Organisational Chart

OFFICE OF THE CEO

o Office of the Mayor and Elected Members
e Executive Support

e Council and Committee Services

e Business Performance and Improvement
e Advocacy
e Strategy and Insights
e Strategic Initiatives and Partnerships
» Strategic Organisational Planning

MAYOR AND ELECTED MEMBERS

city of
PALMERSTON
A Place for People’

DEPUTY CHIEF EXECUTIVE OFFICER

e Partnerships
e Government Relationships
e Strategic Projects

FINANCE AND GOVERNANCE

» External and Internal Audit Programs
« Economic Development
» Financial Management
» Governance
» Procurement
« Property and Commercial
« Corporate Reporting
« Information and Records Management
« Risk Management

INFRASTRUCTURE

« Fleet Management
» Asset Management
« Stormwater and Transport
» Public Lighting
+ Building Maintenance
« Infrastructure Design and Delivery
« Project Management
« Waste and Resource Recovery Services
« Environmental Sustainability
« City and Statutory Planning
+ Lake Management
» Resilience and Disaster Management
+ Natural Environment Management
« Parks and Open Spaces
+ Outdoor Workforce
» Smart Cities and Innovation
« Information Technology

COMMUNITY

e Recreation and Leisure
e Regulatory Services
e Library Services
e Community Health and Wellbeing
e Community Facility Management
e Community Development
e Local History and Heritage
e Community Grants

PEOPLE AND PLACE

e Community Consultation
e Community Events
e Marketing and Communications
e Organisational Culture and Development
e Engagement
e People
e Customer Experience
e Safety and Wellbeing
e Arts and Culture

e Placemaking




