EXECUTIVE LEADERSHIP TEAM

In line with the Local Government Act 2019 (NT),
Council employs a Chief Executive Officer (CEO) and
delegates responsibilities to carry out the day-to-day
functions of Councif. The CEO is responsible for the
overall administration of Council and works closely
with the Elected Members to ensure Council s goals
and objectives are met.

AMELIAVELLAR
Deputy Chief Executive
Officer. General Manager
People and Place

Responsibilities include:
¢ Partnerships

¢ Government
relationships

¢ Strategic Projects

* Marketing and
Communication

¢ Organisational Culture
and Development

¢ Engagement

* People

¢ Customer Experience

¢ Safety and Wellbeing

¢ Astsand Culture

¢ Placemaking

The CEO is supported in his responsibilities by a
Deputy Chief Executive Officer, and three General
Managers, who all form Council's Executive
Leadership Team (ELT). The ELT lead 101.55 staff
and operate across five key areas: Office of the Chief
Executive Officer, People and Place, Infrastructure,

Community, Finance and Governance.

LUCCIO CERCARELL|

Chief Executive Officer

Responsibilities include:

« Office of the Mayor and Elected
Members

¢ Executive Support

¢ Council and Committee Services

Business Performance and
Improvement

Advocacy

Strategy and Insights

Strategic Initiatives and
Partnerships

Strategic Organisational Planning

KONRAD SEIDL

General Manager

Community

Responsibilities include:

* Recreation and Leisure

* Regulatory Services

« Library Services

¢ Community Health and
Wellbeing

* Commwunity Facility
Management

* Community
Development

* Local Histoiy and
Heritage

= Community Grants

NADINE NILON
General Manager
Infrastructure
Responsibilities include:
* FleetManagement
* AssetManagement

* Stormwater and
Transport

Public Lighting
© Building Maintenance

Infrastructure Design
and Delivery

* Project Management
¢ Waste and Resource

WATI KERTA

General Manager Finance

and Governance

Responsibilities include:

¢ Externaland Internal
Audit programs

* Econotnic Development

Recovery Services
Environmental
Sustainability

City and Statutory
Planning

Lake Management
Resilience and Disaster
Management

Natural Environment
Management

Parks and Open Spaces
Outdoor Workforce
SmartCities and
Innovation

Information Technology

Governance
Procurement
Property and
Commercial
Corporate Reporting
Information and
Records Management
Risk M

 Financial N



