance that Council places on external funding
sources such as operating grants and contributions to fund its
day-to-day operations. The benchmark for this ratio is between
60 and 75%.

Debt Service Cover Ratio - This ratio measures the availability
of operating cash to service debt including interest, principal and
lease payments. The benchmark for this ratio is greater than 2.0.

Interest Cover Ratio - This ratio indicates the extent to which
Council canservice its interest-bearing debt and take on additional
borrowing. It measures the burden of the current interest expense
upon Council’s operating cash. The minimum benchmark for this
ratio is greater than 4.

Sustainability Ratio - This ratio indicates the extent to which
Council is forecasting to increase or replace the asset base of
the Council. The minimum benchmark for this ratio is 1. Where
a Council records a value higher than 1, this indicates the overall
asset base is being replenished at a rate equal to, or higher than,
the Council’s consumption of assets. Where the sustainability ratio
is less than 1, the Council may have a deteriorating asset base.
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Future
Financial
Position

The Plan predicts that the operating deficit of
Council is reduced from a budget operating deficit in
2020/21 of $6.377 million to an operating deficit of
$4.794 million in 2029/30.

Although an operating surplus is foreseen in some
years, the Long-Term Financial Plan allows for
a gradual increase in rates revenues through a
annual increase of 2.9% excluding growth, whilst
still maintaining existing services and service levels
for the community and also focusing on what
the community has deemed as important in the
Community Plan for Palmerston.

The Long-Term Financial Plan also anticipates that
the Projects outlined in Préjects will be undertaken
and completed within four financial years and
a significant increase in capital expenditure is
recognised over this period. It is anticipated that

e
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these projects will be undertaken in partnership
with the Commonwealth and Northern Territory
Government. It is further expected that Council
will need to establish a loan for $2.5 million
in 2021/22 and another for $2.5 million in
2022/23 to fund a portion of the Splashing Out
project as well as Where We Live Matters project
which will be paid back in full over a period of
10 years.

Although an operational surplus will not be
reached over the term of the Plan, additional cash
will be generated each year. These funds have
been allocated to return to Reserves throughout
the life of the Plan, to take advantage of any

unanticipated opportunities that may occur or
to fund any unexpected expenses.

City of Palmerston - Long Term Financial Plan 2021-2030

A total of $5.3 million has already been spent on Smart
Cities and Making the Switch projects and an additional
$22.950 million will be spent on the Préjects works, which
will result in new and modern facilities for the community.
The remaining balance will be spent on new assets,
replacements and renewals that relate to infrastructure
such as roads, pathways, parks, public lighting, buildings,
stormwater and fleet; ensuring that the assets within
Palmerston remain in a satisfactory condition.

Asset 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
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Major
Initiatives and
Repairs and
Maintenance
of Assets

In the adopted 2019/20 Municipal Plan, Council
budgeted $5.2 million for repairs and maintenance
on its assets. In the Long-Term Financial Plan it is
assumed that the service standards provided will not
change and Council has consequently based its future
repairs and maintenance estimations on this amount,
plus provision for CPI increases throughout the term
of the plan, in accordance with the recently developed
draft Asset Management Plans.

2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 10 Year Total

Buildings 1,285,500 1,239,500 531,500 804,000 411,000

868,000 1,423,000 831,500 629,500 669,500 8,693,000

Parks and

REseves 883,000 1,388,500 1,191,500 1,500,000 1,622,000

1,463,500 1,620,000 1,542,000 1,698,000 1,698,000 14,606,500

Ancillary

e ctures 840,000 1036000 949,000 962,000 975000 888000 901,000 914000 927,000 937,000 9,329,000
Roads 1381000 1267000 1378000 1444000 1960000 1976000 1982000 1988000  1,994000 1,994,000 17,364,000
Stormwater 150,000 210,000 235,000 240,000 220,000 250,000 255,000 260,000 265,000 265,000 2,350,000
‘Where We

L atters 0 0 0 6000000 0 0 o 0 0 0 6,000,000
PV Solar

System 250,000 250,000 250,000 0 0 0 0 0 0 0 750,000
E‘.‘thjs"'e 250,000 250,000 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,200,000
Palmerston

Pool Upgrade 0 7,500,000 7,500,000 0 0 0 0 0 0 0 15,000,000
Vehicles 355,000 355,000 355,000 355,000 355,000 355000 355000 355000 355000 360000 3555000
Plant 180,000 0 0 0 250,000 0 0 250,000 0 0 680,000

IT 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 1,500,000
EEhingand 330,000 366,000 371,500 377,000 382,500 388000 393500 399,000 404500 404500 3,816,500
gf’o’g;‘;‘;‘“y Art 85,000 88,000 92,000 96,000 100,000 104,000 108,000 112,000 116,000 116,000 1,017,000
Totals 6,139,500 14,100,000 13,003,500 12,028,000 6525500 6,542,500 7,287,500 6,901,500 6,639,000 _ 6,694,000 85,861,000

1471193

11



12 City of Palmerston - Long Term Financial Plan 2021-2030 /’ City of Palmerston - Long Term Financial Plan 2021-2030

»
) Attachment 13.2.3.1 _~ ..

PALMERSTOI

13

AS S u m pt i O n S EXPENSE ASSUMPTIONS

Budget Forecast
The Long-Term Financial Plan has been prepared on the basis that Council will continue Item Assumptions Assumption Comment
to deliver the same level of service to the community as it is currently providing. 2020-2021  2021-2030
. X . . X . . Employee costs increase in line with the enterprise
The Long-Term Financial Plan also includes the following specific assumptions in Employee Benefits . . o,  agreement at 2%, however between the years
X 2.0% 2.0%-2.5% o o
relation to expected revenues and expenses. and On-costs 2021/22 to 2025/26 a further 0.5% p.a. is included to
increase superannuation as per Federal legislation.
Current annual fixed rate also used to estimate
Borrowing Costs 2.78% 2.78% future loans. Noting that borrowing interest rates are
GENERAL ASSUMPTIONS currently well below average levels.
Materials, Contracts CPI CPI Election expenses have been budgeted for every 4
Budget . Forecast. and other Expenses years at $150k increased by cumulative CPI.
Item Assumptions  Assumption Comment . .
2020-2021 2021-2030 Depreciation is based on current depreciation rates
. - Depreciation N/A N/A plus depreciation on gifted and constructed assets at
City of Palmerston accommodation stocks grew by 33%_’ 2kzk an average useful life of 70 years across asset classes.
from 2006-2011, and 4.6% p.a. from 2011-2016 according
Residential o o to the Australian Bureau of Statistics. A conservative 0.6%
0.0% 0.6% . . . .
Growth growth is included in this plan due to the recent housing CAPITAL ASSUMPTIONS
devaluations and possible oversupply of accommodation in
the short-term. All capital and assumptions are detailed in the 10-year capital works program.
Based on long-term forecast from Deloitte Access
() 0,
e ez iz Economics for CPI for the Northern Territory.
REVENUE ASSUMPTIONS
Budget Forecast
Item Assumptions  Assumption Comment

2020-2021 2021-2030

This is the required amount that Council will need to raise
Rate Increase  0.0% 2.9% rates to ensure that the Council is sustainable and is able
to renew its current asset base. Not including growth.

Waste . - .
Management  CPI CPI _Annual Charges will increase in line with contractual
increases.
Charge
Statutor There are currently no plans to change the City of
4 0.0% 0.0% Palmerston By-Laws so statutory charges will only
Charges .
increase by the growth factor.
User Fees & All user fees and charges are expected to increase in line
Charges with associated operational expenditure increase.
Investment 1.0% 20% _Interest is calculated on the average forecast cash and
Interest investment balances.
Interest on Interest is calculated on the overdue outstanding rates
Overdue 0.0% 9.0% balance. For the budget year 2020-2021 this income will
Rates reduce due to COVID-19 recovery assistance.
Other Other revenues consist of program fees and sundry
CPI CPI . N
Revenues income items.
Operating CPI CPI Operating grants include the Financial Assistance Grant
Grants and the Public Library Funding Agreement.
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PUBLIC CONSULTATION
CAPITAL SPENDING AND RESERVE MOVEMENTS 2015-2030

While the Local Government Act does not require Council to undertake public consultation
of Long-Term Financial Plan 2021-2030, Council welcomes community feedback of this
important document.

City of Palmerston’s draft Long-Term Financial Plan 2021-2030 was available for public
consultation online from Thursday 4 June 2020, with the last day for submissions Thursday

Splashing Out 2 July 2020.
Where We Live Matters All submissions received were reviewed and presented with the draft Plan for consideration

to the Ordinary Council Meeting on Tuesday 21 July 2020.

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

s Capital Spend ‘000s
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Civic Plaza, 1 Chung Wah Terrace

08 8935 9922

palmerston@palmerston.nt.gov.au
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.24

REPORT TITLE: Community Satisfaction Survey 2020
MEETING DATE: Tuesday 21 July 2020

AUTHOR: Director Organisational Services, Richard lap
APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This report seeks Council approval to undertake of the Community Satisfaction Survey 2020.

KEY MESSAGES

Council undertakes an annual Community Satisfaction Survey of its residents.

Council commissioned Colmar Brunton in 2019 to conduct Council's Community Satisfaction Survey
for 2019 and has commissioned Colmar Brunton to undertake the survey for 2020.

Its purposed that the Community Satisfaction Survey 2020 commencing on the 13 August 2020 with
phone and online survey responses.

The Community Satisfaction Survey 2020 has been reviewed and includes additional questions in
relation to resident suburbs and local issues, and this is based on Elected Member feedback from the
Community Survey 2019 results.

No further updates have been done to ensure a consistent measurement of operational performance
and demographic data trends from previous years.

A Council report will be prepared for October 2020 on the results of the Communication Satisfaction
Survey 2020 including the resulting initiatives and actions from the Community Satisfaction Survey
2020.

RECOMMENDATION

1.

2.

3.

THAT Report entitled Community Satisfaction Survey 2020 be received and noted.
THAT Council approve the free text questions for the Community Satisfaction Survey 2020.
THAT a report be prepared for the 2nd Ordinary Council Meeting in October 2020 on the results of

the Community Satisfaction Survey 2020 including the resulting initiatives and actions from the
Community Satisfaction Survey 2020.

BACKGROUND

Historically, Council has commissioned the Community Satisfaction Survey (the Survey) of residents to
determine the overall performance of Council against service delivery areas and as part of our annual
reporting requirements.
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The Community Plan, which was adopted at the 1st Ordinary Council Meeting of April 2019, created six
outcomes for Council to work towards, with objectives forming part of those outcomes. These align
Council’s Municipal Plan and Budget and the Survey is structured on this basis.

The Community Satisfaction Survey 2019 was undertaken in June 2019, with 601 participants. 578
people were surveyed on the telephone and 23 completed the survey online. The survey was
undertaken by Colmar Brunton who advise that this is considered a robust sample size and an
acceptable margin of error for most government applications.

As part of the survey, participants were asked to rate Council’s performance in delivering services and
facilities, as well as series of other questions.

Participants were asked to provide a score of 0-10 to a series of questions on the following scale:

e Very Good (9-10)

e Good (7-8)

e Neither/Neutral (4-6)
e Poor (2-3)

e Very Poor (0-1)

Results were measured against Community Plan Outcomes and the results for 2019 are shown below.

Key Area Score

Family and Community 6.68 /10
Wibrant Economy 6.01 /10
Cultural diversity 7.04 /10
A Future Focus 6.70 /10
Environmental Sustainability 716 /M0
Governance 6.01 10
Overall Score 6.56 /110

Council improved its overall score from 5.77 in 2018 to 6.56 in 2019.
At the 2" Ordinary Council Meeting 17 September 2019 Council made the following decisions:
13.2.1 2019 Community Satisfaction Survey Outcomes 9/0291

1. THAT Report Number 9/0291 entitled 2019 Community Satisfaction Survey Outcomes be
received and noted.

2. THAT Council note the improvement in the overall score and the actions, initiatives and
programs that are underway to improve community satisfaction as part of the 2019/2020
Municipal Plan and Budget that are outlined in Report Number 9/0291 entitled 2019
Community Satisfaction Survey Outcomes.

CARRIED 2/0824 - 17/09/2019
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DISCUSSION

With the lifting of COVID-19 restrictions and our community returning more to normality, it is proposed
that Council’s Community Survey for this year be run in August 2020. It was previously intended to run
in March 2020 but due COVID-19 this was deferred like other Council consultations and events.

Given the comprehensive review of the questionnaire that was undertaken in 2019, there are minimal
changes to the 2020 survey instrument. This is also to ensure a consistent measurement of operational
performance and demographic data trends from previous years

Minor amendments to the Community Survey 2020 have been made based on Elected Member
feedback from the 2019 survey and results to include updated free text questions that ask the
participants:

e Which suburb do you live in?

e  Whatis the most important issue to you in your local area of (participants suburb)?

e Whatis the second most important issue to you, in your local area of (participants suburb)?

e Thinking about the last 12 months, what achievement or outcome by council is most important
toyou?

e How could Elected members be more accessible?

This is to enable Council the ability to understand and target local areas of improvements and assist with
future service delivery opportunities.

These free text questions can be amended year on year for specific Council issues and opportunities.
Feedback was sought from Elected Members on these questions prior to this report, and no changes
were proposed for this year’s survey.

Based on size of our Community the sample size for this year’s survey is the same as 2019 with Council
looking for 600 residents to undertake the survey with a mixture of phone and online participants. The
survey if approved will commence 13 August 2020 for two weeks or until the sample size and quotas are
reached.

It is anticipated that the Survey’s results and analysis will be finalised by the end of September 2020, and
that a Council report be prepared for October 2020.

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:
e Communication, Media, and Marketing Lead
In preparing this report, the following external parties were consulted:

e Colmar Brunton
POLICY IMPLICATIONS

There are no policy implications for this report.
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BUDGET AND RESOURCE IMPLICATIONS

As part of the preparation process for the 2019 Community Satisfaction Survey, Council undertook a
procurement process to both assist in reviewing the survey and undertake the survey. Following this
process, Colmar Brunton was appointed.

Colmar Brunton will be conducting the Community Satisfaction Survey for 2020, to ensure consistency
with the approaches and methodology which part of the review for the survey 2019.

The cost of conducting the survey will be $42,700 (ex GST) and has been budget for as part of the
Municipal Plan and Budget 2020/21.

RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses the following City of Palmerston Strategic Risks:

1 Fails to effectively regain the trust from all stakeholders
Context: Council needs to credible and trusted by those within and external to the Council.

2 Is not sustainable into the long term
Context: Optimising the financial, social and environmental sustainability of the Council.

3 Fails to attract, value, retain and develop the right people with desired culture
Context: Right people at right time and place with right skills, operating consistently in
accordance with desired culture of Collaboration, Accountability, Respect and Valued.

4  Fails to effectively design and implement contemporary governance practices
Context: Strong foundations to hold the Council and Administration to account with clear
and transparent performance reporting.

5 Fails to make informed and timely decisions
Context: Ensuring the Council and Administration with decision making delegation have
access to the right information, at the right time as context to making its decisions on a
timely basis.

6 Fails to create and deliver the strategic vision for the City
Context: Ensuring a vision is enduring and clear to all relevant stakeholders, guiding future
decision making, delivered effectively and efficiently, and that progress is measurable and
celebrated.

7 Fails to be agile to respond to growth opportunities
Context: Ensuring the organisation is positioned to respond quickly to take up opportunities
for growth both internally and externally.

8 Fails to develop effective relationships and manage expectations of relevant parties
Context: Engagement and communication with stakeholders (internal and external to the
Council).

Section 199(3) of the Local Government Act 2008 requires Council to provide an assessment of its
performance against its Municipal Plan objectives in the Annual Report. This survey has been designed
to ensure that this occurs, and that there is consistency between the Municipal Plan and the Annual
Report.
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ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS
Nil
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.5

REPORT TITLE: Nominations for Local Government Association of the Northern
Territory Executive Board

MEETING DATE: Tuesday 21 July 2020

AUTHOR: Governance Lead, Caroline Hocking

APPROVER: Chief Executive Officer, Luccio Cercarelli

COMMUNITY PLAN

Governance: Council is trusted by the community and invests in things that the public value.

PURPOSE

This report seeks nominations by Elected Members for Executive Board positions of the Local
Government Association of the Northern Territory (LGANT).

KEY MESSAGES

LGANT is seeking nominations for their Executive Board.

It is recommended that Council nominate Elected Members to further progress engagement and
collaboration opportunities with other Council’s, levels of government and to promote and further
the interests of the important role of the Local Government Sector.

Council is entitled to nominate for three positions however a maximum of one member can be
elected on to the Executive Board from the City of Palmerston.

Nominations must be by resolution of the Council and received by Friday 7 August 2020.
Nominated members will need to complete a nomination form and provide a short biography by
Friday 7 August 2020.

Nominations will be referred to the LGANT Annual General meeting in November 2020 when
appointments will be made via an election.

Membership is a two year term with monthly meetings.

RECOMMENDATION

1.

THAT Report entitled Nominations for Local Government Association of the Northern Territory
Executive Board be received and noted.

THAT Council nominate as a candidate for President of the Local Government
Association of the Northern Territory.

THAT Council nominate as a candidate for Vice-President (Municipal) of the
Local Government Association of the Northern Territory.

THAT Council nominate as a candidate for Executive Member (Municipal) of
the Local Government Association of the Northern Territory.
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BACKGROUND

In accordance with clause 14.9 of the LGANT constitution the Chief Executive Officer of LGANT has
called for nominations to the nine positions on the LGANT Executive Board (one of which will include
the appointed member nomination from the City of Darwin). Election for the remaining eight positions
will be held on Friday 6 November 2020 at the LGANT Annual General Meeting in Alice Springs.

DISCUSSION

LGANT develops and advocates policy positions on behalf of its member councils for a number of key
areas. Policy priorities and decisions are made through LGANT General and Executive meetings. Many
issues are also raised from Territory and Australian Government policies and programs.

Clause 14.4 of the LGANT constitution requires LGANT’s Executive to be made up of nine members.
Member councils elect eight members and one is appointed by the City of Darwin, all for two year terms.
Of the nine-member Executive, four members (three elected and one appointed), make up the
representation from municipal councils and the other four members are elected from regional and shire
councils and one from all councils.

LGANT is seeking nominations for the election of Executive Board members, which will occur at the
Annual General Meeting in Alice Springs on 6 November 2020. Under LGANT’s Constitution, Council is
entitled to nominate candidates for the following Executive Board positions:

e President
e Vice President (Municipal)
e Board Member (Municipal)

Nominations are required to be submitted to LGANT by Friday 7 August 2020.

It is recommended that Council nominate Elected Members for positions on the LGANT Executive as it
represents an ideal opportunity for the City of Palmerston to further engage and collaborate with other
local governments in the Northern Territory on the future of the Local Government Sector and
opportunities and challenges we face. The LGANT Executive Committee also engages with other levels
of government providing opportunities to increase Local Government and Council’s profile.
Representation on the Executive Board provides the City of Palmerston with the opportunity to
influence and advocate for Local Government and community issues, policy and funding.

The current board is:

President Mayor Damien Ryan Alice Springs Town Council
Vice President (Municipal) Alderman Gary Haslett City of Darwin
Vice President (Regional and Shires) Mayor Steven Edgington Barkly Regional Council

Executive (Municipal) Mayor Fay Miller Katherine Town Council

Executive (Municipal) Appointed Rep | Alderman Peter Pangquee City of Darwin

Executive (Regional and Shires)

Mayor Judy Macfarlane

Roper Gulf Regional Council

Executive (Regional and Shires)

Mayor Matthew Ryan

West Arnhem Regional Council

Executive (Regional and Shires)

Councillor Bobby Wunungmurra

East Arnhem Regional Council

Executive (All Councils)

Mayor Maree Bredhauer

Litchfield Council
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Elected Members can nominate for more than one position and Council is also able to nominate more
than one candidate for each position, however this is not recommended as it may reduce the chances of
the City of Palmerston winning a seat on the Executive. However, it must be noted that only one
candidate can be elected from Council, meaning that once a candidate is elected from a Council, if there
are other nominations submitted for further Executive positions, these nominations will lapse.

LGANT Executive members are required to make themselves available for meetings either by
teleconference or in person. Meetings occur once a month, currently on the third Monday of the month
at 8am, however a future Executive could resolve to hold meetings at a different time. Attendance at
meetings is unpaid by LGANT, however Elected Members entitled to claim Extra Meeting Allowance
would be able to do so for LGANT meetings.

Nominations must be by resolution of the Council. Nominations, along with a short biography are
required to be provided to LGANT Secretariat by Friday 7 August 2020 for inclusion in the agenda
papers for the Annual General Meeting. Members nominating are usually given the opportunity to speak
in support of their nominations at the meeting.

CONSULTATION PROCESS

No community consultation is required, however nominees for election would be required to seek
support from member councils to be successfully elected.

POLICY IMPLICATIONS

If an Elected Member other than the Mayor or Deputy Mayor was successful, they would be entitled to
Extra Meeting Allowances for attending meetings in accordance with EMO2 Elected Member Benefit and
Support.

BUDGET AND RESOURCE IMPLICATIONS

Council is a financial member of LGANT.

The only cost to Council would be for Extra Meeting Allowance if an eligible member was successful in
being elected.

The LGANT Executive shall determine the Presidents allowance and this will be paid for by LGANT.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

LGANT Executive Board has decision making authority between general meetings in accordance with
the LGANT Constitution and Governance Charter.

Section 14.7 of the LGANT Constitution (Amended April 2019) advises:

14.7. A delegate is eligible to nominate to serve as a member of the Executive provided he/she has received
endorsement from the Council he/she is elected to by way of resolution at a Council meeting.

A “Delegate” means a person who is elected and holds the office of Lord Mayor, Mayor, President,
Alderman or Councillor of a Council who is appointed by virtue of clause 7 of the LGANT constitution.

The advice of the LGANT Secretariat is that:
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“The philosophy is that as a sector we should allow for elected members to seek higher office and that they not
be penalised for doing so. Both the Local Government Act 2008 and the LGANT Constitution have provisions to
allow for this. However, it is not so clear when it comes to the nomination process for the LGANT Executive in
an election year.”

The following example was provided utilising a name that has been replaced with “Person A”:

Follow the LGANT Constitutional and nominate Person A for whichever positions the council wishes to
nominate for including President, Vice President and/or Executive member. At the same time someone or others
ALSO are nominated for positions. If Person A is unsuccessful in the NT Election their nomination stands but the
others agree to withdraw. If Person A is successful in the NT Election they withdraw nomination and the other
nominations stand.

It must be noted that this is the advice provided by LGANT Secretariat and no independent advice has
been sought at this stage.

This report addresses the following City of Palmerston Strategic Risks:

4  Fails to effectively design and implement contemporary governance practices

Context: Strong foundations to hold the Council and Administration to account with clear and
transparent performance reporting.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS

There are no environment sustainability implications for this report.

COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Correspondence 10 June 2020 - LGANT Executive Nominations and Elections [13.2.5.1 - 2 pages]
2. Nomination Form for Election of LGANT Office Bearers [13.2.5.2 - 1 page]
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10 June 2020 I_GA ]

Local Government Association
of the Northern Territory

Mayor Athina Pascoe-Bell
City of Palmerston

PO Box 1

PALMERSTON NT 0831

Via email: Mayor@palmerston.nt.gov.au

Cc: Luccio Cercarelli, Chief Executive Officer
luccio.cercarelli@palmerston.nt.gov.au

Dear Mayor Pascoe-Bell
LGANT EXECUTIVE NOMINATION AND ELECTIONS

| hereby advise that under the Constitution of the Local Government Association of the
Northern Territory | am bound to call for nominations for the Executive positions by 15 June
of each election year and nominations shall close on 7 August of each election year. Further
that | will advise members of all nominations received by 15 August of each election year.

This is an election year and elections for the LGANT Executive will be held Friday 6
November 2020 at the LGANT Annual General Meeting in Alice Springs.

Attached is the nomination form for the various positions.
It would be prudent to have the matter considered at one of your upcoming council meetings.

Nominations are required to be with LGANT by Friday 7 August 2020 along with a short
biography of no more than 300 words so it can be included in the agenda papers for the
AGM.

Members nominating are usually asked at the annual general meeting if they wish to say
anything in support of their nominations.

The Northern Territory Electoral Commission will conduct the counting of votes for the
election.

Please be aware of the following notes to consider:

s The LGANT Executive has nine members of which eight are elected and one
appointed by the City of Darwin.

e If Councils submit more than one nomination for positions on the Executive only one
candidate can be elected per council (this also includes the City of Darwin) and once
a candidate is elected from a council if there are other nominations submitted for
further Executive positions then those nominations will lapse and will be withdrawn
by having the names of candidates crossed out on ballot papers for remaining
elections.

e The election of the President has an impact on municipal and shire and regional
council Board positions (rows 4 & 5 below in Table 1) because the number of
positions left to contest for either type of council will depend on the outcome of the
election of the President (who can be from either a municipal, shire or regional

council).
Telephone  (08) 8944 9688 21 Parap Road, Parap NT 0820
Website www.lgant.asn.au PO Box 2017, Parap NT 0804
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e The City of Darwin appointed position further reduces the number available for

municipal councils to contest.

Nominations are called for the eight LGANT Executive positions listed in Table 1 below:

LGANT Executive Positions and Elections to be held (in descending order)

TABLE 1

Attachment 13.2.5.1

Position and order of

Number of positions

Councils that can vote

elections available
1. President One (1) All councils
2. Vice President — One (1) Shire and regional councils
Shires and only
Regionals
3. Vice President — One (1) Municipal councils only
Municipals

4. Executive Board
Members — Shires
and Regionals

Three or four (3 or 4)

only

Shire and regional councils

5. Executive Board
Members —
Municipals

One or two (1 or 2)

Municipal councils only

There is also one appointed member from the City of Darwin which together with those listed
in Table 1 above makes up the nine LGANT Executive positions.

The Executive has four members from municipal councils, four members from regional and
shire councils and one member for all councils. At the General Meeting on 11 April 2019

members endorsed an amendment to the LGANT Constitution changing the position of

“Executive board member for all councils” to “Executive board member for regional councils
only” resulting in the Executive board now being made up of four members from municipal
councils and five members from regional and shire councils.

Under LGANT's governance charter (policy) the President and one of the Vice President’s
become LGANT’s representatives on the Australian Local Government Association Board
(ALGA). If the President is from a municipal council the Vice President Regional and Shires
becomes the second LGANT member on the ALGA Board and vice versa.

Further information on this matter is available on the LGANT website which includes the
LGANT Constitution — clauses 14-18 are relevant. If you have any other queries please

contact me.

Yours sincerely

P

Sean G Holden
Chief Executive Officer

Telephone  (08) 8944 9688
Website www.lgant.asn.au

21 Parap Road, Parap NT 0820
PO Box 2017, Parap NT 0804
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LOCAL GOVERNMENT ASSOCIATION OF
THE NORTHERN TERRITORY I-GA

Local Government Association
of the Northern Territory

NOMINATION OF OFFICE BEARERS

In accordance with clause 14.9 of the LGANT Constitution, | hereby call for
nominations to the nine (9) positions on the LGANT Executive Board (one of which will
include the appointed member nomination from the City of Darwin). Election for the
remaining eight (8) positions on the LGANT Executive Board will be held on Friday
6 November 2020 at the LGANT Annual General Meeting in Alice Springs.

Sean Holden
Chief Executive Officer
10 June 2020

Nominating Council:

The Council resolved at a meeting held on

2020 to

nominate the following elected member(s) to the LGANT Executive:

Name of Elected Member

Executive Member

President

Vice President — Regional and Shire

Vice President — Municipal

Board Member — Municipal

Board Member — Regional and Shire

Appointed Member — City of Darwin

Signed

CEO

/12020

Please forward completed nomination form and a short biography on each nominee by

Friday 7 August 2020 to:

Elaine McLeod
Executive Assistant to the CEO

Email: elaine.mcleod@lgant.asn.au
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COUNCILREPORT

2nd Ordinary Council Meeting

AGENDA ITEM: 13.2.6

REPORT TITLE: Risk Management and Audit Committee Meeting Minutes - 30
June 2020

MEETING DATE: Tuesday 21 July 2020

AUTHOR: Executive Assistant to Director City Growth and Operations,
Natasha Curyer

APPROVER: Acting Chief Executive Officer, Richard lap

COMMUNITY PLAN
Governance: Council is trusted by the community and invests in things that the public value.
PURPOSE

This report seeks Council approval of the recommendations from the Risk Management and Audit
Committee Meeting held on 30 June 2020.

KEY MESSAGES

e The Risk Management and Audit Committee (RMAC) met on 30 June 2020.

e Three reports were presented at the Risk Management and Audit Committee (RMAC) meeting
where KPMG provided a presentation on each agenda item.

e Minutes from the RMAC meeting on 30 June 2020 attached being Attachment 13.2.6.1

¢ Following the meeting and feedback from RMAC, a draft Policy FINO9 - Risk Management and Audit
Committee, is being developed for presentation to the next RMAC meeting on 28 July 2020.

¢ Following the meeting and feedback from RMAC that the Strategic Risk Register Review 2020 lay on
the table to allow for a further review and representation to the RMAC meeting on 25

e Following the meeting and recommendations from RMAC, the Strategic Internal Audit Plan 2021-
2023 has been updated.

e The agenda and reports for the open session are available on the Councils website.

RECOMMENDATION
1. THAT Report entitled Risk Management and Audit Committee Meeting Minutes - 30 June 2020 be
received and noted.

2. THAT Council receive and note the Unconfirmed Risk Management and Audit Committee Minutes
being Attachment 13.2.6.1 to Report entitled Risk Management and Audit Committee Meeting
Minutes - 30 June 2020.

3. THAT Council endorse the recommendations from the Risk Management and Audit Committee
Meeting held on 30 June 2020:

a. The following items from Report entitled Risk Management and Audit Committee Terms of
Reference Review 2020:
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(i) THAT Report entitled Risk Management and Audit Committee Terms of Reference Review
2020 be received and noted.

(i) THAT a draft Council Policy FINO9 - Risk Management and Audit Committee, be developed
incorporating feedback and comments by the Risk Management and Audit Committee to the
next Risk Management and Audit Committee meeting in July 2020 for presentation.

b. The following items from Report entitled Strategic Risk Register Review 2020:
(i) THAT Report entitled Strategic Risk Register Review 2020 be received and noted.
(i) THAT item number 9.2 entitled Strategic Risk Register Review 2020 lay on the table to allow
for further review and be brought back to a Special Risk Management and Audit Committee
Meeting in August 2020 for consideration.

c. Thefollowing items from Report entitled Strategic Internal Audit Plan 2021-2023:

(i) THAT Report entitled Strategic Internal Audit Plan 2021-2023 be received and noted.

(i) THAT the Strategic Internal Audit Plan 2021-2023 be updated and presented to Council at
its Second Ordinary July 2020 Meeting as amended by the Risk Management and Audit
Committee including Asset Management Plans moving to 3rd quarter year 1 and inclusion of
Strategic Risk 3 in year 2.

BACKGROUND

The Risk Management and Audit Committee (the Committee) is responsible for overviewing the
responsibilities of corporate governance, particularly maintaining adequate internal controls over the
revenue, expenditure, and assets of the Council.

DISCUSSION

The Risk Management and Audit Committee held a meeting on Tuesday 30 June 2020. The unconfirmed
Minutes are at Attachment 13.2.6.1. Three items were discussed by the Committee during the open
session of the meeting:

e Risk Management and Audit Committee Terms of Reference Review 2020;
e Strategic Risk Register Review 2020; and
e Strategic Internal Audit Plan 2021-2023.

At the meeting, the Committee members discussed and resolved to lay on the table the Strategic Risk
Register Review 2020 to allow for a further review with the matter being bought back to a Special Risk
Management and Audit Committee Meeting in August 2020.

In addition, Council’s internal auditor, KPMG presented to agenda item entitled Strategic Audit Plan
2021-2023 (the Plan). Minor amendments were recommended by the Committee and following these
amendments being made, the Plan will be presented to the Second Ordinary Council Meeting 21 July
2020 (Attachment 13.2.6.2).

CONSULTATION PROCESS

The following City of Palmerston staff were consulted in preparing this report:
e Executive Leadership Team

In preparing this report, the following external parties were consulted:
e KPMG
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POLICY IMPLICATIONS

There are no policy implications for this report.

BUDGET AND RESOURCE IMPLICATIONS

There are no budget or resource implications relating to this report.
RISK, LEGAL AND LEGISLATIVE IMPLICATIONS

This report addresses all of the City of Palmerston Strategic Risks.

ENVIRONMENT SUSTAINABILITY IMPLICATIONS
There are no environment sustainability implications for this report.
COUNCIL OFFICER CONFLICT OF INTEREST DECLARATION

We the author and approving officer declare that we do not have a conflict of interest in relation to this
matter.

ATTACHMENTS

1. Risk Management and Audit Committee Minutes 30 June 2020[13.2.6.1 - 6 pages]
2. Co P- Strategic IAPlan F Y 20-100720[13.2.6.2 - 16 pages]
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Attachment 13.2.6.1

city of

PALMERSTON MINUTES

A Place for People

Minute Book Page 123
CITY OF PALMERSTON
Minutes of Risk Management & Audit Committee Meeting
held in Council Chambers
1 Chung Wah Terrace, Civic Plaza, Palmerston
on Tuesday 30 June 2020 at 5:00pm
COMMITTEE MEMBERS lain Summers, Independent Member (Chair)

Mark Blackburn, Independent Member
Steve Bartlett, Independent Member
Acting Mayor Amber Garden
Alderman Sarah Henderson

STAFF Chief Executive Officer, Luccio Cercarelli
Director Organisational Services, Richard lap
Director City Growth and Operations, Nadine Nilon
Finance Manager, Maxie Smith
Acting Manager Information and Technology, Mark Bradbury
Minute Secretary, Caroline Hocking

GALLERY KPMG Associate Director, Rachel Wilson
KPMG Partner, David Howe (via Zoom video conference)

ACKNOWLEDGEMENT OF COUNTRY

| respectfully acknowledge the traditional owners of the land on which we are meeting - the Larrakia
People - and pay my respects to their elders, past, present and future.

OPENING OF MEETING

The Chair declared the meeting open at 5.00pm.

APOLOGIES

3.1  Apologies

Nil
Initials:
|
RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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Attachment 13.2.6.1

city of

PALMERSTON MINUTES

A Place for People

Minute Book Page 124

3.2 Leave of Absence Previously Granted

Moved: Alderman Henderson
Seconded: Acting Mayor Garden

THAT the leave of absence previously granted for Mayor Pascoe-Bell be received and noted.

CARRIED 9RMA/0064 - 30/06/2020
3.3 Leave of Absence Request
Nil

DECLARATION OF INTEREST

41 Committee Members
Nil

4.2  Staff
Nil

CONFIRMATION OF MINUTES

5.1 Confirmation of Minutes

Moved: Mr Mark Blackburn
Seconded: Acting Mayor Garden

THAT the minutes of the Risk Management & Audit Committee Meeting held on Tuesday,
25 February 2020 pages 114 to 120 be confirmed.

CARRIED 9RMA/0065 - 30/06/2020
5.2  Business Arising from Previous Minutes

Nil

n CONFIDENTIAL ITEMS

Initials:

RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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city of

PALMERSTON MINUTES

A Place for People

Minute Book Page 125

6.1 Confidential Items
Nil

6.2 Moving Confidential Items into Open
Nil

6.3 Moving Open Items into Confidential
Nil

WORK PLAN

Nil

H FINANCIAL REPORTING

Nil

n INTERNAL CONTROLS AND RISK MANAGEMENT

Presentation provided by KPMG on agenda item 9.1 entitled Risk Management and Audit Committee
Terms of Reference Review 2020.

9.1 Risk Management and Audit Committee Terms of Reference Review 2020

Moved: Mr Steve Bartlett
Seconded: Alderman Henderson

THAT the Risk Management and Audit Committee recommend to the Council:

1. THAT Report entitled Risk Management and Audit Committee Terms of Reference
Review 2020 be received and noted.

2. THAT a draft Council Policy FINO9 - Risk Management and Audit Committee, be developed
incorporating feedback and comments by the Risk Management and Audit Committee to
the next Risk Management and Audit Committee meeting in July 2020 for presentation.

CARRIED 9RMA/0066 - 30/06/2020

Initials:
|
RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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Attachment 13.2.6.1

city of

PALMERSTON M I N UTES

A Place for People

Minute Book Page 126

Presentation provided by KPMG on agenda item 9.2 entitled Strategic Risk Register Review 2020.
9.2  Strategic Risk Register Review 2020

Moved: Mr Mark Blackburn
Seconded: Acting Mayor Garden

1. THAT Report entitled Strategic Risk Register Review 2020 be received and noted.

2. THAT item number 9.2 entitled Strategic Risk Register Review 2020 lay on the table to allow
for further review and be brought back to a Special Risk Management and Audit Committee
Meeting in August 2020 for consideration.

CARRIED 9RMA/0067 - 30/06/2020
Presentation provided by KPMG on agenda item 9.3 entitled Strategic Internal Audit Plan 2021-2023.
9.3  Strategic Internal Audit Plan 2021-2023

Moved: Mr Steve Bartlett
Seconded: Alderman Henderson

THAT the Risk Management and Audit Committee recommend to the Council:

1. THAT Report entitled Strategic Internal Audit Plan 2021-2023 be received and noted.

2.  THAT the Strategic Internal Audit Plan 2021-2023 be updated and presented to Council
at its Second Ordinary July 2020 Meeting as amended by the Risk Management and
Audit Committee including Asset Management Plans moving to 3™ quarter year 1 and
inclusion of Strategic Risk 3 in year 2.

3. THAT Council endorse an annual review of the Strategic Internal Audit Plan 2021-2023
be undertaken in the 4% quarter of the financial year and presented to the Risk
Management and Audit Committee to ensure effective and appropriate risk
management oversight for Council.

CARRIED 9RMA/0068 - 30/06/2020

408 WHISTLE BLOWING

Nil

Initials:

RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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city of

PALMERSTON MINUTES

A Place for People

Minute Book Page 127

&8 INTERNAL AUDIT

Nil

iV EXTERNAL AUDIT

Nil

ik¥ INFORMATION AND CORRESPONDENCE

Nil

OTHER BUSINESS

Nil

(8 NEXT MEETING

Moved: Alderman Henderson
Seconded: Acting Mayor Garden

THAT the next meeting for the Risk Management and Audit Committee be held on Tuesday, 28 July
2020 at 5.00pm in the Council Chambers, First Floor, Civic Plaza, 1 Chung Wah Terrace Palmerston
and be open to the public subject to social distancing restrictions.

CARRIED 9RMA/0069 - 30/06/2020

CLOSURE OF MEETING TO PUBLIC
Moved: Mr Mark Blackburn
Seconded: Mr Steve Bartlett

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local
Government (Administration) Regulations, the meeting be closed to the public to consider the
Confidential item of the Agenda.

CARRIED 9RMA/0070 - 30/06/2020

ADJOURNMENT OF MEETING

Nil

Initials:

RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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Minute Book Page 128

The Chair declared the meeting closed at 7:15pm.

Chair

Print Name

Date

Initials:
|

RISK MANAGEMENT & AUDIT COMMITTEE MINUTES 30 JUNE 2020 CITY OF PALMERSTON
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Attachment 13.2.6.2

nternal AUCIt vale proposition

Mission

To provide an innovative, responsive and effective value-adding Internal Audit function by assisting the Council, the Risk Management and Audit
Committee (RMAC) and Management in checking and recommending improvements in the effectiveness and efficiency of the internal control
systems, and compliance with policies and procedures.

Responsibilities
Internal Audit is responsible to the RMAC for contributing to the achievement of organisational goals and objectives by:

e assisting Management in evaluating their processes for identifying, assessing and managing the key operational, financial and compliance
risks

e assisting Management in evaluating the effectiveness of internal control systems, including compliance with internal policies
« recommending improvements in efficiency to the internal control systems established by Management
» keeping abreast of new developments affecting the organisation’s activities and in matters affecting internal audit work

» being responsive to the organisation’s changing needs, striving for continuous improvement and monitoring integrity in the performance of
its activities.

YOur focal Internal AUcit management (eam:

Preena Johnson
Assistant Manager

+61 8 8982 9093
pjohnson3@kpmg.com.au

,ﬁ“‘ Dave Howie L A Rachel Wilson
i Managing Partner )"J Associate Director

B oA 361448913075 0 +61 88982 9003
ST 7 owie@kpmg.com.au i
%}M//f// rwilson3@kpmg.com.au
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Approach
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[.Executive summary

IA Activity A1: Focus areas not included in A2: Council risks

Executive Summary AR FY 21 -FY 23 proposed |A activity mapped to IA activity

The appointment of KPMG as City of Palmerston’s (the Council) Internal Auditor and development of its Strategic Risk register in 2018 (and update in 2020) marked the step in the
further maturity of the Council’s risk management function.

This Three Year Strategic Internal Audit Plan (the Plan) has been developed and will be subject to the annual review and approval from the Risk Management and Audit Committee
(RMAC) . The development of this Plan has included engagement with the Executive Leadership Team (ELT) to ensure the Plan remains aligned to the Strategic Risks (after the refresh)
and relevant both in terms of nature and timing of the projects. The balance of this Plan outlines the indicative scope and timing of the planned work proposed to be undertaken by IA
for the Council for the three year period FY'21 to FY'23 .

This Plan is presented for consideration, feedback and endorsement by the RMAC, with acknowledgement that it will continue to be monitored periodically moving forward for
relevance to the Council.

Shapshot of Internal Audit activity for FY 1

The following Internal Audit activity, plus planning and administration, for FY'21 will equate to a total annual cost of $75,000 (excluding GST and Technology & Administration charges).

Internal audit area Summary of scope Link to Strategic Risk

Continuation of the Council’s risk maturity journey. Over the next 12 months focus will be on continuing this
1. Risk Maturity operational risk journey along with other elements that could include: risk reporting, operationalising risk culture, risk All
appetite or risk framework review.

2. Terms of Reference Review and update of the current Risk Management and Audit Committee TOR. This will include workshopping with
(TOR) Review the RMAC and incorporating the changes in the new LGA effective 1 July 2020.

Given the journey of continuous improvement and maturity ahead for the Council, management has expressed a
desire to have Internal Audit to be available to provide in-flight feedback (from a risk and controls perspective) on Any
business and process changes (including that from legislation) that are either proposed, designed or upcoming.

3. In-flight IA Check and
Challenge

Consult across the business to gather retrospectively: what changed in terms of process; what worked well; what
didn't; are there any unintended consequences arising such as control exposures that need to be addressed; what 9
do we keep going forward from changes implemented during COVID-19.

4. Post COVID-19 process
improvements

Assessment of the design of the Council's Asset Management Plan (AMP) Framework against contemporary, yet fit-
for-purpose, better practices. Review of a sample of newly developed AMP’s and their operating effectiveness 2and b
within the Council to improve practices.

5. Asset Management
Plans

m © 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss D RAF I 4

entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation
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I.Executive summary {continued)

Executive Summary Approach

IA Activity A1: Focus areas not included in A2: Council risks
FY ‘21 -FY 23 proposed IA activity mapped to |A activity

ndicative Timing - FY 21
Ref to
Section 3

Q1 Work Plan Q2 Work Plan Q3 Work Plan Q4 Work Plan

Internal audit area

2 Risk Maturity
3 [Terms of Reference (TOR) Review ./ | |
4 In-flight IA Check and Challenge
5 Post COVID-19 process improvements
Asset Management Plans

6
Indicative Timing - FY 22
Ref to Q1 Work Plan Q2 Work Plan Q3 Work Plan Q4 Work Plan

. Internal audit area
Section 3 o ~ Jul-Sep2021  Oct-Dec2021 Jan-Mar2022  Apr-Jun2022

2 Risk Maturity
4 In-flight IA Check and Challenge

7 Data Analytics: Core Transactions and/or Reporting
8

9

Cybersecurity Maturity Assessment
Reporting — Municipal Plan
10 Budget Management

11 Policy framework review
12 Human Resource Management
naicative Timing - FY 23

Ref to Q1 Work Plan Q2 Work Plan Q3 Work Plan Q4 Work Plan

. Internal audit area
Section 3 = ~ Jul-Sep2022  Oct-Dec2022 Jan-Mar2023  Apr-Jun2023

2 Risk Maturity

4 In-flight IA Check and Challenge

7 Data Analytics: Core Transactions and/or Reporting _
13 Procure to Pay

14 Contract Management Compliance

15 isual, digital and social media governance

16 Customer Experience

17 IT Strategic Review

m © 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss D RAF I 5

entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation
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2. Intermnal Audit Development Planning Process

IA Activity A1: Focus areas not included in A2: Council risks

Executi -
xecutive Summary AR FY 21 -FY 23 proposed |A activity mapped to IA activity

The development of the Plan

In developing the Council's Internal Audit Plan, a number of inputs have been considered. Strateaic Risk Redqist
As shown below, this has included the Council’'s Strategic Planning Framework, the ratégic nis egister
Strategic Risk Register, feedback from Council Management, previously completed

internal audit projects and KPMG's Local Government internal audit network. Consideration of Council’s strategic risk register is essential in ensuring areas of high

risk are targeted. The Strategic Risk Register was analysed and the proposed projects
have included reference to relevant risks identified.

Strategic Planning Framework
@ KPMG Interstate

The Council's Community Plan sets out the vision for the future of the city which

Expey‘l'ey\ce includes six core outcomes being family and community, vibrant economy, cultural
diversity, future focused, environmental sustainability and governance. Each theme is
supported by a range of objectives that have guided the Council’s planning and

\ decision making in the preparation of the Council’s Annual Municipal Plan and Budget.

Strategic
RfSk “A'te VV\a( Through liaising with our KPMG Local Government interstate colleagues, we were able
R€9!St€V5 Audl't to leverage their experiences in regards to lessons learnt and evolving trends in the
Local Government sector.

P(al’\ Prior Year Internal Audit Plans

\ The previous years completed internal audit projects for 2019 and 2020 have also been

Management Feedback

considered to ensure coverage and an appropriate mix of projects is completed.

— Management Feedback

Feedback from Management was provided through the Internal Audit Plan
Development Workshop, with key focus areas and priorities being considered in
development of the Internal Audit Plan.

. Approved IA

Plan

jent member firms affiliated with KPMG International Cooperative (“KPMG International”), a
of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation

© 2020 KPMG, an Australian partnership and a member firm of the KPMG network of indep D RAF I 6
entity. All rights reserved. The KPMG name and logo are registered trademarks or trademar
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2. Internal Audit Development Planning Process (continued)

Executive Summary Approach

The development of the Plan (continued)

A key objective of any organisation’s Strategic IA Plan should be to provide appropriate
details of the overall longer term strategy for the conduct of internal audit having regard to
the available resources.

It is therefore important that the development of a strategic IA plan considers many
aspects of the business and the environment it operates within, both today and into the
future in order to ensure that resources are directed to higher priority areas.

It is not feasible to expect that all possible areas for Internal Audit coverage can be
addressed in the period covered by this plan and therefore it is important that there is a
transparent framework to determine what is done and what is not done. The framework
for development of this Plan has involved a number of steps including:

Step 1

Identify key inputs to the Internal Audit Strategy: Identification of possible internal audit
focus areas included consideration of the Council’s:

- Strategic, business unit and fraud risks of the Council;

- Core Business Processes;

- Core ICT systems; and

- Core Support Processes of Finance, HR, ICT, PMO, Risk, Customer & Stakeholder etc.
Step 2

Define and prioritise the potential pool of internal audit focus areas: Involved collating and
connecting the possible focus areas from Step 1 and apply a priority framework having
regard to: Complexity of process being considered; Gross risks and consequences of

control failure; Level of environmental change in process area being considered; Recent
internal audit oversight; Management's assessment of the existing control effectiveness.

Step 3
Determine a planned program of Internal Audit projects: Having regard to the budget for IA

and the business readiness for IA projects in terms of timing, allocate IA projects to each
year of the three year Plan.

The key elements of the Plan

The composition of IA activity is detailed below and comprises activity in the following
broad areas: Planning, communication and administration; Detailed Audits; and Health
Checks.

IA Activity
FY ‘21 —FY 23

A2: Council risks
mapped to |A activity

A1: Focus areas not included in
proposed IA activity

Planning, communication and administration
The planning, communication and administration component includes:

¢ Development of IA Plans including consideration of emerging industry risks and best
practice |IA approaches, internal the Council meetings and preparation of associated
scope documentation.

¢ Communication between KPMG, RMAC Chair and the Council CFO in respect to
progress against |A Plan, emerging issues/current developments for IA consideration,
content of reports in preparation for the RMAC meetings as well as internal policy and
procedural changes impacting the internal audit.

e Preparation for and attendance at the RMAC meetings to present IA findings. This also
includes meetings with management and RMAC members from time to time as
required.

Detailed Audits

These projects apply a deeper level of consideration of the area subject to internal audit.
They will consist of either one, or both, of the following:

e Consider the design of the process from a first principles control framework
perspective to assess whether the internal controls help mitigate the key risks
associated with the subject matter. This is typical where the subject area is being
considered by internal audit for the first time.

e Testing that the controls have operated in accordance with their design over a
selected period of time. This includes data and analytic routines.

Health Checks

These projects are not as deep as detailed audits but will consider either one, or both, of
the design of controls and operating effectiveness. Operating effectiveness testing is
usually limited to walkthroughs to confirm our understanding of the design and
implementation of the controls.

In-flight IA Check and Challenge

e Given the journey of continuous improvement and maturity ahead for the City, Internal
Audit will be available to provide in-flight feedback (from a risk and controls
perspective) on business and process changes that are either proposed, designed or
upcoming.

KPMG

AGENDA - NEW ORDINARY COUNCIL MEETING - 21 JULY 2020
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3 Overview of planned Internal Audit activity - Y 210 FY 23

IA Activity A1: Focus areas not included in A2: Council risks

Executive Summary A{TICEE FY 21 —FY ‘23 proposed IA activity mapped to IA activity

This section outlines the proposed internal audit activity for the three year period FY'21 to FY'23. In arriving at this proposed internal audit activity we have given consideration to the
budgeted resources both in terms of dollars and time of auditors and spread of this time across the business and auditees. Importantly, this plan contains more projects than can be
delivered within the proposed budget for FY22 and FY23 however, these have been included to allow for a range of options going forward to be refined on an annual basis.

The proposed internal audit activity is presented in the table below, however, prior to presenting this information we highlight the following:

» Other separately funded activities provided by Internal Audit - The pool of potential internal audit activities identified the following further areas that would/could be undertaken as
needs dictate, however, that would be funded from outside the core Internal Audit budget:

- Key project quality assurance roles
- Key project post implementation reviews
- Other special investigations as needs dictate.

» Potential internal audit focus areas not included in planned activity - The planned activity noted below enables the Council to gain significant coverage over those areas identified as
potential internal audit focus areas. Those originally identified areas for potential focus that have not been included in the planned activity for the three year period FY'21 to FY'23
are set out in Appendix 1.

» Level of coverage over strategic, business unit and fraud risks — The table at Appendix 2 summarises the planned activity linkage to the strategic, business unit and fraud risks to
give the RMAC an appreciation of the level of coverage being applied to the risks identified by the Council.

* Internal audit follow-up activity - To ensure that agreed management actions arising from previous internal audit projects are being completed on a timely basis and that the learnings
are being locked into BAU, it is critical to ensure there is a robust process in place to facilitate this that meets both the broader business and RMAC needs. When an audit report is
presented to the RMAC, it contains a number of agreed management items and due dates.

The Council’s internal systems will retain a master list of outstanding action items and to ensure items are being actioned as per the management agreed timeframe. The Director of
Governance and Regulatory Services will follow up and validate actions are completed to address the recommendations from the reports. As required those outstanding matters
that were originally rated as 'High" will be reported to the RMAC. As required, Internal Audit will validate the completion of management actions as agreed with the Council
Management.

KPMG DRAFT
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5. Overview of planned Intermal Audit activity - FY2110 FY23 (continued)

IA Activity
FY '21 —FY ‘23

A2: Council risks
mapped to |A activity

A1: Focus areas not included in
proposed IA activity

Planned Activity

Executive Summary Approach

Links to
Strategic;
BU; or
Fraud Risk

Activity to Date
(Last 2 years)

Internal audit project

Planning, communication & administration
Provision of oversight of the IA function including preparation of the

” X ) ) . Planning and v v v
Annual and Strategic Internal Audit Plans; RMAC attendance; Meetings - Any N/A
with management; Continuous improvement of scope/plans, project admin 4-5 Days 4-5 Days 4-5 Days
delivery and execution.
Risk Maturity
Continuation of the Council’s risk maturity journey. To date this has
included strategic risk register development and review and o v v v
commencement of operational risk identification. Over the next few Strategic Risk Al Commenced in FY19
years focus will be on continuing this operational risk journey along with Focus 3-5 days 3-5 days 3-5 days
other elements that could include: risk reporting, operationalising risk
culture, risk appetite, periodic review of the strategic risk register and
risk framework review.
Terms of Reference (TOR) Review

Process : v
Review and update of the current Risk Management and Audit Improvement Str.ateg|c N/A
Committee TOR. This will include workshopping with the RMAC and Focus risk 4 1-2 days
incorporating the changes in the new LGA effective 1 July 2020.
In-flight IA Check and Challenge
Given the journey of continuous improvement and maturity ahead for , v v v
the Council, management has expressed a desire to have Internal Project Anv risk N/A
y ris

Audit to be available to provide in-flight feedback (from a risk and dependent 5-10 days 5-10 days 5-10 days
controls perspective) on business and process changes (including that
from legislation) that are either proposed, designed or upcoming.
Post COVID-19 process improvements
This internal audit will consult across the business to gather Process _
retrospectively: what changed in terms of process; what worked well; Improvement Strategic Nil v
what didn’t; are there any unintended consequences arising such as Focus risk 9 12-15 Days

control exposures that need to be addressed; what do we keep going

orward om-chanage mplemented d ate OVID-19
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5. Overview of planned Intermal Audit activity - FY2110 FY23 (continued)

IA Activity

Executive Summary Approach FY 21— FY ‘23

Links to
Strategic;
BU; or
Fraud Risk

Internal audit project

A1: Focus areas not included in
proposed IA activity

Activity to Date
(Last 2 years)

A2: Council risks
mapped to |A activity

Planned Activity

Asset Management Plans

Strategic
Assessment of the design of the Council's Asset Management Plan Compliance risk 2, 5
6. (AMP) Framework against contemporary, yet fit-for-purpose, better Focus Fraud Risk
practices. Review of a sample of newly developed AMP's and their 4
operating effectiveness within the Council to improve practices.
Data Analytics: Core Transactions and/or Reporting Strategic
e Applying contemporary data & analytic tools across core business Compliance risk 5
7. transactions including: journals; rating; expenditure (purchase orders, Focus Fraud Risk
panel contracts); payroll; staff leave; and user access. 4
« Assessment of data analytic reporting to the RMAC, ELT and SLT
Cybersecurity Maturity Assessment Strategic
. ; isk 4
8. Anassessment of the preparedness for a cyber-attack and the maturity Compliance s
of the Council's existing policies and procedures. Undertaking both Focus Fraud Risk
internal and external penetration testing. 3
Reporting - Municipal Plan
This internal audit will focus on the reporting prepared by the Council's Process Strategic
9. ELT on the Council's progress against the municipal plan, including Improvement fisk 1,5, 8
consideration of contemporary reporting practices and assessment of Focus
accuracy of reporting.
Budget Management
Assessment of the design of the Council's process for developing and Compliance Strategic
10. monitoring performance of its budgets and testing the operating focus Risk 2 7

effectiveness of key controls within this framework. This will include
assessment of approval of expenses to relevant cost codes.

Nil

FY20: Data Analytics
on staff leave

Nil

Nil

Nil

v
12-15 Days

v
(Reporting)

7-10 Days

v

10-12 Days

v
12-15 Days

v
10-12 Days

v
(Analytics)

7-10 Days

KPMG
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5. Overview of planned Intermal Audit activity - FY2110 FY23 (continued)

IA Activity A1: Focus areas not included in A2: Council risks
FY '21 —FY ‘23 proposed IA activity mapped to |A activity

Links to Planned Activity
: : Strategic; Activity to Date
Internal audit project

Executive Summary Approach

BU; or (Last 1 year)
Fraud Risk

Policy Framework Review

This internal audit will focus on the Council's policy and procedures

framework with a view to understanding the current policy and

procedure environment (currency, overship hierarchy), assessing / Strategic Risk Strategic Nil v
prioritising policy and procedures based on a high level risk assessment Focus Risk 4 12-15 Days
processes and providing options and recommendations to help ensure

that the Council's policies and procedures are embedded across the

organisation (including streamlining as applicable).

1.

Human Resource Management

With attractiqn, .value,.reten'tion and develqpment of the right people Strategic Risk Strategic _ v
12. a key strategic risk, this project could consider one of the key HR ! Nil
areas including: Recruitment, Learning & Development and Career Focus risk 3 10 days
Planning.
Procure to Pay
The objective of this internal audit project will be to assess the overall Process
13 procure-to-pay process, based on the policy and procedures Improvement Fraud Risk Nil v
* implemented by the Council. The internal audit project will focus on Focus 4 10-12 Days
compliance against the policy, as well as assessment of the overall
efficiency and effectiveness on the new processes introduced.
Contract Management Compliance
This internal audit will assess the internal control framework, in
particular with regard to probity and due diligence and processes
adopted in the management of contracts pre and post award. The
14.  scope of this audit will include: Compliance  Fraud Risk Nil v
Focus 2 15-17 Days

- The end-to-end contract management process, including pre-award,
post award and contract closure, supported by relevant frameworks,
policies, procedures.

- A selection of key contracts and the testing of the compliance against
established policies and frameworks.

KPMG DRAFT
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Appendix 1-Potential 1A Tocus areas not Included in proposed 1A activity (continued)

Executive Summary

Emergency
Management

Fraud & Misconduct
Management
Frameworks

Rating processes —
Health Check

Stakeholder
Management

Core Transactions —
Health Checks:

IA Activity AT: Focus areas not included in
A h
pproac FY 21 —FY 23 proposed IA activity

Potential 1A focus areas not incluced in proposed IA activity (Continued)

m IA Project Title Internal Audit Project description IA Type

Consideration of Council’'s emergency management planning and preparedness in relation to responding to large scale
emergencies. This will include a review of emergency management related documentation (policy and procedures,
emergency management plans, etc.), roles and responsibilities, consultation and communication with external
agencies, and preparedness (training, drills).

This internal audit project will consist of two core deliverables:

- Training for select personnel around fraud risk awareness and general fraud controls. The personnel to be covered by
the training will be agreed with Management in advance, and will focus on personnel from areas where the risk of
fraud and/or corruption is higher.

- Performing a fraud risk review over the Council. This will focus on an area of higher risk and will entail the
identification of key areas of fraud risk and the adequacy of controls over those risks.

Assessment of the operating effectiveness of the key controls, rotating across numerous finance specific areas.

Review of the Council’s existing stakeholder management framework and identify key areas for further development
(including first pass identification of key organisational stakeholders and relationship mapping). This audit will also
assess the existing practices to optimise the value achieved through stakeholder relationships and subsequent
development of recommendations to embed stakeholder management as part of Council’s culture.

Assessment of the operating effectiveness of the key controls, rotating across numerous finance specific areas. Such
as:

* Rating processes

* Accounts receivable management

e Payroll

* Procure to pay frameworks

* Finance (reconciliations, suspense accounts, journals, general ledger maintenance, banking)

A2: Council risks
mapped to |A activity

Strategic risk
focus

Compliance
focus

Compliance
focus

Strategic risk
focus

Compliance
focus

KPMG

DRAFT -
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Appendix 1-Potential 1A Tocus areas not Included in proposed 1A activity (continued)

g IA Activity A1: Focus areas not included in A2: Council risks
E t .
xecutive Summary A{TICEE FY 21 -FY 23 proposed IA activity mapped to IA activity

Potential 1A focus areas notincluded in proposed A activity (Continued)

m IA Project Title Internal Audit Project description IA Type

This internal audit project will focus on the fairness, equity and transparency in relation to the Council’s management

K Community Grants and administration of community grants. Consideration will cover governance arrangements, including roles and Compliance
Processes responsibilities, alignment with strategic objectives as well as overall processes (identification, assessment, focus
prioritisation and selection processes, approval) and reporting arrangements in respect of community grants.
The overall objective of the internal audit is to provide management with confidence that the internal controls operating Process
L Accounts Payable over the accounts payable system are effective and there is compliance with relevant management policies and improvement
procedures. focus
The internal audit project will focus on the key processes and controls and assess compliance with current procedures Process
M A . and guidelines relating to accounts receivable. The audit will include the process for receiving and receipting monies, .
ccounts Receivable . . L o . . improvement
aged debtors process, master file maintenance and monthly reconciliations. The focus of the audit will be in relation to focus
rates collection.
Identify and document the requirements under various legislations (to be identified in order of priority for an ongoing Compliance
program), assess the adequacy of systems to ensure legislative compliance (e.g. maintaining up to date knowledge of focus

Legislative Compliance requirements, staff training), assess the extent of compliance / fulfilment of obligations by the Council and make better

practice recommendations.
The internal audit project will focus on the Council's workforce planning strategies and initiatives in the context of the = Strategic risk
Council strategies and matching of workforce capabilities and resourcing to future needs. The scope will include focus
O Workforce Planning consideration of per person risk, succession planning processes including apprentice programs and management of an
ageing workforce (i.e. brining new talent into the organisation, development of capability and transitioning of people
from the organisation).

The objective of this internal audit project will be to assess arrangements in place to management and oversee Process
volunteers working with the Council. It will include consideration of volunteer attraction, induction arrangements, improvement
P Volunteer Management . . . . .
ongoing management, as well as consider any opportunities to increase the value achieved through the volunteer focus
workforce.
N Assessment of the appropriateness of Disaster Recovery/Business Continuity Planning (DR/BCP) as it relates to ICT Process
ICT - Disaster
Q Recovery/Business systems against contemporary, yet fit-for-purpose, better practice. improvement
focus

Continuity Plan

KPMG DRAFT =
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Appendix 1-Potential 1A Tocus areas not Included in proposed 1A activity (continued)

. IA Activity A1: Focus areas not included in A2: Council risks
Executive Summary A{TICEE FY'21-FY 23 proposed IA activity mapped to IA activity

Potential 1A focus areas not incluced in proposed IA activity (Continued)

m IA Project Title Internal Audit Project description IA Type

Examination of the processes, policies and procedures in place to govern major projects. This will include consideration
of whether a Project Management Framework exists, is contemporary / fit-for-purpose and is being appropriately

utilised.
The internal audit project will focus on key processes including:
. e Project governance arrangements Process
Project Management iy . o . . _
R e |nitial scope and project planning (including costing's) improvement
Frameworks : i
e Project variations (scope and budget) focus

e Budget monitoring and reporting

e Performance reporting including key milestones

e Project administration and records management

e Project close-out including lessons learnt and asset hand-over (where applicable)

Investment Examination of the processes, policies and procedures in place to for the management of investments. This will Process
S Management include examination of investment disposals, investment approvals and investment performance monitoring including ~ improvement
9 approvals. focus

kPG DRAFT
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ABpendix 2 - RISKS mapped to 1A actvity

Executive Summary Approach

IA Activity A1: Focus areas not included in A2: Council risks
FY 21 —FY 23 proposed IA activity mapped to |A activity

Strategic Risks
Previous 1A

Risk : Suitable for IA o
D Risk Issue Oversight Activity : : ’
g FY'18 - FY'19 FY'20 FY'21 FY'22
S1 Effectively maintain the trust from all stakeholders Yes Nil - 9 15
S2 Be sustainable into the long term Yes Nil 6 10 -
S3 Attract, value, retain and develop the right people with the desired culture Yes Nil - 12 -
S4 Effectively design and implement contemporary governance practices Yes Nil 3 8,11 -
Sb Make informed and timely decisions Yes Nil 6 5,9 5
S6 Deliver the strategic vision for the City Yes Nil - - 17
S7 Be agile to respond to opportunities and challenges Yes Nil - 10 -
S8 Develop effective relationships and manage expectations of relevant parties Yes Nil - 9 15,16,
17
S9 Appropriately respond to material events impacting business continuity Yes Nil 5 - 17
m © 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss DRA FT 15
entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation.
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Appendix 2 - RISkS mapped (oA activity (continued)

IA Activity A1: Focus areas not included in A2: Council risks
FY 21 —FY 23 proposed IA activity mapped to |A activity

Executive Summary Approach

Fraud Risks
Previous 1A

Risk : Suitable for IA o
D Risk Issue Oversight Activity : : '
¢ FY'18 — EY'19 FY’'20 FY'21 FY'22
F1. Revenue
(a) New developments and associated rates No Nil - - -
(b) Customer adjustments Yes Nil - - -
(c) Customer kickbacks Yes Nil - - -
F2. Procurement
(a) Supplier kickbacks No Nil - - -
(b) Inappropriate tender assessment Yes Nil - - 14
(c) Panel work issuance favoritism Yes Nil - - 14
(d) Non-bona fide purchases No Nil - - -
(e) Contract management Yes Nil - - 14
F3. IT
(a) Cyber attack Yes Nil - 8 -
(b) Inappropriate segregation of duties Yes Nil - 8 15
F4. Other lower level risks
Credit card; Dump sales; Minor attractive assets/inventory/fuel misappropriation; Petty cash; Yes Yes 6 7 7,13

Cheques; Manual invoicing; Customer billing adjustments; Fraudulent financial reporting (financial
judgement areas, legislative obligations reporting); Payroll (ghosting/allowances/leave); Assets
(private use)

m © 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss DRA FT 16
entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation.
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'COUNCIL AGENDA

TPy

>, city of
PALMERSTON

A Place for People
14  INFORMATION AND CORRESPONDENCE

14.1 Information

14.2 Correspondence

14.2.1 Local Government Association of the Northern Territory (LGANT) Call for
Policy and Action Motions

1. THAT correspondence dated 2 July 2020 14.2.1 entitled Local Government
Association of the Northern Territory (LGANT) Call for Policy and Action Motions
be received and noted.

2.  THAT Council forward to the Chief Executive Officer any proposed LGANT Policy

or Action Motions by Friday 14 August 2020 for development and inclusion into a
Council report for the first Ordinary Meeting in September 2020.
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Attachment 14.2.1.1

From: Elaine MclLeod <Elaine.McLeod@lgant.asn.au>

Sent: Thursday, 2 July 2020 8:55 AM

To: **Mayors and Presidents <mayorsandpresidents@Igant.asn.au>; **Council CEOs
<CEOs@lgant.asn.au>

Cc: **Mayors and Presidents EAs <mayorsandpresidentseas@Ilgant.asn.au>; **Council CEO PAs
<councilceopas@Ilgant.asn.au>; Sean Holden <sean.holden@Igant.asn.au>; Peter Mclinden
<Peter.Mclinden@Igant.asn.au>

Subject: Call for Policy and Action Motions

Good morning

LGANT is calling for Policy and Action Motions to be put forward at the General Meeting to be held
in Alice Springs on 5-6 November 2020.

If you wish to put forward a motion, please complete the attached form and return to me no later
than Friday 18 September 2020.

Kind regards

Elaine McLeod | Executive Assistant to the CEO
Lm \ | ’ Local Government Association of the Northern Territory
Local Government Association .
oftre Notem Teritery - (08) 8944 9680 w elaine.mcleod@Igant.asn.au w www.lgant.asn.au

PO Box 2017 Parap NT 0804 w 21 Parap Rd Parap NT 0820

COVID-19

Information & Resources Lm \ | ’

for Members

Local Government Associabion
of the Northem Yerritory

www.lgant.asn.au/covid-19/ >>>

This email is private and confidential. If you are not the intended recipient, please advise us by return
email immediately, and delete the email and any attachments without using or disclosing the
contents in any way. The views expressed in this email are those of the author, and do not represent
those of the Association unless this is clearly indicated. You should scan this email and any
attachments for viruses. Local Government Association of the Northern Territory accepts no liability
for any direct or indirect damage or loss resulting from the use of any attachments to this email.
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Attachment 14.2.1.1
THE LOCAL GOVERNMENT ASSOCIATION OF THE NORTHERN TERRITORY

LGANT CALL FOR POLICY AND ‘ACTION’ MOTIONS LGA

About this document L Gt Northem Terry
The purpose of this document is for it to be used as a template for member councils to submit
motions to LGANT on issues so they can be considered for adoption as LGANT policy or as
actions for LGANT to do at either the April or November General Meetings each year or the
monthly Executive meetings.

The timeframes for submitting motions are:
e ten days before an Executive Meeting
e six weeks before a General Meeting.

(General Meeting Agenda has to be submitted 28 days before a meeting and Executive
meeting agenda six days before a meeting).

Motions can be submitted at any time and will be put to the first available meeting depending
on when they are received.

LGANT will research and assess each policy or action proposal and if necessary discuss it
with the proponent member council and the Executive will then later decide at one of its
meetings whether to adopt the policy or not, or take the action or not, or to put it to a general
meeting for decision.

1. What is your Motion?

Include the text of the motion (short paragraph or paragraphs — see LGANT policies
as examples of how you could structure a motion at www.lgant.asn.au ).

2. How is the motion relevant to Northern Territory Local Government?

Please provide comment here if the motion is proposed as a LGANT policy and
explain why it should be and how it is relevant to the Northern Territory Local
Government sector.

3. What are your key points in support of your motion?

Here you should provide some background about the issue, some evidence to
support the motion and your text should be ho more than 600 words.

4. Is there a Council Resolution in support of this motion? []Yes [ ]No
5. Should the motion be LGANT policy? []Yes [ ]No
6. Contact Information

Council:

Name:

Telephone:

Fax:

Email:
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'COUNCIL AGENDA

city of e

PALMERSTON

A Place for People

15 REPORT OF DELEGATES
16  QUESTIONS BY MEMBERS
17  GENERAL BUSINESS

18  NEXT ORDINARY COUNCIL MEETING

THAT the next Ordinary Meeting of Council be held on Tuesday, 4 August 2020 at 5:30pm in the
Council Chambers, Civic Plaza, 1 Chung Wah Terrace, Palmerston.

19  CLOSURE OF MEETING TO PUBLIC

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local
Government (Administration) Regulations, the meeting be closed to the public to consider the
Confidential item of the Agenda.

20 ADJOURNMENT OF MEETING AND MEDIA LIAISON
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» COUNCIL MINUTES
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STON

Minute Book Page 10134
1st Ordinary Council Meeting

CITY OF PALMERSTON

Minutes of Council Meeting

held in Council Chambers

Civic Plaza, 1 Chung Wah Terrace, Palmerston
on Tuesday 7 July 2020 at 5:30pm.

ELECTED MEMBERS  Acting Mayor Amber Garden (Chair)
Alderman Lucy Morrison
Alderman Benjamin Giesecke
Alderman Sarah Henderson
Alderman Tom Lewis
Alderman Mick Spick

STAFF Chief Executive Officer, Luccio Cercarelli
Director Organisational Services, Richard lap
Acting Director Lifestyle and Community, Anna Ingram
Minute Secretary, Tree Malyan

GALLERY Nil

ACKNOWLEDGEMENT OF COUNTRY

I respectfully acknowledge the traditional owners of the land on which we are meeting - the Larrakia
People - and pay my respects to their elders, past, present and future.

OPENING OF MEETING

The Chair declared the meeting open at 5:30 pm.

APOLOGIES AND LEAVE OF ABSENCE

3.1 Apologies
Moved: Alderman Spick
Seconded: Alderman Giesecke

THAT the apology received from Alderman Hale for 7 July 2020 be received and noted.

CARRIED 9/1180 - 07/07/2020

Initials:
|
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Minute Book Page 10135
1st Ordinary Council Meeting

3.2 Leave of Absence Previously Granted

1. THAT the leave of absence received from Mayor Pascoe-Bell for 27 June to 20 July 2020
inclusive be received and noted.

CARRIED 9/1033 - 17/03/2020

Moved: Alderman Lewis
Seconded: Alderman Spick

THAT Council note that Alderman Lewis has withdrawn the leave of absence previously
granted for the period 13 September to 18 September 2020.

CARRIED 9/1181- 07/07/2020
3.3 Leave of Absence Request

Nil.

REQUEST FOR TELECONFERENCING

Nil.

DECLARATION OF INTEREST

5.1 Elected Members
Nil.

52 Staff
Nil.

B CONFIRMATION OF MINUTES

6.1 Confirmation of Minutes
Moved: Alderman Henderson
Seconded: Alderman Giesecke

THAT the minutes of the Council Meeting held on Tuesday, 16 June 2020 pages 10119

to 10128, be confirmed.
CARRIED 9/1182 - 07/07/2020

Initials:
|
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6.2 Business Arising from Previous Meeting
Nil.

MAYORAL REPORT

Nil.

n DEPUTATIONS AND PRESENTATIONS

Nil.

n PUBLIC QUESTIONS (WRITTEN SUBMISSIONS)

Nil.

CONFIDENTIAL ITEMS

10.1 Moving Confidential Items into Open

27.1  Cyber Security

Moved: Alderman Giesecke
Seconded: Alderman Spick
1. THAT the question from Alderman Giesecke regarding Cyber Security and

hacking and the response provided by the Director Organisational Services be
received and noted.

2. THAT this decision be moved into the Open Minutes of the meeting 7 July 2020.
CARRIED 9/1195 - 07/07/2020
10.2 Moving Open Items into Confidential

Nil.

Initials:
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1st Ordinary Council Meeting
10.3 Confidential Items

Moved: Alderman Spick
Seconded: Alderman Morrison

THAT pursuant to Section 65(2) of the Local Government Act and Regulation 8 of the Local
Government (Administration) Regulations the meeting be closed to the public to consider
the following confidential items:

ITEM REGULATION | REASON

2521 8(c)(i) This item is considered 'Confidential' pursuant to Section
65(2) of the Local Government Act 2008 and 8(c)(i) of the
Local Government (Administration) Regulations, which
states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion
of, or a motion or both relating to, information that would,
if publicly disclosed, be likely to cause commercial
prejudice to, or confer an unfair commercial advantage on,
any person.

25.2.2 8(c)(i) This item is considered 'Confidential' pursuant to Section
65(2) of the Local Government Act 2008 and 8(c)(i) of the
Local Government (Administration) Regulations, which
states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion
of, or a motion or both relating to, information that would,
if publicly disclosed, be likely to cause commercial
prejudice to, or confer an unfair commercial advantage on,
any person.

25.2.3 8(e) This item is considered 'Confidential' pursuant to Section
65(2) of the Local Government Act 2008 and 8(e) of the
Local Government (Administration) Regulations, which
states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion
of, or a motion or both relating to, information provided to
the council on condition that it be kept confidential.

25.24 8(c)(iv) This item is considered 'Confidential' pursuant to Section
65(2) of the Local Government Act 2008 and 8(c)(iv) of the
Local Government (Administration) Regulations, which
states municipal council may close to the public only so
much of its meeting as comprises the receipt or discussion
of, or a motion or both relating to, information that would,
if publicly disclosed, be likely to prejudice the interests of
the council or some other person is discussed.

CARRIED 9/1183 - 07/07/2020

Initials:
|
COUNCIL MINUTES 7 JULY 2020

CITY OF PALMERSTON



-

PALMER

» COUNCIL MINUTES

clby af
STON

Minute Book Page 10138
1st Ordinary Council Meeting

PETITIONS

Nil.

NOTICES OF MOTION

Nil.

i3 OFFICERS REPORTS

13.1 Receive and Note Reports
13.1.1 City Growth and Operations Quarterly Report April - June 2020

Moved: Alderman Morrison
Seconded: Alderman Henderson

THAT Report entitled City Growth and Operations Quarterly Report April - June 2020 be
received and noted.

CARRIED 9/1184 - 07/07/2020
13.1.2 Orgainsational Services Quarterly Report April to June 2020

Moved: Alderman Lewis
Seconded: Alderman Morrison

THAT Report entitled Organisational Services Quarterly Report April to June 2020 be

received and noted.
CARRIED 9/1185 - 07/07/2020

13.2 Action Reports
Nil.

¥ INFORMATION AND CORRESPONDENCE

14.1 Information

Nil.

Initials:
|
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14.2 Correspondence
14.2.1 LGANT Call for Nominations - Local Government Disciplinary Committee

Moved: Alderman Spick
Seconded: Alderman Henderson

1. THAT correspondence dated 5 June 2020 14.2.1 entitled LGANT Call for
Nominations - Local Government Disciplinary Committee be received and noted.

2. THAT Council nominate Alderman Amber Garden as an eligible member to the
Local Government Disciplinary Committee.

CARRIED 9/1186 - 07/07/2020
i3 REPORT OF DELEGATES

Nil.

i} QUESTIONS BY MEMBERS

16.1 Archer Transfer Station Barriers
Moved: Alderman Henderson
Seconded: Deputy Mayor Morrison

THAT the question asked by Alderman Henderson regarding concerns to accessibility due
to the Archer Transfer Station Barriers and subsequent follow up questions from
Alderman Morrison and Alderman Giesecke and the response provided by the Chief
Executive Officer be received and noted.

CARRIED 9/1187 - 07/07/2020
GENERAL BUSINESS

Nil.

Initials:
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g8 NEXT COUNCIL MEETING

Moved: Alderman Spick
Seconded: Alderman Giesecke

THAT the next Ordinary Meeting of Council be held on Tuesday, 21 July 2020 at 5:30pm in the
Council Chambers, First Floor, Civic Plaza, 1 Chung Wah Terrace Palmerston and be open to the

public subject to social distancing restrictions.

CARRIED 9/1188 - 07/07/2020

CLOSURE OF MEETING TO PUBLIC

Moved: Alderman Henderson
Seconded: Alderman Spick

THAT pursuant to Section 65(2) of the Local Government Act 2008 and Regulation 9 of the Local
Government (Administration) Regulations the meeting be closed to the public to consider the

Confidential Items of the Agenda.

CARRIED 9/1189 - 07/07/2020

ADJOURNMENT OF MEETING AND MEDIA LIAISON

Nil.

The Chair declared the meeting closed at 6:43 pm

Chair

Print Name

Date

Initials:
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