











ICT MODERNISATION DIGITAL ENGAGEMENT

The ICT industry is going through Building ongoing and rewarding relationships through digital engagement

massive disruption with the advent is critical to advancing community outcomes. We live in a world where

of cloud delivered solutions. ICT must many are “time poor” and find public services inaccessible or hard to

now support both new “native cloud” reach for numerous reasons. Digital engagement enables citizens to

and traditional apps. City of Palmerston access Council services, information and interact with Council in

recently embarked on a process of more convenient ways. It empowers Council to reach a broader

transforming its ICT systems environment audience and interact with the whole community in more effective

to the cloud. This incorporated moving to ways.

a reliable cloud platform and developing a What we will do:

sound service provider to support Council's

. . . Council will embrace digital solutions to inform, communicate
desire to reduce exposure to risk, and deliver

. . . . . and interact with citizens through:
efficiency gains while moving to a consumption

based ICT investment model. » Digital concierge

y Community internet services
Continuing to exploit these benefits and developing v

new ways to solve business problems through ICT » Mobile device support

product and services will deliver cost savings and » Social media and digital marketing channels
remove dependencies on legacy ICT for the City of y Web site services

Palmerston. y One stop shop service integration

What we will do:

Continue to invest in solutions and platforms that support
deployment of digital services using efficient and current

City of Palmerston recently
local government aligned ICT technologies.

embarked on a process of

Develop a detailed ICT plan in conjunction with key service
providers that incorporates all aspects of our ICT environment, tra nsforming its ICT systems

including: .
environment to
y  Core application services (email, GIS, RMS)

y  Cloud Adoption Plan the cloud.
y  Infrastructure, network and security

v Digital identity and records management

y Business Continuity & Disaster Recovery

~  Mobile Workforce

y End-point support (PCs, laptops, tablets, smartphones)

y  |CT Support Services Model
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